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FORWARD-LOOKING STATEMENTS
Statements contained in this presentation, other than statements of historical fact, particularly those anticipating future financial performance, business
prospects, growth, operating strategies and similar matters are "forward-looking statements" within the meaning of the Private Securities Litigation Reform Act
of 1995. These statements, which are generally identifiable by the use of the words “will.” “believe,” “expect,” “intend,” “anticipate,” “estimate,” “forecast,”
“project,” “plan,” and similar expressions, are subject to certain risks and uncertainties, are made as of the date hereof, and we undertake no duty or obligation
to update them. Because actual results may differ materially from those suggested or implied by such forward-looking statements, you should not place undue
reliance on them when deciding whether to buy, sell or hold the company’s securities.
Our business outlook is based on certain assumptions, which we believe to be reasonable under the circumstances. These include, without limitation,
assumptions regarding the timing, cost and synergies expected from integration of acquisitions; the impact of the recent changes in U.S. tax laws; changes in
the macro environment; fluctuations in foreign currency rates and share count; changes in the competitive landscape and consumer behavior; as well as other
factors described below.
Among the factors that could cause actual results to differ materially from our forward-looking statements are: the concentration of our business with a relatively
limited number of large customers; consumer spending decisions during periods of economic uncertainty or weakness; risks associated with foreign currency
fluctuations; challenges related to the highly competitive business environments in which we operate; our ability to develop and market innovative products that
meet consumer demands; our ability to grow profitably through acquisitions and expand our product assortment into new and adjacent categories; our ability to
successfully integrate acquisitions and achieve the financial and other results anticipated at the time of acquisition, including synergies; the failure, inadequacy
or interruption of our information technology systems or supporting infrastructure; risks associated with a cybersecurity incident or information security breach;
our ability to successfully expand our business in emerging markets which generally expose us to greater financial, operational, regulatory and compliance and
other risks; the effects of the U.S. Tax Cuts and Jobs Act; risks associated with the changes to U.S. government policies, including increased import tariffs or
quotas and other changes in trade relations and policies; the impact of litigation or other legal proceedings; the risks associated with outsourcing production of
certain of our products, information systems and other administrative functions; the continued decline in the use of certain of our products; risks associated with
seasonality and raw material, labor and transportation availability and cost fluctuations; our failure to comply with applicable laws, rules and regulations and selfregulatory requirements and the costs of compliance; the sufficiency of investment returns on pension assets and risks related to actuarial assumptions; any
impairment of our intangible assets; risks associated with our indebtedness, including our debt service obligations, limitations imposed by restrictive covenants
and our ability to comply with financial ratios and tests; the bankruptcy or financial instability of our customers and suppliers; our failure to comply with customer
contracts; our ability to secure, protect and maintain our intellectual property rights; product liability claims or regulatory actions; our ability to attract and retain
key employees; the volatility of our stock price; material disruptions at one of our or our suppliers' major manufacturing or distribution facilities resulting from
circumstances outside our control; and other risks and uncertainties described in "Part I, Item 1A. Risk Factors" in our Annual Report on Form 10-K for the year
ended December 31, 2017 and in other reports we file with the SEC.
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REG. G – NON-GAAP FINANCIAL MEASURES
This presentation contains certain non-GAAP financial measures, including adjusted operating income, adjusted earnings per
share, adjusted earnings before interest, taxes, depreciation and amortization ("EBITDA"), free cash flow, adjusted free cash
flow, effective tax rate, comparable net sales at constant currency and certain modeling assumptions. A description of each of
these measures and a reconciliation to the most directly comparable GAAP financial measure are in the tables attached to this
presentation. A reconciliation of certain modeling assumptions is on slide 7.
We use the non-GAAP financial measures both in the internal evaluation and management of our business and to explain our
results to stockholders and the investment community. Senior management’s incentive compensation is derived, in part, using
certain of these measures. We believe these measures provide management and investors with a more complete
understanding of our underlying operational results and trends, facilitate meaningful comparisons and enhance an overall
understanding of our past financial performance and our future prospects. The non-GAAP results are an indication of our
baseline performance before gains, losses or other charges that we considered to be outside our core operating results.
The non-GAAP financial measures exclude certain items that may have a material impact upon our reported financial results
such as unusual income tax items, restructuring and integration charges, acquisition-related expenses, foreign currency
fluctuation, and other one-time or non-recurring items. These measures should not be considered in isolation or as a substitute
for, or superior to, the directly comparable GAAP financial measures and should be read in connection with the company’s
financial statements presented in accordance with GAAP.
This presentation also provides forward-looking non-GAAP adjusted earnings per share, adjusted free cash flow and
normalized tax rate. We do not provide a reconciliation of forward-looking adjusted earnings per share or tax rate to GAAP
because the GAAP financial measure is not accessible on a forward-looking basis and reconciling information is not available
without unreasonable effort due to the inherent difficulty of forecasting and quantifying certain amounts that are necessary for
such a reconciliation, including adjustments that could be made for restructuring, integration and acquisition-related expenses,
the variability of our tax rate and other charges reflected in our historical numbers. The probable significance of each of these
items is high and, based on historical experience, could be material.
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FIRST QUARTER RESULTS


