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FXN = Estimated foreign exchange-neutral currency growth. 

$ = Dollars in millions except per share data. 

Note: All figures on accompanying slides are rounded. Totals may not add due to rounding. Percentages are based on un-rounded figures. 

¸These materials include forward-looking statements and itôs possible that actual results could differ from our 
expectations. Factors that could cause such differences appear in our fourth quarter earnings release and in 
our recent SEC filings. 

¸ These materials also include Non-GAAP financial measures. A reconciliation to the comparable GAAP 
measures can be found in our fourth quarter 2014 earnings release, the financial schedules attached thereto 
and the related earnings call slides, all of which are posted on the ñInvestorsò section of the BD.com website. 

Non-GAAP Financial Measures 

Forward-Looking Statements 
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Strategic Focus 
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Building Off a Strong Core 

·Built targeted M&A capabilities  

·Emerging market investments 

·Enhanced operational efficiencies 

·R&D spending reallocation   

  

  

  2010 to 2012 

2013 to 2014 

Today 

Becoming a provider of complete 
healthcare solutions  

·Moved into near adjacencies 

·Accelerated revenue growth 

·Delivered higher quality of earnings 

·New products as a percentage of sales increased from  
8% to 15% 
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Strategic Focus:  
Sustainable, Profitable Growth 

Built on a Foundation of Ethics, Compliance and Shared Value 

Strong Core Portfolio 

Regional 
Investments 

Acquisitions &  
Partnerships 

Customer 
Centricity 

Innovation 
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Financial Review 
and Outlook 
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¸ Strong revenue growth of 5.2% 

ÈLaunched an array of new products bringing new products as a percentage of 
sales to 15% 

¸ Emerging Market investments continue to fuel growth 

¸ Operating effectiveness and efficiency initiatives continued to drive underlying 
margin expansion 

¸ 42nd consecutive year of dividend increases 

¸ Proactively adapting to the dynamic healthcare environment by transitioning 
to a customer-focused provider of healthcare solutions 

2014 Key Achievements: 

Our Strategy Delivered Results in FY2014  

Growth and Innovation Strategy Continues to Deliver Results 
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Solid, Sustainable Revenue Growth 

Note: Amounts are restated for continuing operations and are foreign currency neutral (FXN). * FY2011 values are adjusting for the impact of 
prior-year sales related to pandemic flu, stimulus spending in the U.S. and supplemental spending in Japan that occurred in fiscal year 2010. 
**FY 2015 Guidance Estimate. 
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Growth from Acquisitions and One-Time Items 

Organic Growth 

F
X

N
 R

e
v
e
n

u
e
 G

ro
w

th
 

5.4% 

2.9% 

4.5% to 5.0% 
FXN* 

4.3% 

5.2% 



10 

Investments in the Business Drove Strong 
Financial P&L Performance in 2014 

Note: Figures represent fiscal year 2014 currency-neutral growth. 

Operating Income Revenue Growth ñCashò EPS Growth 

Key Drivers Key Drivers Key Drivers 

¸Enhancing our core 

I̧nnovative new products 

¸Emerging market growth 

¸Safety-engineered product 
growth 

 

¸Fixed cost leverage: 
service centers, end to end 
process improvement 

¸Supply chain efficiencies 

¸Manufacturing productivity 

 

¸Solid revenues and 
improved operating income 

¸Tax rate improvement 

¸Share repurchases 

5.2%  
7.5% 

10.9% 


