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SAFE HARBOR

This presentation contains certain statements that are, or may be deemed to be, forward-
looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. 
Forward-looking statements may include, but are not limited to, discussions of our industry, our 
end markets, our business strategies and our expectations concerning future metals pricing and 
demand and our results of operations, margins, profitability, impairment charges, taxes, 
liquidity, litigation matters and capital resources. In some cases, you can identify forward-
looking statements by terminology such as "may," "will," "should," "could," "would," "expect," 
"plan," "anticipate," "believe," "estimate," "predict," "potential" and "continue," the negative of 
these terms, and similar expressions.

These forward-looking statements are based on management's estimates, projections and 
assumptions as of the date of this presentation that may not prove to be accurate. Forward-
looking statements involve known and unknown risks and uncertainties and are not guarantees 
of future performance. Actual outcomes and results may differ materially from what is 
expressed or forecasted in these forward-looking statements as a result of various important 
factors, including, but not limited to, those disclosed in reports Reliance has filed with the 
Securities and Exchange Commission (the "SEC"). As a result, these statements speak only as of 
the date that they are made, and we disclaim any and all obligation to publicly update or revise 
any forward-looking statements, whether as a result of new information, future events or 
ƻǘƘŜǊǿƛǎŜΦ LƳǇƻǊǘŀƴǘ Ǌƛǎƪǎ ŀƴŘ ǳƴŎŜǊǘŀƛƴǘƛŜǎ ŀōƻǳǘ ƻǳǊ ōǳǎƛƴŜǎǎ Ŏŀƴ ōŜ ŦƻǳƴŘ ƛƴ άLǘŜƳ м!Φ wƛǎƪ 
CŀŎǘƻǊǎέ ƻŦ ƻǳǊ !ƴƴǳŀƭ wŜǇƻǊǘ ƻƴ CƻǊƳ мл-K for the year ended December 31, 2017 and 
Quarterly Report on Form 10-Q for the quarterly period ended September 30, 2018, filed with 
the SEC.
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WHY INVEST IN RELIANCE?

3

V Highly diversified products, customers and end markets

V Profitable, resilient and stable operating model throughout industry cycles 

V Disciplined inventory and gross profit margin management

V Solid track record of growth through capital investments and acquisitions

V Strong balance sheet and cash flow generation with commitment to returning 
capital to stockholders 

V Credible management team with top six executives accounting for over 210 years 
of combined industry experience
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RELIANCE FUNDAMENTALS 
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Balanced                  
Growth Strategy

ÅInvested $2.26 billion in 
acquisitions and CapEx 
over the last 5 years

ÅAcquired 66 service center 
companies since 1994 IPO

ÅInvest in value-added 
processing equipment to 
fuel organic growth 

Industry-leading 
Operating Performance

ÅStrong financial results 
throughout economic 
cycles

ÅRecord 2017 gross profit 
dollars of $2.79 billion; 
second highest annual net 
sales and non-GAAP EPS(1)

ƛƴ /ƻƳǇŀƴȅΩǎ ƘƛǎǘƻǊȅ

ÅIndustry-leading gross 
profit margins in the 27% 
to 29% range

Commitment to 
Stockholder Returns

Å59 years of consecutive 
quarterly cash dividends

ÅIncreased regular dividend 
25 times since 1994 IPO to 
$2.00(2) per share

ÅStock value total return 
CAGR of 15.5%(3) since 
1994 IPO

ÅRepurchased $561 million 
of common shares over the 
last five years(3)

(1) NON-GAAP EPS IS RECONCILED TO GAAP EPS IN THE RECONCILIATION PROVIDED IN THE APPENDIX.
(2) ANNUALIZED DIVIDEND REFLECTS MOST RECENT QUARTERLY DIVIDEND INCREASE OF 11.1% TO $0.50 PER SHARE EFFECTIVE Q1 

2018.
(3) AS OF SEPTEMBER 30, 2018.
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INTRODUCTION TO RELIANCE

Reliance Steel & Aluminum Co. (NYSE: RS) 
is the largest metals service center company in North America

Å Los Angeles-based άCƻǊǘǳƴŜ рллέ company founded 
in 1939 with 2017 net sales of $9.72 billion 

Å 300+ locations in 40 states and 13 countries outside 
of the U.S.

ÅOver 100,000 metal products sold to more than 
125,000 customers in a broad range of industries

ÅAcquires metals from primary producers (mills) to 
process to customer specifications

ïProvides value-added processing, readily 
available inventory, reliable and timely delivery, 
flexible order size and quality control

NOTE: FOR THE YEAR ENDED DECEMBER 31, 2017.

