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Forward Looking Statements

1

This presentation (and oral statements made regarding the subjects of this presentation) includes forward-looking statements within the meaning of the federal securities laws. All 

statements, other than statements of historical fact, are forward-looking statements, including without limitation statements concerning: our operational, financial and growth strategies, 

including continued growth, maintaining a strong, investment grade balance sheet, returning cash to our shareholders, driving growth and improvements, pursuing strong growth 

opportunities, creating significant shareholder value, capturing strong gross margins, increasing earnings, creating advantage through integration and our diversified portfolio, and 

strategic projects and investments; our ability to successfully effect those strategies and the expected timing and results thereof; our financial and operational outlook, including targets 

for EBITDA and capital expenditures, and ability to fulfill that outlook; financial position, liquidity and capital resources; market outlook and assumptions, including those related to 

crude oil price, key crude oil differentials, refining crack spread, refinery utilization, other key metrics, Andeavor Index and marketing segment fuel margins, and potential market 

impact of regulations, and their effects on us; Andeavorôs journey and expected value creation, including EBITDA growth and the components thereof; marketing segment journey and 

targets, including targets for retail/branded sale growth, retail network and station count growth, fuel volume, fuel margin and marketing margin growth, capital investment and segment 

EBITDA; targets and assumptions related to our expanding presence in Mexico, including the expected timing and results thereof; logistics segment journey and targets, including 

targets for growth investments, organic growth, segment EBITDA and the components thereof, dropdown portfolio and estimated EBITDA contribution from each project, third party 

revenue, and the expected timing and benefits thereof; plans, goals and targets for growth and execution associated with our Permian, Delaware basin and Bakken assets; refining 

segment journey and targets, including targets for major capital project investment and EBITDA, synergies, improved productivity, operational and safety performance, value chain 

optimization, segment EBITDA, process unit availability, refining utilization, turnaround spend and sustaining capital spend; expectations for major capital projects, including capital 

investment and annual EBITDA; delivery of synergies, including expected synergies from the Western acquisition, the sources thereof and expected EBITDA growth contributed 

thereby; renewable fuels opportunities; expected corporate expenses and cost reductions; our financial principles and capital allocation strategies and key metrics; our 2018-2020 

capital expenditure plan, including targets and assumptions, and cash flow targets, including the allocation, sources, uses and expected benefits thereof; Andeavor Logisticsô 2018-

2020 capital investment and funding plan, including targets for growth and maintenance capital, coverage and leverage ratios, liquidity and third-party equity; statements regarding the 

Los Angeles refinery integration and compliance project, the EP energy joint venture, Anacortes isomerization, and other major projects, including the expected capacity, timing, 

capital investment, net earnings and EBITDA contribution and other benefits associated with each project; and other aspects of future performance. 

Although we believe the assumptions concerning future events are reasonable, a number of factors could cause results to differ materially from those projected. Our operations involve 

risks and uncertainties, many of which are outside of our control and could materially affect our results. For more information concerning factors that could affect these statements, see 

our annual report on Form 10-K, quarterly reports on Form 10-Q, and other SEC filings, available at http://www.andeavor.com. We undertake no obligation to revise or update any 

forward-looking statements as a result of new information, future events or otherwise. 

See the Appendix for reconciliations of the differences between the non-GAAP measures used in this presentation, including various estimates of EBITDA, and their most directly 

comparable GAAP measures.
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Kenai

Martinez

Dickinson Mandan

St. Paul 

Park Salt Lake 
City

Gallup

San Antonio

El Paso

Anacortes

Los 

Angeles

Crude Basin

ANDV Refinery

Andeavor 

Pipelines
Marine

Terminalling

Rail

Trucking

Å Leading integrated marketing, logistics and 

refining company in strategic footprint 

Å Well diversified earnings portfolio; highly 

attractive and accretive growth opportunities 

Å Ongoing opportunities to strengthen business, 

improve productivity and increase gross 

margin ïyielding sustained and increasing 

earnings

Å Disciplined approach to capital allocation to 

create significant shareholder value

Å Focused on creating shared value for all key 

stakeholders
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Andeavorôs Competitive Position

