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Item 7.01   Regulation FD Disclosure 

 

Pursuant to Regulation FD, First Republic Bank (“the Bank”) hereby furnishes to 

the Federal Deposit Insurance Corporation slides that the Bank will present to 

analysts and investors on or after July 14, 2016.  The slides are attached hereto as 

Exhibit 99.1.  These slides will be available on the Bank’s website at 

www.firstrepublic.com. 

 

The information furnished by the Bank pursuant to this item, including Exhibit 

99.1, shall not be deemed “filed” for purposes of Section 18 of the Securities 

Exchange Act of 1934, as amended, (the “Exchange Act”) or otherwise subject to 

the liability of that section, and shall not be deemed to be incorporated by 

reference into any filing under the Securities Act of 1933, as amended, or the 

Exchange Act. 

 

 

Item 9.01   Financial Statements and Exhibits 

 

 (d) Exhibits 

 

  99.1 Slides presented by First Republic Bank to analysts and investors on or 

after July 14, 2016. 

 

 

http://www.firstrepublic.com/
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          Pursuant to the requirements of the Securities Exchange Act of 1934, as amended, the 

registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly 

authorized. 
 

Date:  July 14, 2016. 

     
First Republic Bank 
  
By:   /s/ Michael J. Roffler 

Name:   Michael J. Roffler 
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2ND QUARTER HIGHLIGHTS

• Deposits +22.1%
• Loans +16.0% (1)

• Loan originations = $6.5 billion for 2nd quarter, our strongest quarter ever
• Total bank assets = $64.7 billion as of 6/30/16
• Total wealth management assets = $75.8 billion as of 6/30/16, +31.7%
• Revenue growth +17.5%
• Earnings per share of $0.97

Includes $0.08 per share positive impact from the adoption of new accounting guidance for share-based compensation (2) 

• Common Equity Tier 1 Ratio = 10.74% as of 6/30/16 (3)  

• Tangible book value per share = $32.53 as of 6/30/16, +13.8%
• Common stock offering of 2.9 million shares in June, raising approximately $202 million
• De novo status and corresponding conditions no longer applicable (4)

1

(1)  Excluding loans held for sale.
(2)  During the second quarter of 2016, the Bank adopted amendments to accounting for share-based compensation, with such guidance retroactively effective as of January 1, 2016.   
…   See Form 8-K filed July 7, 2016 for additional information.
(3)  Certain adjustments required under the Basel III Capital Rules will be phased in through the end of 2018.  See page A4 in Appendix.
(4)  See page 54 in the First Quarter 2016 Form 10-Q filed May 6, 2016.

Comparisons are year-over-year, unless otherwise noted
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Strong credit culture and history

Superior credit record

Very low nonperforming assets

Strong client-centric service 
culture 

Substantial brand recognition

Experienced, consistent 
leadership

Consistently profitable 
(31 years)

Primarily deposit-funded

Well-capitalized

Outperforming geographic markets

Focused business model

Simple corporate structure

Simple product sets

12

WHY FIRST REPUBLIC?

Culture

Credit Consistent 
Performance

Business 
Model
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ORGANIC GROWTH DRIVER: STRONG MARKETS

(1)  The First Republic Markets Economic Index TM is a proprietary index, produced in conjunction with Rosen Consulting Group and designed to indicate aggregate economic performance of 
…   FRC’s markets utilizing publicly available regional economic data.
(2)  FRC-Weighted Markets, in aggregate and weighted by loan balances outstanding as of March 31, 2016, have grown by 55% since 1Q 2005 compared to 40% for the U.S. as a whole, a 38% 
…...advantage. 
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1Q05 1Q06 1Q07 1Q08 1Q09 1Q10 1Q11 1Q12 1Q13 1Q14 1Q15 1Q16

San Francisco Bay Area
New York
Los Angeles
U.S. (140)
Portland
Boston
San Diego

‐‐‐ FRC-Weighted Markets 
as a whole have 

outgrown the U.S. by 
approximately 1.4x (2)

169

151
150

140
138
133

119

First Republic Markets Economic Indices TM (1)
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In 2015:
FRB Markets (1)

contained only 
21% of all U.S. 
households, but 
58% of all U.S. 
high net worth 

households 
(“HNW HHs”) (2).

Source: FRB/Capgemini Consulting study (2015)
(1)  FRB Markets include San Francisco, Los Angeles, San Diego, Portland, New York, Boston, Newport Beach and Palm Beach.
(2)  Consisting of those households with at least $1 million of investable assets.

CONTINUED OPPORTUNITY: STRONG MARKETS

Overall market share of this segment remains modest, 
thus leaving substantial additional opportunity

Capgemini Consulting Study: Growth in HNW HHs (2)

FRC Penetration of HNW HHs in its Markets (1)

HNW HHs Banked by FRC (2)

5
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ORGANIC GROWTH DRIVER: EXCEPTIONAL SERVICE

• Net Promoter Score (“NPS”) measures client satisfaction, loyalty and likelihood to 
recommend or refer

• Confirms source of unusually low client attrition rates

• Represents a key driver of growth: word-of-mouth referrals from very satisfied clients

6

(1)  SATMETRIX NPS.  Please note: The brands listed under ‘2014 Top Service-Focused Brands’ are brands selected for comparison purposes.
(2)  Approximately 50% of First Republic clients self-designate First Republic as their “lead bank.”

