
Baird’s 46th Annual

Industrial Conference
November 7-8, 2016

NYSE: SM

sm-energy.com



Please Read This presentation makes reference to:
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Forward-looking statements

Non-GAAP financial measures: See appendix for reconciliations

Reserves and resources: See appendix for disclosure statements

This presentation contains forward-looking statements within the meaning of securities laws. The words “anticipate,” “assume,”

“believe,” “budget,” “estimate,” “expect,” “forecast,” “guidance,” “intend,” “plan,” “project,” “will” and similar expressions are intended to

identify forward-looking statements. These statements involve known and unknown risks, which may cause SM Energy's actual results

to differ materially from results expressed or implied by the forward-looking statements. Forward-looking statements in this

presentation include, among other things, expectations regarding growth strategy, consummation of pending transactions, anticipated

drilling plans and capital expenditures, anticipated growth in cash flows, the expected benefits, financing sources and timing of

acquisitions, and the expected benefits and likelihood of completing divestitures. General risk factors include the uncertain nature of

acquisition, divestiture, joint venture, farm down or similar efforts and the ability to complete any such transactions; the uncertain

nature of expected benefits from the actual or expected acquisition, divestiture, joint venture, farm down or similar efforts; the

uncertainty of negotiations to result in an agreement or a completed transaction; the availability of and access to capital markets; the

availability, proximity and capacity of gathering, processing and transportation facilities; the volatility and level of oil, natural gas, and

natural gas liquids prices, including any impact on the Company’s asset carrying values or reserves arising from price declines;

uncertainties inherent in projecting future rates of production or other results from drilling and completion activities; the imprecise

nature of estimating oil and gas reserves; uncertainties inherent in projecting future drilling and completion activities, costs or results,

including from pilot tests; the availability of additional economically attractive exploration, development, and acquisition opportunities

for future growth and any necessary financings; unexpected drilling conditions and results; unsuccessful exploration and development

drilling results; the availability of drilling, completion, and operating equipment and services; the risks associated with the Company's

commodity price risk management strategy; uncertainty regarding the ultimate impact of potentially dilutive securities; and other such

matters discussed in the “Risk Factors” section of SM Energy's 2015 Annual Report on Form 10-K, as such risk factors may be

updated from time to time in the Company's other periodic reports filed with the Securities and Exchange Commission. The forward-

looking statements contained herein speak as of the date of this announcement. Although SM Energy may from time to time voluntarily

update its prior forward-looking statements, it disclaims any commitment to do so except as required by securities laws.



SM Energy Mid-Cap Oil and Natural Gas E&P Company
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Williston Basin - Bakken/Three Forks

Midland Basin - Wolfcamp/Spraberry

Maverick Basin - Eagle Ford

(1) As of October 2016

(2) 3Q16 data

• ~$6 billion enterprise value(1)

• Production ~ 153,900 Boe/d; 

~31% oil, 44% natural gas,   

25% NGLs(2)

Premier operator of top tier assets -

focused on Midland Basin and Eagle Ford
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Vision Premier Operator of Top Tier Assets

Portfolio Changes 

(RockStar, Asset Sales)

Improved Capital Efficiency

High Margin Growth

Differential

Shareholder

Returns
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Exceeded production guidance range; 
lowered operating cost guidance 

Transformational acquisitions of Tier 1 
assets in the Midland Basin 

Swift and successful integration of 
RockStar assets expected to position 
SM for improved capital efficiency 
and high margin growth 

Operational execution to bring value 
forward is already underway – better 
wells, lower costs

Operational execution setting foundation for the future

Top Tier Performance 3rd Quarter Highlights

Production

Costs
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Premier Operator Midland Basin Sweetie Peck Success
Best in class Midland Basin well performance
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5% increase

12% increase

• Track record of delivering better 

wells and lower costs at operated 

Sweetie Peck asset

• Best in class initial production rates in 

the Midland Basin

• Cost benchmarking indicates best in 

class performance

• Organizational capacity to ramp up 

activity

• Increasing value and performance 

through advanced technologies

• Numerical reservoir simulation with 

frac modeling capability to identify 

optimal landing zones

• Continually enhancing and refining 

completion designs
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Ability to leverage Sweetie Peck experience and expertise on RockStar

• Spud to total depth time reduced approximately 40% since 2015

• Drilling and completion efficiency gains continuing 

• 53% cost improvement over 2014; SM currently using higher sand loadings compared to 

most peers

• No cost increases to date:

• Wells drilled in Q3’16 are Wolfcamp A and B wells, which are more costly to drill and 

have a longer measured depth compared to Lower Spraberry wells drilled in Q2’16
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Parsley Energy RSP Permian Diamondback SM + QStar PF

~90,000 Net Acres ~53,000 Net Acres ~86,000 Net Acres 82,450 Net Acres
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SM Energy Coring Up in the Midland Basin

Source:  Petrie Partners

Note:  Net acreage totals include Midland Basin only.

(1) Pro forma for contemplated sale of northern Midland Basin assets consisting of approximately 10,000 net acres.

(2) Pro forma for expected acquisition of assets from QStar LLC and a related entity.

(1)
83,750 Net Acres

Midland Basin Scale

(2)
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What we expect to achieve with QStar and Rock transactions: Midland Basin Scale

• 83,750 net acres in the Midland Basin(1)

• Massive Permian inventory increase

• 80% oil content = high margins

• Midland Basin focus expected to bring 

economies of scale

• “Blocky” leasehold position sets up 

optimal development/longer laterals

• Coring up portfolio and re-investing in 

Tier 1 assets

Midland Basin Acquisitions Creating Differential Value
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(1) Pro forma for expected closing of acquisition from QStar LLC and a related entity. The closing of this transaction is subject to customary 

closing conditions and there can be no assurance that this transaction will close on the expected closing date or at all.








































































