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Special  Note  Regarding  Forward -Looking  Statements . Safe Harbor  Statement  Under  the  Private  Securities Litigation  Reform  Act  of  1995: This presentation  contains,  and  certain  oral  statements  

made  by  our  representatives  from  time  to  time  may  contain,  forward -looking  statements . Generally,  forward -looking  statements  include  information  describing  actions,  events,  results, strategies  

and  expectations  and  are  generally  identifiable  by  use of  the  words  òbelieves,ó òexpects,ó òintends,ó òanticipates,ó òplans,ó òseeks,ó òestimates,ó òprojects,ó òmay,ó òwill,ó òcould,ó òmight,ó or 

òcontinuesó or similar expressions. The forward -looking  statements  in this presentation  include  without  limitation  statements  regarding  our  expectation  regarding  building  shareholder  value .  Such 

statements  are  based  on  the  beliefs  and  assumptions  of  HC2's management  and  the  management  of  HC2's subsidiaries. The Company  believes  these  judgments  are  reasonable,  but  you  should  

understand  that  these  statements  are  not  guarantees  of  performance  or results, and  the  Companyõs actual  results could  differ  materially  from  those  expressed  or implied  in the  forward -looking  

statements  due  to  a  variety  of  important  factors,  both  positive  and  negative,  that  may  be  revised  or supplemented  in subsequent  reports  on  Forms 10-K, 10-Q and  8-K. Such important  factors  

include,  without  limitation,  issues related  to  the  restatement  of  our  financial  statements ; the  fact  that  we  have  historically  identified  material  weaknesses  in our  internal  control  over  financial  

reporting,  and  any  inability  to  remediate  future  material  weaknesses ; capital  market  conditions ; the  ability  of  HC2's subsidiaries to  generate  sufficient  net  income  and  cash  flows  to  make  

upstream  cash  distributions ; volatility  in the  trading  price  of  HC2 common  stock ; the  ability  of  HC2 and  its subsidiaries to  identify  any  suitable  future  acquisition  opportunities ; our  ability  to  realize  

efficiencies,  cost  savings,  income  and  margin  improvements,  growth,  economies  of  scale  and  other  anticipated  benefits  of  strategic  transactions ; difficulties  related  to  the  integration  of  

financial  reporting  of  acquired  or target  businesses; difficulties  completing  pending  and  future  acquisitions  and  dispositions ; effects  of  litigation,  indemnification  claims,  and  other  contingent  

liabilities ; changes  in regulations  and  tax  laws; and  risks that  may  affect  the  performance  of  the  operating  subsidiaries  of  HC2. These risks and  other  important  factors  discussed  under  the  

caption  òRisk Factorsó in our  most  recent  Annual  Report  on  Form 10-K filed  with  the  Securities and  Exchange  Commission  (òSECó), and  our  other  reports  filed  with  the  SEC could  cause  actual  

results to  differ  materially  from  those  indicated  by  the  forward -looking  statements  made  in this presentation  . 

 

You should  not  place  undue  reliance  on  forward -looking  statements . All forward -looking  statements  attributable  to  HC2 or persons  acting  on  its behalf  are  expressly qualified  in their  entirety  by  

the  foregoing  cautionary  statements . All such  statements  speak  only  as of  the  date  made,  and  HC2 undertakes  no  obligation  to  update  or revise publicly  any  forward -looking  statements,  

whether  as a  result of  new  information,  future  events  or otherwise . 

 

Non -GAAP Financial  Measures  

  

In this presentation,  HC2 refers to  certain  financial  measures  that  are  not  presented  in accordance  with  U.S. generally  accepted  accounting  principles  (òGAAPó), including  Core  Operating  

Subsidiary  Adjusted  EBITDA, Total Adjusted  EBITDA (excluding  Insurance)  and  Insurance  AOI .   

 

Management  believes  that  Adjusted  EBITDA measures  provide  investors  with  meaningful  information  for  gaining  an  understanding  of  certain  results as it is frequently  used  by  the  financial  

community  to  provide  insight  into  an  organizationõs operating  trends  and  facilitates  comparisons  between  peer  companies,  because  interest,  taxes,  depreciation,  amortization  and  the  other  

items  for  which  adjustments  are  made  as noted  in the  definition  of  Adjusted  EBITDA below  can  differ  greatly  between  organizations  as a  result of  differing  capital  structures  and  tax  strategies . 