2014 Top Service-Focused Brands (1)

77% First Republic – as “Lead Bank” (2)

72% Apple 

64% Amazon 

62% First Republic - Overall

62% Lexus

62% Mercedes-Benz 

56% Jet Blue

34% U.S. Banking Industry (1)

80% better than U.S. 
Banking Industry

125% better than U.S. 
Banking Industry
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Source: “FRC Client Growth Study” (Oliver Wyman Study; September 2014)
(1)  Checking defined as all business and consumer checking, excluding money market checking.
(2)  Referrals as identified by FRC bankers.
(3)  For period Q4 2007 to Q1 2014.
(4)  Attrition rates based on Oliver Wyman Study; September 2014.

9%

Sources of Checking 
Deposit Growth (1)

Sources of New Loan 
Originations (5)

-2

Q4 2007 to Q1 2014

Annual Checking 
Deposit Growth

33%

Growth from 
Entirely New Clients

Growth from 
Client Referrals (2)

Growth of
Existing ClientsOnly 2% Annual 

Client Attrition –
Significantly Lower
than 10% Attrition 
for U.S. Banks (4)

23%

26%

51%

Source: First Republic Bank
(5)  Based on principal balance, for loans originated during the nine months ending 

September 30, 2014, excluding loans sold and held for sale.
(6)  Referrals as identified by FRC bankers.

Q1 2014 to Q3 2014

Loans to 
Entirely New Clients

Loans from 
Client Referrals (6)

Loans to 
Existing, Credit 
Proven Clients

18%

27%

55%

ORGANIC GROWTH DRIVER: EXISTING CLIENTS

(3)
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OUR CLIENTS SAY IT BEST

8

“First Republic is a bank that stands out and 
takes great care of  their clients. They are there 
whenever I need them.”

STEPHEN M. ROSS
CHAIRMAN AND FOUNDER, RELATED COMPANIES

“The financial health of  our school has been 
improved by our relationship with First 
Republic.”

CRISTINA CASACUBERTA, DIRECTOR OF FINANCE AND 
OPERATIONS, THE HAMLIN SCHOOL (LEFT)

WANDA M. HOLLAND GREENE, HEAD OF SCHOOL, THE 
HAMLIN SCHOOL (RIGHT)
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31 YEARS OF EXCEPTIONAL CREDIT QUALITY

Historical Losses by Loan Type – All Originated Loans Since Founding (1985)
Total cumulative net losses since 1985 only 21 bps on over $155 billion in all originated loans

(1)  Includes loss experience on loans retained by Bank of America.  First Republic Bank was sold to Merrill Lynch in September 2007; through the acquisition of Merrill Lynch it became part of 
Bank of America in January 2009; then it became independent again through a management led buyback in July 2010.

(2)  Originations include Single Family Mortgages, Home Equity Lines of Credit, Single Family Owner Occupied Construction Loans, as well as all SFR loans sold in Secondary Market.  Includes a                  
$7.4MM loss in 2006/07 related to a business loan fraud in New York.

(3)  Losses were concentrated in lower-end, brick apartment buildings in Los Angeles in the mid-1990s.
(4)  Includes a business loan loss of $40 million involving fraud.
(5)  Includes estimated charge-offs on divested loans for period from July 1, 2010 to September 30, 2014.  See page A2 in Appendix.

$ in Millions
Years of 

Origination
Total 

Originations
($)

Cumulative Net Losses (1), (5)

($) (%) 

Single Family Residential (2) 1985 – 2Q16 $94,156 $66.3 0.07%

Construction 1990 – 2Q16 7,200 26.7 0.37

Commercial Real Estate 1989 – 2Q16 10,970 66.9 0.61

Multi-Family Residential (3) 1989 – 2Q16 11,954 68.6 0.57

Commercial Business Loans (4) 2000 – 2Q16 22,705 83.7 0.37

Unsecured Loans 2000 – 2Q16 3,984 7.2 0.18

Other Secured Loans 2000 – 2Q16 4,569 3.7 0.08

Cumulative 1985 – 2Q16 $155,538 $323.1 0.21%

9
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(1)  Comprised of the median for the top 50 U.S. Banks by asset size as of December 31 of each corresponding year.
(2)  Includes estimated charge-offs on divested loans for period from July 1, 2010 to September 30, 2014.  See page A2 in Appendix.
(3)  Beginning in 2009, net charge-offs include charge-offs against unaccreted loan discounts, if any.
(4)  Calculated on an annualized basis.  
(5)  As of March 31, 2016.  Industry data as of June 30, 2016 is not yet available.

