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Forward-Looking Statements:

Statements made during this presentation which are not historical facts may be considered forward-looking 

statements. Forward-looking statements involve risks and uncertainties that could cause actual events or 

results to differ materially from those expressed or implied. Forward-looking statements generally can be 

identified by the use of words such as ñmay,ò ñwill,ò ñexpect,ò ñintend,ò ñestimate,ò ñanticipate,ò ñbelieve,ò 

ñforecast,ò ñguidanceò or words of similar meaning. These risks include our ability to successfully complete 

the Air Liquide Welding acquisition, including the receipt of required regulatory approvals and the satisfaction 

or waiver of other closing conditions; our ability to successfully integrate Air Liquide Welding; our ability to 

achieve the expected growth and efficiencies from the Air Liquide Welding acquisition, accretion and 

generate generally attractive return on capital, within the expected time frame or at all.

Safe Harbor
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Snapshot of Air Liquide Welding

ÅAcquisition includes the Air Liquide Welding European and 

Canadian welding and gas valve businesses

ÅApproximately 2,000 employees, primarily across six 

European countries and Canada

Å13 manufacturing facilities

ÅOver 15,000 customers worldwide

ÅStrong, complementary positions in key markets, including 

France, Germany, Italy and Canada

Air Liquide Welding (ALW), an Air Liquide subsidiary, is an established leader 

in welding and cutting solutions in Europe with premier global brands and 

strong customer relationships

Product Mix1

1 FY2016 Net Sales and business mix                                                                                            
2 U.S. dollar-denominated net sales reflects an average 2016 Euro:USD exchange rate

Business Mix1

Europe

82%

Europe Exports &         

North America 

18%

Consumables

(filler metals)

62%

Equipment

38%

ú367M

(USD$405M)2
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Overview of the Definitive Agreement for ALW

Å Benefit from expanded product portfolios and application expertise 

Å Improves channel and market access in both Europe and globally  

Å Includes exclusive global supply agreement

Å Offers attractive near-term growth synergies and efficiency savings

Å Complements our 2020 growth strategy

44

Represents a strong strategic fit to expand and strengthen European 

operations and Harris Products Group
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Overview of the Definitive Agreement for ALW

Å ú115 million purchase price 

Å Approximate 7x EBITDA1 multiple

Å Accretive to adjusted earnings per share (EPS)

ï Approximately $0.03 per quarter or $0.12 annually in the first year after acquisition

ï Approximately $0.06 per quarter or $0.24 annually in the second year of operation 

with initial synergies

Å Expect synergies to generate an incremental $30 million of EBITDA per year in the fourth 

year of operation

55

Disciplined M&A approach with opportunity to generate incremental value 

1 Reflects 2016 Adjusted EBITDA
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Unparalleled New Welding and Cutting Organization
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Combination creates an extraordinary team of talented industry experts 

Å Only dedicated welding and cutting organization among the top-3 competitors

Å Establishes an unrivaled breadth and depth of commercial and technical application 

expertise in our industry worldwide 

Å Extensive operational and process knowledge to drive operational excellence 

Å Reinforces our mission of being the ñemployer of choiceò in our industry by investing in 

growth and offering expanded career opportunities 
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Combines Premier Product Portfolios

Leverages two premier and complementary product portfolios to offer 

best-in-class solutions

ÅRepresents growth opportunity in high-margin products with strategic emphasis

ïALW increases Lincoln Electricôs (LECOôs) portfolio in specialty alloy consumables with ALWôs top-tier 

alloy brands and technologies

ïALW expands LECOôs Harris Products Group gas valve portfolio

ïLECO broadens ALWôs product portfolio in equipment solutions to better serve their customers 
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Expands and Strengthens Geographic Footprint
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Combination of complementary geographic footprints 

strengthens Lincoln Electricôs position in Europe and 

its go-to-market effectiveness

Air Liquide Weldingôs stronger presence

Lincoln Electricôs stronger presence

Both ALW and LECO are participants
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Augments Customer Base and Expands Industry Exposure
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Combination leverages the strengths of each business to better serve a 

larger customer base with higher-value solutions in more diverse industries

ÅEnables LECO to better penetrate attractive end markets:

ïChemical processing

ïPower generation

ïInfrastructure

ÅLECO benefits from an expanded IP portfolio to generate 

new and differentiated solutions 

ÅALW customer base adds attractive channels to sell Harris 

Product Group solutions

ÅIncludes exclusive global supply agreement

Combined End-Market Breakdown1

1 Reflects 2015 revenue end market mix                                                                               
2 Energy & Process Industries includes Pipe mill, Pipeline, Offshore, Power generation 

and Process industry applications                                                                                            
3 Heavy Industries includes Heavy Fabrication, Shipbuilding and Maintenance & Repair 

applications                                                                                                                 
4 Construction & Infrastructure includes Structural applications

Automotive/ 

Transportation 

General 

Fabrication 

Heavy Industries3
Energy & Process 

Industries2

Construction & 

Infrastructure4            

Lincoln Electric End-Market Breakdown1
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