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Forward-Looking Statements
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Cautionary Statement Regarding Forward-Looking Statements

This presentation contains statements reflecting assumptions, expectations, projections, intentions or 
ōŜƭƛŜŦǎ ŀōƻǳǘ ŦǳǘǳǊŜ ŜǾŜƴǘǎ ǘƘŀǘ ŀǊŜ ƛƴǘŜƴŘŜŘ ŀǎ άŦƻǊǿŀǊŘ ƭƻƻƪƛƴƎ ǎǘŀǘŜƳŜƴǘǎΦέ  ¸ƻǳ Ŏŀƴ ƛŘŜƴǘƛŦȅ ǘƘŜǎŜ 
statements by the fact that they do not relate strictly to historical or current facts.  Management 
Ŏŀǳǘƛƻƴǎ ǘƘŀǘ ŀƴȅ ƻǊ ŀƭƭ ƻŦ 5ȅƴŜƎȅΩǎ ŦƻǊǿŀǊŘ-looking statements may turn out to be wrong.  Please read 
5ȅƴŜƎȅΩǎ ŀƴƴǳŀƭΣ ǉǳŀǊǘŜǊƭȅ ŀƴŘ ŎǳǊǊŜƴǘ ǊŜǇƻǊǘǎ ŦƛƭŜŘ ǳƴŘŜǊ ǘƘŜ {ŜŎǳǊƛǘƛŜǎ 9ȄŎƘŀƴƎŜ !Ŏǘ ƻŦ мфопΣ 
including its 2011 Form 10-K and first quarter 2012 Form 10-Q, for additional information about the 
risks, uncertainties and other factors affecting these forward-looking statements and Dynegy generally.  
5ȅƴŜƎȅΩǎ ŀŎǘǳŀƭ ŦǳǘǳǊŜ ǊŜǎǳƭǘǎ Ƴŀȅ ǾŀǊȅ ƳŀǘŜǊƛŀƭƭȅ ŦǊƻƳ ǘƘƻǎŜ ŜȄǇǊŜǎǎŜŘ ƻǊ ƛƳǇƭƛŜŘ ƛƴ ŀƴȅ ŦƻǊǿŀǊŘ-
ƭƻƻƪƛƴƎ ǎǘŀǘŜƳŜƴǘǎΦ  !ƭƭ ƻŦ 5ȅƴŜƎȅΩǎ ŦƻǊǿŀǊŘ-looking statements, whether written or oral, are expressly 
qualified by these cautionary statements and any other cautionary statements that may accompany 
such forward-looking statements.  In addition, Dynegy disclaims any obligation to update any forward-
looking statements to reflect events or circumstances after the date hereof.

Non-GAAP Financial Measures

This presentation contains references to non-GAAP financial measures including EBITDA, Adjusted 
EBITDA and Net Debt. Certain reconciliations of these measures to the most directly comparable GAAP 
measures to the extent available without unreasonable effort are contained herein.To the extent 
required, statements disclosing the utility and purposes of these measures are set forth in Item 7.01 to 
our current report on Form 8-K filed with the SEC on June 26, 2012, which is available on our website 
free of charge, www.dynegy.com.  

http://www.dynegy.com/
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ÁOpening Remarks
Bob Flexon, President and Chief Executive Officer

ÁPortfolio Overview

Kevin Howell, Executive Vice President and Chief Operating Officer

ÁOperations
ÅCoalCo 

DanThompson, Vice President ςCoalCo Operations

ÅGasCo

Marty Daley, Vice President ςGasCo Operations

ÁCommercial
Kevin Howell

ÁRegulatory

Kevin Howell

ÁFinancial Review
Clint Freeland, Executive Vice President and Chief Financial Officer

ÁSummary and Discussion

Bob Flexon



Carolyn Burke
EVP and Chief Administrative Officer
Prior Experience:
ÅJ.P.Morgan ςGlobal Controller, Commodities
ÅNRG Energy ςVP & Corporate Controller, 

Financial Planning & Analysis

Catherine Callaway
EVP,General Counsel and Chief Compliance Officer
Prior Experience:
ÅNRG Energy ςGeneral  Counsel, NRG Gulf Coast
ÅCalpine ςVP & Managing Counsel, Corporate 

Restructuring
ÅReliant Energy ςGeneral Counsel

Mario Alonso
VP, Strategic Development
Prior Experience:
ÅDynegy ςVP &Treasurer; VP,Mergers &

Acquisitions

Our Management Team
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Bob Flexon 
Presidentand Chief Executive Officer
Prior Experience:
ÅUGI Corporation ςCFO 
ÅFoster Wheeler AG - CEO 
ÅNRG Energy ςCFO, COO 
ÅHercules and ARCO ςvarious financial roles

Clint Freeland
EVPand Chief Financial Officer
Prior Experience:
ÅNRG Energy ςSVP, Strategy & Financial 

Structure, CFO, Treasurer
ÅEnron ςDirector, Finance

Kevin Howell
EVP and Chief Operating Officer
Prior Experience:
ÅNRG Energy ςRegional President, NRG Texas; 

CAO, EVPςCommercial Operations
ÅDominion Resources, President ςDominion 

Clearinghouse

Significant power industry experience with a track record of operational 
excellence, commercial and financial discipline, and financial management



