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Disclaimer

These materials have been prepared by Tarena International, Inc. (the ñCompanyò) solely for use in this presentation in connection with investor 

communication. These materials are strictly confidential, are being given solely for your information and for your use and may not be copied, reproduced, 

distributed, redistributed or passed on, directly or indirectly, to any other person in any manner, or published, in whole or in part, for any purpose. No part of 

these materials may be retained by you or retransmitted. By attending this presentation, you agree not to remove ANY of these materials, or any materials 

provided in connection herewith, from the conference room where such materials are provided. Participants must return these materials and all other materials 

provided in connection therewith to the Company at the completion of the presentation. By participating in this presentation, you agree to be bound by the 

foregoing restrictions. Any failure to comply with these restrictions may constitute a violation of applicable securities laws.

Information contained in these materials has not been independently verified. No representations, warranties or undertakings, express or implied, are made as 

to, and no reliance should be placed on, the accuracy, fairness, completeness or correctness of the information or opinions presented or contained in these 

materials. Neither the Company nor any of its respective affiliates, advisers or representatives will accept any responsibility whatsoever for any loss arising 

from any information or opinions, presented or contained in, or derived from, these materials. The information presented or contained in these materials is 

subject to change without notice and its accuracy is not guaranteed.  

These materials contain forward-looking statements based on the currently held beliefs, expectations and assumptions of the management of the Company. 

These forward-looking statements are made only, and are based on estimates and information currently available to the Company, as of the date of these 

materials. These forward-looking statements are not guarantees of future performance, are subject to risks and uncertainties that are difficult to predict, and are 

based on assumptions that may change. Some of the risks and uncertainties are beyond the Companyôs control. You are cautionedthat actual results of the 

Company may differ materially from those set forth in the forward-looking statements herein. Except as otherwise required by applicable securities laws, the 

Company disclaims any intention or obligation to publicly update or revise these forward-looking statements, whether as a result of new information, future 

events or otherwise.

By attending this presentation you acknowledge that you will be solely responsible for your own assessment of the market and the market position of the 

Company and that you will conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the business 

of the Company.

This presentation speaks as of the period from June 5, 2018 to August 31, 2018. Neither the delivery of this presentation nor any further discussions of the 

Company or any of its affiliates, shareholders, directors, employees, agents or advisors with any of the recipients shall, under any circumstances, create any 

implication that there has been no change in the affairs of the Company since that date. 
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Presenters
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Shaoyun HAN

Founder, Chairman, 
Chief Executive Officer

Â Founder and CEO of Tarena since 2002

Â Former deputy chief engineer and director of the 
software division of AsiaInfo-Linkage 

Â Bachelorôs degree in Computer Application from Jilin 
University

Yuduo YANG 

Chief Financial Officer

Â CFO since 2015

Â Former VP at Beijing Fengshun Lubao Car Auction 
Co. Ltd, finance director at Bybon Group Co. Ltd, 
finance manager at Google and Lucent Technologies, 
auditing manager at KPMG Beijing Office

Â Bachelorôs degree in Economics from Renmin 
University of China, MBA from Fordham University



Tarenaôs mission and vision

To improve careers and change lives by delivering high 

quality professional education services

To become the worldôs leading and most innovative 

professional education services provider

Our Visioné

Our Missioné
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I. Company overview
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Who we are

1. Source: iResearch, as measured by revenues in 2016
2. Six-month post-course job placement rates for students enrolled since Jan 2017
3. The company launched kid training programs since 2015Q4, under the brand name ñTongchengTongmeiò.
4. All learning centers are directly operated learning centers, including 200 centers for professional education and 80 centers for K-12 education only.

Innovative 
Hybrid learning 

model

A network of 

~ 141,000
corporate 

employers

280
Nationwide 

learning centers 

in 61 cities4

20
13 IT subjects and 

3 non-IT subjects

4 kid programs3

90%+ 
Student job  

placement 

rates2

539,000+ 
Trained 

students since 

inception

#1
IT professional education 

services provider in China1
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Our value proposition

Students

Universities and colleges

Employers

6

Access to 
trained 
human 
capital

Strong 
training 
and 
employ-
ment
outcomes

Increased 
graduate 

employment



Our growth

40.6%
12-17 CAGR

32.2%
12-17 CAGR

Our student enrollments1 Our net revenues

(RMB mm)

