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Forward-looking Statement 

This presentation contains forward-looking statements. These statements, including management quotes and business outlook, are made under the 

ñsafe harborò provisions of the U.S. Private Securities Litigation Reform Act of 1995. These forward-looking statements can be identified by terminology 

such as òwill,ò "estimate," "project," "predict," "believe," "expect," "anticipate," "intend," "potential," "plan," "goal" and similar statements.  iKang may 

also make written or oral forward-looking statements in its periodic reports to the U.S. Securities and Exchange Commission, in its annual report to 

shareholders, in press releases and other written materials and in oral statements made by its officers, directors or employees to third parties. Such 

statements involve certain risks and uncertainties that could cause actual results to differ materially from those expressed or implied in the 

forward-looking statements. These forward-looking statements include, but are not limited to, statements about: the Companyôs goals and strategies; 

its future business development, financial condition and results of operations; its ability to retain and grow its customer base and network of medical 

centers; the growth of, and trends in, the markets for its services in China; the demand for and market acceptance of its brand and services; 

competition in its industry in China; relevant government policies and regulations relating to the corporate structure, business and industry; fluctuations 

in general economic and business conditions in China. Further information regarding these and other risks is included in iKangôs filing with the 

Securities and Exchange Commission. iKang undertakes no duty to update any forward-looking statement as a result of new information, future events 

or otherwise, except as required under applicable law. 
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About iKang 
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Provides general medical examinations and other value-added services  
including disease screening 

Large and loyal customer base including 81 of the 100 largest Chinese 
companies, including 10 largest Chinese commercial banks² in 2014 

Served 3.6 million individuals in FY2014³ including employees  
and clients of corporate customers  

Rapid growth through organic growth and strategic acquisitions 

Notes:   

1. Source: Frost & Sullivan; market share in terms of revenue in Calendar Year 2014 

2. According to the ranking for 2014 compiled by Forbes 

3. Fiscal year ended March 31, 2015 

IPO in April 2014 

Å NASDAQ: April 9, 2014 

Å US$160 million proceeds raised 

 

The Company 

Å The Largest Provider in Chinaôs Private Preventive Healthcare Services Market¹  

Å Commanding a 13.6% market share in 2014¹ vs. 12.3% market share in 2013 

Å As of June 9, 2015, the Company has a total of 70 self-owned medical centers in operation 

 

Services and Customers 

 

 

FOR QUARTERLY UPDATED ONLY -- Served 2.7 million individuals in 
FY2013³ including employees  
and clients of corporate customers; For the nine months ended December 
31, 2014, the Company served a total of 3.1 million customer visits 
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PERFORMANCE HIGHLIGHTS 

SECTION 1 



Phenomenal Quarterly and Yearly Performance 
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Net Revenues 

 

+43.5% 

YoY  

 

Â US$42.4 million 

 

Â Gross Profit up 35.4% YoY 

 

Â Non-GAAP Operating Loss increased 90.8% YoY 

 

Â Non-GAAP EBITDA loss increased 122% YoY 

 

Â Non-GAAP Net Loss increased 55.2% YoY 

 

 

 

 

 

Note : Please refer to the table in the Earnings Release for the reconciliation of EBITDA and  Net Income on a GAAP to Non-GAAP basis, or refer to Slide 19. 

Net Revenues 

 

+43.7% 

YoY  

 

Â US$290.8 million 

 

Â Gross Profit up 41.6% YoY 

 

Â Non-GAAP Operating Income up 46.4% YoY 

 

Â Non-GAAP EBITDA up 55.6% YoY 

 

Â Non-GAAP Net Income up 60.9% YoY 

 

 

 

 

 

Fourth Quarter ended March 31, 2015 of Fiscal Year 2014 

Fiscal Year 2014 ended March 31, 2015 



Strong Momentum Across the Board 
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3 Major Service 

Categories 

Â Medical Examinations up 43.2% and 40.9% YoY for the fourth quarter and fiscal year ended 