Adjusted  EBITDA can  also be  a  useful  measure  of  a  companyõs ability  to  service  debt . In addition,  management  uses Adjusted  EBITDA measures  in evaluating  certain  of  the  Companyõs 

segments  performance  because  they  eliminate  the  effects  of  considerable  amounts  of  noncash  depreciation  and  amortization  and  items  not  within  the  control  of  the  Companyõs operations  

managers . While  management  believes  that  these  non -US GAAP  measurements  are  useful  as supplemental  information,  such  adjusted  results are  not  intended  to  replace  our  US GAAP  financial  

results and  should  be  read  together  with  HC2õs results reported  under  GAAP . 

 

Management  defines  Adjusted  EBITDA as Net  income  (loss)  adjusted  to  exclude  the  impact  of  asset impairment  expense ; gain  (loss) on  sale or disposal  of  assets; lease  termination  costs ; interest  

expense ; loss on  early  extinguishment  or restructuring  of  debt ; other  income  (expense),  net ; foreign  currency  transaction  gain  (loss); income  tax  (benefit)  expense ; gain  (loss) from  discontinued  

operations ; non -controlling  interest ; share -based  compensation  expense ; acquisition  related  and  other  non -recurring  costs ; other  costs  and  depreciation  and  amortization . A reconciliation  of  

Adjusted  EBITDA to  net  income,  the  most  comparable  measure  calculated  in accordance  with  GAAP,  is included  in the  financial  tables  at  the  end  of  this release . 

 

Management  believes  that  Insurance  AOI  measures,  used  frequently  in the  insurance  industry,  provide  investors with  meaningful  information  for  gaining  an  understanding  of  certain  results and  

provides  insight  into  an  organizationõs operating  trends  and  facilitates  comparisons  between  peer  companies . 

  

Management  defines  Insurance  AOI  as Net  income  (loss) for  the  Insurance  segment  adjusted  to  exclude  the  impact  of  net  investment  gains  (losses), including  other -than -temporary  impairment  

losses recognized  in operations ; other  income  and  expense/intercompany  elimination  and  acquisition  related  and  non -recurring  costs . Management  believes  that  Insurance  AOI  provides  a  

meaningful  financial  metric  that  helps  investors understand  certain  results and  profitability . While  these  adjustments  are  an  integral  part  of  the  overall  performance  of  the  Insurance  segment,  

market  conditions  impacting  these  items  can  overshadow  the  underlying  performance  of  the  business. Accordingly,  we  believe  using a  measure  which  excludes  their  impact  is effective  in 

analyzing  the  trends  of  our  operations . 

 

By accepting  this document,  each  recipient  agrees  to and  acknowledges  the  foregoing  terms  and  conditions . 
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HC2 Holdings, Inc.  
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W h o W e  Are  

W h a t  W e  Do  

Î D i v e r s i f i e d  h o l d i n g  c o m p a n y  

Î P e r m a n e n t  c a p i t a l  

Î S t r a t e g i c  a n d  f i n a n c i a l  p a r t n e r  

Î T e a m  o f  v i s i o n a r i e s  

Î B u y  a n d  b u i l d  c o m p a n i e s  

Î  E x e c u t e  b u s i n e s s  p l a n s  

Î D e l i v e r  s u s t a i n a b l e  v a l u e  f o r  
s h a r e h o l d e r s  
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Investment Highlights  
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Why Invest in HC2?  

Î Leadership team has diverse network resulting in unique deal flow  

Î Unique combination of operating entities accessible through one 

investment  

ðControlling stakes in leading, stable, cash flow generating businesses  

ðOption value opportunities with significant equity upside potential  

Î Long-term strategy allows management teams the ability to 

execute business plans  

Î Diversification across a number of industries  

Î Financial flexibility  
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Clear focus on delivering sustainable value for all stakeholders  
Î Value operator with long -term outlook  

Î Acquire controlling equity interests in diverse industries creating value through growth in operating 

subsidiaries 

Î Strong capital base allows funding of subsidiary growth  

Î Speed of execution gives HC2 a competitive advantage over traditional private equity firms 

Env i s i on  

Execu te  Emp ower  

ðSeek to build value over the long -term  

ðExpansive network results in unique deal flow  

ðTarget a barbell investment strategy  

ÅStable cash flow generation  

ÅEarly-stage companies with option value  

Env i s i on  

ðPartner with experienced 

management teams  

ðEstablish specific operating 

objectives  

ðProvide financial expertise  

ðHelp execute strategy  

E m p o w e r  M a n a g e m e n t  

ðFocus on speed of execution  

ðCapitalize on opportunities  

ðDeliver sustainable value  

Execu te  

HC2 Value Philosophy  
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HC2 Company Snapshot  
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Early Stage and Other Holdings  

Å All data as of March 31, 2016 except number of ANG fueling stations which 

includes two stations acquired and two stations commissioned in May 2016  

 

Core Operating Subsidiaries  

ÎOne of the largest steel 
fabrication and erection 

companies in the U.S.  

