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At Quanex Building Products Corporation, we have a 
clear vision of the future for our business. Project Nexus, 
our organic growth strategy set in motion in early 2010, 
resulted in structural changes and we are now operating 
under a more collaborative business structure. Our teams 
work together to develop new products, go-to-market and 
service an expanding range of customers. We have the 
right leadership, sales and marketing teams in place. We 
are making significant investments across the entire orga-
nization to increase our efficiency, train our people and 
enhance our technological capabilities. We know what 
success looks like and we are taking the steps to ensure it.



We continue to make major investments in our people, operations and innovation.  
We manage the business to secure our future as the industry leader while delivering 
long-term shareholder value.

Return on 
invested 
capital, stock 
repurchases 
and prudent 
dividend plan, 
working capital 
and inventory 
management

Project Nexus 
for organic 
growth and 
growth through 
acquisition

Project Nexus 
and company 
branding

EnergyCore™,  
Impericlad™,  
Envirosealed™
Windows and 
others

Lean Six Sigma, 
Enterprise  
Resource  
Planning and 
Safety and 
Wellness

Financial 
Discipline

Growth Leveraging 
Integration

Product  
Innovation

Operational 
Excellence

Investing In 
Our Future
Company Initiatives

Quanex 2010 Annual Report | 01



Investing In Our Strengths
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Our Business Summary & Financial Highlights

Truseal – Insulating Glass Sealant Systems 
www.truseal.com
Description: One facility manufactures composite spacer products and sealants for 
fabricating windows, doors and solar panels. Another facility distributes the insulating  
glass assembly equipment

Key Products: Flexible Insulating Glass spacer systems, insulating glass window and door 
accessories, solar panel adhesives, and fully automatic and manual insulating glass  
fabrication equipment

Manufacturing Capabilities: 21 extrusion lines, one continuous process mixing system, 
10 conventional bulk mixers and state-of-the-art pilot plant facility

Homeshield – Fabricated Window & Door Components 
www.home-shield.com
Description: Seven production facilities that manufacture wood flooring, architectural wood mold-
ings, screens, grilles, thresholds, astragals and roll-formed products for window and door OEMs

Key Products: Window and door screens, divided light grilles, door thresholds and astragals, 
architectural moldings, cladding, window muntin and flooring

Manufacturing Capabilities: Roll forming, slitting, laser welding, stamping, coating, 
Rolltrusion™, component assembly and wood flooring and moldings

Engineered Products

Nichols Aluminum – Aluminum Sheet Products 
www.nicholsal.com
Description: One scrap-based mini-mill casting facility and three finishing facilities that 
manufacture coated and mill-finished aluminum sheet

Key Products: Mill-finished aluminum sheet, coated aluminum sheet

Manufacturing Capabilities: 360 mm lbs/yr finished capacity, cold rolling to gauge, annealing 
to temper, leveling, custom coating and slitting

Aluminum Sheet Products

Mikron – Vinyl & Composite Window & Door Products 
www.mikronvinyl.com
Description: Three production facilities that comprise one of the largest manufacturers 
of extruded PVC products and accessories for window and door OEMs in North America

Key Products: Customer-specific vinyl and composite profiles, impact resistant window 
and door components

Manufacturing Capabilities: In-house design and testing, precision tooling design and manufac-
turing, in-house compound development and blending, and 163 highly automated extrusion lines



Financial Highlights
	 Fiscal Years Ended October 31st
(In thousands, except for per share data and employees) 	 2010(1)(2)	 2009(1)	 2008(1)	 2007(1)	 2006(1)

Selected Operating Results Data
Net sales	 $	 798,314	 $	 585,010	 $	 868,933	 $	 963,974	 $	 1,043,773 
Operating income (loss)(3)		  37,297		  (179,098)		  21,100		  88,169		  104,764
Income (loss) from continuing operations		  24,201		  (136,079)		  15,993		  57,131		  64,956
	 Percent of net sales 		  3.0%		  (23.3)%		  1.8%		  5.9%		  6.2%
Income (loss) from discontinued operations, 
	 net of tax(3)		  (1,103)		  (1,012)		  5,586		  77,491		  95,227
Net income (loss)(3)	 $	 23,098	 $	 (137,091)	 $	 21,579	 $	 134,622	 $	 160,183

Diluted Earnings Per Share Data
Income (loss) from continuing operations	 $	 0.64	 $	 (3.64)	 $	 0.42	 $	 1.45	 $	 1.64 
Net income (loss)	 $	 0.61	 $	 (3.67)	 $	 0.56	 $	 3.41	 $	 4.08

Cash dividends declared(4)	 $	 0.1400	 $	 0.1200	 $	 0.3400	 $	 0.5600	 $	 0.4833

Financial Position – Year End
Total assets, including discontinued operations(5)	 $	 591,250	 $	 543,600	 $	 680,847	 $	 1,334,822	 $	 1,202,152
Asset turnover (continuing)		  1.4		  1.0		  1.4		  1.6		  1.7
Conversion capital		  61,221		  59,676		  85,547		  65,484		  65,264
Working capital (continuing)		  223,401		  178,320		  130,882		  38,438		  37,457
Current ratio (continuing)		  2.9 to 1		  2.8 to 1		  2.1 to 1		  1.4 to 1		  1.3 to 1

Total debt	 $	 1,943	 $	 2,266	 $	 2,551	 $	 4,015	 $	 6,736 
Stockholders’ equity		  441,432		  422,526		  547,828		  883,149		  758,515 
	 Total capitalization	 $	 443,375	 $	 424,792	 $	 550,379	 $	 887,164	 $	 765,251

