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This presentation does not constitute an offer or invitation for the sale or purchase of securities and has been prepared solely for informational purposes. This presentation contains forward-looking statements within the 
meaning of the U.S. Private Securities Litigation Reform Act of 1995 that are subject to risks and uncertainties. All statements other than statements of historical fact included in this presentation are forward-looking 
statements. Forward-looking statements give our current expectations and projections relating to our financial condition, results of operations, plans, objectives, future performance and business. You can identify forward-
looking statements by the fact that they do not relate strictly to historical or current facts. These statements may include words such ŀǎ άŀƛƳΣέ ϦŀƴǘƛŎƛǇŀǘŜΣϦ ϦŜǎǘƛƳŀǘŜΣϦ ϦŜȄǇŜŎǘΣϦ ϦǇǊƻƧŜŎǘΣϦ ϦǇƭŀƴΣά ϦƛƴǘŜƴŘΣϦ ϦōŜƭƛŜǾŜΣϦ ϦǿƛƭƭΣϦ 
"may," "could," "continue," and other words and terms of similar meaning in connection with any discussion of the timing or nature of future operating or financial performance or other events but not all forward-looking 
statements contain these identifying words. These forward-looking statements are based on assumptions regarding our business, the economy, and other future conditions that we have made in light of our industry experience 
and on our perceptions of historical trends, current conditions, expected future developments and other factors we believe are appropriate under the circumstances. As you consider this presentation, you should understand 
that these statements are not guarantees of performance or results. They involve risks, uncertainties (some of which are beyond our control) and assumptions. These risks, uncertainties and assumptions include, but are not 
limited to, the following: regional, national or global political, economic, business, competitive, market and regulatory conditions, our failure to adequately manage our inventory or anticipate consumer demand; changes in 
consumer confidence and spending; risks associated with fluctuations in energy and gasoline prices; risks associated with intense competition; our failure to open new profitable stores, or successfully enter new markets, on a 
timely basis or at all; our ability to implement our long-term business strategy; our ability to manage our inventory balances; our failure to hire and retain key personnel and other qualified personnel; our inability to obtain 
favorable lease terms for our properties; the loss of, or disruption in the operations of, our centralized distribution centers; fluctuations in comparable store sales and results of operations, including on a quarterly basis; risks 
associated with our lack of operations in the growing online retail marketplace; our inability to successfully implement our marketing, advertising and promotional efforts; the seasonal nature of our business; the risks 
associated with doing business with international manufacturers; changes in government regulations, procedures and requirements; our ability to successfully transition from an emerging growth company to a large accelerated 
filer; our ability to service our indebtedness and to comply with our financial covenants and other factors described under the sectionsάwƛǎƪ CŀŎǘƻǊǎέ ŀƴŘ άaŀƴŀƎŜƳŜƴǘΩǎ Discussion and Analysis of Financial Condition and 
wŜǎǳƭǘǎ ƻŦ hǇŜǊŀǘƛƻƴǎέ contained in our {ŜŎǳǊƛǘƛŜǎ ŀƴŘ 9ȄŎƘŀƴƎŜ /ƻƳƳƛǎǎƛƻƴ όά{9/έύ ŦƛƭƛƴƎǎ ǳƴŘŜǊ ǘƘŜ {ŜŎǳǊƛǘƛŜǎ 9ȄŎƘŀƴƎŜ !Ŏǘ ƻŦ мфоп όάǘƘŜ 9ȄŎƘŀƴƎŜ !ŎǘέύΦ ¢ƘŜǎŜ factors could affect our actual results and cause them to differ 
materially from those anticipated in the forward-looking statements.Any forward looking statement made by us in this presentation speak only as of the date on which it is made. Factors or events that could cause or actual 
results to differ may emerge from time to time, and it is not possible to predict all of them.  We do not undertake any obligation to publicly update or revise any forward-looking statement, except as may be required by law.

