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Use of Non-GAAP Financial Information
—

Diebold has included non-GAAP financial measures in this presentation to supplement Diebold’s consolidated condensed financial
statements presented on a GAAP basis. Definitions of these non-GAAP financial measures and reconciliations of these non-GAAP
financial measures to the most directly comparable GAAP financial measures are included elsewhere in this presentation.

Diebold’s management uses non-GAAP product, service and total gross margins, non-GAAP operating expense, non-GAAP
operating profit, non-GAAP tax rate, non-GAAP net earnings, and non-GAAP diluted earnings per share, and excludes the Brazilian
elections systems business, losses or other charges that are considered by Diebold’s management to be outside of Diebold’s core
business segment operating results. Net debt and free cash flow are liquidity measures that provide useful information to
management about the amount of cash available for investment in Diebold’s businesses, funding strategic acquisitions,
repurchasing stock and other purposes.

These non-GAAP financial measures may have limitations as analytical tools, and these measures should not be considered in
isolation or as a substitute for analysis of Diebold’s results as reported under GAAP. Items such as impairment of goodwill and
intangible asset though not directly affecting Diebold’s cash position, represent the loss in value of goodwill and intangible assets
over time. The impairment expense associated with this loss in value is not included in non-GAAP operating profit, non-GAAP net
earnings, non-GAAP diluted earnings per share and therefore does not reflect the full economic effect of the loss in value of those
goodwill and intangible assets. In addition, items such as restructuring charges and non-routine expenses that are excluded from
non-GAAP gross profit, non-GAAP operating expense, non-GAAP operating profit, non-GAAP net earnings, and non-GAAP diluted
earnings per share can have a material impact on cash flows and earnings per share. In addition, free cash flow does not represent
the total increase or decrease in the cash balance for the period. The non-GAAP financial information that we provide also may differ
from the non-GAAP information provided by other companies.

We compensate for the limitations on our use of these non-GAAP financial measures by relying primarily on our GAAP financial
statements and using non-GAAP financial measures only supplementally. We also provide robust and detailed reconciliations of
each non-GAAP financial measure to the most directly comparable GAAP measure, and we encourage investors to review carefully
those reconciliations.

We believe that providing these non-GAAP financial measures in addition to the related GAAP measures provides investors with
greater transparency to the information used by Diebold’s management in its financial and operational decision-making and allows
investors to see Diebold’s results “through the eyes” of management. We further believe that providing this information better
enables investors to understand Diebold’s operating performance and to evaluate the efficacy of the methodology and information
used by management to evaluate and measure such performance.




Forward-looking Statements MEBOLD

INNOVATION DéLivERen®

In this presentation, statements that are not reported financial results or other historical information are “forward-looking statements”. Forward-
looking statements give current expectations or forecasts of future events and are not guarantees of future performance. These forward-looking
statements relate to, among other things, the company’s future operating performance, the company® share of new and existing markets, the
company® short- and long-term revenue and earnings growth rates, and the company’s implementation of cost-reduction initiatives and measures to
improve pricing, including the optimization of the company's manufacturing capacity

The use of the words “will,” “believes,” “anticipates,” “expects,” “intends” and similar expressions is intended to identify forward-looking statements
that have been made and may in the future be made by or on behalf of the company. Although the company believes that these forward-looking
statements are based upon reasonable assumptions regarding, among other things, the economy, its knowledge of its business, and on key
performance indicators that impact the company, these forward-looking statements involve risks, uncertainties and other factors that may cause
actual results to differ materially from those expressed in or implied by the forward-looking statements. The company is not obligated to update
forward-looking statements, whether as a result of new information, future events or otherwise.

Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of the date hereof. Some of the risks,
uncertainties & other factors that could cause actual results to differ materially from those expressed in or implied by the forward-looking statements
include, but are not limited to:

* competitive pressures, including pricing pressures and technological developments;

* changes in the company® relationships with customers, suppliers, distributors and/or partners in its business ventures;

*changes in political, economic or other factors such as currency exchange rates, inflation rates, recessionary or expansive trends, taxes and
regulations and laws affecting the worldwide business in each of the company® operations, including Brazil, where a significant portion of the
company® revenue is derived;

* global economic conditions, including any additional deterioration and disruption in the financial markets, including the bankruptcies, restructurings
or consolidations of financial institutions, which could reduce our customer base and/or adversely affect our customers’ ability to make capital
expenditures, as well as adversely impact the availability and cost of credit;

*acceptance of the company® product and technology introductions in the marketplace;

*the company'’s ability to maintain effective internal controls;

*changes in the company’s intention to repatriate cash and cash equivalents and short-term investments residing in international tax jurisdictions
could negatively impact foreign and domestic taxes;

* unanticipated litigation, claims or assessments, as well as the impact of any current/pending lawsuits;

*variations in consumer demand for financial self-service technologies, products and services;

* potential security violations to the company® information technology systems;

*the investment performance of our pension plan assets, which could require us to increase our pension contributions, and significant changes in
health care costs, including those that may result from government action;

*the amount and timing of repurchases of the company® common shares, if any;

* the outcome of the company’s global FCPA review and any actions taken by government agencies in connection with the company’s self disclosure,
including the pending SEC investigation; and

*the company'’s ability to achieve benefits from its cost-reduction initiatives and other strategic changes, including its restructuring actions.