March 31, 2015, respectively 

 

Â Disease Screening up 36.8% and 31.1% YoY for the fourth quarter and fiscal year ended 

March 31 2015, respectively 

 

Â Other Services up 49% and 95.4% YoY for the fourth quarter and fiscal year ended March 

31 2015, respectively 

 

 

 

 

 

 

Customer Visits 

 

 

Network 

Expansion 

 

Â A total of 488,700 visits in 4Q FY2014, up 37.3% YoY; 3,554,000 visits in the full fiscal year 

2014, up 33.5% YoY 

 

Â Blended ASP for Medical Examination up 4.1% and 5.6% YoY in 4Q FY2014 and in the full 

fiscal year 2014 

 

Â A total of 58 medical centers in operation as of March 31, 2015 compared to 45 centers as 

of March 31, 2014 

 

 

Integration & 

Acquisition 

Â With the two recent acquisitions in May, iKangôs self-owned network is comprised of 70 self-

owned medical centers as of June 9, 2015  

Â A total of 12 medical centers in Beijing (6), Hangzhou (2), Changsha (1), Wuhan (1), 

Guangzhou (1) and Chengdu (1) were added in May: 

Â May 18, 2015: Acquisition of Ommay Health Management with one medical center in Chengdu 

Â May 27, 2015: Acquired 100% equity interest in Beijing Tianzhikangjian Investment 

Management, thereby indirectly securing 82.85% equity interest in Beijing Tianjian Sunny 

Healthcare Technology, formerly known as Sinopharm Sunny and previously owned by  China 

National Pharmaceutical Group Corporation.  Tianjian Sunny has 11 medical centers in Beijing, 

Hangzhou, Changsha, Wuhan, and Guangzhou. 

 

 

 



13 New Medical Centers were Added to Our National Network for 

Fiscal 2014 
- With the recent acquisitions, the Company has a total of 70 self-owned medical centers in operation as of 

June 9, 2015 

  
FY10 FY11 FY12 FY13 

 

FY14 

No. of centers at 

beginning 
17 21 26 36 45 

Newly developed 2 3 6 4 3 

Newly acquired 2 2 4 5 10 

No. of centers  

at the end period 
21 26 36 45 58 
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Notes:  

1. FY10, FY11, FY12, FY13 and FY14 refer to the 12-month periods ended March 31, 2011, 2012, 2013 , 2014 and 2015, respectively  

2. Tier-2 cities refer to all provincial capitals and municipalities, except for the tier-1 cities  

  
FY10 FY11 FY12 FY13 

 

FY14 

Beijing 7 8 8 10 12 

Shanghai 5 8 10 11 15 

Guangzhou 2 2 3 3 4 

Shenzhen 3 3 4 4 4 

Hong Kong 0 0 0 2 2 

No. of centers  

at the end period 
17 21 25 30 37 

Tier-1 Cities in China 

Tier-2 & -3 Cities in China 

  
FY10 FY11 FY12 FY13 FY14 

Nanjing 2 2 2 3 3 

Hangzhou 1 1 2 3 3 

Chengdu 1 1 2 2 3 

Fuzhou 0 1 1 1 1 

Tianjin 0 0 1 1 3 

Chongqing 0 0 1 1 1 

Suzhou 0 0 1 1 1 

Changchun 0 0 1 1 1 

Jiangyin 0 0 0 1 1 

Changzhou 0 0 0 1 1 

Shenyang 0 0 0 0 3 

No. of centers at the 

end period 
4 5 11 15 21 

iKangôs Self-Owned Centers  



1,243 
1,725 

2,379 

3,103 

297 399 

138 

206 

283 

451 

59 
90 

0

700

1,400

2,100

2,800

3,500

FY11 FY12 FY13 FY14 4Q13 4Q14

Corporate Individual

7,100 

11,200 

17,200 

24,200 

FY11 FY12 FY13 FY14

Total Number of Visits (in thousands) 
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Blended ASP for Medical Examinations (US$) 

