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Forward Looking Statements and Non-GAAP Reconciliations 

These slides and our remarks during the earnings call about Xeriumôs future expectations, plans and prospects are forward-

looking statements within the meaning of the federal securities laws. Forward-looking statements involve risks, uncertainties and 

other factors, including those discussed in our earnings press release dated May 1, 2017 and in our filings with the SEC, which 

could cause our actual results to differ materially from the results expressed or implied by our statements. Any forward-looking 

statements which we make in this presentation or in our remarks today, represent our views only as of today. We disclaim any 

duty to update any such forward-looking statements.  
 

These slides also include and we plan to discuss supplementary non-GAAP financial measures such as: 

¸ Adjusted EBITDA  

¸ Free cash flow  

¸ Certain sales figures excluding currency effects   
 

We use these numbers internally to assess financial performance, and therefore, we believe they will assist you in better 

understanding our company.  See the tables at the end of this presentation for reconciliations of the non-GAAP numbers to their 

comparable GAAP numbers. Our use of these non-GAAP measures in this presentation is subject to those additional 

disclosures, which we urge you to read. 
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¸ Increased in rolls, mechanical service 

and machine clothing 

¸ Backlog up, repositioning program is 

working ï new products and new 

capacity in the right spots 

 

 

Q1 Net Sales Increased 6% in Constant Currency 

Constant Currency* 

$115m 
$121m 

Q1 

2016 

Q1 

2017 

+6% 

* - 2017 constant currency net sales of $121 million represents 2017 Q1 net sales at 2016 Q1 FX currency rates 
(in US dollars).  See Table 1 in Appendix. 
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Significant Growth in Adjusted EBITDA in Q1 2017 

Q1 2017 

Range $28m 

$24m 

Q1 2016 

16% Growth 

Constant Currency* 

¸ Adjusted EBITDA rate was 22% of sales due 

to good operational performance  

¸ Market stability and the results of the 

companyôs repositioning programs are driving 

favorable sales volume 

¸ SG&A on plan including pro-forma 

expectations from 2016 acquisition 

 

* - 2017 constant currency Adjusted EBITDA of $28 million represents 2017 Q1 Adjusted EBITDA  at 2016 Q1 FX currency 
rates (in US dollars).  See Table 2 in Appendix. 
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 8 Plants Closed, Equipment Retooled,  

And Relocated 

Xerium is 

Repositioningé 

10 Plants Renovated, Equipment Repurposed,  

And Repositioned For Growth 

 

¸ Argentina  

¸ Brazil 

¸ Canada 

¸ Spain  

 

¸ Charlotte, NC 

¸ France 

¸ Germany 

¸ Middletown, VA 

¸ Canada 

¸ Austria 

¸ Brazil 

¸ China (new) 

 

¸ Chile (new, underway) 

¸ China 

¸ Griffin, GA  

¸ Neenah, WI  

¸ Ruston, LA  

¸ Turkey (new) 

 

Machine Clothing Plants  Rolls Plants Machine Clothing Plants  Rolls Plants 

éInto Growth 

Markets 
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¸ Startups Outpacing Closures 
ÁAs of April 18, 2017 - new machine startups + 

machine restarts outpacing old machine closures 

by ~ 2:1 

o New start-ups + restarts =  59 machines  

o Closures = 29 machines 
 

¸ Significant market correction occurred 

during 2013 ï 2015, and the machine 

closure pace declined significantly in 2016 

¸ Graphical market decline will continue 

(~20% of the market), but closure pace and 

impact will be less 

¸ Growth of GDP grades (~80% of the 

market) is continuing and is overcoming the 

declining grades 

 

 

Base Business Stabilizing 

Global Machines Shut Down 

2013         2014         2015         2016 
 

#
 o

f 
M

a
c
h

in
e

s
  38% 

improvement 

170 173 
167 

104 

Source:  Fisher International, machines that 

              produce >30 tons per day 

2017 

223 New Machines  

Announced, Ongoing for 2017  

147 

45 

22 

9 

Asia 

EMEA 

LA 

NA 

Source:   Fisher International 

                Numbers revised monthly reflecting  

                cancellations and delays for new  

                machine projects previously announced   
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¸ Highest backlog in 5 years 

¸ All 400 sales people have explicit targets in 

their regions, at their accounts 

¸ New capacity in targeted regions, enabling 

growth. 

¸ Spencer Johnston synergies will likely be 

higher than expected 

 

Q1 Orders were $128 million, Backlog Grew to $181 million 

Q1 

2017 

Clothing 

Rolls 

$181 million 
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2014         2015          2016        2017 

$15m 

$34m 

$45m 

Target 

New Wins & Recurring Business Covered all Declining Grade Losses, All Negative Price/Mix, 

All Negative Currency for the 1st Time Since We Started the Program 

 
¸ Machine Clothing wins were especially 

strong 

Á Ecommerce grades 

Á New products 

Á New geographies 

¸ Introduced several more new products 

¸ 20 more new products in development 

¸ Goal is ~25 new products per year 

¸ 8 repositioning projects being 

implemented right now 

 

Q1 New Business Wins Were a Record  

$60m 
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New Additive 2017 Sales Growth Projects Have Already Begun 

China Machine Clothing 

Began 

Increase Production  

for New Products 

Began 


