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This presentation contains forward-looking statements within the meaning of Section 27A of the Securities Act of 1933 and
Section 21E of the Securities Exchange Act of 1934. All statements, other than statements of historical facts, included in this
presentation that address activities, events or developments that the Company expects, believes or anticipates will or may
occur in the future are forward-looking statements. Without limiting the generality of the foregoing, forward-looking
statements contained in this presentation specifically include statements, estimates and projections regarding the
Company’s future business strategy and prospects for growth, cash flows and liquidity, financial strategy, budget, projections
and operating results, the amount, nature and timing of capital expenditures, the availability and terms of capital, the level
of activity in the oil and gas industry, volatility of oil and gas prices, which have declined significantly in recent periods,
unique risks associated with offshore operations, political, economic and regulatory uncertainties in international
operations, the ability to develop new technologies and products, the ability to protect intellectual property rights, the
ability to employ and retain skilled and qualified workers, the level of competition in the Company’s industry and other
guidance. These statements are based on certain assumptions made by the Company based on management’s experience,
expectations and perception of historical trends, current conditions, anticipated future developments and other factors
believed to be appropriate. Forward-looking statements are not guarantees of performance. Although the Company believes
the expectations reflected in its forward-looking statements are reasonable and are based on reasonable assumptions, no
assurance can be given that these assumptions are accurate or that any of these expectations will be achieved (in full or at
all) or will prove to have been correct. Moreover, such statements are subject to a number of assumptions, risks and
uncertainties, many of which are beyond the control of the Company, which may cause actual results to differ materially
from those implied or expressed by the forward-looking statements. These include the factors discussed or referenced in the
“Risk Factors” section of the Company’s most recently filed Annual Report filed with the U.S. Securities and Exchange
Commission (the “SEC”) and its subsequent filings with the SEC. Accordingly, you should not place undue reliance on any of
the Company’s forward-looking statements. Any forward-looking statement speaks only as of the date on which such
statement is made, and the Company undertakes no obligation to correct or update any forward-looking statement, whether
as a result of new information, future events or otherwise, except as required by applicable law, and we caution you not to
rely on them unduly.
This presentation includes the non-GAAP financial measures of free cash flow, adjusted earnings per share, Adjusted EBITDA
and Adjusted EBITDA margin, which may be used periodically by management when discussing the Company’s financial
results with investors and analysts. Free cash flow, Adjusted EBITDA and Adjusted EBITDA margin are presented because
management believes these metrics provide additional information relative to the performance of the Company’s business.
These metrics are commonly employed by financial analysts and investors to evaluate the operating and financial
performance of the Company from period to period and to compare it with the performance of other publicly traded
companies within the industry. You should not consider free cash flow, adjusted earnings per share, Adjusted EBITDA and
Adjusted EBITDA margin in isolation or as a substitute for analysis of the Company’s results as reported under GAAP. Because
free cash flow, adjusted earnings per share, Adjusted EBITDA and Adjusted EBITDA margin may be defined differently by
other companies in the Company’s industry, the Company’s presentation of free cash flow, adjusted earnings per share,
Adjusted EBITDA and Adjusted EBITDA margin may not be comparable to similarly titled measures of other companies,
thereby diminishing their utility. For a reconciliation of each to the nearest comparable measure in accordance with GAAP,
please see the Supplement Financials.
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FI Investment Rationale
• Strong balance sheet poised for
opportunity and attractive
dividend
• Trusted franchise for complex
well solutions
• Geographically diversified
global footprint with blue-chip
customer base that will lead
activity recovery
• Competitive advantage in
complex well construction
through proprietary technology
and innovation

1H 2016 Revenue Contribution
$274 MM

U.S.
Offshore

International
Offshore

U.S.
Onshore
Tubular
Sales

International
Onshore

This document contains confidential and proprietary information which is property of Frank’s International. None of the information contained herein may be disclosed, reproduced,
distributed or used without prior written consent from Frank’s International. © 2016 Global Frank’s International. All rights reserved.

