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We have developed the leading Consumer franchise

άhǳǊ ǇǳǊǇƻǎŜ ƛǎ ǘƻ ƳŀƪŜ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ƭƛǾŜǎ ƻŦ ƻǳǊ ŎƭƛŜƴǘǎ ōŜǘǘŜǊ ŀƴŘ ƘŜƭǇ ǘƘŜƳ ōŜ ǎǳŎŎŜǎǎŦǳƭέ

Leading coast-to-coast Franchise

Best of banking 
and investing

Top market 
position

Innovative 
leader

Best client base

Ç 4,689 Financial Centers

Ç 16,003 ATMs

Ç ~600 million client interactions per month

Ç ~410 million digital transactions per month

____________________
1 Source: SNL branch data. U.S. retail deposit market share in BAC footprint based on June 2015 FDIC deposit data, 

adjusted to  remove commercial balances.
2 Profitability calculated as credit card segment pre-tax income to open accounts as reported in 4Q15 earnings. BAC 
credit card revenue includes Consumer Banking and GWIM portfolios; Balances are end of period.

3 Source: Inside Mortgage Finance as of 4Q15.

4 Source: J.D. Power 2015 U.S. Primary Mortgage Origination Satisfaction rankings.
5 Source: Forrester, 2015 U.S. Bank Digital Sales Functionality Benchmark and 2016 U.S. Mobile Banking Functionality 

Benchmark.
6 Source: Keynote, 2Q16 Online Banker Scorecard
7  Source: Corporate Insight, 2015 Bank Monitor Awards, Jan-2016

Å60MM clients within 45MM unique households

Åуу҈ ƻŦ tǊŜŦŜǊǊŜŘ ŎƘŜŎƪƛƴƎ ŀŎŎƻǳƴǘǎ ŀǊŜ άǇǊƛƳŀǊȅέ 
(top in the industry)

Å#1 Deposit market share overall 1

Å#1 position in 11 of the top 30 MSAs 1 and top 
three in all but seven

ÅIntegrated banking and investment offering (BAC & 
Merrill):

–.ŀǊǊƻƴΩǎ п-star rating for Merrill Edge

–#1 in Card profitability per account, #3 in U.S. card 
balances 2

–#1 HELOC lender 3 and #2 bank for mortgage 
satisfaction 4

Å32.6 million active Digital users:

–#1 in Digital Sales Functionality (3rd consecutive win) 5

–#1 in Online Banking Functionality (15th consecutive win) 6

–#1 in Mobile Banking Functionality 5

–#1 in Digital Design and Usability 7
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We are focused on driving responsible growth and have reengineered our 
business model around operational excellence and client experience 
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6,100 2

107.9K 3

38%

hǾŜǊ ǘƘŜ ƭŀǎǘ ǎŜǾŜǊŀƭ ȅŜŀǊǎ ǿŜΧ

V Simplified the business

V Reduced costs

V Deployed technology

ü Mobile banking

ü Merrill Edge

ü New products

V Invested in Client Managers

V Improved credit quality

1,500+ 4

Headcount

Top 2 Box Client 
Satisfaction

Financial 
Centers

Products

Automated
Transactions 5

35%

4,689 (23%)

68.4K (37%)

67 (96%)

68% +33pts

55% +18pts

2009 Today 1

_____________________________
1 As of 1Q16. 
2 Average for 2009. 
3 Assumes same full-time/part-time ratio as 1Q16. 
4 Includes 2008 home loans product suite. 
5 ATM and mobile deposits as a percentage of ATM, mobile, and teller deposits.
6 As reported and includes international.

Credit Quality
(Total NCL)6

9.55% 6 1.41% (814)bps

Change



Consumer financial drivers
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Mobile banking active users

Mobile % of total deposit transactions

– 88% primary checking accounts 
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U.S. consumer credit card Consumer vehicle lending
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Other

$1.87
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Cost of Deposits ($/$100 of Deposits) 2Mobile Banking Active Users (MM)Full-¢ƛƳŜ 9ǉǳƛǾŀƭŜƴǘ 9ƳǇƭƻȅŜŜǎ όлллΩǎύ 

Consumer Client Balances (EOP, $B) Total Revenue ($B) 1Average Loans and Leases ($B)

____________________
1 FTE basis. 
2 Cost of deposits calculated as annualized noninterest expense within the Deposits subsegment as a percentage of total averagedeposits within Consumer Banking.



Growing responsibly

U.S. Consumer Credit Card ($B)

1,161 1,295 1,257 1,260 1,208
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Consumer Vehicle Lending ($B)

Key Stats 

Average outstandings $38.9 $43.4 $45.2

NCO ratio 0.28     % 0.27     % 0.30     %

Avg. booked FICO 777      781      778      

1Q164Q151Q15
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Key Stats 

Average outstandings 4 $11.2 $21.2 $24.9

NCO ratio 0.00 % 0.00 % 0.00 %

Avg. booked FICO 1 761         762         763         

Avg. booked LTV  1 68           % 69           % 70           %

1Q164Q151Q15

____________________
1 Includes loan production within Consumer Banking and GWIM. For U.S. consumer credit card balances, includes average balances of $3.0B, $3.0B and $3.1B in 1Q16, 4Q15 and 1Q15, respectively, within GWIM. 
2 Represents a non-GAAP financial measure. The risk-adjusted margin (RAM) in 4Q15 is shown excluding divestiture gains; includingthis impact, RAM would have been 9.79%.  
3 Amounts represent the unpaid principal balance of loans and in the case of home equity, the principal amount of the total line of credit. 
4 Beginning with new originations in 2014, we retain certain residential mortgages in Consumer Banking, consistent with where the overall relationship is managed; previously such mortgages were retained in All Other.

