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Jim Loree President & CEO

Don Allan Executive VP & CFO

Executive VP & President,
Jeff Ansell Global Tools & Storage

Dennis Lange VP, Investor Relations
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Cautionary Statements

Certain Statements Contained In This Presentation Are Forward Looking. These Are Based On
Assumptions Of Future Events Which May Not Prove To Be Accurate. They Involve Risk And
Uncertainty. Actual Results May Differ Materially From Those Expected Or Implied. We Direct You
To The Cautionary Statements Detailed In The Corresponding Press Release And Form 8-K And Our

Recent ‘34 Act SEC Filings.
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4Q 2017 Financial Highlights

Fourth Quarter Achieved Robust Revenue Growth &

Revenues Of $3.4 Billion, Up 17% Versus Prior Year

8% Organic Growth With All Businesses Contributing

- Tools & Storage (+11%), Industrial (+2%) & Security (+2%)

Operating Margin Rate Remained Strong At 13.8%*, +30 Bps Expansion Over 4Q’16

Diluted Adjusted EPS Of $2.18%*, Up 27% Versus Prior Year

Signed Agreement To Purchase Industrial Business Of Nelson Fastener Systems

- LTM Revenue Of ~S200M

..Punctuated A Ver

* Excludes M&A Related Charges, Gain/Loss On Sales Of Businesses & One-Time Net Tax Charge
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Full Year 2017 Financial Highlights

A Year Of I mpressive Financi al Performance, Stro
* Revenues Of $12.7 Billion (Up 12% Vs. Prior Year) Fueled By 7% Organic Growth

- Organic Growth: Tools & Storage (+9%), Industrial (+6%) & Security (+1%)

Operating Margin Rate Expanded 40 Bps To A Record 14.8%*

Diluted Adjusted EPS Of $7.45%*, Up 14% Versus Prior Year, Reflecting Strong Operational
Performance And Accretive Acquisitions

Free Cash Flow Of $976 Million; Free Cash Flow Conversion Of ~100%**

Executed Significant Portfolio Moves
- Newell Tools, Craftsman Brand And Sale Of Mechanical Security Business

- Acquisition Integrations Remain On Or Ahead Of Plan

We l | Positioned For An:«

*Excludes M&A Related Charges, Gain/Loss On Sales Of Businesses & One-Time Net Tax Charge Related To U.S.
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4Q 2017 Segment Overview

$2,430

$1,934 $405

$312

16.2% 16.7%

4Q ‘16 4Q ‘17
Profit*

4Q ‘16 4Q 17
Revenue

+11% Organic Growth
* +8% NA, +17% Europe, +17% EM
* +13 PTE, +9% HTAS
* NA: Share Gains Fueled By Strong Commercial
Execution And Product Innovations, Including
FlexVolt
e Europe: Growth Driven By Commercial Actions
And Innovation | Growth In All Markets
e EM: Double-Digit Growth Across All Regions,
Driven By MPP Products And Commercial
Actions (Including E-Commerce And Successful
Distribution Model Changes)

OM Rate* 650 Bps | Benefits Of Volume
Leverage & Productivity More Than Offset
Growth Investments, Commodity Inflation & Price

473
$454 3 $76
$69
m ! 15.2%i 16.0%
4Q ‘16 4Q 17 4Q ‘16 4Q 17
Revenue Profit

*  +2% Organic Growth
* +1% Engineered Fastening
*  +8% Infrastructure
* Engineered Fastening: Automotive Fastener
And Industrial Volumes More Than Offset
Lower SPR System Shipments & Electronics
* Infrastructure: Hydraulics Growth Driven By
Successful Commercial Actions And Supportive
Market Conditions | Oil & Gas Growth Driven
By Higher Inspection And On-Shore Project
Activities In North America

OM Rate +80 Bps | Volume, Productivity
And Cost Control Deliver Solid
Operating Leverage

* 4Q'17 Excludes M&A Related Charges

StanleyBlack&Decker

$533

$510

30 ¢57
4Q ‘16 4Q 17 4Q ‘16 4Q 17
Revenue Profit

e +2% Organic Growth

* +2% NA
* +1% Europe

* NA: Higher Installation Volumes Within

Commercial Electronic Security And Growth
Within Healthcare

e Europe: Continued Strength In U.K. And The

Nordics Partially Offset By Anticipated
Weakness In France

OM Rate (90 Bps) Due To Mechanical Sale |
Balance Of Decline Driven By Mix &
Growth Investments
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4Q 2017 Free Cash Flow

Achieved 10.6 Working Capital Turns, Excluding A

4Q'16 — 4Q'17 — V$ YTD'16 —{ YTD'17 — V$ | —

Net Income $ 256 $ 281 $ 25 $ 965 $1,226 $ 261
Deprec / Amort 103 123 20 408 461 53
Working Capital 450 523 73 57 (261) (318)
Loss (Gain) on Sales
of Businesses - 1 1 - (264) (264)
Other 26 23 (3) 55 257 202

Operating CF 835 951 116 1,485 1,419 (66)
CapEx (125) (165) (40) (347) (443) (96)

