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Significant progress executing our BD Life
Sciences strategy over the last 5 years

Diagnostics Biosciences

Growing A Accelerate  conversion to rapid Increased A Develop new, standardized reagent
infectious disease technol ogies suc h¢ incidence of panels optimized for instrument ¢
challenge Leukemia and and software platforms
A Categqry development and Lymphoma due to
screening assays (MRSA, aging population
C. diff , sSR)
g Expanding cost A New automation platforms Extended lifespan A Create new CD4 analyzers to speed
F Ive ye arS pressures and and lean capabilities ¢ of HIV -infected workflow and access in remote ¢
labor shortages in ) individuals in settings
clinical A Impr_ove prga_malytlcal increasing
ag O O u r laboratories quality and efficiency numbers
. worldwide
J O u rn ey Growing A Grow channel in emerging ¢ Pace of life A Deliver next generation flow analyzer
healthcare access markets sciences research and speed discovery with personal
b e g an in emerging A Innovate for local accelerates, with flow cytometry ¢
markets flow cytometry
market needs being used in
A Category development new adjacencies
in cancer screening,
infection management Single -cell purity A Introduce a new generation of
and HCW safety is an increasing desktop sorters capable of separating
need single cells rapidly and with high ¢

purity



BD Life Sciences segment overview

FY 2019
segment
size

FY 2016 Leadership

K trategic ar iti
ey strategic areas revenues position

Category
growth

Sample management

Microbiology #1 $3.5B

Molecular
(Womends health and infectio #6 $54B

Flow cytometry #1 $2.5B
$1.1B
Genomics n/a $0.6B
Note: The illustration above does not depict Point -of - Care diagnostics which  represents a $1B FY 2019
opportunity.
BD Analyst Day 2016

© 2016 BD. BD, the BD Logo and all other trademarks are property of Becton, Dickinson and Company.

~ 3%

3% to 4%

5% to 6%
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BD Life Sciences segment strategy

Reinforce #1 position in Transform infectious disease
sample management with lab of the future

new product innovation A Total lab automation in

microbiology
Enter lab informatics and
POC blood collection
markets

A Enable transitionto  MDx with
best -in-class platforms and assays

Re - establish leadership
i n womenodéds health

Expand #1 position in flow
cytometry

Establish leadership in single -cell
genomics and NGS library prep

Enter cell therapy tools market

Expanding into  high -growth, high  -impact markets (+$5B)
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BD Life Sciences pipeline acceleration

FY 2016 Next 2 years Beyond 2 years
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BD Life Sciences pipeline acceleration

FY 2016 Next 2 years Beyond 2 years
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BD Life Sciences pipeline acceleration

FY 2016 Next 2 years Beyond 2 years
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BD Life Sciences pipeline acceleration

FY 2016 Next 2 years Beyond 2 years
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BD Life Sciences pipeline acceleration

FY 2016 Next 2 years Beyond 2 years
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BD Life Sciences pipeline acceleration

FY 2016 Next 2 years Beyond 2 years
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BD Life Sciences pipeline acceleration

FY 2016 Next 2 years Beyond 2 years
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BD Life Sciences pipeline acceleration

Next 2 years Beyond 2 years

FY 2016
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BD Life Sciences pipeline acceleration

FY 2016 Next 2 years Beyond 2 years
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BD Life Sciences pipeline acceleration

FY 2016 Next 2 years Beyond 2 years
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BD Life Sciences: More relevant In
addressing heal thcareos

of deaths are from direct medical costs from the potential of
infectious diseases AMR and avoidable immuno -oncology in
medical costs from  early multiple cancer types

sepsis detection

A
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BD Life Sciences: from DISCOVERY to DIAGNOSIS

DIAGNOSIS

(Clinical)
Transforming the infectious
disease lab of the future

DISCOVERY
(Research)
Powering discovery inside
and outside of the cell
BD Analyst Day 2016
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BD Life Sciences: Unlocking potential of
Immunology/cell biology

DISCOVERY

Advancing

immunology /

cell biology Cell therapy
Complex cell Emerging fAthir/d pilla
environments / diseases of medicine ~ with 80% -

90% remission rates

Immunology /
cell biology

T

Single -cell analysis

Potential diagnostic tool
to address complex heterogeneity

Standardize and
enable NGS

Immunology Oncology Systems blology with lower cost /
higher throughput

Drive new insights in New therapeutic

cell -mediated diseases targets and

(focus on HIV / AIDS) diagnostic tools . .
‘ (e Leadership focus with purpose



Genomics Revised Animation



Researchers can realize new discoveries through
broader and deeper insights Into cells

DISCOVERY

Understand systems biology
Broad

Deep

e

Analyze many Isolate and define individual Unlock and understand
parameters across cells within large populations genetic variation in cells
broad cell populations using surface markers

Researchers also require greater effectiveness and efficiency.
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