Because of these factors, we caution that you should not place undue reliance on any of our forward-looking statements. New risks and uncertainties arise from time to time, and it is impossible for us to predict those events or 
how they may affect us. Further, any forward-looking statement speaks only as of the date on which it is made. We undertake no obligation to revise the forward-looking statements in this presentation after the date of this 
presentation.

aŀǊƪŜǘ Řŀǘŀ ŀƴŘ ƛƴŘǳǎǘǊȅ ƛƴŦƻǊƳŀǘƛƻƴ ǳǎŜŘ ǘƘǊƻǳƎƘƻǳǘ ǘƘƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ŀǊŜ ōŀǎŜŘ ƻƴ ƳŀƴŀƎŜƳŜƴǘΩǎ ƪƴƻǿƭŜŘƎŜ ƻŦ ǘƘŜ ƛƴŘǳǎǘǊȅ ŀƴd the good faith estimates of management. We also relied, to the extent available, upon 
ƳŀƴŀƎŜƳŜƴǘΩǎ ǊŜǾƛŜǿ ƻŦ ƛƴŘŜǇŜƴŘŜƴǘ ƛƴŘǳǎǘǊȅ ǎǳǊǾŜȅǎΣ ŦƻǊŜŎŀǎǘǎ ŀƴŘ ǇǳōƭƛŎŀǘƛƻƴǎΣ ƻǘƘŜǊ ǇǳōƭƛŎƭȅ ŀǾŀƛƭŀōƭŜ ƛƴŦƻǊƳŀǘƛƻƴ ǇǊŜǇŀǊŜd by a number of third party sources. All of the market data and industry information used in this 
presentation involves a number of assumptions and limitations which we believe to be reasonable, and you are cautioned not togive undue weight to such estimates. Although we believe that these sources are reliable, we 
cannot guarantee the accuracy or completeness of this information, and we have not independently verified this information. While we believe the estimated market position, market opportunity and market size information 
ƛƴŎƭǳŘŜŘ ƛƴ ǘƘƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ŀǊŜ ƎŜƴŜǊŀƭƭȅ ǊŜƭƛŀōƭŜΣ ǎǳŎƘ ƛƴŦƻǊƳŀǘƛƻƴΣ ǿƘƛŎƘ ƛǎ ŘŜǊƛǾŜŘ ƛƴ ǇŀǊǘ ŦǊƻƳ ƳŀƴŀƎŜƳŜƴǘΩǎ ŜǎǘƛƳŀǘŜǎ andbeliefs, is inherently uncertain and imprecise. Projections, assumptions and estimates of our 
future performance and the future performance of the industry in which we operate are subject to a high degree of uncertaintyand risk due to a variety of factors, including those described above. These and other factors could 
cause results to differ materially from those expressed in our estimates and beliefs and in the estimates prepared by independent parties.

We present EBITDA, Adjusted EBITDA, Adjusted Net Income and Adjusted Net Income per Diluted Share to help us describe our operating and financial performance. These are non-GAAP financial measures commonly used in 
our industry and have certain limitations and should not be construed as alternatives to net income and other income data measures (as determined in accordance with generally accepted accounting principles in the United 
States, or GAAP), or as better indicators of operating performance. The Company has included these non-GAAP measures because they are key measure used by management and the board of directors to evaluate operating 
ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ǘƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ōǳǎƛƴŜǎǎ ǎǘǊŀǘŜƎƛŜǎ ŀƴŘ ƳŀƪŜ ōǳŘƎŜǘƛƴƎ ŘŜŎƛǎƛƻƴǎΦManagement believes it is useful to investors and analysts to evaluate these non-GAAP measures on the same basis as 
ƳŀƴŀƎŜƳŜƴǘ ǳǎŜǎ ǘƻ ŜǾŀƭǳŀǘŜ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƻǇŜǊŀǘƛƴƎ ǊŜǎǳƭǘǎΦThe Company believes that excluding items that may not be indicative of, or are unrelated to, its core operating results and that may vary in frequency or 
magnitude from Net Income and bŜǘ ƛƴŎƻƳŜ ǇŜǊ ŘƛƭǳǘŜŘ ǎƘŀǊŜΣ ŜƴƘŀƴŎŜǎ ǘƘŜ ŎƻƳǇŀǊŀōƛƭƛǘȅ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǊŜǎǳƭǘǎ ŀƴŘ ǇǊƻǾƛŘŜǎ ŀ ōŜǘǘŜǊ ōŀǎŜƭƛƴŜ ŦƻǊ ŀƴŀƭȅȊƛƴg trends in its business.Non-GAAP financial measures should be 
ǾƛŜǿŜŘ ŀǎ ǎǳǇǇƭŜƳŜƴǘƛƴƎΣ ŀƴŘ ƴƻǘ ŀǎ ŀƴ ŀƭǘŜǊƴŀǘƛǾŜ ƻǊ ǎǳōǎǘƛǘǳǘŜ ŦƻǊΣ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŦƛƴŀƴŎƛŀƭ ǊŜǎǳƭǘǎ ǇǊŜǇŀǊŜŘ ƛƴ ŀŎŎƻǊŘŀƴŎŜ with GAAP.  EBITDA, Adjusted EBITDA, Adjusted Net Income, and Adjusted Net Income per Diluted 
share as defined by us may not be comparable to similar non-GAAP measures presented by other companies. Our presentation of such measures should not be construed as an inference that our future results will be 
unaffected by unusual or non-recurring items.  See the appendix for a reconciliation of EBITDA and Adjusted EBITDA to Net Income, the most comparable GAAP measure.  Also, see the footnotes on pages 23 and 24 of this 
presentation for a discussion of actual and forecast Adjusted Net Income and Adjusted Net Income per diluted share as well as our Third Quarter Financial results press release issued on December 7, 2016 and filed with the SEC 
on Form 8-K for a reconciliation of actual Adjusted Net Income and Adjusted Net Income per diluted share to Net Income and Net Income per diluted share, the most comparable GAAP measures.

