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Forward-Looking Information 

Certain information included in this presentation that is not current or historical factual information may constitute forward-looking information or statements within 

the meaning of applicable securities laws. Forward-looking information is based on certain factors and assumptions regarding, among other things, mining, 

production, grade and tonnage, construction and exploration activities at the Diavik Diamond Mine, world and US economic conditions, the worldwide demand for 

luxury goods and the level of worldwide diamond production. Specifically, in making statements regarding expected diamond prices and expectations concerning the 

diamond industry and expected sales trends, margins, profitability and market conditions in the luxury brand segment, Harry Winston Diamond Corporation (the 

ά/ƻƳǇŀƴȅέύ has made assumptions regarding, among other things, world and US economic conditions, diamond supply and demand for luxury goods. Forward-

looking information may relate to ƳŀƴŀƎŜƳŜƴǘΩǎ future outlook and anticipated events or results, and may include statements or information regarding plans, 

timelines and targets for construction, mining, development, production and exploration activities at the Diavik Diamond Mine, future mining activities and 

processing at the Diavik Diamond Mine, projected capital expenditure requirements and the funding thereof, liquidity and working capital requirements and sources, 

estimated reserves and resources at, and production from, the Diavik Diamond Mine, the number and timing of expected rough diamond sales, demand for rough 

diamonds, expected diamond prices and expectations concerning the diamond industry and the demand for luxury goods, expected cost of sales and gross margin 

trends in the mining segment, target for compound annual growth rates of sales and operating income in the luxury brand segments, plans for expansion of the 

luxury brand salon and wholesale network, and expected sales trends and market conditions in the luxury brand segment. Actual results may vary from the forward-

looking information. While the Company considers these assumptions to be reasonable based on the information currently available to it, they may prove to be 

incorrect. 

 

Forward-looking information is subject to certain factors, including risks and uncertainties, which could cause actual results to differ materially from what we 

currently expect. These factors include, among other things, the uncertain nature of mining activities, including risks associated with underground construction and 

mining operations, risks associated with joint venture operations, risks associated with the remote location of and harsh climate at the Diavik Diamond Mine site, 

risks associated with regulatory requirements, fluctuations in diamond prices and changes in US and world economic conditions, risks resulting from the Euro zone 

financial crisis, the risk of fluctuations in the Canadian/US dollar exchange rate, cash flow and liquidity risks, risks relating to the /ƻƳǇŀƴȅΩǎ expansion strategy and of 

competition in the luxury jewelry business as well as changes in demand for high-end luxury goods. Readers/viewers are cautioned not to place undue importance on 

forward-looking information, which speaks only as of the date of this disclosure, and should not rely upon this information as of any other date. While the Company 

may elect to, it is under no obligation and does not undertake to update or revise any forward-looking information, whether as a result of new information, further 

events or otherwise at any particular time, except as required by law. Additional information concerning factors that may cause actual results to materially differ from 

those in such forward-looking statements is contained in the /ƻƳǇŀƴȅΩǎ filings with Canadian and United States securities regulatory authorities and can be found at 

www.sedar.com and  www.sec.gov, respectively. 
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Company Overview ς Fiscal Year Results and Evolution 

Fiscal 2011& 2012 are reported under IFRS.  Fiscal 2010 is reported under Canadian GAAP 
όƛƴ ƳƛƭƭƛƻƴΩǎ ƻŦ ¦{ ŘƻƭƭŀǊǎύ 

Sales 

188 

279 290 

225 

345 

412 

$0

$50

$100

$150

$200

$250

$300

$350

$400

$450

2010 2011 2012

Mining Segment Luxury Brand Segment

45 

126 127 

(3) 

27 
32 

-$20

$0

$20

$40

$60

$80

$100

$120

$140

2010 2011 2012

Mining Segment Luxury Brand Segment Corporate Segment

(8) 

EBITDA1 

1
 {ŜŜ !ǇǇŜƴŘƛȄΣ ǿƘƛŎƘ ǎŜǘǎ ƻǳǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŎƻƳǇǳǘŀǘƛƻƴ ƻŦ 9.L¢5! ŀǎ ƻǇŜǊŀǘƛƴƎ ǇǊƻŦƛǘ ōŜŦƻǊŜ ŘŜǇǊŜŎƛŀǘƛƻƴ ŀƴŘ amortization.  Corporate 

segment activities (negative EBITDA) have only been reported during fiscal 2011 and fiscal 2012, prior to that corporate segment activities were 
not separately broken out. 