Reliance at a Glance:

Å 48% of orders included value-added processing 

Å No customer >1.1% of sales

Å Small average order size of $1,740 

Å 40% of orders delivered within 24 hours

Å 97% of sales to repeat customers
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RELIANCE HAS SCALE IN A HIGHLY FRAGMENTED MARKET

6 SOURCE:  IBISWORLD Lb/ΦΩ{ OCTOBER 2018 REPORT ON THE U.S. METAL WHOLESALE INDUSTRY.

Å ~10,000 metal wholesale locations 

in the U.S. operated by ~7,300 

companies in 2018

Å Provides significant acquisition 

growth opportunities for Reliance

$224.4 BILLION
U.S. METAL WHOLESALE INDUSTRY (2018)

~90%
Other Metal Wholesalers

~4.7% 
Reliance

~5.3%
4 Next Largest 
Service Centers
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RELIANCE BUSINESS MODEL DIFFERENTIATORS
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VOrganic growth 
through industry-
leading investments 
in state-of-the-art 
processing equipment

VDiversification of 
products, customers 
and end markets 
reduces volatility

VMinimal contractual 
sales and ά.ǳȅ 
5ƻƳŜǎǘƛŎέ philosophy 
minimizes impact of 
changing metal prices 

VJust-in-time inventory 
management and focus 
on small customers / 
orders for higher 
margins vs. large volume

VDecentralized operating 
model retains local 
brand equity while 
ƭŜǾŜǊŀƎƛƴƎ wŜƭƛŀƴŎŜΩǎ 
scale

VStrong pricing discipline 
by managers in the field 
to appropriately price 
the value provided to 
customers
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END MARKET DIVERSIFICATION MITIGATES VOLATILITY

8 (1) PRIMARILY TOLL PROCESSING, WHERE RELIANCE DOES NOT OWN THE METALBUT PROCESSES FOR A FEE, WITH NO METAL PRICE 
RISK.

(2) INCLUDES INFRASTRUCTURE.

AEROSPACE

AUTOMOTIVE(1)

NON-RESIDENTIAL 
CONSTRUCTION(2)

HEAVY INDUSTRY

ENERGY

Å Demand: strong
Å Positive outlook given increased 

activity in the defense market and 
international expansion

MARKET ASSESSMENT FOR RELIANCE MARKET DRIVERS

Å Build rates and backlog for orders of 
commercial planes 

Å Demand: strong
Å Positive outlook given increased usage 

of aluminum in the automotive 
industry

Å Consumer confidence
Å Regulatory (CAFE) standards

Å Demand: improving / steady growth
Å Continued investments in value-added 

processing equipment provides 
significant opportunity for growth 

Å ABI; N. American industrial 
construction & housing recovery

Å Increased capital spending budgets 
due to tax reform

Å Demand: improving
Å Improving activity in the industrial 

equipment market (construction & 
agricultural equipment)

Å Industrial production
Å U.S. economy
Å Increased capital spending budgets 

due to tax reform

Å Demand: gradually improving
Å Completion activity gaining strength

Å Oil and gas rig counts
Å Drilling activity
Å Oil prices
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HIGHLY DIVERSIFIED NET SALES(1)
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BY COMMODITY BY PRODUCTBY REGION

(1)  NOTE: FOR THE THREE MONTHS ENDED SEPTEMBER 30, 2018.
(2)  MISCELLANEOUS, INCLUDING BRASS, COPPER & TITANIUM.
(3) TOLL PROCESSING OF ALUMINUM, CARBON AND STAINLESS STEEL. 

Mountain - 3%
Pacific Northwest- 5%

Mid-Atlantic - 6%

Northeast- 6%

International - 8%

Southeast- 18%

West/Southwest- 22%

Midwest - 32%

¢ƻƭƭ tǊƻŎŜǎǎƛƴƎ ϧ [ƻƎƛǎǘƛŎǎђшѓ- 4%
hǘƘŜǊђчѓ- 5%

Alloy - 6%

Stainless steel- 14%

Aluminum - 18%

Carbon steel - 53%

4%

5%

1%

5%

2%

6%

6%

1%

1%

5%

5%

6%

3%

5%

6%

7%

9%

11%

12%

Toll processing & LogisticsϘ³ϙ

OtherϘ²ϙ

Alloy plate, S&C

Alloy bar, rod & tube

Stainless steel plate

Stainless steel S&C

Stainless steel bar & tube

Common alloy aluminum plate

Heat-treated aluminum S&C

Common alloy aluminum S&C

Aluminum bar & tube

Heat-treated aluminum plate

Cold-rolled steel S&C

Galvanized steel S&C

Carbon steel bar

Hot-rolled steel S&C

Carbon steel structurals

Carbon steel tubing

Carbon steel plate
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STRATEGIC PROXIMITY TO CUSTOMERS
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ÅOver 300 locations in 40 states 
and 13 countries outside of the 
U.S.