We operate on a fiscal calendar used in the retail industry which results in a given fiscal year consisting of a 52- or 53-week period ending on the Saturday closest to January 31 of the following year. Prior to fiscal year 2012, we 
operated on a fiscal calendar which resulted in a given fiscal year consisting of a 52- or 53-week period ending on the Saturdayclosest to December 31 of that year. In addition, due to our acquisition by affiliates of CCMP Capital 
!ŘǾƛǎƻǊǎ [t όŎƻƭƭŜŎǘƛǾŜƭȅ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ά//atέύ ƛƴ нлмнΣ ǿŜ ǊŜǇƻǊǘ ǘƘŜ ǇŜǊƛƻŘ ŦǊƻƳ WŀƴǳŀǊȅ мΣ нлмн ǘƘǊƻǳƎƘ {ŜǇǘŜƳōŜǊ нуΣ нлмн ŀǎ ǘƘŜ άǇǊŜŘŜŎŜǎǎƻǊ period нлмнέ and the period from September 29, 2012 through February 2, 
2013 as the άǎǳŎŎŜǎǎƻǊ period нлмнέΦ 9ȄŎŜǇǘ as otherwise indicated, references to years or fiscal years for our Company refer to the reported fiscal year end date for that period.

We are an emerging growth ŎƻƳǇŀƴȅ όά9D/έύ within the meaning of Jumpstart Our Business Startups Act of 2012. As result, we are subject to reduced public company reporting requirements. As of July 30, 2016, the market 
value of our common stock that was held by non-affiliates exceeded $700 million and, therefore, we will no longer qualify for such status commencing January 28, 2017. As a large accelerated filer, we will be subject to certain 
disclosure requirements that are applicable to other public companies that have not been applicable to us as an EGC, beginning with our Annual Report for the fiscal year ending January 28, 2017.

Safe Harbor Statement
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Ç Fast growing, extreme value retailer offering a 

broad selection of "Good Stuff Cheap"

Ç Founder-led management team with deep-

rooted company culture

Ç Treasure-hunt shopping experience

Ç Something for everyone, universal customer 

appeal

Ç 234(1) stores in 19 states

Ç Significant white space opportunity

Ç 950(2) store national opportunity

Ç Infrastructure investments made to support 

growth
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.ǊƻŀŘ {ŜƭŜŎǘƛƻƴ ƻŦ άDƻƻŘ {ǘǳŦŦ /ƘŜŀǇέ

Net sales by merchandise category for FY 2015

Company Overview

(1) As of January 10, 2017
(2) Based on internal estimates and third party research conducted by Jeff Green Partners, a retail real estate feasibility consultant that provides market analysis and strategic planning and consulting services

Net Sales and Comparable Store Sales

111 131 154 176 203
Store 
count

bƻǘŜΥ /ŀƭŎǳƭŀǘƛƻƴǎ ƻŦ ŎƻƳǇƻǳƴŘ ŀƴƴǳŀƭ ƎǊƻǿǘƘ ǊŀǘŜ όά/!Dwέύ ŦǊƻƳ ŦƛǎŎŀƭ ȅŜŀǊ нлмм ǘƻ ŦƛǎŎŀƭ ȅŜŀǊ нлмр ǇǊŜǎŜƴǘŜŘ ƘŜǊŜƛƴ ŀǊŜ Ŏŀƭculated beginning on December 31, 2011, the last day of fiscal year 2011, and        
ending on January 30, 2016, the last day of fiscal year 2015; % CSS reflects comparable store sales growth