Overview JMEBOLD

INNOVATION DELIVERED®

A global leader in providing integrated self-service delivery
and security systems and services:

* Founded in 1859 and headquartered in North Canton, Ohio,
USA

» $2.84 billion revenue in 2011 in two core businesses:
Financial Self-service and Security

» Presencein nearly 90 countries
* Approximately 17,000 associates worldwide
* One of the financial industry’s largest services staff:

— Over 10,000 professionals in 600 locations worldwide
(approx. 3,700 professionals in the U.S.)

 Serving customers in the financial, government,
commercial and retail markets

e 2012 dividend of $1.14 marks the 59th consecutive increase




Overview

NN W Revenue Mix by Business Segment, Stream and Geography

2012 YTD Revenue of $1.44B

B Financial Self-service W Product M North America
B Security H Services W Latin America
B Brazilian Election W Asia Pacific

Systems and Lotter
v v W Europe, Middle East and

Africa (EMEA)

Financial Framework and Growth Strategies meBoLp

INNOVATION DELIVERED®

M W Plan Sets Us on the Path for 1st Tier Performance

Key Assumptions Key Growth Strategies
* Modest economic recovery, with Europe « Software-led services
uncertainty
* Headwinds of global price pressures « Deposit automation
and cyclicality of large tenders
« Expectation of continued service « Electronic security
margin expansion
* Aggressive restructuring in EMEA « Global opportunities in emerging markets

results in measured improvement

Core strategies generate higher
recurring revenue & sustained
operating targets

Operating Targets
Revenue Growth (%) 4% - 6%
OP Margin (%) 10%
ROCE (%) 15%




Service Organization

* Over 10,000 service
professionals

— Including approx. 7,000 field
service technicians

» Coverage in more than 90
countries

» 20 global call centers
» 22 global depot repair centers

Service Base

* Over 400,000 self-service
terminals

* Nearly 70,000 terminals under
Integrated Services/Managed
Services contracts

Sustainable
Value Proposition

Enhance competitiveness

and stay current with emerging
technologies

Maintain compliance, enhance
security and improve
efficiencies

Improve availability

Enhance consumer experience
Single point of contact
Preserve capital

End-to-end program
management

Leverage Diebold’s scale




Total Contract Value
$600 - ($in Millions)
500 -

400 -

300

100 +

2005 2006 2007 2008 2009 2010 2011*

*North America contracts only, including ~14,000 ATMs (4,400 related to TD).
Total Contract Value represents cumulative revenue over the life of the contract — typically five years

100% ~ 30%

80 —

- 25
60 —
40

- 20
20 —

0 L 15

2007 2008 2009 2010 2011 2012E

B Services Revenue == Services Gross Margin (%)*
B Products Revenue == Product Gross Margin (%)*

*Non-GAAP: See reconciliation of GAAP to non-GAAP measures at the end of this presentation




Growth
ADA/PCI
2010 2011 2012 2013 2014 2015+

*Integrated Services outsourcing model, technology advances, TCO advantages accelerate the historical replacement cycle

National Banks (Top 24 Banks): /Point where 60% of installed base has DA

Total

Opportunity:
85,000 units

Regional and Community Banks:

Banks

(~1,100)

Community 3,000 85,000
Banks
(~13,500)
- DA Installed Base - Not DA Enabled




Physical (Branch and Barrier products)
» Safes and vaults

« Drive-up

« Undercounter equipment ]

« After-hour depository 2Q Total Security Revenue
Breakdown

Electronic (Intrusion Detection)
« Alarms

« Video surveillance

* Access control

« Intrusion

« Data loss prevention

Services

 Integrated services

* Monitoring mPhysical ®Product
« Preventative maintenance/break-fix EElectronic B Services

« Implementation
* Project management
Engineering and design

While both segments of our security business are profitable, the
physical security market is declining

Physical Security Revenue

$350 ($in Millions)

300

250

200

» Business tied to new branch construction 150
* Market declined through 2011 100
» Very profitable; requires little capital 50
0

investment
2009 2010 2011 2012E
* Market leader/strong brand (FI market) m Product M Services

e Strong, recurring cash flow business




While both parts of our security business are profitable, electronic
security has a much more attractive growth profile

Electronic Security Revenue*
$350 ($in Millions)
CAGR
.
250

200
Market is large, growing and profitable 150

Financial market is ~$1.8B and growing 100
with CAGR >5% 50

Profitability is concentrated in services
with strong recurring revenue streams 2009 2010 2011 2012E
W Product W Services

Low capital investment

*Excludes exited business segments

Diebold has relatively low market
penetration despite strong brand

e Leverage our innovative
integrated services model

Drive Diebold Advanced
Services Platform across
both self-service and
security

Leverage our strong brand
in the banking space

Capabilities to provide
solutions for both complex
systems (e.g., headquarters,
regional offices) and
branches




» Focus resources on growing
revenue in the financial market

» Penetrate high-end access
control market in financials

» Grow industry-leading integrated
services offerings

» Target acquisitions — services
and monitoring focused

* Build out Web-based services offerings

Confident in our solutions, brand and capabilities to
execute on our growth strategy

* Building the foundation to deliver value
to customers in the years ahead

— Opteva® Flex PerformanceSM Series —
most robust FSS terminal we have
offered

— Introduced prototype of the world’s first
virtualized ATM

— Demonstrated the first concept ATM in
the world to use 4G technology

— Continued growth in Diebold Integrated
Services® (IS) offerings

—In security, launched industry-leading
IS offering

» These recent innovations demonstrate
Diebold continues to lead our industry
to support a broad portfolio of services