2001-2016: ACTUAL LOSS EXPERIENCE-ALL LOANS

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 1H16
FRC 0.02% 0.01% 0.10% 0.01% -(0.02%) -(0.06%) 0.01% 0.08% 0.48% 0.12% 0.24% 0.25% 0.10% 0.02% 0.01% 0.00%
Top 50 U.S. Banks 0.40% 0.41% 0.34% 0.22% 0.19% 0.17% 0.25% 0.75% 1.67% 1.67% 1.13% 0.54% 0.32% 0.20% 0.17% 0.23%

-0.10%

0.15%

0.40%

0.65%

0.90%

1.15%

1.40%

1.65%

1.90%

(2), (3)

10

(1)

Top 50 U.S. Banks’ 
average annual losses 

have been 4.9x
those of First Republic

Net Charge-Offs (Recoveries) as % of Average Loans

Years 2000 to 2002: NASDAQ down 67% from 
01/01/00 to 12/31/02 FRC experienced no losses in 
San Francisco/Silicon Valley

Top 50 U.S. Banks net charge-offs averaged 49 bps per 
year over 15.25 years (1)

FRC net charge-offs averaged only 10 bps per year over 
15.5 years (2), including divested loans

(4)

(5)
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(1)  Comprised of the median for the top 50 U.S. Banks by asset size as of December 31 of each corresponding year.
(2)  Includes estimated charge-offs on divested loans for period from July 1, 2010 to September 30, 2014.  See page A2 in Appendix.
(3)  Beginning in 2009, net charge-offs include charge-offs against unaccreted loan discounts, if any.
(4)  Calculated on an annualized basis. 
(5)  As of March 31, 2016.  Industry data as of June 30, 2016 is not yet available.

Net Charge-Offs (Recoveries) as % of Average Loans – Single Family and HELOCs

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 1H16
FRC 0.02% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.01% 0.10% 0.04% 0.07% 0.09% 0.01% 0.01% 0.01% 0.01%
Top 50 U.S. Banks 0.10% 0.11% 0.09% 0.09% 0.08% 0.09% 0.15% 0.49% 1.22% 1.32% 1.17% 0.69% 0.29% 0.22% 0.16% 0.03%

-0.10%

0.15%

0.40%

0.65%

0.90%

1.15%

1.40%

1.65%

(2), (3)
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(1)

Top 50 U.S. Banks’ 
average annual losses 

have been 14.3x
those of First Republic

2001-2016: ACTUAL LOSS EXPERIENCE-HOME LOANS

Top 50 U.S. Banks net charge-offs averaged 41 bps per 
year over 15.25 years (1)

FRC net charge-offs averaged only 3 bps per year over 
15.5 years (2), including divested loans

Years 2009 to 2010: Peak of the U.S. financial crisis
FRC cumulative losses on single family home loans 
and HELOCs only 14 bps

(4)

(5)
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2000-2016: NO CHANGE IN LOAN GEOGRAPHIC MIX
Same urban, coastal markets = local knowledge = no new geographic risks
89% of all real estate loans located within 20 miles of an FRB office (1)

December 31, 2000

SF + NYC + LA =  81% SF + NYC + LA =  80%
(1)  As of June 30, 2016.
(2)  Entered Palm Beach, FL, following New York and Boston clients, in 2013.

June 30, 2016

San 
Francisco/   

Silicon 
Valley 
44%New York 

21%

Los Angeles 
15%

Boston 
8%

San Diego 
3%

Portland   
2%

Palm Beach  
1%

Other 
6%

12

OR

San 
Francisco/   

Silicon 
Valley 
58%

New York 
7%

Los 
Angeles 

16%

Boston 
1%

San Diego 
4%

Other   
14%

Portland, OR

Palm Beach, FL (2)
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SFR + HELOC = 57% SFR + HELOC = 56%

December 31, 2000 June 30, 2016

Single 
Family 

Residential 
(“SFR”) 

49%
HELOC 8%

Multifamily 
12%

Commercial 
Real Estate 

19%

Business 
1%

Construction 
6%

Other 
5%

Single 
Family 

Residential 
(“SFR”)

51%HELOC 
5%

Multifamily 
13%

Commercial 
Real Estate 

10%

Business 
13%

Construction 
3%

Other 
5%

13

2000-2016: NO CHANGE IN LOAN PORTFOLIO MIX

Simple and Consistent Lending / Essentially same loan types and mix
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CONSERVATIVE REAL ESTATE LOAN CHARACTERISTICS

Commercial Real Estate (“CRE”) Loan Characteristics (2)

Median

Loan / Commitment Size $1.9M

LTV (1) 50%

Multifamily (“MF”) Real Estate Loan Characteristics (2)

Median

Loan / Commitment Size $1.5M

LTV (1) 55%

(1)  Loan-to-Value (“LTV”) at origination.
(2)  For term loans, balances are based on original loan amount.  For lines of credit, amounts are based on total commitment.
(3)  As of June 30, 2016, based on unpaid principal balance, including loans held for sale.  See slide 13.
(4)  As of June 30, 2016, based on unpaid principal balance.
(5)  Includes loans held for sale, as of June 30, 2016.
(6)  Includes all originations even if sold / servicing retained.

14

Single Family Residential (“SFR”) Loan Characteristics

Median

Loan Size $775,000

LTV (1) 60%

• Over 82% of total loans 
are collateralized by real 
estate (3)

• Less than 2% of total 
loans unsecured (4)

• Less than 1% of SFR 
loans have an LTV at 
origination greater than 
80% (5) 

• All loans fully 
underwritten and 
documented (6)

• Debt service coverage 
ratios for MF and CRE 
very strong

Originated 3Q 2014 to 2Q 2016:
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(1)  Originated 1Q 2000 to 4Q 2001.
(2)  Originated 3Q 2014 to 2Q 2016.
(3)  LTV at origination.