Frank’s International page 4

Fewer Rigs, Fewer Wells, Lower FI Revenue and EBITDA
Deepwater Rigs

U.S. Offshore Rig Count (1)

International Offshore Rig Count (1)

2015-2020 by Geography
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U.S. Onshore Rig Count (2)

International Onshore Rig Count (2)
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Source Morgan Stanley Research
1. Excludes platform rigs and intervention vessels
2. Land rig forecast available through 2018, assumed flat thereafter
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Path to Recovery

• Commodity supply is tightening as global production levels are projected
to be flat year-over-year and demand up 1.5%
• Excess capacity in OPEC down 27% since 2014 and expected to decrease
an additional 10% in 2017
• A recovery in oil prices to $60-$70/bbl coupled with cost efficiencies
gains are needed for the majority of offshore projects to be economic
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Plan for Navigating the Challenging Environment
Control What We Can Control – Cost Reductions
• Evaluate and optimize global footprint and organization structure for multiyear outlook

Grow Existing and Develop New Markets - Organic
• Segment, target and pursue the best opportunities from current and new
customers around the globe

Grow Existing and Develop New Markets - Inorganic
• Continue to analyze and negotiate with potential targets that offer
compelling and complementary products and services
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Actions Taken Since Downturn Began
• $100MM in Annualized Cost Savings Since Q2 2015
- Base consolidations and personnel reductions globally
- Aggressively scaled back manufacturing footprint with increased use of
outsourcing and
- Supply chain development and procurement process established for
significant savings

• $240MM in Cash Generated from Working Capital Reductions
• $115MM Capital Expenditure Reductions
- Annual capex reduced from $175MM to $80MM in 2015; 2016 capex of
$60MM
- Go forward capex expected to trend closer to $25MM to $30MM per year

Significant Cost Actions and Working Capital Improvements Have Already
Been Executed
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The Next Steps
• Identified and implementing an additional $40MM $50MM in cost reductions
- Materially completed by year-end 2016

• Includes reductions across all geographies and
functions
• Cost reductions are weighted toward more structural
than variable costs
• Optimizes global footprint and go-to-market capability
for new opportunities in underrepresented regions
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Grow Existing and Develop New Markets - Organic
• Evaluated existing and forecasted offshore opportunities on based
on several differentiating criteria:
-

Strategic Markets Historically Not Prioritized Due to Other Deepwater Opportunities

-

Projects with Higher Complexity that Play to Technological Competitive Advantage and
Product and Service “Upselling”

• Segmented into four tiers based on
attractiveness
-

55% of opportunities identified as being most
attractive (Tier 1 or Tier 2)

• Expect to increase share with recent
wins, but profitability and margins
impacted by lower pricing and some
decreased in complexity of new work
• Provides inroads into areas that are
most likely to resume activity earlier
in the eventual upcycle
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distributed or used without prior written consent from Frank’s International. © 2016 Global Frank’s International. All rights reserved.

Frank’s International page 10

Grow Existing and Develop New Markets - Inorganic
 Targets have been identified and discussions are active
 Strong financial position and capacity allows for the flexibility to
be selective to ensure right timing and value for transaction
 Primarily focused on private or divisions of public companies that
satisfy one or more of our criteria
• Under-represented
markets including
Brazil & Middle East
• Displace a financially
weakened
competitor

• Applicable to next
generation rig
innovation
• Decrease rig time /
increase safety
through automation

Geographic
Expansion

Compelling
Technology

• Increase amount of
time on the rig
• Ability to apply
operational
expertise
Product &
Service
Diversification
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Summary
• At or near a market bottom as supply/demand
fundamentals continue to rebalance
• Despite current market fundamentals, repositioning our
portfolio to gain share in underrepresented markets
• In the interim period leading to a market recovery:
- Set an additional cost reduction goal of $40-50MM
annualized – to be materially completed by year-end 2016
- Continue to look at strategic acquisitions to diversify
product and service offerings
Controlling What We Can: Managing the costs through the
trough of the cycle and position for recovery
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