
Stanley Black & Decker Investor Day

May 16, 2017

SFS 2.0 IN ACTION

BREAKTHROUGH INNOVATION

Stephen Subasic | VP Human Resources ςGTS



2017INVESTOR DAY2017INVESTOR DAY

CORE EXPANSION BIG SWINGS BREAKTHROUGH
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A Clear Business Imperative

ά¢ƘŜ Very Management Practices That Have 

Allowed [Companies] To Become Industry 

Leaders Also Make It Extremely Difficult For 

Them To Develop The Disruptive 

Technologies That Ultimately Steal Away 

Their Markets.έ

The Innovatorôs Dilemma - Christensen
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ωDisruptive, Industry Shaping 
Solutions

ωҗϷмллa hǇǇƻǊǘǳƴƛǘƛŜǎ

ωSolving For Unmet User 
Needs

ωDedicated | Offsite | Start 
Up Environment

ωSmall, Highly Agile Team | 
Elite Talent

ωFocus Boldly Beyond The 
Incremental
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From Hypothesis To Innovation Ecosystem

Guiding Principles Objective 

2014 Pilot 2017 Ecosystem
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Enterprise Wide | Globally Diverse Breakthrough Innovation Network
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Diverse Global Network