*         Represents successor period 2012 and predecessor period 2012, as adjusted to eliminate the impact of the four-week period ended January 28, 2012 and to reflect a 53-week period

13.2%

13.1%

11.5%

10.1%
8.6%

5.2%

4.9%

33.4%

Food

Housewares

Books and Stationery

Bed and Bath

Floor Coverings

Hardware

Toys

Other

% CSS 0.0% 1.5% 1.1% 4.4% 6.0%



234 locations(1)

19 states

5
(1) As of January 10, 2017

Opened 48 new locations and entered three new states(1)

Existing Market

2015 New Market

Distribution Center - York, PA 

Distribution Center - Commerce, GA 

2016 New Market

New stores opened since IPO

Accomplishments Since IPO

July August September October

11

CT 2

NJ 4

DE 1

MD 9

16

MS

LA

AR

MO

IL

WI

IA

MN

FL

AL GA

SC

NC

TN

KY

IN
OH

MI

VA

WV

NY

ME

VT

NH

MA

CT

NJ

20

12

11

24

10

8

12

28

4 17

17

MD
DE

Waterbury, CT 
PA 36

Orlando, FL

7

Manchester, CT 

Jacksonville, FL

Ocala, FL

Leesburg, FL

Casselberry, FL

Niceville, FL

Meridian, MS
1

Zephyrhills, FL



Ç Positive comparable store sales 

delivered each quarter since going 

public in July 2015

Ç Adjusted Net Income per diluted share 

has exceeded expectations each 

quarter since going public

Ç Refinancedsenior secured credit 

facilities; generating interest savings in 

fiscal year 2016

Ç Key hires add bench strength to team:

Ç Hired Jay Stasz as Senior Vice President 

of Finance and Chief Accounting Officer

Ç Hired Brian Hassin April 2016, Buyer

Ç Hired Ken Smith in September 2016, 

Buyer

Ç Hired Pam Davenport in November 

2016, Buyer

6

Q3 YTD 2016 FY 2015

Net Sales
$607.0 million

(+17.0% vs Q3 YTD 
2015)

$762.4 million

(+19.5% vs FY 2014)

Comparable 
Store Sales

+3.7%

(+10.3% 2-yearstack)

+6.0%

(+10.4% 2-yearstack)

!ŎŎƻƳǇƭƛǎƘƳŜƴǘǎ {ƛƴŎŜ Lth ό/ƻƴǘΩŘύ
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Highly experienced and 
disciplined teams

Strong and consistent store 
model built for growth

Distinctive brand and 
engaging shopping 

experience

9ȄǘǊŜƳŜƭȅ ƭƻȅŀƭ άhƭƭƛŜΩǎ 
!ǊƳȅέ ŎǳǎǘƻƳŜǊ ōŀǎŜ

Tremendous white space 
opportunity

άDƻƻŘ {ǘǳŦŦ /ƘŜŀǇέτEver 
changing product assortment 
at drastically reduced prices

Proven, fast growing extreme value retailer with strong and consistent financial performance 
and attractive new store return on investment

Formula For Success
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Name Title
Retail 

Experience
hƭƭƛŜΩǎ 

Experience
Prior Experience

Mark 
Butler

Co-Founder, Chairman, President & 
Chief Executive Officer

39 Years 34 Years

John 
Swygert

EVP, Chief Financial Officer and 
Secretary

24 Years 13 Years

Howard 
Freedman 

VP of Merchandising 41 Years 16 Years

Andre 
Dickemann 

VP of Distribution & Logistics 25 Years 11 Years

Jerry 
Altland 

VP of Real Estate 39 Years 31 Years

Doug 
Wisehaupt

VP of Human Resources 13 Years 13 Years

Dan Haines VP of Marketing & Advertising 10 Years 10 Years

EVP Business Development

President of Retail Division

Highly Experienced and Passionate Founder-led 
Management Team

DirectorSVP

Chief Operating Officer

Brand ManagementMarketing
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Name Title
Retail 