Demonstrated track record of delivering results

Exxon and Mobil names and logos are registered trademarks of ExxonMobil Corporation. The Shell name and logo is a registered trademark of Royal Dutch Shell
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Our Integrated Business
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Feedstock Acquisition Inbound Logistics Refining & Processing Outbound Logistics Marketing & Sales

Guiding Principles Shared ValueStrategic Priorities

Operational Efficiency 

& Effectiveness

Value Chain 

Optimization

Financial Discipline

Value Driven Growth
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Environmental Health and Safety
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.55

.27 .27
.16 .22

2010-2014
Average

2015 2016 2017 2016 AFPM
Top Quartile

A
a

OSHA Recordable Incident Rate ïRefining

OSHA Recordable Incident and Process Safety API Tier 1&2 Rates do not include Western Refining acquisition

Air Emissions include Sulphur Dioxide (SO2), Nitrogen Oxides (NOx), Carbon Monoxide (CO), Volatile Organic Compounds (VOC) and Particulate Matter (PM10 and PM2.5)

Source: Tesoro Social Responsibility Reports (2012-2016); does not include Western Refining acquisition; 2017 data will be available mid-2018

.32

.09 .07
.13 .13

2010-2014
Average

2015 2016 2017 2016 AFPM
Top Quartile

A
a

Process Safety API Tier 1&2 Rate ïRefining

2010 2011 2012 2013 2014 2015 2016

Air Emissions
Tons per million barrels of throughput

Driving to Destination Zero

Reducing our Environmental Impact
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Strong Integrated Business

5OSHA Recordable Incident Rate performance through December 31,2017; does not include Western Refining

Marketing Stores YTD through December 31, 2017

ANDV and ANDX Enterprise Value as of December 31, 2010, December 21, 2011 and March 1, 2018

882 

3,255 

2010 2017

Stations

23

57

2010 2017

Retail/Branded 

Marketing Integration
(%)

665 

1,157 

2010 2017

Refining Capacity
(MBD)

4.0

24.5

2010 2018

ANDV Enterprise Value
($ in billions)

1.1

14.7

2011 2018

ANDX Enterprise Value
($ in billions)

0.84

0.16

2010 2017

OSHA Recordable 

Incident RateïRefining

IPO
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PADD V Supply & Demand 
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2017E

Finished Gasoline & Blending Components (MBD)

Source: EIA, Andeavor estimate 2018E

Diesel (MBD)

1,480 1,498 

174 170 

2016-2017
Average

2018E

Supply

Inter-PADD Transfer

Supply

1,621 1,628 

2016-2017
Average

2018E

Demand

33 40 

2016-2017
Average

2018E

Net Exports

563 565 

35 34 

2016-2017
Average

2018E

Supply

Inter-PADD Transfer

Supply

515 515 

2016-2017
Average

2018E

Demand

83 85 

2016-2017
Average

2018E

Net Exports
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PADD V Market Fundamentals
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2017E

Supply

Source: EIA, Andeavor estimates 2018E-2019E

Operable utilization of crude oil distillation units

Supply

PADD V Gasoline Days of Supply

10

15

20

25

30

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

5-Year 

Range
2018

2017

Los Angeles 3-2-1 Crack Spread
($ per barrel)

PADD V Diesel Days of Supply

15

25

35

45

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

5-Year 

Range

2018

2017

17.0 17.5 17.5 

2016-2017
Average

2018E 2019E

PADD V Refinery Utilization
(%)

87 88 88 

2016-2017
Average

2018E 2019E
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Inland Markets
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2017E

