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This presentation contains statements that are forward looking within the meaning of the Private Securities Litigation ReformAct of 

1995. These include statements regarding CBREõs future growth momentum, operations, market share, business outlook, and 

financial performance expectations. These statements are estimates only and actual results may ultimately differ from them. Except 

to the extent required by applicable securities laws, we undertake no obligation to update or publicly revise any of the forward-

looking statements that you may hear today. Please refer to our second quarter earnings release, furnished on Form 8-K, our most 

recent annual report filed on Form 10-K and our most recent quarterly report filed on Form 10-Q, and in particular any discussion 

of risk factors or forward-looking statements therein, which are available on the SECõs website (www.sec.gov), for a full discussion 

of the risks and other factors that may impact any forward-looking statements that you may hear today. We may make certain 

statements during the course of this presentation, which include references to ònon-GAAP financial measures,ó as defined by SEC 

regulations. Where required by these regulations, we have provided reconciliations of these measures to what we believe are the 

most directly comparable GAAP measures, which are attached hereto within the appendix.

Forward-Looking Statements
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Market Leadership

Å #1 Leasing

Å #1 Property Sales

Å #1 Outsourcing

Å #1 Appraisal & Valuation

Å #1 Property Management

Å #1 US Commercial Developer 

Å $102 billion AUM3

Scale And Diversity

Å 5.5 billion square feet under 
management1

Å 450+ offices worldwide2

Å Serves clients in over 100 countries2

Å Serves over 90% of the Fortune 100

ÅOver 85,000 transactions in 2017

The Global Leader in an Expanding Industry 
I n t eg ra ted  se rv i ces  t o  commerc ia l  r ea l  es ta te  i nves to rs  and  occup ie rs

Leading Global Brand

ÅLipseyõs #1 CRE brand for 17 consecutive years

ÅOne of the Worldõs Most Ethical Companies 
awarded by EthisphereInstitute for five straight years 

Å S&P 500 company since 2006

Å Named a FORTUNE Most Admired Real Estate 
Company for six consecutive years

See slide 47 for footnotes
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CBRE 

STRATEGIC 

PRIORITIES

Intense Focus on Client Outcomes

Top Talent: Leadership and Production 

Premier Platform, Notably Digital & Technology

Scale, Connectivity and Culture

Strategic Investment, Notably M&A and Digital & Tech

Thoughtful, Intensive Cost Management
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Why Reorganize? Advances CBREõs Client-Focused Strategy  

1. Streamline lines of responsibility; flatter organization with potential operating efficiencies  

2. Elevate most talented executives into most impactful roles 

3. Increase financial transparency and accountability 

REAL ESTATE
INVESTMENTS

ADVISORY
SERVICES

GLOBAL 
WORKPLACE 
SOLUTIONS

CBREõs Three Global Businesses ð2019 and Beyond 
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Where Does CBRE Derive Its Revenue? 
Globa l  marke t  l eade r  ac ross  v i r t ua l l y  a l l  CBRE bus iness  l i nes  

Manage Properties (Over 5 billion square feet):

- Outsourcing ðmanage facilities and projects for occupiers

- Property Management ðfor investor owned property 

Investment Management ðdeploy institutional capital into real estate

Provide valuations and mortgage servicing

Deploy institutional capital into real estate development

Represent buyers and sellers of real estate; arrange financing

Represent tenants and landlords in leasing transactions 

Contractual 
Sources3

$4,144 (44%)

Leasing
$2,863 
(30%)

Capital 
Markets2

$2,257 
(24%)
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2017

Total Fee Revenue4

$9,409

Development & Other1

See slide 47 for footnotes
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Contractual Sources3

$818 (21%)

Contractual Sources3

$4,144 (44%)
Leasing

$1,479 (40%)

Leasing
$2,863 (30%)

Capital Markets2

$1,383 (37%)

Capital Markets2

$2,257 (24%)

Development & Other1

Development & Other1

Total Fee Revenue4: 
$3,742

Total Fee Revenue4: 
$9,409

2006 2017

61% of total 
fee revenue5

74% of total fee 
revenue5

See slide 47 for footnotes

Growing into a Better Balanced and More Resilient Business

$ in millions
(%) ðshare of total fee revenue6

Note: 2017 fee revenue has been restated by $20M, or 0.2% of total fee revenue, in conjunction with ASC 606. We have not madea similar restatement for 2006, and fee 
revenue for 2006 continues to be reported under the accounting standards in effect for that period. 

Con t rac tua l  r evenues  t oday  a re  l a rge r  t han  t he  en t i r e  company  i n  2006
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Debt Maturing in 5 Years Liquidity

2017

CBREõs Financial Flexibility Has Improved Dramatically

($ in millions) ($ in millions)

Note: As of December 31, 2006 and 2017, respectively. Liquidity is defined as cash and cash equivalents plus unused amounts under the revolving credit facility.
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CBRE Cycle Radar ðMarkets in Balance
Cur ren t  measu res  o f  economic  and  CRE cyc le  sugges t  an  ex tended  cyc le  f r om he re

Q4 2006
(One Year Prior to Start of Downturn)

CBRE proprietary Cycle Radar for Commercial Real Estate charts measure relative percentile for each metric at a point in time against the 
trailing 16 year history. The outside line represents the highest observed value for each metric over the last 16 years and the middle of the 
chart represents the lowest observed value.

Source: Real Capital Analytics, CBRE-Econometric Advisors, Federal Reserve, BoAMerrill Lynch, FactSet

See slide 50 for footnotes and methodology 
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Three Structural Tailwinds for Commercial Real Estate Services

1. Outsourcing ðOccupier Acceptance of Outsourced Commercial Real Estate Services

2. Asset Allocation ðBy Institutional Investors to the Commercial Real Estate Asset Class

3. Consolidation ðCustomers are Driving Consolidation to Global Industry Leaders
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1992 1996 2000 2004 2008 2012 2016 2017

2006
TCC

2013
Norland

2015 
JCI GWS 

1990

First CRE 
Outsourcing 

Contract

500+
Major 

Accounts

ÅHigh Barriers to Entry

Å5 Year Contracts Typical

Å Facilities Management

Å Project Management

Å Transactions

Å Consulting

Tailwind 1 ðOccupiers of Real Estate Increasingly Turn to Outsourcing 
CBREõs market leading position driven by both organic growth and strategic M&A 
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Tailwind 2 ðIncreasing Institutional Ownership of CRE Drives Demand for Services
I ns t i t u t i ons  a re  more  f r equen t  use rs  o f  CRE se rv i ces  vs .  l egacy  ownersh ip  

Institutional Asset Allocation to Real Estate has Increased Strongly Over Time

Source: NAIOP, Federal Reserve Board of Governors, The Conference Board, Pension & Investments, Hodes Weill & Associates
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Tailwind 3 ðCBRE Holds the Market Leading Position in a Consolidating Industry

Notes: Revenues of private companies are estimated; CBRE 2015 gross revenue includes four months of actual gross revenue fromthe acquired GWS business while under 
our ownership, annualized  for illustrative purposes; other public companies are as reported, with Savills revenue translatedtoUS Dollars. C&Wõs 2015 revenue is a pro 
forma figure to adjust for the acquisitions of Cassidy Turley and DTZ. Figures have not been adjusted for ASC 606.

CBRE has  pu rsued  and  won  5  o f  t he  12  merge rs  no ted  be low  (d id  no t  b i d  on  o the r  7 )