ÅStrategically located near steel 
producers (mills) and customers 
to ensure just-in-time logistics 
and a reduced carbon footprint

ïMost of our customers are 
located within a 200 mile 
radius of our metal service 
centers

ÅProprietary fleet of approximately 
1,700 trucks provides quick 
turnaround deliveries Australia

Belgium
Canada
China
France

India
Malaysia
Mexico
Singapore
South Korea

Turkey
United Arab 
Emirates
United Kingdom

wŜƭƛŀƴŎŜΩǎ LƴǘŜǊƴŀǘƛƻƴŀƭ tǊŜǎŜƴŎŜ
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TRACK RECORD OF GROWTH
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ENHANCED OPERATIONAL EXECUTION
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ÅDisciplined management of gross profit margin 
within a range of 27% to 29%, including in 
declining price environments

ÅKey drivers include:

ïStrong focus on inventory management

Å2018 inventory turnover ratio of 4.2x (based 
on tons)

ÅSupports focus on higher profit orders

ï Increased value-added processing capabilities 

ÅInvested ~$847(1) million in capital 
expenditures over the last 5 years with over 
50% dedicated to growth activities 

ïCommitment to pricing discipline

ÅMinimal contractual sales allows salespeople 
to pass through mill price increases as 
announced

ÅSalespeople incentivized to properly price 
the value provided to customers

Achieved record annual gross profit dollars of $2.79 billion for the full year of 2017

26.0%

25.1%

27.2%

30.1%

28.7%

$1,712 $1,719

$1,572

$1,465

$1,599

2013 2014 2015 2016 2017

Gross Profit Margin Average Selling Price

(1) NOTE: AS OF THE YEAR ENDED DECEMBER 31, 2017.
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MAINTAIN GROSS PROFIT MARGIN THROUGHOUT INDUSTRY CYCLES 
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NOTE: INDUSTRIAL DISTRIBUTOR AVERAGE INCLUDES: GWW, MSM, WCC, WSO, MRC, AND AXE.
SERVICE CENTERS AVERAGE INCLUDES: ZEUS, WOR, RUS-T, AND RYI.
U.S. MILL AVERAGE INCLUDES: X, NUE, AKS, ATI, CMC, STLD, AA, AND KALU.

(1) FOR THE NINE MONTHS ENDED SEPTEMBER 30, 2018. MSM, CMC, AND WOR REFLECT THE NINE MONTHS ENDED AUGUST 31, 2018. 

Continuously outperform peers and track closely to industrial 
distribution companies

G
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s
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Reliance
29.5%(1)

Industrial Dist. Avg.
27.0%(1)

Service Center Avg.
18.1%(1)

U.S. Mill Avg. 
19.9%(1)

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 нлмуђцѓ

RS Peer Average Industrial Distributor Peer Average Service Center Peer Average U.S. Mill
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$4.45 
$4.83 $4.55 $4.48 

$5.44 

2013 2014 2015 2016 2017

$9,224 
$10,452 

$9,351 
$8,613 

$9,721 

2013 2014 2015 2016 2017

2017 FINANCIAL MILESTONES
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Net Sales ($ millions) Pre-Tax Income ($ millions)

GAAP EPS Non-GAAP EPS(2)

$478 
$546 

$459 $429 

$584 

2013 2014 2015 2016 2017

$4.14 
$4.73 

$4.16 $4.16 

$8.34 

2013 2014 2015 2016 2017

Profitable throughout economic cycles

(1) 2017 GAAP EPS INCLUDES $2.82 EPS BENEFIT FROM TAX REFORM.
(2) NON-GAAP EPS IS RECONCILED TO GAAP EPS IN THE RECONCILIATION PROVIDED IN THE APPENDIX. 

2017: Second highest annual sales in Company history

2017: Second highest EPS in Company history
(1)
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$2,450 

$2,975 

Q3 2017 Q3 2018

$686 

$834 

Q3 2017 Q3 2018

Q3 2018 FINANCIAL MILESTONES
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Net Sales ($ millions) Gross Profit(1) ($ millions)

GAAP EPS increased 53.8% year-over-year

Non- GAAP EPSGAAP EPS

(1) NOTE: GROSS PROFIT, CALCULATED AS NET SALES LESS COST OF SALES, EXCLUDES RELATED LABOR AND OVERHEAD, INCLUDING 
DEPRECIATION AND AMORTIZATION EXPENSE, ASSOCIATED WITH THE CORRESPONDING SALES AS IT IS NOT SIGNIFICANT.