$1.25 —

$1.12 $1.14
1.00 —
0.75 —
0.50 —
0.25 —
- 2007 2008 2009 2010 2011 2012
Yield 3.2 3.6 3.7 3.4 3.7 3.0
6/30/2012
[}
Summary:

» Due to Brazil elections revenue push out to 2013 and negative currency
shift, tightened our guidance for 2012 for both revenue and earnings

» Aside from these two items, outlook for the year is unchanged
* Expect Q4 EPS to be substantially higher than Q3 EPS

» Strong top-line performance during second quarter speaks positively to
the underlying health of our markets

« Confident in our ability to effectively manage the business and deliver
results to our shareholders

QOutlook: Prior Guidance Current Guidance
* Revenue growth: 7% - 10% 6% - 8%
e EPS (non-GAAP): $2.50 - $2.70 $2.50 - $2.60

10



Revenue Growth
e 4% - 6%

Return on Capital Employed

* 15%

Cash Conversion Cycle
* ~60

Net Debt/Total Capital

» Not to exceed 35%

OP% Bridge
0.8% 0.4%

Percent of Sales
R&D: 4% - 5% of product revenue
* Operating margin:

— 10% based on modest revenue growth and

stable pricing

~Operating Profit

ROCE

12.6%

1.8%
10.0%
8.9% 6.9% 7.0%
FY 2011 Revenue/ G&A Exp Cost OP% 2007 2008 2009 2010 2011
OP% Volume Leverage  Savings Goal
-
-

11



2Q Highlights 2Q Revenue Breakdown
* Revenue growth of 18%; driven by FSS

NA orders grew in low single-digit range off
atough comp mainly driven by DA in the
national bank space

DA shipments were solid in the national
and regional banks

Service revenue grew, including Diebold .p

K . roduct
Integrated Services® (IS) revenue which B Services
was up nearly 30%

Expect to grow our service business in NA;
providing the foundation for our market
leadership position

Regional Statistics
* Number of employees: ~ 7,400

* Number of service employees: ~ 3,800 B Einancial Self-service

e 2012 2Q revenue: ~ $400M B Security

12 188

35

6-10

11-25

#ATMs

26-100

Nearly 600
Customers

101-500

500+

0 20 40 60 80 100 120 140 160 180 200
B # Customers

- Data includes both installed and pending (order entry) deposit-automation equipped ATMs
- Data reflects only active sites under service contract or flagged for future service contract

12



Revenue decreased slightly —
consistent with our expectations

Orders decreased in the low single-
digit range against a difficult comp

Encouraged by progress in the
financial electronic security (ES) space

In Q2, we grew ES orders more than
20% in the banking segment

IS security TCV to financials continues
to grow

Appointment of Tony Byerly as EVP,
electronic security, will be invaluable
in executing our security strategy

Confident in our ability to generate
growth in the 2nd half of 2012

Financial Market (Banks & Credit Unions)

Banks & Credit Unions

Government Market (Federal/Agencies)

Federal Agencies,
Department of Defense

Enterprise Market (High End/Complex)

Critical Infrastructure, Ports,
Nationals

Retail Market (Stores & Chains)

Retailers with 1,000+
Locations

2Q Highlights
Revenue increased more than 30% off an easy
comp in Q2 ‘11

Orders declined in the mid-single digit range
due to a few large orders shifting to Q3

Innovative solutions & service infrastructure
continue to give us a competitive advantage in
Brazil

Additional Brazil elections order pushed out
until after its elections in October; guidance
adjusted accordingly

In the rest of LA, the market remains very active

Continue to maintain market-leading position in
region

Regional Statistics
¢ Number of employees: ~ 5,700
* Number of service employees: ~ 3,300

» 2012 2Q revenue: ~ $165M

2Q Revenue Breakdown

B Product
H Services

B Financial Self-service
B Security
H Election Systems/Lottery

13



Capitalizing on opportunities with expected flow share of 45%+ next
few years

ATM Installed Base Share in Brazil
(2011)

ATM Flow Share in Brazil
(2011)

M Diebold M ltautec W Perto

Source: RBR, Diebold Estimates

B NCR M Wincor

2Q Highlights:

Revenue decreased 19% off a difficult comp in
Q211

Orders were down in high single-digit range,
mainly due to weakness in Western Europe

Restructuring efforts are paying off; EMEA
swung to a profit in Q2

Continuing momentum in DA and recycling

UK remains an active market with new
investments in technology forthcoming

Positioned to achieve sustainable profitability
in the region

Regional Statistics

Number of employees: ~ 1,200
Number of service employees: ~ 900
2012 2Q revenue: ~ $85M

2Q Revenue Breakdown

®Product
B Services

100%

BFinancial Self-service

14



e Returning business to profitable growth through restructuring efforts;
though still well below corporate average margins in 2012

e Targeting growth in select countries, including Russia, Turkey, UK and
Spain

— Based on revenue pool available and profitability potential
— Global account priorities and business opportunities

e Sustaining revenue streams in key countries, including France, Italy,
Saudi Arabia, South Africa, etc.

