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Forward-Looking Statements 
Statements in this Presentation not based on historical facts are “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995 and, accordingly, involve known 

and unknown risks and uncertainties that are difficult to predict and could cause our actual results, performance, or achievements to differ materially from those discussed.  These statements include 

statements as to our future expectations, beliefs, plans, strategies, objectives, events, conditions, financial performance, prospects, or future events.  In some cases, forward-looking statements can be 

identified by the use of words such as “may,” “could,” “expect,” “intend,” “plan,” “seek,” “anticipate,” “believe,” “estimate,” “predict,” “potential,” “continue,” “likely,” “will,” “would”, and similar words 

and phrases.  Forward-looking statements are necessarily based on estimates and assumptions that, while considered reasonable by us and our management, are inherently uncertain.  Accordingly, you 

should not place undue reliance on forward-looking statements, which speak only as of the date they are made, and are not guarantees of future performance. We do not undertake any obligation to 

publicly update or revise these forward-looking statements.  The following factors, in addition to those discussed in our other filings with the SEC, including our Form 10-K for the year ended December 31, 

2016 and subsequent reports on Form 10-Q, could cause actual results to differ materially from our current expectations expressed in forward-looking statements: 

•  exposure to damages, fines, criminal and civil penalties, and reputational harm arising 

from a negative outcome in litigation, including claims arising from an accident 

involving our railcars 

•  inability to maintain our assets on lease at satisfactory rates due to oversupply of 

railcars in the market or other changes in supply and demand

•  weak economic conditions and other factors that may decrease demand for our assets 

and services 

•  decreased demand for portions of our railcar fleet due to adverse changes in the price 

of, or demand for, commodities that are shipped in our railcars

•  higher costs associated with increased railcar assignments following non-renewal of 

leases, customer defaults, and compliance maintenance programs or other 

maintenance initiatives

•  events having an adverse impact on assets, customers, or regions where we have a 

concentrated investment exposure

•  financial and operational risks associated with long-term railcar purchase commitments

•  reduced opportunities to generate asset remarketing income

•  operational and financial risks related to our affiliate investments, including the Rolls-

Royce & Partners Finance joint ventures 

• fluctuations in foreign exchange rates

•  failure to successfully negotiate collective bargaining agreements with the unions representing a substantial 

portion of our employees

•  changes in railroad operations that could decrease demand for railcars either due to increased railroad

efficiency or decreased attractiveness of rail service relative to other modes                                              

•  the impact of regulatory requirements applicable to tank cars carrying crude, ethanol, and other flammable 

liquids

•  asset impairment charges we may be required to recognize

•  deterioration of conditions in the capital markets, reductions in our credit ratings, or increases in our 

financing costs

•  competitive factors in our primary markets, including competitors with a significantly lower cost of capital 

than GATX

•  risks related to international operations and expansion into new geographic markets

•  changes in, or failure to comply with, laws, rules, and regulations

•  inability to obtain cost-effective insurance 

•  environmental remediation costs

•  inadequate allowances to cover credit losses in our portfolio

•  inability to maintain and secure our information technology infrastructure from cybersecurity threats and 

related disruption of our business
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GATX’s Strong 2016 Performance
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Excellent performance in a down market; Fourth straight year of record EPS.
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Total Shareholder Return

Note: Annualized. Periods cover January 1 to December 31, 2016 and assumes all dividends re-invested.
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Value Creation

Å Strive to be price leader at every 
point in the railcar cycle

Growth
Å In down markets, take advantage of falling asset prices to 

place railcar orders  and pursue attractive acquisition 
opportunities

Å Use superior service, customer relationships 
and market knowledge to displace 
competitors

Å In down markets, protect utilization and 
shorten lease term to quickly capture 
value as market improves

Return

Focus on both Growth and Return and adapt according to the industry cycle

Å Maintain a disciplined capital allocation 
approach

Å As market improves, avoid expensive new railcar
purchases and focus on purchasing existing
railcars that may be out of favor with
competitors

Å Consistently invest at GRE to increase
fleet efficiency and capture industry
replacement volume

Å Continue to expand railcar
leasing businesses in India
and Russia

Å Continue attractive
growth at RRPF
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Capital Allocation

PRIORITY 2  

¹ Manage the balance sheet

¹ Maintain a solid investment grade 
rating of BBB/Baa2

¹ Maintain capacity for opportunistic 
investments
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PRIORITY 1  

¹ Invest in value-creating assets 
whereby GATX can leverage 
strengths to maximize 
shareholder value