Î91% ownership  

Manufacturing :  
SCHUFF 

Marine Services:   
GMSL 

ÎOffshore marine  
engineering delivering 

subsea cable installation, 
maintenance and cable 
protection requirements  

Î97% ownership  

ÎPremier distributor of natural 
gas motor fuel throughout 

the U.S. 

ÎCurrently own or operate  
15 natural gas fueling 
stations  

Î53% ownership  

Utilities : 
ANG  

Telecom:   
PTGI ICS 

Î International wholesale 
telecom service company  

ÎDeploying new sales  
growth strategies globally  

ÎExpanding scale and 
number of customer 
relationships  

Î100% ownership  

Life Sciences: PANSEND 

ÎBeneVir : Oncolytic viral immunotherapy for treatment of solid cancer tumors  

ÎR2 Dermatology : Medical device to brighten skin based on Mass. General Hospital technology  

ÎGenovel : Novel, patented, òMini Kneeó and òAnatomical Kneeó replacements  

ÎMediBeacon : Unique non -invasive real -time monitoring of kidney function  

ÎTriple Ring Technologies :  R&D engineering company specializing in medical devices ,  
homeland security , imaging, sensors, optics, fluidics, robotics & mobile healthcare  

ÎNervve: Provider of video  
and image search technology  
for information extraction  
and powerful analytics applications  

ÎDusenberry Martin Racing:  
Owns the exclusive licensing rights  
to the NASCAR brand for  
interactive  gaming platforms  

Other:  

Core Financial  
Services Subsidiaries  

ÎNewly formed insurance unit   

ÎExecutive Chair:  
James P. Corcoran  

ÎAcquisition of American 
Financial Groupõs (òAFGó) 

long -term care and life 
insurance businesses closed 
in Q4 2015 

Î100% ownership  

Î~$80m of statutory surplus*  

Î~$2.0b in total GAAP assets*  

Insurance : 
CIG  
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HC2 Leadership Team  
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Philip A. Falcone  
Chairman  of the Board,  

Chief Executive Officer and President  

Keith M. Hladek  

Chief Operating Officer  

Michael Sena  

Chief Financial Officer  

Paul K. Voigt  

Senior Managing Director  

Paul L. Robinson  

Chief Legal officer & Corporate Secretary  

Suzi Raftery Herbst 

Chief Administrative Officer  
 

Ian W. Estus 

Managing Director  

Andrew G. Backman  

Managing Director  
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Note:  As a result of the Schuff Tender, HC2õs ownership increased to 89% and subsequently through open market share purchases increased to 91%  

HC2 Stock Performance & Timeline  
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2014 

HRG Group acquires 
majority interest in "PTGi"  

1/8/2014  

HC2 acquires Schuff 

(65%) 

5/29/2014  

HC2 acquires  
Global Marine  
(97%) 

9/22/2014  

HC2 announces results of  
Schuff Tender Offer  

Company renamed "HC2"  

4/14/2014  

10/7/2014  

$250M Senior 
Secured Notes 
Offering Closing  

11/20/2014  

NYSE Listing 
Announced  

12/23/2014  

HC2 FY2014 Earnings 
Release  

3/16/2015  

HC2 forms 
Continental 
Insurance Group  

4/14/2015  

$50M Tack -On to  
Senior Secured Notes  

3/23/2015  

2015 

HC2 acquires interest 
in Gaming Nation  

6/10/2015  

HC2 closes  
LTC and life 
insurance  
acquisition  
12/24/2015  

2016 

Global Marine Acquires 
Majority Interest in 

CWind  

2/3/2016  



  

Segment Detail  
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Schuff International ð Company Snapshot  
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Î Schuff  operates as an integrated fabricator and erector of structural steel and heavy 

steel plate  

Î The Company fabricates and erects structural steel for commercial and industrial 

construction projects including high and low -rise buildings and office complexes, 

hotels and casinos, convention centers, sports arenas, shopping malls, hospitals, 

dams, bridges, mines and power plants  

Î Facilities in the U.S. and Panama (JV)  

Î Founded in 1976 and headquartered in Phoenix, AZ 

Business Description:  

Î Rustin Roach ð President and CEO  

Î Michael Hill ð CFO and Treasurer  

Î Scott Sherman ð VP, General Counsel  

Select Management:  

Select Customers:  