» Rebuilding direct sales organization and brand awareness in Russia
 Strengthening service, software and advanced services offerings
» Value-based distributor partnerships in emerging markets

» Creating a focused, more profitable business as a niche player

2Q Highlights: 2Q Revenue Breakdown
Revenue flat from Q2 ‘11

Orders declined off tough comp Q2 ‘11
Demand remains robust in China

In India, revenue declined due to unfavorable
currency impact

Major changes shifted landscape of the ATM
industry in India; state-run banks nearly doubling
deployment of ATMs with private banks increasing
deployment to stay competitive

B Product
B Services

In Southeast Asia, gaining momentum in DA

through Opteva® Flex PerformancesM Series ATMs -
(]

Anticipate flat to modest growth in 2012 given
currency headwinds in India

Regional Statistics
* Number of employees: ~ 3,700

94%

* Number of service employees: ~ 2,400 _ _ _
B Financial Self-service

» 2012 2Q revenue: ~ $95M W Security

15



Delivering value through superior solutions, services and software

Global EMEA Latin America/Brazil

99%1%

Asia-Pacific North America

H Diebold [ NCR [ Wincor Nixdorf [l Others

16



The market is forecasted to grow steadily with managed services and
deposit automation (DA) as the primary growth drivers

$14 - (SinBillions)

$11.7
12 $10.8
10 $9.6 $9.9
8
6
4
2
0
2009 2010 2011 2012F

B Asia Pacific B EMEA M Latin America/Brazil

*2012-2014 CAGRs

Source: Diebold Estimates, RBR and Phoenix Consulting

North America will
grow with focus on
$12.8 4.6%* managed services

$12.4 and deposit
1.3%* automation
« Latin America/Brazil
2.5%* shows steady growth
— Diebold is well
positioned in this
3.8%* region
* EMEA s avolatile
region showing
continued growth,
6.9%* but weakness in the
economy may slow
the bank market
2013F 2014F

Asia Pacific is
growing fast —
M North America competition is
rapidly intensifying

Market Trends and Characteristics

» Our solutions fit well with market dynamics
— Capital constraints
— Increasing cost of compliance

— Competitive pressure for regionals to offer
services provided by the national accounts

Projected double-digit growth in managed
services and deposit automation from
2012 - 2014

Short-term drivers: ADA, PCl and deposit
automation (DA)

Long-term drivers:
— DA
— Transaction migration

— Europay, MasterCard and Visa (EMV)
standards

Innovation is accelerating the traditional
age-based ATM replacement cycle

*2012 - 2014 CAGRs

Source: RBR, Diebold Estimates

Annual Market Size and Growth

$2.5 - ($in Billions)

15.1%*
8.3%*
0.3%*
0.0%*
0

2009 2010 2011 2012F 2013F 2014F
WHW & SW  EMaintenance B Deposit Automation M Managed Services

~
o

@

)

o

ATM Installed Base Projection

€

250 , (Thousands)

oIIII

2009 2010 2011 2012F 2013F 2014F

N
]
3

"
Q
3

"
S
3

@
3
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Market Trends and Characteristics
Latin America

» Strong service infrastructure securing
availability and uptime for the self-service
channel

Increasing transaction migration demand into
self-service transactions are driving deposit
automation

ATM security, branch security and enterprise
security is a key solution set

Brazil

e Cash in circulation increasing as banked
population increases

Banks continue to take costs out of branch
through automation

Market environment is becoming increasingly
competitive

*2012 - 2014 CAGRs
Source: RBR, Diebold Estimates

Annual Market Size and Growth

s16 - ($in Billions)

8.9%*
12
15.9%*
0
6.5%
8
6
4 0.4%*
2
0

2009 2010 2011 2012F 2013F 2014F
M HW & SW M Maintenance M Deposit Automation M Managed Services

e

ATM Installed Base Projection

300 7 (Thousands)
250 @ .
200
150
100
50
0

2009 2010 2011 2012F 2013F 2014F

Market Trends and Characteristics

« Tremendous economic uncertainty in
Euro-Zone

Significant revenue pool available,
driven by cash dispenser replacement
markets

Bank profitability under pressure —
increasing demand for self-service
transaction migration

— Double-digit growth expected in deposit
automation/recycling

— ATM security and total cost of ownership
are key market drivers

« Branch is transforming into a sales
channel, enabled by advanced self-
service solutions and software-driven
channel integration

*2012 - 2014 CAGRs

Source: RBR, Diebold Estimates

Annual Market Size and Growth

$5.0  ($in Billions)

9.9%*
4.0
35 11.5%*
3.0
5.2%*
25
20
Lo 0.9%*
10
5
0

2009 2010 2011 2012F 2013F 2014F
WHW & SW  EMaintenance B Deposit Automation M Managed Services

ATM Installed Base Projection

900 - (Thousands)
800

[ crcr =

700
600
500
400
300
200
100

0

2009 2010 2011 2012F 2013F 2014F

18



Market Trends and Characteristics

Fastest growing, but most competitive
market in the world

Market profitability challenged in the short
term by several market trends:

— Strong Asia-centric competitors

— Mix shift from cash dispenser to recycling

— Major Chinese banks using 5-8 suppliers vs.
2-3 elsewhere in the world

Growing importance of integrated/managed
services in emerging economies (e.g., India)

Deposit automation growth is accelerating
with revenue contribution expected to
double by 2014

ATM security demand driven by anti-
skimming and logical security solutions as
PCI compliance requirements emerge

*2012 - 2014 CAGRs

Source: RBR, Asian Banker, Diebold Estimates

Annual Market Size and Growth

$5.0 - ($in Billions)