¹ $7.9 billion* of investments over 
the period shown

PRIORITY 3

¹ In lockstep with Priorities 1 and 
2, return cash to shareholders

¹ Over the period shown below, 
$870 million of share repurchase 
and $623 million paid to 
shareholders in dividends
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*Total Recourse Debt = On-Balance-Sheet Recourse Debt + Off Balance-
Sheet Recourse Debt + Capital Lease Obligations +  Commercial Paper and 
Bank Credit Facilities, Net of Unrestricted Cash

As of 12/31/2016 As of 12/31/2016 As of 12/31/2016
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Shareholder Commitment

ÅLong-term focus on investing that matches 
the long lives of our railcars

ÅEarn an attractive risk-adjusted return on capital
across the cycle

ÅReturn excess capital to our owners

ÅContinue to be recognized as the finest railcar leasing company 
in the world by our customers, our shareholders, our employees, 
and the communities where we operate



RECONCILIATION OF 
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Reconciliation of Non-GAAP Measures – Net Income Measures

Net Income 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

(in millions)    

Net income (GAAP) 183.8$    194.8$    81.4$       80.8$       110.8$    137.3$    169.3$    205.0$    205.3$    257.1$    

Adjustments attributable to consolidated income, pretax:

   Railcar impairment at Rail North America -             -             -             -             -             -             -             -             -             29.8         

   Net loss on wholly owned Portfolio Management marine investments -             -             -             -             -             -             -             -             9.2           2.5           

   Residual sharing settlement at Portfolio Management -             -             -             -             -             -             -             -             -             (49.1)        

   Early retirement program -             -             -             -             -             -             -             -             9.0           -             

   Litigation recoveries  -             -             -             (6.5)          (3.2)          -             -             -             -             -             

   Leveraged lease adjustment -             -             -             -             (5.5)          -             -             -             -             -             

   Gain on sale of office building -             (12.0)        -             -             -             -             -             -             -             -             

   Environmental reserve reversal -             (8.2)          -             -             -             -             -             -             -             -             

Total adjustments attributable to consolidated income, pretax -$           (20.2)$     -$           (6.5)$        (8.7)$        -$           -$           -$           18.2$       (16.8)$     

Income taxes thereon, based on applicable effective tax rate -$           3.8$         -$           2.4$         2.0$         -$           -$           -$           (6.9)$        7.2$         

Other income tax adjustments attributable to consolidated income:

   Income tax rate changes (17.1)        -             -             -             -             0.7           -             -             14.1         -             

   GATX income taxes on sale of AAE -             -             -             -             -             -             23.2         -             -             -             

   Foreign tax credit utilization -             -             (7.4)          -             -             (4.6)          (3.9)          -             -             (7.1)          

   Tax benefits upon close of tax audits -             -             -             (9.5)          (4.8)          (15.5)        -             -             -             -             

   Deferred tax benefit from the expiration of the statute of limitations on a tax position taken -             (6.8)          -             -             -             -             -             -             -             -             

Total other income tax adjustments attributable to consolidated income (17.1)$     (6.8)$        (7.4)$        (9.5)$        (4.8)$        (19.4)$     19.3$       -$           14.1$       (7.1)$        

Adjustments attributable to affiliates' earnings, net of taxes:

   Net loss (gain) on Portfolio Management affiliate -             -             -             -             -             -             -             -             11.9         (0.6)          

   Income tax rate changes (3.0)          -             -             (1.9)          (4.1)          (4.6)          (7.6)          -             (7.7)          (3.9)          

   Pretax gain on sale of AAE -             -             -             -             -             -             (9.3)          -             -             -             

   Interest rate swaps at AAE -             3.3           20.7         9.3           (0.2)          20.5         (6.9)          -             -             -             

Total adjustments attributable to affiliates' earnings, net of taxes (3.0)$        3.3$         20.7$       7.4$         (4.3)$        15.9$       (23.8)$     -$           4.2$         (4.5)$        

Net Income, excluding tax adjustments and other items (non-GAAP) 163.7$    174.9$    94.7$       74.6$       95.0$       133.8$    164.8$    205.0$    234.9$    235.9$    

Earnings per Share 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Diluted earnings per share (GAAP) 3.43$       3.88$       1.70$       1.72$       2.35$       2.88$       3.59$       4.48$       4.69$       6.29$       

Diluted earnings per share, excluding tax adjustments and other items (non-GAAP) 3.07$       3.49$       1.97$       1.59$       2.01$       2.81$       3.50$       4.48$       5.37$       5.77$       


