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Item 8.01

Other Information

Recent Developments
In the fourth quarter of 2017, the volume of exercises of stock options by First Republic
Bank (the “Bank”) employees has increased considerably, which the Bank understands is
in response to Federal tax reform legislation that has been proposed in the U.S. Congress.
For the period from October 1, 2017 to November 29, 2017, a total of 1,593,796 stock
options were exercised by employees, compared to an average number of stock option
exercises of approximately 232,000 per quarter during the first three quarters of 2017.
In accordance with Accounting Standards Codification (“ASC”) 718, “Compensation—
Stock Compensation,” which became effective for the Bank as of January 1, 2016, excess
tax benefits are recorded as a reduction in provision for income taxes in the quarter of
option exercise or stock unit vesting. As a result of these stock option exercises, from
October 1, 2017 through November 29, 2017, the Bank has recorded $45.9 million in
excess tax benefits, which is an increase in excess tax benefits above the average of $14.6
million for the first three quarters of 2017. As a result, the Bank’s effective tax rate for
the fourth quarter of 2017, based on activity through November 29, 2017, is estimated to
be between 4% and 6% and between 13% and 14% for all of 2017. This reduced tax rate,
as compared to the third quarter 2017 effective tax rate of 17.3%, is currently expected to
increase the Bank’s diluted earnings per share for the fourth quarter of 2017 between
$0.18 and $0.20 per share.
The following table presents activity related to stock options for October 1, 2017 through
November 29, 2017:
Number of
Awards
4,119,098
(1,593,796)
2,525,302

Stock Options
Outstanding as of September 30, 2017
Exercised through November 29, 2017
Outstanding as of November 29, 2017

All of the stock options in the table above are currently exercisable. As a result, option
holders could exercise additional options this quarter that would result in a further
reduction in our provision for income taxes for the current quarter and for the full year,
also resulting in a further increase in the Bank’s diluted earnings per share.
The Bank’s diluted earnings per share for the fourth quarter of 2017 will also be impacted
by the Bank’s October 2017 underwritten public offering of an aggregate of 2,875,000
new shares of common stock. This offering increases weighted average diluted shares by
approximately 2,000,000 for the fourth quarter of 2017.
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Forward-Looking Statements
This Current Report on Form 8-K contains forward-looking statements within the meaning
of the Private Securities Litigation Reform Act of 1995. Statements about the Bank’s
expectations, beliefs, plans, predictions, forecasts, objectives, assumptions or future
events or performance are not historical facts and may be forward-looking. These
statements are often, but not always, made through the use of words or phrases such as
“anticipates,” “believes,” “can,” “could,” “may,” “predicts,” “potential,” “should,”
“will,” “estimates,” “plans,” “projects,” “continuing,” “ongoing,” “expects,” “intends”
and similar words or phrases. Accordingly, these statements are only predictions and
involve estimates, known and unknown risks, assumptions and uncertainties that could
cause actual results to differ materially from those expressed in them. All forwardlooking statements are necessarily only estimates of future results, and there can be no
assurance that actual results will not differ materially from expectations, and, therefore,
you are cautioned not to place undue reliance on such statements. Any forward-looking
statement is qualified in its entirety by reference to the factors discussed in the section
titled “Risk Factors” in the Bank’s Annual Report on Form 10-K. Further, any forwardlooking statement speaks only as of the date on which it is made, and the Bank
undertakes no obligation to update any forward-looking statement to reflect events or
circumstances after the date on which the statement is made or to reflect the occurrence
of unanticipated events.
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SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, as amended, the
registrant has duly caused this report to be signed on its behalf by the undersigned hereunto
duly authorized.
Date: November 30, 2017
First Republic Bank
By:
/s/ Michael J. Roffler
Name: Michael J. Roffler
Title: Executive Vice President and
Chief Financial Officer
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