Source: OPIS, 2018-2019E Andeavor Estimates

14.0 15.8 15.7 

2016-2017
Average

2018E 2019E

23.0 22.4 21.3 

2016-2017
Average

2018E 2019E

20.4 21.9 20.6 

2016-2017
Average

2018E 2019E

12.5 
20.0 

15.0 

2016-2017
Average

2018E 2019E

0.5 
0.9 

2.0 

2016-2017
Average

2018E 2019E

2.8 3.0 3.0 

2016-2017
Average

2018E 2019E

WTI-WCS
($ per barrel)

WTI-Bakken
($ per barrel)

Brent-WTI
($ per barrel)

3-2-1 Northern Tier Crack Spread
($ per barrel)

3-2-1 Rockies Crack Spread
($ per barrel)

3-2-1 Southwest Crack Spread
($ per barrel)
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Growing Integrated Business 
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(EBITDA* $ in billions)

Refining

Marketing

Logistics

2.4
Includes LCM benefit 

of $359 million

37%

6%
32%

25%

2016

West Coast 
Refining

22%

Inland 
Refining

23%Marketing
26%

Logistics
29%

2.6

2017

18%

28%

25%

29%

3.7

2018 Consensus

*Represents a non-GAAP measure. Please see the Appendix for a definition of this measure and a reconciliation to its most directly comparable GAAP measure

2018C EBITDA is First Call consensus estimate as of March 1, 2018

The percentages are a graphical representation of contributions to segment EBITDA and do not include impacts from corporate
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2017 Business Performance

10*Represents a non-GAAP measure. Please see the Appendix for a definition of this measure and a reconciliation to its most directly comparable GAAP measure

No LCM benefit realized in 2017

(EBITDA* $ in millions, unless noted)

2.4B

Western 

Acquisition

Market 

Impacts
Synergies

Business 

Improvements

2016

Acquisition & 

Integration 

Costs

4Q17 

Impacts Vancouver 

Energy & 

Other

2017

2018C2.6B

Market 

Impacts
2016 2017

Index ($/bbl) $12.27 $14.35

Marketing Fuel 

Margin (cpg)
12.7¢ 11.2¢

Energy Costs 

($/bbl)
$1.09 $1.32

Business 

Improvements
($ in 

Millions)

Refining 290

Marketing 40

Logistics 175

Total 505

2016 LCM 

Benefit

359 370

505
80

130 222

185

100
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2017 to 2018 EBITDA* Growth

112018C EBITDA is First Call consensus estimate as of March 1, 2018

*Represents a non-GAAP measure. Please see the Appendix for a definition of this measure and a reconciliation to its most directly comparable GAAP measure

($ in millions, unless noted)

2.6B

2017 2018 

Consensus

3.7B

Acquisition 

& Integration 

Costs

Vancouver 

Energy 

& Other
4Q17 

Impacts

Marketing

Branded Fuel 

Sales & 

Margin Growth

Full Year 

Benefit 

Western & 

Northern 

California 

Retail 

Acquisitions

Synergies 

Logistics

Permian 

Development 

Conan

Wamsutter

Rangeland

NGL Hub

Dropdowns

Refining

Synergies

Major 

Capital 

Projects

222
185

100

Andeavor Index of $12 to $14 per barrel and Marketing segment fuel margins of 

11 to 14 cents per gallon in 2018
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Andeavorôs Journey to 2020
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Creating superior value

Å Expand customer-focused, full-service, diversified midstream 

business, strategically integrated into Andeavorôs value chain
Logistics

Marketing
Å Advance a fully integrated fuel and convenience store marketing 

and wholesale business

Refining
Å Enhance integrated refining system and maximize margin 

capture of Andeavorôs value chain through regional optimization

Finance 

Strategy
Å Focus on disciplined allocation of capital and financial strength

Value Chain  
Å Identify and capture opportunities across the value chain that 

drive higher integrated margins
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Significant EBITDA* Growth by 2020
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2017 2018
Consensus

2020E 2020 with
IMO

EBITDA* Composition 
($ in billions)