14.7%*

12.0%*
35

. 15.5%*
25
20

e 3.8%
10
5
0

2009 2010 2011 2012F  2013F 2014F

MHW&SW EMaintenance M Deposit Automation Bl Managed Services

ATM Installed Base Projection

1,000 ; (Thousands)

450
o l
0

2009 2010 2011 2012F  2013F  2014F

Payment Transactions: Developed Markets

200,000

150,000

(Millions)

100,000 "/‘/o——(

50,000
0
e 8 P P & &
S s R .
LA A

~—#—Cash =#=Card =—#Electronic/ ACH === Checks and Other Paper

Bank ATM Installed Base: Developed Markets

800,000 14% CAGR

”}

600,000 I I I . . l

Represents

400,000
35% total
- installed base
200,000 =

2006 2007 2008 2009 2010 2011 2012F 2013F 2014F 2015F

Cash/Check Usage:
« Declining slowly on very strong volume
« Check usage totals approx. 20 billion in the
U.S. alone

Card/Electronic Payments:
« Solid card payments infrastructure and
access to banking services

Mobile Payments:
« Generation Y (ages 18-34) driving growth
« Large % population with smartphones
 Infrastructure still needs established

ATM Opportunities:

* Number of cash/checks in circulation
slowly declining but still very high volume
to warrant need for ATMs

« Large ATM replacement markets

« Fewer branches —replaced by ATMs

« Branch transformation

« Integrated Services

Diebold R&D Efforts:
* Working on developing Next Gen ATM
while incorporating the latest technology

Source: Euromonitor and Retail Banking Research (developed markets include North America, Western Europe, Australia/New Zealand)
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Payment Transactions: Emerging Markets

1.000.000 (Millions)

e

soooo ‘___‘/‘——*’f

600,000

400,000

200,000

$ S ® $ \J N § K Ny &
¢ § § & ¢S N o X &
o o o S ) o PO " P

== Cash ==#=Card ==Electronic/ ACH ==#==Checks and Other Paper

Bank ATM Installed Base: Emerging Markets

2,000,000

1,500,000

1,000,000

I ' Represents
65% total
I I I I I . installed base

2006 2007 2008 2009 2010 2011 2012F 2013F 2014F 2015F

500,000

Cash/Check Usage:
* Many cash-intensive markets
« Cash growing with expanding middle class
* Expect many consumers to skip checks and
go directly to mobile payments

Card/Electronic Payments:
* Growing but small volume in comparison to
cash
« Infrastructure not as strong as developed
markets

Mobile Payments:
* Large unbanked population
* Widespread mobile phone penetration among
all income classes (e.g. China and India)
« Emerging markets expected to account for
60% of global mobile payments volume in
2012

ATM Opportunities:

* More cash in circulation due to rising middle
class in many emerging markets

* Lower ATM penetration

* ATM usage/installations increasing at fast
pace

« Branch transformation

« Integrated Services

Source: Euromonitor and Retail Banking Research (emerging markets include Asia-Pacific, Central/Eastern Europe, Middle East, Africa, Latin America)
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« Delivered 12% revenue growth, despite 6% negative currency impact

e Strong revenue performance in NA FSS business, especially within
DA and IS

* Revenue mix shift between U.S. national & regional banks as expected

» Gross margins were below historic norms; however, margin expectations
for the year remain intact

e Continued success in EMEA restructuring; on track to achieve profit for

the full year
» Strong balance sheet and free cash flow provides leverage for second
half of year
-
$800 1
$750 1 $743.2 Q2 Revenue Summary:
o .8M 12.2%
$700 1 $662.4 Up $80.8M or o
e Currency down 6% mainly due to
$650 1 Brazilian real
$600 1 « Product rev. increased 26.6%, service
$550 rev. increased 2.0%
$500 . Erp?duct increase mainly due to FSSin
$450 - 2011 2012 e Mix: product 47%, service 53%
$1,500 1
$1,4417 YTD Revenue Summary:
$1,400 A + Up $165.2M or 12.9%
$1.300 1 $1,276.5 » Currency down 4%; negative impact in
! all geographies
$1,200 - * Product rev. increased 23.8%, service
rev. increased 5.4%
$1,100 1 « Mix: product 45%, service 55%
$1,000 -
YTD 11 YTD 12
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$650 1

$600

$550

$500

$450

$400

$350

$300

$640

1Q 2Q 3Q 4Q

B]11-FSS W12 -FSS

Q2 FSS Revenue Summary:
» Up $80M or 16%
» Negative currency impact of 8%

e Double-digit growth in NA and
LA/Brazil

» Global service revenue up 4%,
mainly due to NA

YTD FSS Revenue Summary:
* Up $178 or 18%
* Negative currency impact of 5%

e Strong growth in NA & increases in
LA/Brazil and AP

$200 1

$150 A

$100 -

$50 1

$0

$171

148
$143 ¢ $144 3143
$135

1Q11 1Q12 2Q11 2Q12 3Q11 3Q12 4Q1l 4Q12

B Pphysical @1 - Sec B physical @2 - Sec
Electronic @1 - Sec Electronic @2 - Sec

Q2 Security Revenue Summary:
* Down $4M or 3%

Strategy is to focus on electronic
security in financials — momentum
is continuing to build

Necessary investments being
made to build our presence in this
space

IS within the security space is
gaining traction

YTD Security Revenue Summary:
* Down $12M or 4%

« On track to achieve full-year revenue
growth of 1% to 4%

22



Total Gross Margin Total Gross Margin:

27.5%
25.7% 26.2% » Q2 down 1.0 percentage point

25.0%
25.0%

Service Gross Margin:

¢ Q2 down 70 basis points due to
several items:

1. Investments in IS

22.5%

20.0%

2011 2012 YTD 11 YTD 12 infrastructure
2. Inventory scrap expense due
Product Gross Margin Service Gross Margin to increased replacements
30% 3. Investments in NA service
26.6% oo g0 26.3% 26.9% fleet

25,2 2agy 254%
23.99

25% Product Gross Margin:

¢ Q2 down 1.3 percentage points

« Driven by unfavorable geographic
& customer mix

20%

15%
2Q11 2Q12 YTD YTD 2Q11 2Q12 YTD YTD
11 12 11 12

* See reconciliation of GAAP to non-GAAP measures at the end of this presentation

22.0% Q2 Op. Ex. as a % of Revenue:

20,75 * Down 1.9 percentage points from
» Decrease due to operating
leverage on higher revenue

e Continue to control costs through
SB 300 and improving our IT and
GBS cost structure

* Investing in strategic initiatives to
improve sales and security
infrastructure

20.4%

20.0%

18.9%

18.0%

YTD Op. Ex. as a % of Revenue:

» Down 1.8 percentage points from
ply

e Expect 2012 full-year op. ex. to be
around 18.5% of revenue

16.0%

14.0%

2011 2Q12 YTD11 YTD 12

* See reconciliation of GAAP to non-GAAP measures at the end of this presentation
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10.0%

8.0%

6.0%

4.0%

2.0%

0.0%

2Q11 2Q12 YTD 11

7.3%

YTD 12

¢ 2012 FY OP% forecast in the low

to mid 7% range

2Q'11 2Q'12

Total Revenue $662.4 $743.2

Percent of Net Sales 26.0% 25.0%
Operating Expenses

Selling, G& A $115.6 $117.6

R, D&E $19.4 $20.2

Total Operating Expense $135.0 $137.8

Percent of Net Sales 20.4% 18.5%

Total Operating Profit $37.3 $47.7

Percent of Net Sales 5.6% 6.4%

_ ar-to-date: YTD ‘11 YTD ‘12

Total Revenue $1,276.5 $1,441.7
Percent of Net Sales 25.7% 26.2%
Operating Expenses
Selling, G& A $225.4 $234.1
R, D&E $38.8 $39.0
Total Operating Expense $264.2 $273.1
Percent of Net Sales 20.7% 18.9%
Total Operating Profit $63.7 $104.9
Percent of Net Sales 5.0% 7.3%

* See reconciliation of GAAP to non-GAAP measures at the end of this presentation

EPS (GAAP)
Restructuring charges
Non-routine expenses

Impairment

EPS (non-GAAP)

Tax rate (non-GAAP)

Q2’11 Q2'12 YTD '11 YTD'12
$0.31 $0.41 $0.34 $1.12
0.06 0.01 0.20 0.03
0.04 0.00 0.10 0.01
$0.44 $0.49 $0.67 $1.23
24.9% 34.4% 30.8% 28.1%

* FY EPS guidance assumes a non-GAAP tax rate of around 27%

Note: The sums of the quarterly figures may not equal annual figures due to rounding or differences in the weighted-average number of

shares outstanding during the respective periods.
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$1.00 -
$.75
($.16)
$.50 ($.09)

$.25 7 $.49
o4

Q112 Mix/Service Tax Q212

-
$300 4 Free Cash Flow:

$253.8

* FCF improved $6.3M from Q2 11

*YTD free cash use improved
$69M

« Still anticipate a strong Q4

« Confident in our full year FCF
target of $170M

$250 -
$200 -
$150
$100

$50

$0
($22.6) ($16.3)
-850 1 $38.3)
-$100 A
($101.1)
-$150 -

1Q 2Q 3Q 4Q
m2011  ®2012

* See reconciliation of GAAP to non-GAAP measures at the end of this presentation
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CCC: Considerable
improvement in Q1 from 89
100 - (days) days to 77 days

90
. Improvement areas:
______ > e Processes around overall

o collection activity
60 » Payment terms with

_J suppliers

Cash Conversion Cycle ccC N

2008 2009 2010 2011  2012E

For every 1-day
improvement in the CCC,

Diebold frees up ~$4.5M of
2008 2009 2010 2011 2012E cash

DSO 46.5 35.8 38.2 37.2 40.0
DIO 84.4 78.0 76.1 75.6 75.0
DPO 38.8 30.9 34.5 40.0 45.0

ccc 922 829 797 727 70.0 ﬁDrivingimproved ROCE}

[}
75
65
55
45
35
Mar Jun Sept Dec
=== 2008 64 62 54 47
== 2009 54 50 46 36
=== 72010 50 48 47 38
== 2011 52 52 48 37
=012 48 48




5.0
4.5
4.0
35
Mar Jun Sept Dec
=== 2008 4.0 3.8 4.1 4.3
== 7009 4.3 4.2 4.3 4.6
=== 2010 4.6 4.3 4.2 4.7
== 2011 4.4 4.3 4.0 4.8
=012 4.3 4.5
-

Jun. 30, 2012 Dec. 31,2011 Jun. 30, 2011

Cash, cash equivalents and other

investments (GAAP measure) $591.4 $620.8 $540.0
Debt Instruments 692.3 (628.5) (689.7)
Net (debt) (non-GAAP measure) $ (100.9) $(7.7) $ (149.7)
Net debt to capital* ratio 7% 1% 9%
$(450) | Net debt
$(350) >~ ¢ \
y ——
$(250) - ¢
$(150) >
$(50)
$50