Free Cash Flow $ 710 $ 786 $ 76 $1,138 $ 976 $ (162)

..FreeCash Flow Conversion RaDé ~100%, Excluding Gain/Loss On Sales Of Businesses
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Impact From Recently Enacted U.S. Tax Legislation

Expect Positive Impact ForThelUESc onomy & | mproved Worl dwi de Cash

4Q-17 Impact 2018 Impact

° i o H H
- One-Time, Net Charge Of Approximately Approximately 2% Reduction In Effective
$24 Million Tax Rate Versus 2017

- Decrease In U.S. Tax Rate From 35% to 21%,

~5% Benefit

« Estimated Toll Charge Of $S466 Million
Recognized In The Quarter - New Tax Provisions And Reduction In

Previously Allowed Deductions Partially
Offsets (~3%)

e Revaluation Of Net Deferred Tax Liabilities
At Lower Rates Partially Offsets This
Impact

e 2018 Tax Rate ~18%, ~S0.20 Benefit To EPS
Versus 2017

..Modest Benefit To 2018 Effective Tax Rate
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2018 Outlook

Targeting ~5% Organic Growth & EPS Of $8.88.50*, Up ~13% At MieP 0 i n t

FY2018Guidance FY 201&egment Outlook

Item Impact Org Rev Growth Margin Rate
EPS - 2018 EPS, GAAP . $7.80-$8.00
Guidance . 2018 EPS, Adjusted . $8.30-$8.50 Tools & Mid Single Fesliive
5 Storage Digit Y-O-Y
- Organic Growth (~5%) - ~$0.50 - $0.60 E

» Commodity Inflation of ~5150M Partially ~($0.25 - $0.30)
EPS Offset By Price Actions 5
Low Single Positive

Guidance . Vi i ~ i .
o Net Ir.n‘p‘act From Qost/Prqduchty Actions, - ~$0.45- $0.50 Industrial Digit Decline V-0.Y
etalls Acquisition Accretion & Higher Share Count
* Tax Rate (~18%) Reflects Recent U.S. Reform ~$0.20
» Core Restructuring Charges (~S50M) . -
Other * Shares Outstanding (~155M) Security Low Single 5 Positive

Digit Y-0-Y

* 1Q'18 To Be ~16% Of FY ‘18 Earnings Which Reflects
Timing Of Price Recovery

,And Free Cash Fl ow Conversioc

*Excludes M&A Related Charges
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Summary

2017 Represented Another Year Of Solid Executi on

Full-Year Results*: 7% Organic Growth | OM Rate Of 14.8% | EPS Up 14% Vs. Prior Year

Newell & Craftsman Acquisitions Progressing Well | Exciting Craftsman Brand Rollout In 2H-18

Expect ~5% Organic Growth With 11% - 14% EPS Growth** In 2018

2018 Focus: Organic Growth With Operating Leverage | Acquisition Integration | FCF Conversion

- 225
vieren Continued _
Known For - il Social
Innovation opQuartile Responsibility
Performance
.We | | Positioned For An

*Excludes M&A Related Charges, Gain/Loss On Sales Of Businesses & One-Time Net Tax Charge
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Global Presence

Canada 40617YTDO6 17

Organic +5% +8%
% SWK 4% 5% Europe 4Q0617YTDH 1|7
Organic ~ +10% +6% Japan 40617YTD0d Y7
us 400617YTD0617 % SWK 23% 22% Organic +8% +12%
Organic +8% +8% % SWK 3% 3%
% SWK 53% 54%
Emg Mkt 40617 YTDO6 17 Australia 40617YTD617
Organic +7% +4% Organic +24% +8%
% SWK 15% 14% % SWK 2% 2%
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4Q 2017 Regional Revenue Breakout

Tools & Storage Industrial

$2,430M $473M $510M
Other Emerging Other Emerging Ott\er
4% Markets 11% Markets 1%
Emerging
Markets

16%

Europe
17%

o)
25% 3% N.America
53%
N.America
63%
. N.America Europe .
Europe 0 43%
27% 37%
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Organic sales growth is defined as total sales growth less the sales of companies acquired and divested in the past twelve months and any foreign
currency impacts. Operating margin is defined as sales less cost of sales and selling, general and administrative expenses. Management uses operating
margin and its percentage of net sales as key measures to assess the performance of the Company as a whole, as well as the related measures at the
segment level. Free cash flow is defined as cash flow from operations less capital and software expenditures. Management considers free cash flow an
important indicator of its liquidity, as well as its ability to fund future growth and to provide a return to the shareowners. Free cash flow does not include
deductions for mandatory debt service, other borrowing activity, discretionary dividends on the Company’s common stock and business acquisitions,
among other items. Free cash flow conversion is defined as free cash flow divided by net income, excluding the gain or loss on the sales of businesses.
The normalized statement of operations and business segment information, as reconciled to GAAP on pages 12 and 13 of the press release for 2017, is
considered relevant to aid analysis of the Company’s margin and earnings results aside from the material impact of the acquisition-related charges, gain
or loss on the sales of businesses and a one-time net tax charge related to the recently enacted U.S. tax legislation.
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