15

Single Family Residential (“SFR”) Borrower Credit Characteristics

2000 - 2001
Median (1)

3Q14 - 2Q16
Median (2)

Loan Size $550,000 $775,000

Loan-to-Value (“LTV”) (3) 54% 60%

FICO 752 774

Liquidity $518,000 $618,000

CONSISTENT BORROWER CREDIT CHARACTERISTICS

16 - Year Comparison: 2000 - 2001 and 3Q 2014 - 2Q 2016
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Average Loan-to-
Value (“LTV”) 
at Origination

Single Family 
Residential HELOC (1) Multifamily CRE Construction

Loans Originated in:

2010 57% 57% 61% 51% 60%

2Q16 56% 54% 49% 50% 57%

(1)  For HELOCs, ratios represent combined LTVs where appropriate.
(2)  As of June 30, 2016.

NO MIGRATION IN LOAN UNDERWRITING STANDARDS

16

Approximately 85% of HELOC portfolio is either first lien (38%) or 
a second lien behind a First Republic first lien mortgage. (2)

Loan underwriting standards the same or selectively tighter since 2010
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BANKER STABILITY = STRONG CREDIT

• Stability of people integral to high-
touch, consistent relationship banking 
model

• Culture results in higher workforce 
retention rate, key to client service 
excellence 

• Credit quality a cultural cornerstone, 
reinforced with credit clawback 
provision and weekly, all-company loan 
meeting in place since 1986

Since 1985, $156 billion in 
loans originated, with 
cumulative charge-offs 
only 21 bps (1)

90% of all loans, since 1985, 
were originated by bankers 
still with First Republic

By loan originations:

Bankers with FRC
more than 10 years

Bankers with FRC
2.5 to 10 years

Bankers with FRC
less than 2.5 years

7%

28%

65%

17

(1)  Includes loss experience on loans retained by Bank of America.  See slides 9 and A2.
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ORGANIC GROWTH ENTERPRISE

$18.0 $19.2
$22.8

$28.3

$34.2

$37.9

$44.1
$47.6

 7/1/2010  Dec-10  Dec-11  Dec-12  Dec-13  Dec-14 Dec-15 Jun-16

(1)  Represents unpaid principal balance of loans excluding loans held for sale.
(2)  6-year CAGR from July 1, 2010 through June 30, 2016.
Note: First Republic Bank was sold to Merrill Lynch in September 2007; through the acquisition of Merrill Lynch it became part of Bank of America in January 2009; then it became independent again 
through a management led buyback in July 2010.

Total Loans (1)
$ in Billions

18

$17.9 $19.2
$22.5

$27.1

$32.1

$37.1

$47.9
$51.2

 7/1/2010  Dec-10  Dec-11  Dec-12  Dec-13  Dec-14  Dec-15 Jun-16

Total Deposits
$ in Billions
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DEPOSIT MIX OVER TIME

19

(1)  Based on balance at period-end.

Deposit Mix Improvement Over Time 
Checking 11% in 2000, increased to 63% in 2Q16

2000

45%
CDs

11%
Checking

44%
Savings & 

MMDA

2Q16

28%
Savings & 

MMDA

9%
CDs

63%
Checking

(1)

(1)
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Consumer 
Deposits 

47%

Business 
Deposits 

53%

Preferred 
Banking 
Deposits 

56%

Other
2%

Preferred 
Banking 

Office 
Deposits 

33%

Wealth 
Management 

Sweep Deposits
9%

(1)

(2)

(3)

DEPOSIT BASE – DIVERSIFIED SOURCES

By Client Type 6/30/16By Channel 6/30/16

(1)  Preferred Banking Office deposits are sourced from our retail locations that gather deposits.
(2)  Preferred Banking deposits are sourced from relationship managers, business bankers, preferred bankers or wealth management professional clients.
(3)  Other deposits consist primarily of institutional and operational deposits not attributable to any specific deposit location.
(4)  Source: SNL Financial and Company Analysis, data as of March 31, 2016.

20

First Republic has approximately 1 5 the 
number of deposit accounts of average U.S. 
bank with total assets of $50-75 billion (4)

Fewer accounts translates to:
• A greater ability for oversight per account, and
• A greater ability to provide extraordinary service 

per relationship

Perspective on Operational Size
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Deposits 87.6%

Long-Term 
FHLB 

Advances 8.6%

Term Senior Notes 
and Other 2.3% Short-Term FHLB 

Borrowings 1.5%

STABLE DEPOSIT FUNDING

By Source 6/30/16

21

Deposit funding 88% of 
total liabilities

• Total debt funding (1) less than 
12% of liabilities

• Short-term borrowings (2) less 
than 2% of total liabilities

(1)  Comprised of Federal Home Loan Bank (“FHLB”) short-term and long-term advances ($5.9B), senior notes ($398M), securities sold under agreement to repurchase ($100M), and other borrowings ($27M).
(2)  Comprised of short-term FHLB advances and securities sold under agreements to repurchase.
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BUSINESS BANKING

Direct result of very satisfied personal banking clients 
leading us to their businesses and non-profit organizations