Mar Jun Sept Dec

=t==2008 2009 =t 2010 =t=2011 ot 2012

* Capital includes Diebold shareholder equity, excludes non-controlling interest
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Revenue
Total revenue

Financial self-service
Security

Brazil elections & lottery

Earnings per share
2012 EPS (GAAP)

Restructuring charges
Non-routine expense

Impairment

2012 EPS non-GAAP

Previous Guidance

Current Guidance

7% to 10%
10% to 13%
1% to 4%
$60M to $90M

$2.38 - $2.61

0.08 — 0.06
0.04 -0.03
N/A

$2.50 - $2.70

6% to 8%
10% to 12%
1% to 4%
$45M to $55M

$2.31 - $2.44

0.08 — 0.06
0.04 -0.03
0.07

$2.50 - $2.60
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2012 Non-routine Non-routine 2012
(GAAP) Restructuring Expenses Impairment Income (non-GAAP)
Total Revenue $743.2 $0.0 $0.0 $0.0 $0.0 $743.2
Total Gross Profit $185.6 ($0.1) $0.0 $0.0 $0.0 $185.5
Percent of Net Sales 25.0% 25.0%
Operating Expenses
Selling, G& A $118.8 (30.8) (30.3) $0.0 $0.0 $117.6
R,D&E $20.2 $0.0 $0.0 $0.0 $0.0 $20.2
Impairment of Assets $6.7 $0.0 $0.0 ($6.7) $0.0 $0.0
Total Operating Expense $145.7 ($0.8) ($0.3) ($6.7) $0.0 $137.8
Percent of Net Sales 19.6% 18.5%
Percent of Net Sales 5.4% 6.4%
Other income/(expense) $2.1 $0.0 $0.0 $0.0 $0.0 $2.1
Inc from Cont Ops before Tax $42.0 $0.7 $0.3 $6.7 $0.0 $49.8
5.7% 6.7%
Income Taxes ($14.2) (30.2) ($0.1) ($2.5) $0.0 ($17.0)
Percent of Net Sales 3.7% 4.4%
Noncontrol Interest - Net Tax ($1.3) $0.0 $0.0 $0.0 $0.0 (31.3)
Inc from Cont Ops - Net Tax $26.5 $0.5 $0.2 $4.2 $0.0 $31.4
Income from Disc Ops - Net Tax $0.0 $0.0 $0.0 $0.0 $0.0 -
Net Income $26.5 $0.5 $0.2 $4.2 $0.0 $31.4
Percent of Net Sales 3.6% 4.2%
[}
2011 Non-routine Non-routine 2011
(GAAP) Restructuring Expenses Impairment Income (non-GAAP)
Total Revenue $662.4 $0.0 $0.0 $0.0 $0.0 $662.4
Percent of Net Sales 25.6% 26.0%
Operating Expenses
Selling, G& A $122.1 ($1.7) ($4.7) $0.0 $0.0 $115.7
R,D&E $19.4 ($0.0) $0.0 $0.0 $0.0 $19.4
Impairment of Assets $3.0 $0.0 $0.0 ($3.0) $0.0 $0.0
Total Operating Expense $144.4 ($1.7) ($4.7) ($3.0) $0.0 $135.0
Percent of Net Sales 21.8% 20.4%
Percent of Net Sales 3.8% 5.6%
Other income/(expense) $3.1 $0.0 $0.0 $0.0 $0.0 $3.1
Inc from Cont Ops before Tax $28.2 $4.5 $4.7 $3.0 $0.0 $40.3
4.3% 6.1%
Income Taxes ($6.6) ($0.7) ($1.7) ($1.1) $0.0 ($10.1)
Percent of Net Sales 3.3% 4.6%
Noncontrol Interest - Net Tax ($1.3) $0.0 $0.0 $0.0 $0.0 ($1.3)
Inc from Cont Ops - Net Tax $20.3 $3.8 $3.0 $1.9 $0.0 $28.9
Income from Disc Ops - Net Tax $0.5 $0.0 $0.0 $0.0 $0.0 $0.5
Net Income $20.8 $3.8 $3.0 $1.9 $0.0 $29.4
Percent of Net Sales 3.1% 4.4%
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2012 2012
(GAAP) Restructuring (non-GAAP)
Service Revenue $396.9 $0.0 $396.9
Product Revenue $346.3 $0.0 $346.3
Total Revenue $743.2 $0.0 $743.2
Service Gross Profit $102.8 ($0.2) $102.6
Percent of Net Sales 25.9% 25.9%
Product Gross Profit $82.8 $0.1 $82.9
Percent of Net Sales 23.9% 23.9%
Total Gross Profit $185.6 ($0.1) $185.5
Percent of Net Sales 25.0% 25.0%
-
2011 2011
(GAAP) Restructuring  (non-GAAP)
Service Revenue $389.0 $0.0 $389.0
Product Revenue $273.4 $0.0 $273.4
Total Revenue $662.4 $0.0 $662.4
Service Gross Profit $100.8 $2.6 $103.4
Percent of Net Sales 25.9% 26.6%
Product Gross Profit $68.7 $0.3 $68.9
Percent of Net Sales 25.1% 25.2%
Total Gross Profit $169.5 $2.8 $172.3
Percent of Net Sales 25.6% 26.0%
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2012 Non-routine Non-routine 2012
(GAAP) Restructuring Expenses Impairment Income (non-GAAP)
Total Revenue $1,441.7 $0.0 $0.0 $0.0 $0.0 $1,441.7
Total Gross Profit $378.8 ($0.8) $0.0 $0.0 $0.0 $378.0
Percent of Net Sales 26.3% 26.2%
Operating Expenses
Selling, G& A $238.6 ($3.2) ($1.3) $0.0 $0.0 $234.1
R,D&E $39.0 $0.0 $0.0 $0.0 $0.0 $39.0
Impairment of Assets $6.7 $0.0 $0.0 ($6.7) $0.0 ($0.0)
Total Operating Expense $284.3 ($3.2) ($1.3) ($6.7) $0.0 $273.1
Percent of Net Sales 19.7% 18.9%