Solid start to the year



Growth in gross margin, operating income margin and EPS



Demonstrating the strength of our broad portfolio – Europe and Brazil strong results



Integration of Esselte well underway, positive sales synergies in Q1



Paid first quarterly cash dividend of $0.06 per share



Repurchased 0.8MM shares of stock



Reiterated 2018 guidance 1 : sales growth of 2%, adjusted earning per share of $1.33-$1.37 and
free cash flow of $180 million
Q1 2018 Financial Summary
 Sales increased 13% to $405.8 million from $359.8 million driven by the extra month of
Esselte and foreign exchange


Reported EPS of $0.09, compared to $0.03 in the prior year, inclusive of one-time items



Adjusted EPS of $0.08, compared to $0.04 in the prior year; the improvement was driven
by the extra month of Esselte and cost synergies

1) Foreign currency assumptions based on December 2017 spot rates.
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Q1 2018 MARGIN RECONCILIATION

Q1 2018
Adjusted

Change vs.
Prior Year
Adjusted

Gross Profit

$127.5

$15.7

Gross Margin

31.4%

+30 bps

$MM

SG&A

$100.2

$10.4

SG&A Margin

24.7%

-30 bps

Items of Significant Impact
on Adjusted Results

Bps

FX

20

Acquisition

10

Cost savings / synergies

60

Mix / other

(60)

FX

(20)

Incentive compensation
expense

Acquisition
Lower volume / cost savings /
synergies / other

20

(40)
10
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Q1 2018 CASH FLOW
$MM

Q1 ’18

Change
vs. Q1
17

Adjusted EBITDA

$42

$6

Interest and taxes

(12)

1

Capital expenditures

(8)

(3)

Working capital and other

35

(13)

Cash restructuring costs

(3)

--

Adjusted free cash flow

$54

$(9)

Transaction and integration
expenses

(2)

--

Free cash flow

$52

$(8)*

FX impact on cash balance

--

(1)

Gross debt incr/(decr)

19

(308)

Cost of acquisition

--

292

Debt issuance cost

--

3

Share repurchases

(11)

(3)

Dividends Paid

(6)

(6)

FX impact on Debt

(8)

2

Incr/(decr) in cash on hand

$46

$(29)

* Does not tie due to rounding.
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MODELING ASSUMPTIONS1
2017 Actual

2018 Estimate 1

Capital Expenditures

$31

$36

Cash Restructuring /
Integration Expenses 2

$28

$22

Cash Interest, net

$32

$30

Book Interest Expense, net

$35

$34

Net Working Capital

$9

Source

Pension

$22

$20

Depreciation

$36

$39

Amortization

$36

$36

Stock Comp Expense

$17

$17

Cash Taxes

$35

$52

Normalized Tax Rate

32%

28%

Diluted Shares (ex. future
repurchases)

111

109

$MM

1.
2.

Directional information for modeling purposes only.
2017 includes $15 million of cash costs for the Esselte and Pelikan Artline acquisitions and $13 million of cash restructuring costs, and 2018 includes an estimate
of $18 million of cash restructuring and $4 million of integration costs.
7

CAPITAL STRUCTURE


Capital structure as of March 31, 2018



No maturities until 2022

($MM)
Facility

1.

Balance1

Interest Rate Methodology

Rate

$400MM multicurrency revolver

$

148

LIBOR+150 bps, 30 bps unused

3.46%

EUR Term Loan A

$

351

Euro LIBOR+150bps (LIBOR floor 0%)

1.50%

AUD Term Loan A

$

58

Australian BBSR+150bps

3.44%

Subtotal Senior secured credit facilities

$

557

Weighted average

2.22%

Senior unsecured notes

$

400

5.25% fixed

5.25%

Total

$

957

Weighted average interest rate

3.49%

Currencies converted at March 31, 2018 using closing spot rates.
8

REG G RECONCILIATIONS

9

REG G RECONCILIATIONS

10

REG G RECONCILIATIONS

11

REG G RECONCILIATIONS

12