No. of  Active Corporate Customers  No. of Individual Customers 

0
0
0
s
 

U
S

 $
 

67 
71 

75 73 
76 

63 
68 

72 70 71 

114 

94 99 

85 

101 

40

57

74

91

108

125

FY12 FY13 FY14 4Q13 4Q14

ASP Corporate ASP Individual ASP

1,381 

1,931 

2,662 

356 
489 

138,000 

206,000 

283,000 

451,000 

58,500 
90,400 

FY11 FY12 FY13 FY14 4Q13 4Q14

Note: FY11, FY12, FY13 and FY14 refer to the 12-month periods ended March 31, 2011, 2012, 2013, 2014  and 2015, respectively ; 4Q13 and 4Q14 refer to the 3-month periods 

ended March 31, 2014 and 2015, respectively 

3,554 

Diligent Execution Resulted in Robust Performance Across 

Key Business Metrics 



 

FINANCIAL & OPERATING 

REVIEW 

SECTION 2 



$93,713  

$133,871  

$202,304  

$290,781  

$18,360  
$29,542  

$42,406  

FY2011 FY2012 FY2013 FY2014 4Q FY2012 4Q FY2013 4Q FY2014

(US$ô000) 
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Net Revenues 

Note: FY11, FY12, FY13 and FY14 refer to the 12-month periods ended March 31, 2011, 2012, 2013, 2014  and 2015, respectively ; 4Q13 and 4Q14 refer to the 3-month periods 

ended March 31, 2014 and 2015, respectively 

Top Line Growth Exceeds High-End Range of Yearly Guidance 



Strong Momentum Continues Across Major Service Categories 
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$78,997 
$116,449 

$173,903 
$244,945 

$22,810 $32,660 

FY11 FY12 FY13 FY14 4Q13 4Q14

Medical Examinations 

$5,162 

$9,240 

$15,017 

$19,689 

$2,342 $3,203 

FY11 FY12 FY13 FY14 4Q13 4Q14

Disease Screening 

$9,554 $8,182 

$13,384 

$26,147 

$4,390 
$6,543 

FY11 FY12 FY13 FY14 4Q13 4Q14

Other Services 

US$ô000 

US$ ó000 

US$ ó000 

Note: FY11, FY12, FY13 and FY14 refer to the 12-month periods ended March 31, 2011, 2012, 2013, 2014  and 2015, respectively ; 4Q13 and 4Q14 refer to the 3-month periods 

ended March 31, 2014 and 2015, respectively 



52.8% 53.1% 
52.6% 

53.3% 

80.1% 81.2% 

FY11 FY12 FY13 FY14 4Q13 4Q14

Operating Leverage Remains Solid 
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Cost of Revenue as a Percentage of Net Revenues 

(US$ô000) 

$49,506  

$71,079  

as a % of Net Revenues 

$106,405  

$23,670 
$34,454 

$154,943  FY2011 FY2012 FY2013 

 

FY2014 

4Q FY 
2013 

4Q FY 
2014 

% of Net Revenues       

Medical Consumables and 
Outsourced Services 

20.1% 20.6% 19.7% 20.0% 22.7% 22.6% 

Salaries and Benefits 15.0% 15.6% 15.7% 16.4% 23.4% 26.1% 

Rental and Office Expenses 12.1% 11.8% 12.7% 12.3% 24.1% 23.8% 

Depreciation and Amortization 5.6% 5.0% 4.4% 4.6% 9.8% 8.7% 

Total Cost of Revenues 52.8% 53.1% 52.6% 53.3% 80.1% 81.2% 

 