Total Operating Profit $94.5

Percent of Net Sales 6.6% 7.3%
Other income/(expense) $6.9 $0.0 $0.0 $0.0 $0.0 $6.9
Inc from Cont Ops before Tax $101.5 $2.4 $1.3 $6.7 $0.0 $111.9
7.0% 7.8%
Income Taxes ($27.7) ($0.8) ($0.5) ($2.5) $0.0 ($31.5)
Income from Cont Ops $73.8 $1.6 $0.8 $4.2 $0.0 $80.4
Percent of Net Sales 5.1% 5.6%
Noncontrol Interest - Net Tax ($2.1) $0.0 $0.0 $0.0 $0.0 ($2.1)
Inc from Cont Ops - Net Tax $71.7 $1.6 $0.8 $4.2 $0.0 $78.3
Income from Disc Ops - Net Tax $0.0 - - - - -
Net Income $71.7 $1.6 $0.8 $4.2 $0.0 $78.3
Percent of Net Sales 5.0% 5.4%
[}
2011 Non-routine Non-routine 2011
(GAAP) Restructuring Expenses Impairment Income (non-GAAP)
Total Revenue $1,276.5 $0.0 $0.0 $0.0 $0.0 $1,276.5
Total Gross Profit $318.9 $9.0 $0 $0.0 $327.9
Percent of Net Sales 25.0% 25.7%
Operating Expenses
Selling, G& A $243.2 ($7.3) ($10.5) $0.0 $0.0 $225.4
R,D&E $38.8 ($0.0) $0.0 $0.0 $0.0 $38.8
Impairment of Assets $3.0 $0.0 $0.0 ($3.0) $0.0 $0.0
Total Operating Expense $284.9 ($7.3) ($10.5) ($3.0) $0.0 $264.2
Percent of Net Sales 22.3% 20.7%
Percent of Net Sales 2.7% 5.0%
Other income/(expense) $4.3 $0.0 $0.0 $0.0 $0.0 $4.3
Inc from Cont Ops before Tax $38.3 $16.3 $10.5 $3.0 $0.0 $68.0
3.0% 5.3%
Income Taxes ($12.5) ($3.3) ($3.8) ($1.1) $0.0 ($20.8)
Income from Cont Ops $25.7 $13.0 $6.6 $1.9 $0.0 $47.2
Percent of Net Sales 2.0% 3.7%
Noncontrol Interest - Net Tax ($3.0) $0.0 $0.0 $0.0 $0.0 ($3.0)
Inc from Cont Ops - Net Tax $22.8 $13.0 $6.6 $1.9 $0.0 $44.3
Income from Disc Ops - Net Tax  $0.5 - - - - $0.5
Net Income $23.3 $13.0 $6.6 $1.9 $0.0 $44.8
Percent of Net Sales 1.8% 3.5%
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2012 2012
(GAAP) Restructuring  (non-GAAP)
Service Revenue $793.8 $0.0 $793.8
Product Revenue $647.9 $0.0 $647.9
Total Revenue $1,441.7 $0.0 $1,441.7
Service Gross Profit $214.3 ($0.9) $213.4
Percent of Net Sales 27.0% 26.9%
Product Gross Profit $164.5 $0.1 $164.6
Percent of Net Sales 25.4% 25.4%
Total Gross Profit
Percent of Net Sales 26.3% 26.2%
-
2011 2011
(GAAP) Restructuring  (non-GAAP)
Service Revenue $753.3 $0.0 $753.3
Product Revenue $523.2 $0.0 $523.2
Total Revenue $1,276.5 $0.0 $1,276.5
Service Gross Profit $189.3 $8.6 $197.9
Percent of Net Sales 25.1% 26.3%
Product Gross Profit $129.6 $0.4 $130.0
Percent of Net Sales 24.8% 24.8%
Total Gross Profit $318.9 $9.0 $327.9
Percent of Net Sales 25.0% 25.7%
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Q2 YTD 2011 Q2 YTD 2012
Net cash provided (use) by ($100.0) ($34.0)
operating activities (GAAP
measure)
Capital expenditures 23.7 20.6
Free cash flow (use) (non- ($123.7) ($54.6)

GAAP measure)

John Kristoff

Vice President,

Chief Communications Officer
Phone: +1 330-490-5900

E-mail: john.kristoff@diebold.com

Nick Codispoti

Director, Investor Relations

Phone: +1 330-490-3513

E-mail: nick.codispoti@diebold.com

Jamie Finefrock

Manager, Investor Relations

Phone: +1 330-490-6319

E-mail: jamie.finefrock@diebold.com
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