Second highest quarterly net sales in Company history Second highest quarterly gross profit dollars in Company history

Second highest quarterly Non-GAAP EPS in Company history

$1.30 

$2.42 

Q3 2017 Q3 2018

$1.32 

$2.03 

Q3 2017 Q3 2018
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STRONG BALANCE SHEET
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Key financial metrics for the nine months ended September 30, 2018

Å Focus on inventory management to drive 
industry-leading gross profit margins 

Å Focus on effective working capital 
management to drive strong cash flow       
from operations

Å Significant liquidity available to grow    
business and return value to stockholders

Å Investment grade credit ratings

Å S&P: BBB

Å aƻƻŘȅΩǎΥ .ŀŀо

Å Fitch: BBB

Inventory Turn Rate (Tons)

4.2x

CashFlow from Operations

$233M

Revolving Credit 
Facility Availability 

$706 M

Net Debt-to-EBITDA
Multiple

1.7x

Capital Expenditures

$153M

TotalDebt 
Outstanding

$2.08 B

Net Debt-to-Total 
Capital(1) 

28.2%

(1) NET DEBT-TO-TOTAL CAPITAL IS CALCULATED AS TOTAL DEBT (NET OF CASH) DIVIDED BY TOTAL RELIANCE STOCKHOLDERS EQUITY 
PLUS TOTAL DEBT (NET OF CASH). 
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BALANCED CAPITAL ALLOCATION STRATEGY
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Organic: 

Å Open facilities in new markets and expand existing facilities 

Å Extend capabilities through the addition/upgrading of value-added 
processing equipment 

Acquisitions:  

Å Continue to be a consolidator in a highly fragmented market by making 
strategic acquisitions of well-managed metals service centers and 
processors 

GROWTH

STOCKHOLDER 
RETURNS

Dividends: 

Å Regular quarterly dividend preferred method of returning capital to 
stockholders

Share Repurchases:  

Å Opportunistically repurchase shares with available cash

Å ~10.7 million shares authorized for repurchase as of October 23, 2018, 
representing approximately 15% of our outstanding shares
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$3.04 B

$1.41 B

$0.85 B

$0.58 B
$0.43 B

Cash Flow from
Operations

Acquisitions Capital
Expenditures

Dividends Share
Repurchases

STRONG CASH FLOW ENABLES GROWTH AND STOCKHOLDER RETURNS

18

Cash Flow from Operations, Capital Invested and Capital Returned 
Five Year History (2013 ς2017)

Growth:
$2.26 B

Stockholder Returns:  
$1.01 B
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STRONG FOCUS ON ORGANIC GROWTH
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Å Invested ~$847 million(1) in capital expenditures over the last 5 years

Å FY 2018 capital expenditures budget of $225 million

Å Majority of capital expenditures allocated to growth initiatives to promote gross profit margin 
expansion 

ï800 basis point increase in orders that include value-added processing since 2013

ï270 basis points of gross profit margin expansion since 2013

$168 M
$190 M

$172 M
$155 M $162 M

$225 M

Capital Expenditures

40.0%

45.0%

47.0% 47.0%
48.0%

2013 2014 2015 2016 2017 нлму9ђчѓ

Maintenance CapEx Growth CapEx Value-Added Processing (% of sales)

(1) NOTE: AS OF THE YEAR ENDED DECEMBER 31, 2017.
(2) NOTE: 2018 CAPITAL EXPENDITURES BUDGET OF $225 MILLION.
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ACQUISITIONS ARE A KEY COMPONENT OF GROWTH
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ÅWell-run, high quality businesses with:

ïExperienced management teams 

ïSuperior customer service

ïStrong brand equity and reputation

ÅConsistent valuation methodology

ïBased on normalized pre-tax income

ïExcludes projected synergies

ÅImmediately accretive with positive cash 

flow

ÅImprove inventory turns, gross profit and 

operating margins

ÅEnable acquired company to continue to 

operate as a stand-alone company

ïPreserve local customer relationships 

and entrepreneurial setting

ïRetain management teams

ÅProvide benefits of wŜƭƛŀƴŎŜΩǎ scale and 

existing supplier relationships

ÅBuild additional value by reinvesting in 

acquired businesses

Successful track record of integrating acquisitions; completed 66 
acquisitions since 1994 IPO including three in 2018 (1)

Acquisition Criteria How We Optimize Post Acquisition

(1)  AS OF NOVEMBER 1, 2018.
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SUCCESSFUL TRACK RECORD OF ACQUISITIONS 
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$1.5 billion deployed to acquire 12 companies since 2013

NOTE: UNLESS OTHERWISE NOTED NET SALES ARE FOR THE FISCAL YEAR PRECEDING EACH ACQUISITION.  
(1) FOR THE TWELVE MONTHS ENDED DECEMBER 31, 2014.