Home Equity ($B)

 Key Stats 

Average outstandings $45.3 $43.0 $42.6

NCO ratio 0.43        % 0.58        % 0.40        %

Avg. booked FICO 1 791         793         794         

Avg. booked CLTV  1 55           % 56           % 56           %

1Q164Q151Q15

Key Stats

Total average outstandings 1 $88.7 $88.6 $87.2

NCO ratio 2.84        % 2.52        % 2.71        %

Risk-adjusted margin 2 9.02        9.41        9.05        

Avg. booked FICO 1 773         771         771         

1Q164Q151Q15

New Originations 1, 3

Residential Mortgage ($B)

New Originations 1, 3

bŜǿ !ŎŎƻǳƴǘǎ όлллΩǎύ1 New Originations
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Executinga differentiated client strategy 

6

Retail

Total Assets  

όάƻŦŦ-ǳǎέ ƻǇǇƻǊǘǳƴƛǘȅύ

Description

1. Drive product simplification

2. Migrate to self-service 
channels

3. Transform financial centers 
into client destinations

Preferred 

Strategy

1. Provide a world class sales 
force to engage clients

2. Offer valued solutions to  
deepen relationships

3. Enhance the client experience

I’m working to meet daily financial needs and want quality products at fair, 
transparent prices. I’m willing to shop around for value and need help to 
manage a budget and save.

Á Non-professionals

Á Single-income families

Á Students

Á <$50K HH income

I don’t consider myself wealthy, but I want personal service and solutions
that meet my financial needs and are available at my convenience. I hope to 
be rewarded and valued for my relationship.

Á Professionals

Á Two-income families

Á Small business owners

Á >$75K HH income

Á >$100K in assets

<$1T 1

$10T

____________________
1 Retail deposit and investment households (HH).



We are strengthening all of our delivery channels
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Financial 
Center

Call  
Centers

ATM

Online 

Mobile

Percent Change YoY (1Q15 ς1Q16) 1Q16 Servicing Transactions (MM) 

243

145

105

891

550

45%

(1%)

(2%)

(12%)

(11%)



Online/ Mobile Financial CenterCall CenterIVRATM & ATA

Digital Physical

Integrated Sales and Service Model

ÁSeamless integration across digital and physical 
channels

ÁSales and self service solutions for all customers

Á Improved customer experience

άIƛƎƘ ¢ŜŎƘέ άIƛƎƘ ¢ƻǳŎƘέ…creating capacity for more…
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Seamlessly connecting digital and physical channels



In 2015, we built the ability to access the entire Bank with a thumbprint…

Withdraw 
Money

257K Mobile 
Deposits per day

Cardless ATM

Speak to a person, 
in FC or on phone

Make a
Deposit

129K mobile Merrill 
Edge users

20K appt per week /
Dial fully authenticate

Open an
Account

25% of digital sales 
via mobile 

Pay for your 
Purchases

Transfer Money 
to a Friend

Send money with 
Email or Phone #

Pay with a wave of 
your phone or 1 click

Make 
Investments

Connect to everything with a thumbprint

Easier Safer
More 

Convenient
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… And have a strong pipeline of innovation for the future
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BIOMETRICS

LIFE PRIORITIES

ARTIFICIAL INTELLIGENCE

SOCIAL MEDIA INTEGRATION

CONTACTLESS INTERACTIONS

PAYMENTS & OTHER

Mobile Voice 
Recognition

Facial
Recognition

Online

Fingerprint
Scanning

Chat Bots for 
Servicing

Automated
Investing

Trusted & 
Predictive 

Engagements

Wearable 
Point of Sale

Smartphone 
at ATM

Smartphone 
Point of Sale

Goal-Setting 
& Education

Savings
Tools

Social Media
Notifications

Social Media 
Payment

Digital
Disbursement

Emerging 
Interaction 

Point
Integration

Real-time 
P2P 

Payments

Integrating 
wholesale needs 
with consumer 

needs



Forward-Looking Statements

Bank of America and its management may make certain statements that constitute “forward-looking statements” within the meaning of the Private Securities Litigation 
Reform Act of 1995. These statements can be identified by the fact that they do not relate strictly to historical or current facts. Forward-looking statements often use words 
such as “anticipates,” “targets,” “expects,” “hopes,” “estimates,” “intends,” “plans,” “goals,” “believes,” “continue” and othersimilar expressions or future or conditional 
verbs such as “will,” “may,” “might,” “should,” “would” and “could.” Forward-looking statements represent Bank of America's current expectations, plans or forecasts of its 
future results and revenues, and future business and economic conditions more generally, and other future matters. These statements are not guarantees of future results 
or performance and involve certain known and unknown risks, uncertainties and assumptions that are difficult to predict and are often beyond Bank of America's control. 
Actual outcomes and results may differ materially from those expressed in, or implied by, any of these forward-looking statements. 