• Average business loan = $2.7M
• Average business deposit = $341K

• 4.3 to 1 deposits/loans outstanding
• Business deposits cost 2Q16 = 4 bps

As of 6/30/16:

Business Deposits and Loans
$ in Billions

$5.7
$8.9

$11.4
$14.6

$17.8

$24.5
$27.2

$1.2 $1.7 $2.6 $3.6 $4.9 $6.2 $6.4

$0.0

$4.0

$8.0

$12.0

$16.0

$20.0

$24.0

$28.0

$32.0

Dec-10 Dec-11 Dec-12 Dec-13 Dec-14 Dec-15 Jun-16

Total Business Deposits Total Business Loans/Lines (outstanding)

22

(1)  5.5-year CAGR from December 31, 2010 through June 30, 2016.
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Percentage of Business Banking 
Portfolio by Loan Type (1) %

Non-Profit Organizations / Schools 39%

Private Equity / Venture Capital Funds 30%

Investment Firms 5%

Entertainment Industry 5%

Real Estate Related Entities 5%

Aviation / Marine 4%

Professional Service Firms 3%

Clubs and Membership Organizations 3%

Vineyards / Wine 2%

Other 4%

Total Business Banking Loan Portfolio 100%

BUSINESS BANKING: LOAN PORTFOLIO

• Business loans represent 13% of total 
loan portfolio (1)

• Focused on targeted verticals with 
substantial lending expertise and 
experience

• No direct lending exposure to energy 
sector

• Direct corporate technology and 
biotechnology exposure less than 
0.1% of total loans outstanding

(1)  As of June 30, 2016.  Based on unpaid principal balance before reserves and discounts.

23
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BUSINESS BANKING: LOAN PORTFOLIO DETAIL

Percentage of Business Banking 
Portfolio by Loan Type (1) %

Non-Profit Organizations / Schools 39%

Private Equity / Venture Capital Funds 30%

Other 4%

% of Total Business 
Banking Loan Portfolio 73%

(1)  As of June 30, 2016.  Based on unpaid principal balance before reserves and discounts.

24

Collateralized loans to well-established and 
strongly supported private schools, typically 
for capital improvements

Collateralized loans to highly recognizable 
and reputable non-profit arts organizations 
and community organizations, often for 
capital improvements

Within this category, the average loan size
= $466,000 (1)

Collateralized loans to private equity and 
venture capital funds, primarily for short-
term capital call lines of credit 
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PRIVATE WEALTH MANAGEMENT
A Growing Franchise: AUM +4.9% for the 1H16 and +31.7% compared to a year ago

(1)  Excluding account balances that are swept into Bank deposits and safekeeping assets from the Bank’s private equity and venture capital clients.
(2)  6-year CAGR from July 1, 2010 through June 30, 2016.
(3)  Private Wealth Management fee income includes investment advisory, brokerage and investment, trust and foreign exchange fees. 
(4)  5.5-year CAGR for the period ended December 31, 2010 through June 30, 2016.
(5)  Calculated on an annualized basis.
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• Open architecture platform provides unbiased perspective
• Strong referrals and cross-selling between bank and wealth 

management

$ in Billions

$14.4 $16.6
$20.2

$31.3

$41.6

$53.4

$72.3
$75.8

Investment Management Brokerage Trust

Assets Under Management or Administration (1)

$55.1
$73.5

$90.0

$147.5

$192.3

$231.7

$280.6  

2010 2011 2012 2013 2014 2015 1H16

$ in Millions

Fee Income (3)

Mar-16

(5)

7/1/2010

• Ability to attract exceptional investment management teams
• Stable source of deposits through wealth management sweep 

accounts

Dec-15Dec-14Dec-13Dec-12Dec-11Dec-10
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PRIVATE WEALTH MANAGEMENT: REVENUE

(1)  Private Wealth Management fee income includes investment advisory, brokerage and investment, trust and foreign exchange fees.
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Growing Contributor to Total Revenue
PWM Fee Income (1) = 6% of Total Revenue in 2010, compared to 13% in Q2 2016

2010 2Q 2016

PWM Fee 
Income = 6%

PWM Fee 
Income = 13%
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EFFICIENCY RATIO
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Stable efficiency ratio while continuing to invest in franchise

57.0%

54.3% 54.1%

58.6% 60.5%

57.8%

58.9% 60.8% 61.4%

59.8%

1Q14 2Q14 3Q14 4Q14 1Q15 2Q15 3Q15 4Q15 1Q16 2Q16 27

GAAP Efficiency Ratio

Note: Efficiency ratio is calculated by dividing noninterest expense by the sum of net interest income and noninterest income.  
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3.25%

3.25% 3.21% 3.24% 3.33%
3.15% 3.06% 3.07%

3.55% 3.61% 3.53% 3.53%
3.26%

3.14% 3.09% 3.16%

3.92%

1.67%

1.12%

1.35%

3.20%

4.96% 5.05%

2.08%

0.25% 0.25% 0.25% 0.25% 0.25% 0.25% 0.26%
0.50%

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

6.00%

7.00%

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2Q16

FRC Core NIM Average Fed Funds Rate

CORE NET INTEREST MARGIN

Note:  Core NIM is a non-GAAP financial measure that excludes the effect of purchase accounting entries beginning in 2007.  Also excludes a one-time special dividend from the FHLB in 2015.  
For 2Q16, the reported NIM based on GAAP was 3.21%.
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Core Net Interest Margin

Stability 
over time
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REVENUE

$ in Millions

$381.7
$410.1

$440.7
$416.7 $422.9

$455.3 $468.6
$494.9

$519.6 $535.1

(1)  2.25-year CAGR from 1Q 2014 through 2Q 2016.