Note: FY11, FY12, FY13 and FY14 refer to the 12-month periods ended March 31, 2011, 2012, 2013, 2014  and 2015, respectively ; 4Q13 and 4Q14 refer to the 3-month periods 

ended March 31, 2014 and 2015, respectively 



 $44,207  

 $62,792  

 $95,899  

 $135,838  

 $5,872  
 $7,952  

47.2% 46.9% 47.4% 46.7% 

19.9% 
18.8% 

FY2011 FY2012 FY2013 FY2014 4Q FY2013 4Q FY2014

Gross Profit % Gross Margin

Maintained Gross Profitability Along with High Speed Network 

Expansion of 13 Newly Added Medical Centers 

(US$ô000) 

 

13 

Gross Profit 

Note: FY11, FY12, FY13 and FY14 refer to the 12-month periods ended March 31, 2011, 2012, 2013, 2014  and 2015, respectively ; 4Q13 and 4Q14 refer to the 3-month periods 

ended March 31, 2014 and 2015, respectively 



  

 $29,818  

 $43,203  

 $62,535  

 $94,791  

 $85,638  

 $13,179 

 $20,962   $20,117  

31.8% 32.3% 

30.9% 

32.6% 

29.5% 

44.6% 

49.4% 
47.4% 

FY11¹ FY12¹ FY13¹ FY14¹ FY14¹
without SBC

Impact

4Q13¹ 4Q14¹ 4Q14¹
without SBC

Impact

 FY2011 FY2012 FY2013 FY2014 FY2014² 
4Q FY 
2013 

4Q FY 
2014 

4Q FY 
2014² 

% of Net Revenues         

Selling and 
Marketing 

14.9% 13.8% 14.3% 14.1% 14.1% 19.7% 24.6% 24.6% 

General and 
Administrative  

15.7% 17.5% 15.8% 18.0% 14.9% 23.8% 23.6% 21.6% 

Research and 
Development 

0.8% 0.9% 0.8% 0.5% 0.5% 1.0% 1.2% 1.2% 

Impairment of 
goodwill 

- - - - - - - - 

Write-off of 
leasehold 
improvement 

0.3% - - - - - - - 

Total Operating 
Expenses 31.8% 32.3% 30.9%

3
 32.6% 29.5% 44.6% 49.4% 47.4% 
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Operating Expenses as a Percentage of Net Revenues 

as a % of Net Revenues 

(US$ô000) 

Note:  

1. FY11, FY12, FY13, and FY14 refer to the 12-month periods ended March 31, 2012, 2013, 2014, and 2015 respectively; 4Q13 and 4Q14 refer to the 3-month periods ended March 31, 2014 and 2015, respectively 

2. Expenses excluding share-based compensation 

3.      If excluding the SBC, the total operating expenses of net revenues was 30.5% in fiscal year 2013 

as a % of Net Revenues excluding 

share-based compensation 

Cost Structure with Upside Enhancement Opportunities 



$14,389 

$19,589 

$33,364 

$41,047 

$41,047 

-$7,307 -$13,010 

$-13,010 

$9,153 

$845 

15.4% 

14.6% 
16.5% 

14.1% 
17.3% 

-24.7% 

-30.7% 
-28.7% 

FY2011 FY2012 FY2013 FY2014 FY2014 without
SBC Impact

4Q13 4Q14 4Q14 without
SBC Impact

Operating Income Share-based Compensation Operating Margin

YoY Growth: 

23.0% 

$50,200 

é With Improved Operating Margin 
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Operating Income  

(US$ô000) 

Note: FY11, FY12, FY13, and FY14 refer to the 12-month periods ended March 31, 2012, 2013, 2014, and 2015 respectively; 4Q13 and 4Q14 refer to the 3-month periods ended March 31, 2014 and 2015, respectively 

Operating Margin without SBC Impact 

$-12,165 

YoY Growth:  

