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FXN = Estimated foreign exchange-neutral currency growth. $ = Dollars in millions except per share data. 

Comparable FXN = Estimated foreign exchange-neutral currency growth including BD and CareFusion in the current and prior year periods. 

Note: All figures on accompanying slides are rounded. Totals may not add due to rounding. Percentages are based on un-rounded figures. 

¸These materials include forward-looking statements and itôs possible that actual results could differ from our expectations. 
Factors that could cause such differences appear in our third quarter earnings release and in our recent SEC filings. 

Forward-Looking Statements 

Non-GAAP Financial Measures 

¸These materials also include Non-GAAP financial measures. A reconciliation to the comparable GAAP measures can be 
found herein, or in our earnings release and the financial schedules attached thereto. 

¸A copy of the release, including the financial schedules, is posted on the ñInvestorsò section of the BD.com 
website. 

Results from Operations 

¸Certain financial information excludes the impact of the following items: 

1. Foreign currency translation. 

2. All adjustments to current and prior year as noted on the ñAdjustment Reconciliationò schedules in the appendix of 
this presentation, including: Deferred revenue adjustments associated with the write-down of CareFusionôs deferred 
revenue balance to reflect a fair value measurement as of the acquisition date.  The deferred revenue adjustment 
represents the amortization of this write-down which primarily relates to software maintenance contracts.  Revenue 
for these contracts is typically deferred and recognized over the term of the contracts. 
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Executive Overview 

Vincent A. Forlenza 

Chairman, CEO and President 
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Business Highlights 

¸Pleased with third quarter results, which were ahead of our 
expectations 

¸Reporting for the first time as a combined company marks 
an important milestone in BDôs history 

¸ Integration and synergy capture activities remain on track 

¸Strong third quarter performance demonstrates significant 
progress as New BD 

ÈBD legacy continued to deliver mid single digit top line 
growth 

ÈStronger than expected performance in CareFusion 
legacy business 

¸Confidence to raise FY 2015 EPS guidance range 
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Financial Update 

Christopher Reidy 

Chief Financial Officer and Executive 

Vice President of Administration 
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FY 2015 Financial Highlights 

Third Quarter Year-to-Date 

As 
Adjusted 

$ Growth % 
FXN 

Growth% 

Comparable 
FXN 

Growth% 
$ Growth % 

FXN 
Growth% 

Comparable 
FXN 

Growth% 

Revenues $3,133 45.2% 55.6% 2.4% $7,235 15.9% 22.6% 5.4% 

EPS $2.05 17.1% 34.3% N/A $5.22 9.4% 20.8% N/A 

¸ Adjusted Q3 revenues grew 2.4% comparable FXN due to difficult prior 
year comparison  

¸ Strong adjusted Q3 EPS of $2.05 

¸ Continue to deleverage as we reduce debt associated with the acquisition 

¸ Raise EPS guidance to $7.08 to $7.12, despite incremental FX pressures 

¸ Reaffirm ñhigh teensò earnings accretion in FY 2016 
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FY 2015 Adjusted Revenues by Segment 

Third Quarter Year-to-Date 

As Adjusted $ Growth % 
FXN 

Growth% 

Comparable 
FXN 

Growth% 
$ Growth % 

FXN 
Growth% 

Comparable 
FXN 

Growth% 

Total 
Revenues 

$3,133 45.2% 55.6% 2.4% $7,235 15.9% 22.6% 5.4% 

Medical 2,212 84.2% 96.5% 1.6% 4,389 29.8% 37.4% 5.6% 

Life Sciences 921 (3.7%) 4.2% 4.2% 2,845 (0.6%) 5.1% 5.1% 
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FY 2015 Adjusted U.S. and  
International Revenues 

Third Quarter Year-to-Date 

As Adjusted $ Growth % 
FXN 

Growth% 

Comparable 
FXN 

Growth% 
$ Growth % 

FXN 
Growth% 

Comparable 
FXN 

Growth% 

U.S. $1,706 95.9% 95.9% (1.5%) $3,450 35.5% 35.5% 4.0% 

Medical 1,291 175.8% 175.8% (2.8%) 2,196 63.4% 63.4% 3.9% 

Life Sciences 414 2.9% 2.9% 2.9% 1,254 4.3% 4.3% 4.3% 

International $1,427 10.9% 28.4% 6.6% $3,785 2.4% 13.7% 7.0% 

Medical 920 25.6% 45.9% 7.4% 2,193 7.7% 20.2% 7.8% 

Life Sciences 506 (8.5%) 5.2% 5.2% 1,592 (4.2%) 5.6% 5.6% 
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¸ BDX Legacy Emerging Markets financial highlights for FY 2015: 

 

 

 
 
 

 

¸ Q3 and YTD Emerging Markets represent 26% of BDX Legacy 
revenues 

FY 2015 BDX Legacy Emerging Markets 

Note: 

(1) Emerging markets include Eastern Europe, Middle East, Africa, Latin America, and Asia Pacific (excluding Japan) 

(2) Above reflects BDX Legacy only. 

 FXN Growth % 
Third 

Quarter 
Year-to-Date 

Emerging Markets 11.0% 10.4% 

China 15.4% 17.8% 
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FY 2015 Safety Revenues  

Third Quarter Year-to-Date 

$ Growth % 
FXN 

Growth% 
Comparable 

FXN Growth% 
$ Growth % 

FXN 
Growth% 

Comparable 
FXN 

Growth% 

Total Safety $731 28.4% 37.1% 6.2% $1,855 11.9% 17.5% 7.3% 

By Geography 

U.S. 427 40.4% 40.4% 0.9% 1,030 13.6% 13.6% 2.2% 

International 304 14.7% 33.2% 13.5% 825 9.8% 22.2% 14.8% 

By Segment 

Medical 456 60.6% 69.9% 7.4% 1,033 24.1% 29.8% 8.7% 

Life Sciences 275 (3.6%) 4.3% 4.3% 822 (0.4%) 5.1% 5.1% 

Note:  Emerging markets safety noted above reflects BDX Legacy only; All other figures on total company basis. 

¸ Emerging Markets Safety grew 13.5% in Q3 and 14.0% Q3 Year-to-date 
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50%

51%

52%

53%

Q3 FY 2014 Currency Performance Q3 FY 2015

52.4% 

52.0% 
0.5% 

0.1% 

% of Revenue 

Q3 FY 2015 Adjusted Gross Margin 
Change Year-Over-Year 

(0.4%) 

$1,130 
$1,629 

Continuous Improvement, 
Raw Materials   +50 bps 

Pension, Product Mix, 
Other -30 bps 

Performance 
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Q3 FY 2015 Adjusted  
Income Statement 

Favorable (Unfavorable) 

Adjusted Q3 

FY 2015 

Adjusted Q3   

 FY 2014 
$ Change % Change 

FXN % 

Change 

Revenues $3,133 $2,157 $976 45.2% 55.6% 

Gross Profit 1,629 1,130 499 44.2% 56.1% 

% of Revenues 52.0% 52.4% 

SSG&A 761 528 (233) (44.2%) (53.0%) 

% of Revenues 24.3% 24.5% 

R&D 180 128 (52) (40.6%) (43.7%) 

% of Revenues 5.7% 5.9% 

Operating Income 687 473 214 45.2% 62.9% 

% of Revenues 21.9% 21.9% 

Tax Rate 24.8% 23.7% 

Adjusted EPS $2.05 $1.75 $0.30 17.1% 34.3% 
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Financial Update 

Guidance 