1Q14          2Q14          3Q14           4Q14          1Q15          2Q15          3Q15          4Q14          1Q16          2Q16

29

Revenue
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$0.73 $0.76

$0.86

$0.72 $0.71
$0.80

$0.84 $0.84
$0.93

$0.97

1Q14 2Q14 3Q14 4Q14 1Q15 2Q15 3Q15 4Q15 1Q16 2Q16

Earnings Per Share

(2)
(2)

EPS GROWTH

(1)  2.25-year CAGR from 1Q 2014 through 2Q 2016.
(2)  See Form 8-K filed July 7, 2016 regarding adoption of new accounting guidance.
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TANGIBLE BOOK VALUE PER SHARE

(1)  6-year CAGR from July 1, 2010 through June 30, 2016.

Tangible Book Value Per Share

$13.39

$15.19

$18.25

$20.07

$22.83

$26.56

$30.16

$32.53

$10.00

$15.00

$20.00

$25.00

$30.00

$35.00

7/1/2010 Dec-10 Dec-11 Dec-12 Dec-13 Dec-14 Dec-15 Jun-16
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50

100

150

200

250

300

350

CAGR

FRC 21.1%

S&P 500 12.9%

KBW Bank Index 7.6%

FRC PERFORMANCE VERSUS INDICES

1.2x

2.0x

1.5x

2.7x
2.9x

(1)  All calculations include reinvestment of dividends into the same stock (FRC) or index (S&P 500, and after second IPO, also includes KBW Bank Index). 
(2)  From second IPO date of December 8, 2010 through July 13, 2016.
Note:  From September 2007 to June 30, 2010, First Republic Bank was a division of Merrill Lynch Bank & Trust Company, F.S.B. and subsequently Bank of America, N.A.  No trading data 

is available on FRC during this time as the stock was not listed on any exchange. 
Source:  Bloomberg
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12/10   6/11   12/11   6/12   12/12   6/13   12/13   6/14   12/14   6/15    12/15  7/16
0

50

100

150

200

250

300

350

1/01 7/01 1/02 7/02 1/03 7/03 1/04 7/04 1/05 7/05 1/06 7/06 1/07

FRC vs. Indices – 6 Years Prior to sale to Merrill 
Lynch (1) (Not including deal premium)

FRC vs. Indices – 67 months since second FRC 
IPO (1), (2)
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0.0

2.0

4.0

6.0

8.0

10.0

86 87 88 89 90 91 92 93 94 95 96 97 98 99 00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16

GROWTH IN ENTERPRISE VALUE

$ in Billions

IPO #2 
$3.2B

Year

Buyback 
Value 
$1.9B

IPO #1
$23M

(1) 29.9-year CAGR of total market value of common equity from August 31, 1986 (first IPO) through July 13, 2016.
Note:  From September 2007 to June 30, 2010, First Republic Bank was a division of Merrill Lynch Bank & Trust Company, F.S.B. and subsequently Bank of America, N.A.  No trading data is 

available on FRC during this time as the stock was not independently traded. 
Source:  Bloomberg
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(1)

$10.7B

Enterprise Value Over 30 Years
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NOTICE

This presentation may contain forward-looking statements.  You are cautioned not to place undue 
reliance on such statements, which speak only as of the date on which they are made and which 
are only predictions and involve estimates, known and unknown risks, assumptions and 
uncertainties that could cause actual results to differ materially from those expressed in them.  For 
a discussion of these and other risks and uncertainties, see First Republic’s FDIC filings, including 
First Republic’s Annual Report on Form 10-K, Quarterly Reports on Form 10-Q and Current 
Reports on Form 8-K.  These filings are available in the Investor Relations section of our website, 
www.firstrepublic.com.

The information provided herein may include certain non-GAAP financial measures.  The 
reconciliation of such measures to the comparable GAAP figures are included in First 
Republic’s Annual Report on Form 10-K, Quarterly Reports on Form 10-Q and Current Reports 
on Form 8-K.
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For Additional Information: 
Visit the Investor Relations section at www.firstrepublic.com

or email investorrelations@firstrepublic.com
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APPENDIX: NON-GAAP RECONCILIATION

A1

Year Ended

in 000's
June 30,

2015
September 30,

2015
December 31,

2015
March 31,

2016
June 30,

2016
December 31,

2015
Net interest margin
Net interest income 375,064$           388,881$           404,699$           424,315$           441,618$           1,516,663$        
Add: Tax-equivalent adjustment 32,148               35,619               36,927               39,434               41,854               134,352             
Net interest income (tax-equivalent basis) 407,212$           424,500$           441,626$           463,749$           483,472$           1,651,015$        
Less: Accretion/amortization (11,986)              (9,663)                (9,974)                (7,425)                (7,532)                (44,473)              
Less: One-time special FHLB dividend (9,134)                -                     -                     -                     -                     (9,134)                