Source: Company filings
1. Student enrollments throughout the presentation exclude student enrollments at the Companyôs two franchised learning centers in Xiôan and Ningxia and student enrollments in kid education programs.7

31,940

46,458

59,960

84,041

107,493

128,776

2012 2013 2014 2015 2016 2017

358.7 

575.2 

836.9 

1,178.0 

1,579.6 

1,973.8 

2012 2013 2014 2015 2016 2017
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II. Investment highlights
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Investment highlights

Stable and experienced management team6

Attractive market opportunities1

Scalable and efficient business model3

Respected brand known for high quality professional education4

Outstanding job placement record5

9

Innovative and effective education platform2



17.9

35.9
11.0

26.3

1.6

4.0

13.0

25.6

43.5 

91.8 

2016 2020E

Accounting Online marketing Management IT

Attractive market opportunities

Significant growth opportunities

1

1. Source: iResearch
2. Source: iResearch, Professional education defined as academic and non-academic professional education. IT professional education market represents 41.4% in non-academic professional education industry 
in China by revenues in 2016
3. Source: iResearch, IT professional education market share by revenues in 2016

Other:

91.7%2

Large and growing addressable market1

16-20E CAGR

18.5%

25.7%

24.3%

19.0%

(RMB bn)

IT professional 

education market 

17.9%2
Other 

players 

91.2%3

8.8%3

Other 

professional 

education 

markets: 82.1%2

Total market size 

in 20161:

RMB100bn+
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Live distance instruction

Innovative and effective education platform

Scalability

Consistency

Flexibility

Discipline

Online learning modules Classroom-based tutoring

11
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Scalable and efficient business model

Organically developed nationwide networké

Shenyang (5)

Beijing (16)

Nanjing (6)

Shanghai (11)Hefei (6)

Chongqing (6)

Chengdu (8)

Shenzhen (8)

Guangzhou (8)

Hangzhou (9)Wuhan (7)

Learning center network

Â 2801 directly operated 

learning centers covering 61

cities2

Â New centers operational in 7 

weeks on average

Headquarters in Beijing

Â 387 instructors all based in 

Beijing2

Â Centralized planning and 

control over nationwide 

network

é Proven to be scalable and efficient

570  611  
512  

435  
527  

641  

2012 2013 2014 2015 2016 2017

Average student enrollments per instructor3 (professional education only) 

Source: Company filings
1. All learning centers are directly operated learning centers, including 200 centers for professional education and 80 centers for K-12 education only.
2. As of Mar 31, 2018
3. Defined as student enrollments in a year divided by the number of instructors as of the end of that year 12

3



Respected brand known for high quality 

professional education

Excellent track record of studentsô success

14,365 

14,963 
15,441 

16,107 

2014 2015 2016 2017

3.9%
14-17 CAGR

Source: Company filings, public information
1. ñ ò, granted by Ministry of Industry and Information Technology of the PRC in 2013
2. ñ ò, granted by local Municipal Commissions of Commerce in 2012
3. ñ2016 ò, granted by CCTV.com in 2016

4. Defined as net revenues divided by course enrollments in corresponding periods

Instructors with extensive industry experience

Highly selective instructor hiring process

Proprietary and comprehensive curricula

High quality instruction Outstanding brand recognition

ñOutstanding Training Instituteò 1

ñProfessional Training Institute for Service 

Outsourcing Industryò2

Winner of ñLeading Enterprise in China 

Education Industryò3

Outstanding job placement record 

Strong commitment to career services for students

Average net revenues per course enrollment 4 (RMB)

13
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Outstanding job placement record

A network of 

~141,000 
corporate employers1

539,000+  
trained students 

since inception

90+%
student job

placement rates2

Average starting 

salary 20%+ higher 

than national average3

Source: Company filings, iResearch report
1. As of Mar 31, 2018
2. Six-month post-course job placement rates for students enrolled since April 2017
3. The average starting salary of Tarena students enrolled in 2016 was 20%+ higher than the national average of college graduates in 2016. The national average salary comes from iResearch 14
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Experienced and stable management team

Source: Company filings 15

6

Mr. Shaoyun HAN

Founder, Chairman 

and CEO

Founded Tarena 

in 2002

Mr. Yuduo YANG

CFO

Joined Tarena 

in 2015

Ms. Ying SUN

Vice President

Joined Tarena 

in 2005

Mr. Yinan QI

Vice President

Joined Tarena 

in 2007
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III. Growth strategies
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Grow student enrollments1

