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Cautionary Statements

Certain Statements Contained In This Presentation Are Forward Looking.  These Are Based On 

Assumptions Of Future Events Which May Not Prove To Be Accurate.  They Involve Risk And 

Uncertainty.  Actual Results May Differ Materially From Those Expected Or Implied.  We Direct You 

To The Cautionary Statements Detailed In The Corresponding Press Release And Form 8-K And Our 

Recent Ψоп Act SEC Filings.
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2Q 2017 Financial Highlights

ÅRevenues Of $3.2 Billion (Up 10% Vs. Prior Year) Fueled By 7% Organic Growth

πOrganic Growth: Industrial (+9%), Tools & Storage (+8%) & Security (+2%)

ÅOperating Margin Rate Remained Robust At 15.7%*

ÅDiluted Adjusted EPS Of $2.01*, Up 9% Versus Prior Year, Reflecting Strong Operational Performance

ÅRaising 2017 Full-Year Adjusted EPS Guidance Range* To $7.18 - $7.38 From $7.08 - $7.28 Due To 
Higher Organic Growth Expectations

ÅAcquisition Integrations Tracking To Plan 

ÅAnnounced Quarterly Dividend Increase Of ~9% To $0.63 Per Share 

Χ!ǎ ²Ŝƭƭ !ǎ CƻŎǳǎŜŘ 9ȄŜŎǳǘƛƻƴ hƴ LƴǘŜƎǊŀǘƛƻƴ hŦ [ŜƴƻȄΣ LǊǿƛƴ And Craftsman Brands

OǊƎŀƴƛŎ DǊƻǿǘƘ hŦ т҈ ²ƛǘƘ !ƭƭ {ŜƎƳŜƴǘǎ /ƻƴǘǊƛōǳǘƛƴƎΧ

* Excludes M&A Related Charges And Gain On Sales Of Businesses, As Applicable
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2Q 2017 Segment Overview
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Industrial

18.8% 18.1%

+13%

12.6% 11.1% 17.0% 19.4%

Å +8% Organic Growth
Å +9% NA, +8% Europe, +3% E.M.
Å +10% PTE, +5% HTAS

Å NA:  Share Gains Fueled By New Product 
Innovations, Including FLEXVOLT, And 
Strong Commercial Execution

Å Europe:  Broad-Based Growth Driven By 
Innovation& Expanded Retail Footprint

Å Emer. Markets:  Growth Led By Latin Am. 
| Driven By MPP Products, Comm. Actions 
(Including E-Commerce) & Price 

Å +2% Organic Growth
Å +4% NA
Å FLAT Europe

Å NA:  Growth Led By Higher Installation 
Volumes In Commercial Electronic 
Security And Automatic Doors 
Businesses

Å Europe:  Strength In Nordics And UK 
Offset By Persistent Weakness In 
France 

Å +9% Organic Growth
Å +6% Eng. Fastening
Å +19% Infrastructure

Å Eng. Fastening:  Strong Auto. Systems 
And General Industrial Volumes More 
Than Offset Electronics Decline

Å Infrastructure:  Higher Hydraulic Tools 
And Oil & Gas Volumes Driven By 
Commercial Actions And Improved 
Market Conditions

OM Rate Remains Strong | Benefits Of Volume & 
Productivity Were More Than Offset By 
Growth Investments, Price & Inflation

~120 Bps Decline In OM Rate Due to 
Mechanical Sale | Remaining Modest 

Decline Due To Mix & Investments

Volume, Productivity & Cost Control 
Deliver Outstanding Operating Leverage | 

240 Bps OM Rate Expansion 

ϝ нvΩмт 9ȄŎƭǳŘŜǎ aϧ! Related Charges

+22%
-22%
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2Q 2017 Free Cash Flow

Modest 1H FCF Pressure Given Working Capital Requirements To Support Outsized Organic GǊƻǿǘƘΧ

ΧReiterating Free Cash Flow Conversion Rate Of Approximately 100%*

Net Income 271$    277$   6$        460$    670$    210$   

Deprec / Amort 102 115 13 202 217 15

Pre-Tax Gain On 

Sales Of Businesses 0 1 1 0 (268) (268)

Working Capital 58 (159) (217) (210) (569) (359)

Other 65 22 (43) (49) 61 110

   Operating CF 496      256      (240)    403       111       (292)    

CapEx (78) (122) (44) (143) (187) (44)

   Free Cash Flow 418$    134$   (284)$  260$    (76)$     (336)$  

Q2'16 Q2'17 V$ YTD'16 YTD'17 V$
7.1 WCT

*Excludes Gain On Sales Of Businesses 
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2017 Outlook

Raising Adjusted EPS Outlook* To $7.18 - $7.38 From $7.08 - $7.28Χ

FY2017 Guidance FY2017Segment Outlook

Item Impact

EPS Guidance
Å 2017 EPS, GAAP

Å 2017 EPS, Adjusted

$8.05 - $8.25

$7.18 - $7.38

EPS Guidance
Details

Å Higher Organic Growth 
(Expect ~4.5% Vs. ~4%+)

~$0.10

Org Rev Growth Margin Rate

Tools & 
Storage

Mid Single 
Digit

Positive
Y-O-Y

Security
Low Single 

Digit
Down**
Y-O-Y

Industrial Relatively Flat
Positive
Y-O-Y

Χ¦Ǉ мл҈ - 13% Versus Prior Year

* Excludes M&A Related Charges And Gain On Sales Of Businesses 
** Flat To Slightly Down Excluding Mechanical Security Sale 

Other

Å Reiterating FX & Commodity HWs (~$100 - $105M)

ÅMaintaining ~$50M Core Restructuring Estimate 
(Includes ~$13M Pension Curtailment Charge)

Å 3Q-17 EPS To Be ~25% -нс҈ hŦ C¸Ωмт 9ŀǊƴƛƴƎǎ tŜǊ {ƘŀǊŜ
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Summary 

ωStrong 2Q Results:  7% Organic Growth | 15.7%* OM Rate

ωRaising 2017 Adjusted EPS Guidance Range*| Up ~10% -13% Vs. Prior Year 

ωNewell And Craftsman Integrations Progressing As Planned 

ω2H Focus:  Organic Growth With Operating Leverage| Acquisition Integration | Strong FCF Generation

нлмт aƻƳŜƴǘǳƳ /ƻƴǘƛƴǳŜǎ ²ƛǘƘ {ƻƭƛŘ нv tŜǊŦƻǊƳŀƴŎŜΧ

ΧCƻŎǳǎ wŜƳŀƛƴǎ On Execution And Positioning The Company To Achieve 22/22 Vision  

* Excludes M&A Related Charges And Gain On Sales Of Businesses, As Applicable

Social Responsibility

Continued Top Quartile Performance

Known For Innovation



Q&A

THANK YOU
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