Core net interest income (tax-equivalent basis) (non-GAAP) 386,092$         414,837$         431,652$         456,324$         475,940$         1,597,408$     

Average interest-earning assets 49,166,670$      53,017,023$      56,546,759$      57,814,734$      59,902,698$      51,470,317$      
Add: Average unaccreted loan discounts 136,533             125,315             114,338             105,948             98,446               131,111             

Average interest-earning assets (non-GAAP) 49,303,203$   53,142,338$   56,661,097$   57,920,682$   60,001,144$   51,601,428$   

Net interest margin - reported 3.30% 3.17% 3.10% 3.20% 3.21% 3.21%
Core net interest margin (non-GAAP) 3.12% 3.09% 3.02% 3.14% 3.16% 3.09%

Three Months Ended



/   It’s a privilege to serve you®

APPENDIX: CREDIT RECORD OF LOANS DIVESTED

First Republic Bank was sold to Merrill Lynch in September 2007; through the acquisition of 
Merrill Lynch it became part of Bank of America in January 2009; then it became independent 
again through a management led buyback in July 2010.

When First Republic became independent on 7/1/10, the seller agreed to retain a portion of the 
Bank’s loan portfolio (“divested loans”)

Characteristics of the loans divested at 7/1/10:
• 1,500 loans totaling $2.03 billion
• 19% ($381 million) nonperforming
• 90% real estate secured

The loss experience on the divested portfolio has been thoroughly researched by the Bank and 
validated by an independent third party: (1)

• 85% are either paid off with no loss or are performing
• 15% resulted in losses of approximately $141 million

If all divested loans had been retained by First Republic, the cumulative net income less funding 
and all operating costs through September 30, 2014 would have been approximately $61 million 
higher

(1)  As of September 30, 2014.

A2
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APPENDIX: SECONDARY MARKET ACTIVITY

Loan Sales
$ in Millions

$600
$368

$478

$921

3Q15 4Q15 1Q16 2Q16

Active in the secondary market since 1985 to:

 Provide full range of product choices to clients
Manage interest rate risk

First Republic retains servicing of loans sold

---- 4-quarter average 
…….loan sales of $591M

Gain on Sales Margin 0.5% 0.4% 0.3% 0.1%

Diluted EPS Contribution 1¢ 1¢ 1¢ 0¢

A3

Whether FRC holds a loan or sells it, the transaction creates an 
opportunity to satisfy an existing client or acquire a new one, and allows 
FRC to cross-sell other banking and wealth management products.

Generate sale fee income
Generate servicing fee income
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APPENDIX: STRONG CAPITAL RATIOS

Basel III Capital Rules

First Republic 6/30/16 (1) Well-
Capitalized

Ratio

Minimum 
Capital Ratio 

(Transitional) (3)

Fully Phased-in 
Minimum 

Capital Ratio (3)Actual
(Transitional)

Fully    
Phased-In (2)

Tier 1 Leverage Ratio 9.58% 9.51% 5.00% 4.00% 4.00%

Common Equity Tier 1 Ratio 10.74% 10.62% 6.50% 5.125% 7.00%

Tier 1 Risk-Based Capital 
Ratio 13.23% 13.11% 8.00% 6.625% 8.50%

Total Risk-Based Capital 
Ratio 13.86% 13.74% 10.00% 8.625% 10.50%

38A4

(1)  Ratios as of June 30, 2016 are preliminary.  
(2)  Certain adjustments required under the Basel III Capital Rules will be phased in through the end of 2018.  The ratios shown in this column are calculated assuming a fully phased-in basis of all such 
… adjustments as if they were effective as of June 30, 2016.
(3)  Beginning on January 1, 2016, a capital conservation buffer is added to the minimum risk-based capital ratios and will be fully implemented on January 1, 2019. The minimum ratios represent …    
…...adequately capitalized ratios plus the capital conservation buffer of 0.625% (currently effective in 2016), and on a fully phased-in basis of 2.5% (effective in 2019). As of June 30, 2016, our capital 
….  conservation buffer was 5.86%, which exceeded both the transitional buffer of 0.625% and the fully phased-in minimum requirements of 2.5%.
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APPENDIX: BUSINESS ACTIVITIES NOT UNDERTAKEN

This list includes the activities in which we do not currently intend to engage.  As the Bank evolves, we will maintain and reevaluate 
this list periodically to ensure it continues to reflect our strategy and capabilities. 

(1)  Does not include unrated securities.
(2)  Except for Bank of America retained loans.