(11) 



Company Overview ς We are a Diamond Company 
High Level Flow of Goods ς HWDC Business Model 
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Rio Tinto 
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Å Harry Winston Diamond Corporation Segments 
Å Diavik Diamond Mine (40% ownership) 
Å Harry Winston, Inc 



Deutsche Bank Conference ï June 2012 Page 5 

Diamond Supply / Demand 

Even with most moderate demand forecast of Rio Tinto, significant gap opening short-/mid-term  

Note: Forecast is based on a conservative CAGR of 4.7%. Most recent Anglo American forecasts (2011) are based on a CAGR of 7%. 

Rough diamond supply and demand 

Sources: Rio Tinto, November 2010, very similar projections: BHP Billiton 2007 and De Beers 2009 
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Fiscal Year 2013 First Quarter Results - Consolidated 
Fiscal Period Ending April 30 
(in millions of United States dollars) 

1 See !ǇǇŜƴŘƛȄΣ ǿƘƛŎƘ ǎŜǘǎ ƻǳǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŎƻƳǇǳǘŀǘƛƻƴ ƻŦ  EBITDA as operating profit before depreciation and amortization. 

FISCAL YEAR Q1 

2012 

Q1 

2013 

YOY Change 

Consolidated 

Sales $144 $193  +34% 

Operating Profit $5 $19 +298% 

EBITDA1 $25 $44 +77% 
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Fiscal Year 2013 First Quarter Results ς By Segment 
Fiscal Period Ending April 30 
(in millions of United States dollars except carat amounts, which are in millions of carats) 

1 See !ǇǇŜƴŘƛȄΣ ǿƘƛŎƘ ǎŜǘǎ ƻǳǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŎƻƳǇǳǘŀǘƛƻƴ ƻŦ  EBITDA as operating profit before depreciation and amortization 
2 Represents 40% share of the Diavik Production on a calendar quarter basis 
3 The first quarter of the prior year included a $5 mm high-value transaction in North America which was  not repeated in the current quarter 

FISCAL YEAR Q1 

2012 

Q1 

2013 

YOY Change 

Mining Segment 

Sales $62 $89 +43% 

Operating Profit  $4 $16 +314% 

EBITDA1 $39 $21 +83% 

Carats Recovered2 0.5M 0.6M +19% 

Carats Sold 0.5M 1.0M +116% 

Luxury Brand Segment 

Sales $823 $103 +26% 

Operating Profit $4 $7 +68% 

EBITDA 1 $7 $10 +42% 

Corporate 

Operating Profit 
(Loss) 

($4) ($5) +38% 

EBITDA1 (loss) ($5) ($3) +40% 



HWDC Strategy enables both sides of the business to enhance 
each other 

Page 8 Deutsche Bank Conference ï June 2012 
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Mining Segment 



Global Diamond Mines US$ per tonne 
Diavik is One of the Worlds Highest Value Per Tonne Mine 

Source: De Beers, Alrosa, Public Company Reports and Presentations,  Bain &Co Industry 
Report and HW estimates  

Page 10 Deutsche Bank Conference ï June 2012 
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Fiscal Year 2013 First Quarter ς Mining Results  
Fiscal Period Ending April 30 

Q1 2012 Q1 2013 YOY Change 

Sales $62 $89 +43% 

Gross Margin $9 $19 +120% 

   Gross Margin % 13.9% 21.2% +730bp 

Operating Profit  $4 $16 +314% 

   EBITDA1 $39 $21 +83% 

Carats Recovered2 0.5M 0.6M +19% 

Carats Sold 0.5M 1.0M +116% 

(in millions of United States dollars) 

1 {ŜŜ !ǇǇŜƴŘƛȄΣ ǿƘƛŎƘ ǎŜǘǎ ƻǳǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŎƻƳǇǳǘŀǘƛƻƴ ƻŦ 9.L¢5! ŀǎ ƻǇŜǊŀǘƛƴƎ ǇǊƻŦƛǘ ōŜŦƻǊŜ ŘŜǇǊŜŎƛŀǘƛƻƴ ŀƴŘ ŀƳƻǊǘƛȊŀǘƛƻƴ 
2 Represents 40% share of the Diavik Production on a calendar quarter basis 



How Harry Winston Sorts and Sells Rough Diamonds 

Page 12 Deutsche Bank Conference ï June 2012 



Diavik Diamond Ore Mix and Average Price1 

100% and Calendar Year Basis.  Prices based on March/April Sales Prices. 