You should not place undue reliance on any forward-looking statement and should consider the following uncertainties and risks, as well as the risks and uncertainties more 
fully discussed elsewhere in this report, including under Item 1A. Risk Factors of the Corporation's 2015 Annual Report on Form 10-K and in any of the Corporation's 
subsequent Securities and Exchange Commission filings: the Corporation's ability to resolve representations and warranties repurchase and related claims, including claims 
brought by investors or trustees seeking to distinguish certain aspects of the ACE Securities Corp v. DB Structured Products,Inc. (ACE) decision or to assert other claims 
seeking to avoid the impact of the ACE decision; the possibility that the Corporation could face increased servicing, securities, fraud, indemnity, contribution or other claims 
from one or more counterparties, including trustees, purchasers of loans, underwriters, issuers, other parties involved in securitizations, monolines or private-label and 
other investors; the possibility that future representations and warranties losses may occur in excess of the Corporation's recorded liability and estimated range of possible 
loss for its representations and warranties exposures; the possibility that the Corporation may not collect mortgage insurance claims; potential claims, damages, penalties, 
fines and reputational damage resulting from pending or future litigation and regulatory proceedings, including the possibility that amounts may be in excess of the 
Corporation's recorded liability and estimated range of possible loss for litigation exposures; the possible outcome of LIBOR, other reference rate and foreign exchange 
inquiries and investigations; uncertainties about the financial stability and growth rates of non-U.S. jurisdictions, the risk that those jurisdictions may face difficulties 
servicing their sovereign debt, and related stresses on financial markets, currencies and trade, and the Corporation's exposuresto such risks, including direct, indirect and 
operational; the impact of U.S. and global interest rates, currency exchange rates and economic conditions; the possibility that future credit losses may be higher than 
currently expected due to changes in economic assumptions, customer behavior and other uncertainties; the impact on the Corporation's business, financial condition and 
results of operations of a potential higher interest rate environment; the impact on the Corporation's business, financial condition and results of operations from a 
protracted period of lower oil prices or ongoing volatility with respect to oil prices; our ability to achieve anticipated cost savings, including, but not limited to, our ability to 
achieve anticipated decreases in the amount of noninterest expense, excluding litigation expense, in Legacy Assets & Servicing; adverse changes to the Corporation's credit 
ratings from the major credit rating agencies; estimates of the fair value of certain of the Corporation's assets and liabilities; uncertainty regarding the content, timing and 
impact of regulatory capital and liquidity requirements, including the potential adoption of total loss-absorbing capacity requirements; the potential for payment protection 
insurance exposure to increase as a result of Financial Conduct Authority actions; the impact of recent proposed U.K. tax lawchanges including a further limitation on how 
much net operating losses can offset annual profits and a reduction to the U.K. corporate tax rate which, if enacted, will result in a tax charge upon enactment; the possible 
impact of Federal Reserve actions on the Corporation's capital plans; the possible impact of the Corporation's failure to remediate deficiencies identified by banking 
regulators in the Corporation's Recovery and Resolution plans; the impact of implementation and compliance with new and evolvingU.S. and international regulations, 
including, but not limited to, recovery and resolution planning requirements, the Volcker Rule, and derivatives regulations; a failure in or breach of the Corporation's 
operational or security systems or infrastructure, or those of third parties, including as a result of cyber attacks; and other similar matters.

Forward-looking statements speak only as of the date they are made, and Bank of America undertakes no obligation to update any forward-looking statement to reflect the 
impact of circumstances or events that arise after the date the forward-looking statement was made.
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Important Presentation Information

Å The information contained herein speaks only as of the particular date or dates included in the accompanying slides. Bank of America does not 
undertake an obligation to, and disclaims any duty to, update any of the information provided. 

Å Certain prior period amounts have been reclassified to conform to current period presentation. 

Å Certain financial measures contained herein represent non-GAAP financial measures. For more information about the non-GAAP financial measures 
contained herein, please see the presentation of the most directly comparable financial measures calculated in accordance with GAAP and 
accompanying reconciliations in the earnings press release for the quarter ended March 31, 2016 and other earnings-related information available 
through the Bank of America Investor Relations web site at: http://investor.bankofamerica.com.

Å The Company allocates capital to its business segments using a methodology that considers the effect of regulatory capital requirements in addition 
to internal risk-based capital models. The Company's internal risk-based capital models use a risk-adjusted methodology incorporating each 
segment's credit, market, interest rate, business and operational risk components. Allocated capital is reviewed periodicallyand refinements are 
made based on multiple considerations that include, but are not limited to, risk-weighted assets measured under Basel 3 Standardized and 
Advanced approaches, business segment exposures and risk profile and strategic plans. As a result of this process, in the first quarter 2016, the 
Company adjusted the amount of capital being allocated to its business segments. 
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