• No depository institution, foreign bank, and credit union debt 
positions

• No loans to foreign governments

• No credit cards, corporate cards, auto loans originations

• No no-doc or low-doc, sub-prime loans

• No negative amortization loans (minimal amount in run-off)

• No reverse mortgages

• No loans denominated in foreign currency

• No deposits in foreign offices

• No factoring

• No sale of loan servicing on originated loans (2)

• No trade letters of credit

• No conduit securities lending transactions

• No cross-jurisdictional claims or liabilities

• No domestic or foreign holding company and no holding company 
subsidiaries

• No proprietary trading

• No proprietary structured products

• No market making in equities

• No proprietary open-end mutual funds, unit investment trusts or 
closed-end funds

• No trading assets or liabilities

• No cross-currency swaps

• No clearing services

• No underwriting transactions in debt and equity market

• Not a commercial paper issuer, backstop provider or guarantor

• No underwriting of IPOs

• No credit derivatives

• No junk bond investments (1)

• No foreign sovereign debt investments

• No securities lending or borrowing to or from financial institutions

A5
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APPENDIX: REGULATORY OVERSIGHT

Multiple work streams: Enhanced infrastructure and processes 
to meet heightened regulatory standards and expectations

• State chartered bank without a bank holding company
• Examined, supervised and regulated by the Federal Deposit Insurance Corporation (“FDIC”), the California Department of 

Business Oversight’s Division of Financial Institutions (“DBO”) and the Consumer Financial Protection Bureau (“CFPB”)
• Certain subsidiaries examined, supervised and regulated by the Securities Exchange Commission (“SEC”) and the Financial 

Industry Regulatory Authority (“FINRA”)

A6

COMPLETED  ENHANCEMENTS

 Liquidity Stress Testing

 Volcker Rule Enhanced Compliance Program 

 Dodd-Frank Mortgage Lending Regulation 

 Enhanced DFAST Capital Stress Testing

 Enhanced Compliance Infrastructure

 Enhanced Internal Audit

 Increased Emphasis on Bank Secrecy Act/Anti-Money
...Laundering (BSA/AML) 

CURRENT ACTIVITY

 High Quality Liquid Assets (HQLA)
$6.3 billion (9.7% of total assets) in eligible cash and securities
at 6/30/16, to grow to at least 12% of total assets by 12/31/16

 Enterprise Risk Management
Well-Along

 Enhanced Data Governance and Analytics
Well-Along

 Resolution Plan or “Living Will”
In Progress

First Republic continues to invest in all of the above, 
along with associated technology capabilities and staffing.
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“I have been at First Republic for over ten 
years and I am honored to represent such a 

top notch organization. Every day I am 
rewarded by the challenge my job brings as 

well as the wonderful relationships I have 
with my colleagues and clients.”

KELLY ADELEKAN
BUSINESS BANKING

“I love working at First Republic because we 
are given the privilege to do everything in our 
power to help our clients. We have a flat 
organizational structure which allows all team 
members to work closely with one another.” 

TONY NGUYEN
PREFERRED BANKING OFFICE MANAGEMENT

APPENDIX: COMMITMENT TO OUR PEOPLE

A7

Financial Advantages:
• $20 Per Hour Minimum Wage
• 401(k) Employer Match
• Employee Stock Purchase Plan
• Employee Mortgage Discount Program

Care of Our Employees and Their Families:
• Minimum 3 Weeks of Vacation Time
• 12 Weeks Paid Maternity Leave (2)

• 6 Weeks Paid Parental Leave
• 6 Weeks Paid Disability Leave
• Extra Day Off for Birthdays
• 2 Paid Days per Year to Volunteer with a Nonprofit 

Organization of Choice

Fitness and Well-Being:
• Fitness: Monthly Stipend and Gym Discounts
• Meals: Subsidized Cafés and Employee Group Lunch
• Insurance: Medical, Life, Business Travel and Pets
• Health: On-Site Flu Shots and Biometric Screenings 
• Employee Assistance Program
• Employer Health Savings Account Contribution

Professional Development and Continuing Education:
• First Republic Mentor Program
• Education Reimbursement
• Robust Internal Training and Continuing Education 

and Development Programs

(1)  For a more comprehensive overview of employee benefits at First Republic Bank, visit www.firstrepublic.com/careers. 
(2)  Inclusive of 6 weeks parental leave.

Taking care of each other is a cornerstone of our culture
Selected list of employee benefits at First Republic Bank (1)
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Investment Philanthropy

ServiceLending

APPENDIX: COMMITMENT TO THE COMMUNITY
Engagement with the community an extension of our service-oriented culture

• Eagle Community Home Loan Program   
offers special fixed rates and a dedicated banker 
to borrowers in low-to-moderate- income and 
underserved minority census tracts

• Non-profit schools and organizations 
represent 39% of the Business                  
Banking loan portfolio (1)

• 25% of small business loans 
made were in low- or moderate-
income areas (2)

• Approximately $1.2 billion 
committed, and over $600 
million invested, in low-income 
housing funds (3)

• Current investments help to 
finance the development of 
approximately 15,000 affordable, 
low-income rental units (3)

• Formal, paid Employee Volunteer 
Program encourages active 
volunteerism during work hours, 
with close to 7,000 service hours 
over the last 18 months (4)

• First Republic Scholars Program 
delivers online financial literacy 
courses to public elementary and 
high school students nationwide

• Supported over 300 non-profit 
institutions focused on 
affordable housing, the arts, 
education and economic 
development with charitable 
contributions and grant 
awards (5)

(1) As of June 30, 2016.  Breakdown by loan type based on unpaid principal balance before reserves and discounts. 
(2) For loans funded in 2015, the most recent reportable time period; percentages calculated by number of loans.
(3)  As of December 31, 2015.

(4)  As of June 30, 2016.
(5)  For the year 2015.