-78.0% 



$9,918 

$14,384 

$22,537 

$36,266 

-$4,851 
-$4,726 

-$7,334 

10.6% 10.7% 11.1% 12.5% 

-26.4% 

-16.0% 
-17.3% 

FY11 FY12 FY13 FY14 4Q12 4Q13 4Q14

Non-GAAP Net Income % Net Margin

$21,199 

$29,572 

$45,053 

$70,111 

-$4,451 
-$2,877 

-$6,387 

22.6% 22.1% 22.3% 24.1% 

-24.2% 

-9.7% 
-15.1% 

FY11 FY12 FY13 FY14 4Q12 4Q13 4Q14

Non-GAAP EBITDA % Non-GAAP EBITDA Margin

(US$ô000) 
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Non-GAAP EBITDA(1) 

Note: FY11, FY12, FY13  and FY14 refer to the 12-month periods ended March 31, 2012, 2013, 2014 and 2015, respectively; 4Q12, 4Q13 and 4Q14 refer to the 3-month periods ended March 31, 2013, 2014 and 2015, 

respectively 

(1) Adjusted for  share-based compensation 

(US$ô000) 

Non-GAAP Net Income(1) 

YoY Growth:  

-122% 

YoY Growth: 

52.4% 

YoY Growth:  

-35.4% 

YoY Growth: 

55.6% 

YoY Growth: 

56.7% 

YoY Growth: 

60.9% 

YoY Growth:  

-55.2% 

YoY Growth:  

2.6% 

Delivered a Balanced Growth and Profitability 
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Strong Cash Flow to Support Organic & Acquisitive  

Expansion 
 

For the Fiscal Year 

Ended, 

For the Three Months  

Ended, 

(US$ ó000) March 31, 2015 March 31, 2015 

Cash flows from operating activities 39,198 (5,536) 

Cash flows from investing activities (145,598) (40,011) 

Cash flows from financing activities 173,646 (5,741) 

Net change in cash and cash 

equivalents 
67,115 (51,975) 

Cash and cash equivalents, at the 

beginning of period 
30,221 149,311 

Cash and cash equivalents, at the 

end of period 
97,336 97,336 

Note: Net change in cash and cash equivalents accounted for the effect of exchange rate changes amounting to US$(131,000) for the fiscal year 2014 and 

US$(687,000) in the 3 months, respectively, ended March 31, 2015 
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Selected Income Statement Summary 

              For the Fiscal Year Ended  

March 31, 

    For the Three Months  

     Ended March 31, 

(US$ ó000) 2012 2013 2014 2015 2014 2015 

Net revenues 93,713 133,871 202,304 290,781 29,542 42,406 

Medical examinations 78,997 116,449 173,903 244,945 22,810 32,660 

Disease screening 5,162 9,240 15,017 19,689 2,342 3,203 

Other services 9,554 8,182 13,384 26,147 4,390 6,543 

Cost of sales 49,506 71,079 106,405 154,943 23,670 34,454 

Gross profit 44,207 62,792 95,899 135,838 5,872 7,952 

Gross profit margin 47.2% 46.9% 47.4% 46.7% 19.9 18.8% 

Total operating expenses 29,818 43,203 62,535 94,791 13,179 20,962 

Income from operations 14,389 19,589 33,364 41,047 -7,307 -13,010 

Net income attributable to iKang 9,702 12,111 21,607 27,113 -5,656 -8,179 

Non-GAAP Net Income 9,918 14,384 22,537 36,266 -4,726 -7,334 



For the Year  

Ended Mar 31, 

           For the Three Months  

          Ended Mar 31, 

(US$ ó000s) 2012 2013 2014 2015 2014 2015 

Income from Operations $14,389 $19,589 $33,364 41,047 -7,307 -13,010 

Add: 

Depreciation and Amortization $6,285 $7,710 $10,759 $19,911 $3,500 $5,778 

Impairment of Leasehold 

Improvement $309 - - - - - 

Share-based Compensation $216 $2,273 $930 9,153 930 845 

Non-GAAP EBITDA $21,199 $29,572 $45,053 70,111 -2,877 -6,387 

Non-GAAP EBITDA as % of net 

revenues 

22.6% 22.1% 22.3% 24.1% -9.7% -15.1% 

Non-GAAP Financial Measures Reconciliation 
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Non-GAAP Net Income 

Non-GAAP EBITDA 

                 For the Year  

                 Ended Mar 31, 

For the Three Months  

Ended Mar 31, 

(US$ ó000) 2012 2013 2014 2015 2014 2015 

Net Income Attributable to iKang 

Healthcare Group, Inc. 