Refining

Marketing

Logistics

4.6

Total EBITDA growth through 2020 includes 2018 growth items from previous slide

Consolidated EBITDA is a graphical representation of contribution by segment. Corporate costs are also included in consolidated EBITDA but are not shown. 2018C EBITDA is First Call consensus as of 3/01/2018

Western Refining Synergies net of $80 million synergies achieved in 2017; for a total of $400 million of synergies

*Represents a non-GAAP measure. Please see the Appendix for a definition of this measure and a reconciliation to its most directly comparable GAAP measure

EBITDA* Growth 

2018E ï2020E
($ in millions)

Western Refining Synergies 320

Strategic Refining Capital Projects 175

Marketing  300

Logistics  580

Refining   175

Total 1,550

3.7

6.6 ï7.0

Potential IMO Impact (In 2020) 2,000 ï2,400

2.6
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Marketingôs Journey to 2020
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Targeting segment EBITDA* of $1.2 billion by 2020;

$50 million of synergies and $300 million of growth

Retail/Branded 

Volumes
Å Increase retail & branded volumes by 10% 

Convenience 

Margin
Å Enhanced offering, organic station growth, full year 

impact from acquisitions, and MSO conversion

Stations Å Expand to over 4,000

Mexico Å Develop network of 250 ï300 stations

Capital 

Expenditures

Å Achieve plan with $150 million in average annual 

investment

*Represents a non-GAAP measure. Please see the Appendix for a definition of this measure and a reconciliation to its most directly comparable GAAP measure

Marketing growth capital excludes branding

$



Andeavor 15*Represents a non-GAAP measure. Please see the Appendix for a definition of this measure and a reconciliation to its most directly comparable GAAP measure

($ in millions)

0.86B

1.2B

Fuels Growth in 

Retail & 

Branded 

Channels

Clearly defined plan to deliver 40% growth by 2020

Target Marketing EBITDA* in 2020 of $1.2 
Billion

2017 2020E

300

250 (250)

Improved 

Convenience 

Sales & 

Margins

Mexico

&

Other 

Operational 

improvements

50

Incremental 

Cost from Full 

Year of 

Acquisitions 

& Operating 

Costs related 

to Growth
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Improving Fuel Volumes & Margins
ÅFull year benefit and synergies from Western & 

Flyers Acquisitions & organic station 

growth/rebranding 

- Increasing Retail/Branded volumes by 10% 

from 2017 to 2020

- Growing overall fuel volumes by 5% 

- Capturing incremental fuel margin from 

Retail/Branded channels

16

Fuel Volume 
(Million of Gallons)

8,306

11,900 12,400 

2014 2017P 2020E

Retail /

Branded

Unbranded 2.0

20.9 

2017 Fuel 

Margin*

(cpg)

*Represents a non-GAAP measure. Please see the Appendix for a definition of this measure and a reconciliation to its most directly comparable GAAP measure

2017P fuel volume is pro-forma for full year Western



Andeavor 

Improved Convenience Sales & Profitability

ÅStation count to exceed 4,000

ÅFull year benefits and synergies from 
Western & Flyers acquisitions further 
enhance non-fuel sales and 
profitability

ÅConvenience store offering 
improvements and new station 
builds

ÅConversion of MSO to Company 
Operated Stations

17

Station Count

2,267

3,255

4,000+

2014 2017 2020E

2014 station count figure excludes Western Refining

Convenience margin is comprised of Merchandise and Other

*Represents a non-GAAP measure. Please see the Appendix for a definition of this measure and a reconciliation to its most directly comparable GAAP measure

223 

463 
515 

2017 2020E 2022E

Convenience Gross Margin* 

($ in millions)
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Expanding Presence in Mexico

Baja California

Sonora

Baja Sur

Chihuahua

Sinaloa

Opportunities beyond 2020 in Baja Sur, Chihuahua and Sinaloa

Los Angeles

60

2017 2020E

Baja & Sonora Station Count

3

30+

2017 2020E

21

2017 2022 Potential

Baja & Sonora Fuel Supply 
(MBD)

Chihuahua, Sinaloa and Baja Sur

Fuel Supply 
(MBD)