Experience
hƭƭƛŜΩǎ 

Experience
Prior Experience

Omar 
Segura

SVP of StoreOperations 29 Years 3 Years

Jay Stasz
SVP, Finance & Chief Accounting 
Officer

17 Years 1 Year

Kevin 
McLain

SVP of Merchandising, General
Merchandise Manager 

28 Years 3 Years

Rob 
Bertram

VP &General Counsel 3 Years 3 Years

Kelly 
Costanza

SVP of Human Resources 15 Years 2 Years

Highly Experienced and Passionate Founder-led 
Management Team

Attorney Attorney Attorney

VP Talent Management 
and HR VP of Recruiting

VP Talent Management 
and HR

Regional VP-Store Ops Regional VP-Store Ops

SVP-GMM/Hardlines Vice President

Building a cohesive team focused on sustainable long-term growth

Ç Continue to invest for future growth

Ç Strengthened senior management team with the addition of five new members

SVP Finance & Accounting Audit



Ç Highly experienced team

Ç 194(1) combined years of experience at hƭƭƛŜΩǎ

Ç Approximately 14(1)ȅŜŀǊǎ ƻŦ ŀǾŜǊŀƎŜ ŜȄǇŜǊƛŜƴŎŜ ŀǘ hƭƭƛŜΩǎ

Ç Strong, well-established relationships 

Ç First call for available deals 

10

Highly Experienced and Disciplined Merchant Team

Ç Only one supplier accounted for more than 5% 
of our purchases during fiscal year 2015

Ç Strive to hit internal margin goals

(1) LƴŎƭǳŘŜǎ aŀǊƪ .ǳǘƭŜǊΩǎ 34 years with hƭƭƛŜΩǎ ŀƴŘ ŜȄŎƭǳŘŜǎ ƴŜǿ ƘƛǊŜǎ ƛƴ нлмс

Shane 
Thornton 
Sporting 
Goods, 

Electronics, 
Hardware & 
Automotive
6 Years at 
hƭƭƛŜΩǎ

Michael 
Greco
Books

22 Years at 
hƭƭƛŜΩǎ

Brian Hass
Furniture & 

Summer 
Furniture
<1 Year at 
hƭƭƛŜΩǎ

Scott 
Feinstein

DMM 
Toys & Pets
19 Years at 
hƭƭƛŜΩǎ

Mema 
Sollberger
Clothing & 
Domestics
12 Years at 
hƭƭƛŜΩǎ

Kevin 
McLain

SVP ςGeneral 
Merchandise 

Manager 
2 Years at 
hƭƭƛŜΩǎ

Howard 
Freedman

VP of 
Merchandising

16 Years at 
hƭƭƛŜΩǎ

Doug Kraft
Books

5 Years at 
hƭƭƛŜΩǎ

Jennifer 
Nickel

Food & Candy
14 Years at 
hƭƭƛŜΩǎ

Jeff 
Anderson

DMM
Hardware, 

Patio, Lawn & 
Garden

22 Years at 
hƭƭƛŜΩǎ

Mark 
Cochran

Housewares
9 Years at 
hƭƭƛŜΩǎ

Megan 
Lindsay

HBA & 
Clothing

4 Years at 
hƭƭƛŜΩǎ

Robert 
Sanders

Floor 
Coverings
25 Years at 
hƭƭƛŜΩǎ

Ken Smith
Pets

<1 Year at 
hƭƭƛŜΩǎ

Pam 
Davenport

Lawn & 
Garden

<1 Year at 
hƭƭƛŜΩǎ



Ç Frequently changing assortment of famous brand name products

Ç There is something for everyone

Ç tǊƛŎŜǎ ǳǇ ǘƻ тл҈ ōŜƭƻǿ ŘŜǇŀǊǘƳŜƴǘ ŀƴŘ ǎǇŜŎƛŀƭǘȅ ǎǘƻǊŜǎ όǘƘŜ άŦŀƴŎȅ ǎǘƻǊŜǎέύ ŀƴŘ ǳǇ ǘƻ нл-50% 
below mass market retailers

Ç Deal-driven ōǳȅƛƴƎ ǇƘƛƭƻǎƻǇƘȅ ŎǊŜŀǘŜǎ ƴŜǿƴŜǎǎ ŀƴŘ άǎƘƻǇ ƴƻǿέ ǎŜƴǎŜ ƻŦ urgency

Ç Growing availability of product with enhanced scale
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Housewares Food
Books and 
Stationery

Bed and Bath Floor Coverings Toys Hardware Other

Broad Selection of Brand Name Products Across Merchandise Departments

άDƻƻŘ {ǘǳŦŦ /ƘŜŀǇέ ςEver Changing Product Assortment 
at Drastically Reduced Prices