$9,702 $12,111 $21,607 27,113 -5,656 -8,179 

Add 

Share-based Compensation $216 $2,273 $930 $9,153 $930 $845 

Non-GAAP Net Income $9,918 $14,384 $22,537 36,266 -4,726 -7,334 

Non-GAAP Net Income as % of net 

revenues 

10.6% 10.7% 11.1% 12.5% -16.0% -17.3% 



Selected Quarterly Results of Operations 

20 

For the Three Months Ended (Unaudited) 

Jun 30, Sep 30, Dec 31, Mar 31, Jun 30, Sep 30, Dec 31, Mar 31, Jun 30, Sep 30, Dec 31, Mar 31, 

(US$ô000) 2012 2012 2012 2013 2013 2013 2013 2014 2014 2014 2014 2015 

Net 

Revenues 
$30,980 $33,825 $50,706 $18,360 $41,980 $55,128 $75,654 $29,542 $60,164 $79,627 $108,584 $42,406 

Cost of 

Revenues 
14,710 16,759 24,897 14,713 19,571 26,421 36,743 23,670 $31,095 37,722 51,672 34,454 

Gross 

Profit 16,270 17,066 25,809 3,647 22,409 28,707 38,911 5,872 $29,069 41,905 56,912 7,952 

Total 

Operating 

Expenses 

7,893 8,750 14,008 12,552 12,643 14,105 22,608 13,179 $23,419 20,846 29,564 20,962 

Income 

(Loss) from 

Operations 
8,377 8,316 11,801 (8,905) 9,766 14,602 16,303 (7,307) $5,650 21,059 27,348 (13,010) 

Net income 

attributable 

to iKang 

5,669 5,439 8,127 (7,124) 6,489 9,807 10,967 (5,656) 1,947 15,487 17,858 (8,179) 

Non-GAAP 

Net Income 
$5,669 $5,439 $8,127 ($4,851) $6,489 $9,807 $10,967 ($4,726) $8,923 $16,136 18,541 (7,334) 
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Selected Balance Sheet Summary 

(US$ ó000) As of 

December 31, 2014 

As of 

March 31, 2015 

Cash and cash equivalents 149,311 97,336 

Restricted cash and term deposit 74,543 69,038 

Total current assets 331,372 278,665 

Total assets 523,311  499,001  

Total current liabilities 184,465  163,147 

Total liabilities 191,212  170,653  

iKang Healthcare Group, Inc.ôs Equity 327,490 319,130 

Non-controlling interests 4,609 9,218 

Total liabilities and shareholdersô equity 523,311  499,001  



OUTLOOK & GUIDANCE 

SECTION 3 



Outlook 
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Net Revenue:  

Å US$383 million to US$390 million 

Å Representing a YOY increase of 32% to 34% 
V 

Fiscal Year 2015 Guidance 

 

New medical centers:  

Å 20 to 25 new medical centers 

Å Expanding the network by 34% - 43% 

 

V 
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Increase 
utilization of 

medical centers 

Multiple Growth Drivers to Achieve our Goals 
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An integrated 
platform with 
high quality 

services 

Win new 
contracts and 

expand 
customer base  

Build high-end 
iKang Evergreen 

brand 

Continue to 
improve iKang's 

brand 

Expand into 
complementary 

and adjacent 
services areas 

(e.g. Dental 
care) 

Network 
expansion 

through new 
centers and 
acquisitions 