0

2017 2022 Potential

18

Chihuahua, Sinaloa and Baja Sur 

Station Count

Chihuahua, Sinaloa and Baja Sur Fuel Supply 2017 only represents supply to Chihuahua

Baja & Sonora Station Count includes 40 stations that were supplied unbranded fuel during 2017 but were in the process of rebranding 

250 ï300
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Å Execute at least $1 billion of annual high-return growth 

investments

Logisticsô Journey to 2020

19

Targeting segment EBITDA* of $1.6 billion in 2020;

$20 million of synergies and $580 million of growth

Permian Å Grow EBITDA* contribution to $200+ million

Third-Party Å Increase third-party business to >50% of revenues

Å Deliver $80+ million of annual EBITDA* contribution from 

growth investments

Growth 

Investments

*Represents a non-GAAP measure. Please see the Appendix for a definition of this measure and a reconciliation to its most directly comparable GAAP measure

Bakken
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Logistics EBITDA* of $1.6 Billion in 2020

20

140 ï150
50 ï70

40 ï60

350+

1.2 ï1.3B

Clearly defined plan to deliver 60% growth by 2020

1.0B

*Represents a non-GAAP measure. Please see the Appendix for a definition of this measure and a reconciliation to its most directly comparable GAAP measure

Asphalt Terminals refer to the announced Delek US Holdings Asphalt Terminals acquisition, which is anticipated to close in the second quarter of 2018, subject to customary closing conditions 

including regulatory approval. 

Full Year Benefit:

WNRL

Anacortes Drop

Synergies 

Identified Growth:

Permian Growth, 

including Conan

LA Refinery 

Interconnect 

Pipeline 

Full Year Benefit: 

Dropdowns 

Rangeland 

Wamsutter

NGL Hub

Asphalt Terminals 

Gathering & 

Processing:

Permian & 

Bakken 

Development

Conan

Rangeland

Wamsutter

NGL Hub

2018 Permian 

Dropdown

Terminalling & 

Transportation:

2018 Dropdown 

Organic Growth 

& Optimization

2017 2018E 2020E

($ in millions, unless noted) 1.6B +
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Martinez

Anacortes

Dickinson Mandan

St. Paul Park 

Salt Lake City

Gallup

San Antonio

El Paso

Los Angeles

Significant Organic Project Portfolio

21

Organic project portfolio supports growth plan

LA Refinery Interconnect Pipeline 

150

Carson Crude Terminal Expansion 

140 ï160

Renewable Fuels Unit Train 

80 ï100

North Dakota NGL Logistics Hub

140 ï150

Bakken Gathering Projects

60 ï90

Conan Crude Gathering System

225

Permian Growth Investments

750 ï850

Conan Crude Gathering System and LA Refinery Interconnect Pipeline projects expected to be funded by Andeavor and acquired by Andeavor Logistics at cost plus capitalized interest

(Capex $ in millions)
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Differentiated Permian Position
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Gallup

New

Mexico Texas

Four Corners Gathering

TexNew Mex System

Bobcat Pipeline

Conan Gathering Project

Refinery

ANDX Pipeline

Andeavor Pipeline

Third-Party Pipeline

Andeavor Receipt 

Point / Station

El Paso

Wink Station

Midland

Rio Pipeline

ÅCost and capability advantages in the 
Northern Delaware Basin

ÅInter-basin pipeline transportation for 
major gathering systems

ÅAndeavorôs ability to offer first 
purchase or other commercial 
arrangements

ÅLeverages existing commercial 
relationships and refining capabilities

ÅWink Station strategically positioned to 
provide key connectivity to future long-
haul pipelines
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Conan Crude Oil Gathering System

23

Conan 

Gathering 

System

ÅExpected online 3Q 2018

ÅExpected EBITDA* $30 ï$40 million

ÅConnectivity with multiple long-haul pipelines from new 
terminal in Loving County, Texas