Gas Segment Coal Segment

Portfolio
Characteristics

Ç 6,771 mwsof which 
4,404 mwsare natural 
gas-fired combined-cycle 
generation

Ç Modern, efficient fleet 
adaptable to baseloador 
intermediate operations

Ç 2,980mwscoal fired 
generation located in 
Illinois

Ç Over $1 billion invested in 
environmental controls in 
last decade

Ç Majority of mwslocated 
in load pockets in 
California,Illinois and the 
East Coast

Ç One of thecleanest coal 
fleets in MISO where 
significant coal retirements 
are expected

11,600 mwsof generation(1) primarily comprised of 2 segments:

Our Asset Portfolio
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Well maintained, environmentally compliant fleet

(1) Roseton and Danskammer represent ~1700, mws; a sales process for those assets is underway 



²Ƙŀǘ aŀƪŜǎ 5ȅƴŜƎȅΩǎ tƻǊǘŦƻƭƛƻ ¦ƴƛǉǳŜ

6

Positioned to generate positive cash flow in both high 
and low gas price environments

Modern 
Combined 
Cycle Fleet

Environmentally 
Compliant    
Coal Fleet

Flexible and 
Stable 

Generation 
Portfolio

When natural gas prices fall: When natural gas prices rise:

Ç The combined-cycle fleet expected 
to benefit from higher dispatch 
rates, displacing eastern coal-fired 
generation both on and off-peak

Ç The combined-cyclefleet expected to 
benefit from higher power pricing 
serving primarily on-peak power 
requirements

Ç The Illinoiscoalfleet should not get 
displaced due to limited combined-
cycle generation in its dispatch 
market and its low generation cost

Ç The coal fleet expected to benefit from 
higher energy margins with each $1 
rise in natural gas adding a potential
$150 million in EBITDA per year



Dynegy Value Drivers
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Dynegy's restructured balance sheet provides a strong foundation for success

Commercial

Å Fuel procurement and 

transportation expertise

ÅCommercial operations designed 
to protect and optimize cash flows

Regulatory

ÅRegulatory effort advocating 

appropriate market design

Å Involvement in policy shaping 
process

Operations

Å{ŀŦŜΣ ǊŜƭƛŀōƭŜ ƻǇŜǊŀǘƛƻƴǎ ǿƛǘƘ ƘƛƎƘ άLƴ 

aŀǊƪŜǘ !Ǿŀƛƭŀōƛƭƛǘȅέ

ÅPrior investment in environmental 
controls

Financial

ÅPositioned to generate positive cash flow in 

both low and high gas environment

ÅPRIDE Initiative ςdriving $25 million in gross 
margin opportunities while lowering cost 
structure by over $84 million versus 2010

Dynegy: A Well-Built Foundation for Future Growth



Portfolio Overview



Coal and Gas Segments -
Safety Remains Primary Area of Focus
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Total Recordable Incident Rates (TRIR)

ÅAccountability, Communication, 
Execution (ACE) program 
launched company-wide

ÅPlant safety committees are 
raising their involvement

ÅLTIR and TRIR are below our goal 
and will continue receiving 
ƳŀƴŀƎŜƳŜƴǘΩǎ ŎƻƴǎƛŘŜǊŀōƭŜ 
support and focus

0.38 0.41

0.51

0.06

0.74

0.58

2007 2008 2009 2010 2011 YTD 2012

Average LTIR

EEI 2010 Top Quartile LTIR

Total Lost Time Incident Rates (LTIR)

Top Quartile is Current Goal



5ȅƴŜƎȅΩǎ 5ƛǾŜǊǎƛŦƛŜŘ !ǎǎŜǘ tƻǊǘŦƻƭƛƻ 
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11,596 MW

Oakland

Moss Landing

Morro Bay Black Mountain

Casco Bay

Independence

Ontelaunee
Hennepin

KendallOglesby
Havana

Stallings
Baldwin

Wood River

Dispatch Diversity
Peaking
25%

Intermediate
44%

Baseload
31%

Geographic Diversity

Midwest
44%

Northeast
22%

West
34%

Fuel Diversity

Gas-Fired
68%

Coal
30%

Fuel Oil
2%

Roseton/
Danskammer

Gas Segment       Coal Segment      DNE

Note: Roseton and Danskammer assets not included in the graphs due to upcoming sales process
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Coal versus Combined Cycle ς
Dispatch Economics

(1) Coal prices based on 2013 ICAP prices as of  5/31/2012 and internal estimates for rail costs.  Delivered gas price basedon $3.00 Henry Hub plus basis. VO&M based 

on Velocity Suite-Ventyx/internal estimates

Hennepin
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Wood River

Baldwin
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W
h
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PRB

CoalCo

Total Dispatch Cost by Fuel Type(1)

~$16.50/MWh

Coal and CombinedCycle 
Generation in MISO
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5ȅƴŜƎȅΩǎ Ŏƻŀƭ ǇƻǊǘŦƻƭƛƻ Ƙŀǎ ƭƛƳƛǘŜŘ //D¢ ŎƻƳǇŜǘƛǘƛƻƴ ŀƴŘ ƛǎ 
highly competitive compared to other local coal generation



Operations Overview-
Coal Segment



Coal Segment 
Fleet Overview
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