Page 13 Deutsche Bank Conference ï June 2012 

1 Expected ore mix amounts based on calendar year 2012 plan and Company estimates for further years.  Average price based on the /ƻƳǇŀƴȅΩǎ most 
recent sales prices for March/April 2012.  Prices do not include Reprocessed Plant Rejects (RPR) and small diamond recoveries which are not included on 
the /ƻƳǇŀƴȅΩǎ Reserve and Resources Statement and are therefore incremental to production. 
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Luxury Brand Segment 
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Harry Winston ς Authentic Luxury and Only the Exceptional 

Å Extreme Diamond Quality and Craftsmanship 

Å The Ultimate 

Å Refined Design 

Å Exceptional Craftsmanship 
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During Past Two Years ς Increased Sales 83% in value and 
68% in Quantity ς Fiscal Years 2010-2012 

Deutsche Bank Conference ï June 2012 

F20101 F20112 F20122 F2012 vs. 

F2010 

Sales $225M $345M $412M +187M 

Operating Profit (loss) (-$16M) +$15M +$19M +35M 

Directly Operated Salons 19 19 20 +1 

Licensed Salons 0 2 4 +4 

Quantity of Units Sold +22% +37% +68% 

1 Reported under Canadian GAAP 
2 Reported under IFRS 
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Fiscal Year 2013 First Quarter - Luxury Brand Results 
Fiscal Period Ending April 30 

Q1 

2012 

Q1 

2013 

YOY 
Change 

YOY 
Change at Constant 

FX Rate 

United States $35 $32 -9% -9% 

Europe  $17 $30 +72% +73% 

Asia ex. Japan $14 $20 +42% +39% 

Japan $15 $21 +42% +43% 

Sales Total $821 $103 +26% +26% 

Gross Margin $39 $54 +40% 

Gross Margin % 47.5% 52.6% +510bp 

Operating Profit $4 $7 +68% 

Operating Profit % 5.2% 6.9% +170bp 

(in millions of United States dollars) 

1 The first quarter of the prior year included a $5 mm high-value transaction in North America which was not repeated in the current quarter.  



1
 Objectives for internal planning and measurement purposes.  This is not a forecast of actual results. 
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Luxury Brand Segment Financial Objectives1 

FY 2011 FY 2012 20161 

Sales $345 $412 CAGR in the mid teens 

Gross Margin % 47.2% 45.7% Low 50% range 

Operating Profit % 4.3% 4.7% Low to mid teens 

Table is for Fiscal Year ending January 31 (in millions of US dollars) 
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Balancing Top & Bottom Line 

Top Line Bottom Line 

Worldwide Network Expansion 

Retail and Wholesale 

Discount Reduction Program 

 

Expansion of Timepiece Sales at Retail 

Broadening of Product Offer 

Adding at All Levels 

Change of Product Mix Toward  

Core & Access Product 

Gain Control of Wholesale Distribution Take Over Wholesale Distribution  
(Asia/LATAM/Switzerland) 
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Luxury Brand ς Retail High-Level Product Mix 
FY 2012 at FY 2012 actual rate  
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Luxury Brand Sales Growth Drivers 

Å Geographic Market Long Term Goals 
Å Grow Asia, Europe and Middle-East at faster rate than US and Japan 

Å Expand Distribution Network 
Å Grow wholesale network faster than retail network 
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Luxury Brand Growth Strategy 

Jewelry Collections Timepieces Bridal 

Å Growth of Access and Core to Outpace Growth of High Jewelry 
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Jewelry:  A Broader Offer 

Core 

High Jewelry 

Access 
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Reinstating HW as a Bridal Destination with a New Bridal 
Collection:  Belle by Harry Winston 