ÅConnectivity with Rio Pipeline to Midland, Texas

ÅInitial capacity 250 MBD expandable to 500 MBD

ÅThree new crude truck offloading points

ÅStorage capacity 720,000 barrels

ÅCapex $225 million

New Assets Existing Assets

Crude Gathering

New Truck

Offloading

Gathering 

Pipelines

Conan 

Terminal

Plains Pipeline

Enterprise Pipeline

Midland market hub

Existing Pipelines

CR-1 Station

TexNew Mex

System

Wink Terminal

Rio Pipeline 

To Midland

Conan

ANDX Pipeline

Andeavor Pipeline

Third Party Pipeline

To El Paso 

Refinery

*Represents a non-GAAP measure. Please see the Appendix for a definition of this measure and a reconciliation to its most directly comparable GAAP measure
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Positioned to Capture Expected Production 
Growth in Delaware Basin

24

February 2018 Permian basin 

180 day permit activity, current rigs

Delaware 

Basin

Midland 

Basin

(MBD)

58

200+

2017P 2020E

Permian EBITDA*

($ in millions)

1

2

3 5

6
7 8

10

11

ÅSignificant production growth expected 
in Delaware basin 2017 ï2020 

ÅPotential opportunities:

īCrude oil focused gathering projects 

īLong haul pipelines to market hubs

īStrategic partnerships / joint ventures

īBolt-on acquisitions at accretive 
multiples 

Conan 

Gathering 

System

Identified Additional Near-Term Permian Opportunities

Rio Pipeline

Least Active Most Active

4

9 Midland

Permian EBITDA represents all Gathering & Processing EBITDA in Texas and New Mexico; 2017P Permian EBITDA is pro forma for full year WNRL

Permian 180 day heat map from DrillingInfo

*Represents a non-GAAP measure. Please see the Appendix for a definition of this measure and a reconciliation to its most directly comparable GAAP measure
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Potential Dropdown Portfolio
Description Estimated EBITDA* ($ in millions)

Logistics 

Assets
Product terminals, transportation pipelines, 
marine facilities and terminal storage

185+

Assets Under 

Development

Rio Pipeline

Asphalt Terminals

Mixed Xylenes Project 

65+

Wholesale 

Fuels Business
Fixed-fee per gallon service contracts with no 
commodity exposure

250+

25

Dropdown portfolio of at least $615 million of estimated EBITDA*

Refinery 

Infrastructure
115+

Refinery tankage, rail loading and unloading, 
truck racks, refinery gate pipelines and 
petroleum coke handling

Contributions from the dropdown portfolio of assets is a target established by management. We believe this target best approximates EBITDA. We are unable to provide a reconciliation of this forward-looking estimate to net earnings without unreasonable effort. The 

information needed to make a reasonable reconciliation of this EBITDA estimate is highly dependent upon future events, which may be uncertain or outside our control, and information that cannot be estimated with reasonable accuracy at this time, including exact 

composition of assets subject to dropdown assets, timing of the transactions and unknown financing terms.

*Represents a non-GAAP measure. Please see the Appendix for a definition of this measure

Note: Asphalt Terminals refer to the announced Delek US Holdings Asphalt Terminals acquisition, which is anticipated to close in the second quarter of 2018, subject to customary closing conditions including regulatory approval. 
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Refiningôs Journey to 2020

26

Targeting segment EBITDA* of $2.3 billion by 2020 (excluding IMO);                                               

$200 million of additional synergies and $350 million of growth

Synergies
Å Capture $200 million of additional Refining and 

Commercial synergies by 2020

Value Chain Å Optimize across all regions

Major Capital 

Projects
Å Deliver over $175 million in annual EBITDA*

Operational 

Excellence

Å Improve productivity, efficiency and costs

Å Achieve top quartile operational and safety performance

Refining growth includes major capital projects and full year impact from Western Refining acquisition

*Represents a non-GAAP measure. Please see the Appendix for a definition of this measure and a reconciliation to its most directly comparable GAAP measure