Expand course offerings2

Expand corporate employer network4

Continuously enhance quality of education services3

Growth strategies

17



Cities

Learning 

Centers1 Java C++

Digital

Art

Software

Testing PHP Embedded Android iOS .NET

Linux and 

Network 

Engineering

Online Sales & 

Marketing Accounting

Web 

Front

Big 

Data VR/AR Python

Beijing 16 ¸ ¸ ¸ ¸ ¸ ¸ ¸ ¸ ¸ ¸ ¸ ¸ ƶ ƶ

Shanghai 11 ¸ ¸ ¸ ¸ ¸ ¸ ¸ ¸ ¸ ¸ ƶ ƶ

Hangzhou 9 ¸ ¸ ƶ ƶ ¸ ƶ ¸ ¸ ƶ

Shenzhen 8 ¸ ¸ ¸ ¸ ¸ ¸ ¸ ¸ ¸ ƶ

Guangzhou 8 ¸ ¸ ¸ ¸ ¸ ¸ ¸ ¸ ¸ ¸ ƶ ƶ

Nanjing 6 ¸ ¸ ¸ ¸ ƶ

Wuhan 7 ¸ ¸ ¸ ¸ ƶ

Chengdu 8 ¸ ¸ ¸ ƶ ¸ ¸ ¸ ƶ ƶ

Chongqing 6 ¸ ¸ ¸ ƶ ¸ ¸ ƶ

Hefei 6 ¸ ¸ ƶ

Shenyang 5 ¸ ¸

Changsha 6 ¸ ¸ ƶ ¸

Zhengzhou 8 ¸ ¸ ¸ ƶ ƶ ¸ ƶ

Harbin 2 ¸ ¸

Changchun 4 ¸ ¸

Jinan 5 ¸ ¸ ¸ ¸ ƶ

Qingdao 4 ¸ ¸ ¸

Nanchang 4 ¸ ¸

Dalian 2 ƶ ƶ

Kunming 5 ¸ ¸ ¸

Tianjin 5 ¸ ¸ ƶ

Nanning 3 ¸ ¸

Dongguan 2 ¸ ¸ ƶ

Wuxi 3 ¸ ¸

Suzhou 4 ¸ ¸ ƶ

Shijiazhuang 4 ¸ ¸

Xiôan 4 ¸ ¸ ƶ ¸ ƶ ƶ

Yantai 2 ¸ ¸

Zhongshan 1 ƶ ƶ

Ningbo 2 ƶ ƶ

Mianyang 1 ƶ ƶ

Xiangyang 1 ƶ ƶ

Taiyuan 4 ¸ ¸ ¸ ¸

Zibo 1 ƶ ƶ

Xuzhou 1 ƶ ƶ

Jinhua 1 ƶ ƶ

Tangshan 1 ƶ ƶ

Others2 30 ¸ ¸ ƶ ƶ ¸

¸

1. Excluding K-12 centers only 
2. Jining, Daqing, WeifangιZhuhai, Yuncheng, Lanzhou, Luoyang, Linyi, Guiyang, Haikou, Huhhot, Fuzhou, Xiamen, Wenzhou, Foshan, Qinhuangdao, Nanyang, Wuhu, Jinzhong, Fushan, Baotou, Bengbu, Changzhou, Huizhou, Weihai

Existing course offerings in a city as of Mar 31, 2018 ƶNew course offerings in a city in the past year
18

ƶNew course offerings in a city in 2018Q1                   On-line course only

Source: Company filings

Footprint for business expansion
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¸

¸

¸

¸

¸

¸

¸

¸

¸

¸

¸

ƶ

¸

¸

¸

¸

¸

¸

¸

¸

ƶ

ƶ

¸

ƶ

¸

¸

¸

ƶ



Expand center network

Expansion in existing cities

Existing Learning 
Center

(Course A)

Existing Learning 
Center

(Course A + Course B)

Existing Learning 
Center

(Course A)

New Learning Center
(Course B)

14 Network Cities at 
the beginning of 2011

61 Network Cities at 
the end of 2018Q1

Growing geographic footprint

Network expansion in an existing city as result of 

growing student demand

Source: Company filings 19