Depreciation and amortization		  28,214		  32,453		  35,068		  37,991		  36,999 
Capital expenditures, net		  14,720		  15,696		  15,020		  15,904		  27,072

Other Data
Continuing return on investment – percent		  5.6%		  (27.8)%		  2.3%		  7.0%		  9.2% 
Continuing return on common stockholders’ 
	 equity – percent 		  5.6%		  (28.0)%		  2.2%		  7.0%		  9.2%
Average number of employees		  1,947		  1,961		  2,373		  2,744		  3,084 
Net sales per average employee	 $	 410	 $	 298	 $	 366	 $	 351	 $	 338

(1) In January 2010, management committed to a plan to close its start-up facility in China due to the contraction of demand and the Company’s ability to serve the overseas thin film solar panel 
market from its North American operations. During the second quarter of 2008, the Company spun off Quanex Corporation’s Building Products business immediately followed by the merger  
of Quanex Corporation (consisting primarily of the Vehicular Products business and all non-Building Products-related corporate accounts) with a wholly-owned subsidiary of Gerdau (the  
“Separation”). Accordingly, the assets and liabilities of the start-up facility in China, the Vehicular Products business and all non-Building Products related corporate accounts are reported as  
discontinued operations in the Consolidated Balance Sheets for all periods presented, and their operating results are reported as discontinued operations in the Consolidated Statements of 
Income for all periods presented.

(2) In February 2010, the Company completed a small acquisition which was effected through an asset purchase through a receivership proceeding and no liabilities were assumed. Accordingly, the 
estimated fair value of assets acquired in the acquisition and the results of operations are included in the Company’s Consolidated Financial Statements as of the effective date of the acquisition.

(3) Includes effects in fiscal 2009 of the Company’s $182.6 million (pretax) and $141.4 million (after-tax) asset impairment charge in accordance with ASC Topic 350 and ASC Topic 360.

(4) The quarterly common stock cash dividends prior to April 23, 2008 reflect dividends of Quanex Corporation prior to the Separation, while dividends after April 23, 2008 reflect dividends of 
Quanex Building Products, the accounting successor to Quanex Corporation.

(5) Total assets include assets of discontinued operations of $0.5 million, $1.8 million, $1.4 million, $742.3 million and $582.1 million at October 31, 2010, 2009, 2008, 2007 and 2006, respectively.
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Quanex Building Products continued to outperform its end 
markets. Economically, it has been challenging over the last 
few years, but the past 18 months has shown that our team can 
take a heavy economic punch, shake it off and prosper. The 
work we did during 2010 also revealed expansion opportuni-
ties that exist within our businesses. In the worst economic 
crisis to face the building industry, Quanex grew impressively 
across its businesses and improved profitability. And we have 
what it will take to be successful in the years ahead – both 
internally and externally. Our dedicated teams continue to 
drive toward improvements in safety and health, deliver world 
class quality through Lean Six Sigma, listen to the voice of the 
customer and benchmark performance with the best in this 
industry. We are focused on leading the fenestration industry 
in energy efficiency with world class products, innovation and 
service. Opportunities that will shape our success will come 
from our own strategic choices and our commitment to con-
tinuous improvement in everything we do.

Quanex Building Products’ end markets remained depressed 
in 2010. Residential repair & remodeling and housing starts, 
which we consider the main drivers of our industry, continue 
to be historically weak. In order to prosper in this environment, 
we knew market share gains were critical to our success and 
we delivered. Quanex revenues grew 36% year-over-year.  
The Aluminum Sheet Products segment was the strongest 
with 64% growth over last year, followed by Engineered Prod-
ucts with an increase of 12%. There are few companies in the 
residential building products space that come close to our 
growth performance. 

During the year, we improved our profitability. Our Engi-
neered Products businesses improved profit margins to 2007 
levels when demand was significantly higher. Aluminum 
Sheet Products volumes in 2010 were about equal to 2006.  
We ended our fiscal year with $187 million in cash, less than  
$2 million in debt and an acquisition pipeline that has never 
been stronger. Our cash generation was again outstanding. 

During the year, we ramped up our commitment to Lean Six 
Sigma. Our goal is to have every employee trained in Lean Six 
Sigma over the next 24 months. We also continued our invest-
ments in building the safest and healthiest work force in our 
industry through on site health risk assessments and required 
safety training for all employees. Our employees took advan-
tage of health risk assessments and our health care cost 
increase projections for 2011 are below national averages. 
Quanex’s safety performance leveled off after two years of  
significant reductions in incidents. Even though our safety 
performance is below industry averages, I rate it a disappoint-
ment. We are re-doubling our efforts for improved safety in 
the coming year. 

Quanex Building Products is focused on growth. In January 
2010, we launched Project Nexus to combine the sales and 
marketing teams of the three businesses under our Engineered 
Products (EPG) segment – Mikron, Truseal and Homeshield. 
We drove major change throughout the year to better position 
our sales and marketing resources and unlock additional  
opportunities with existing customers as well as an under-

Investing In Growth
To Our Shareholders

Our Creed
Continuous Improvement & Innovation
Respect with Open & Honest Communication
Excellent Customer Service
Exemplify Safe & Healthy Living
Do the Right Thing

Our Teams
“Our teams are committed to world class 

safety and health and operational  
excellence. We continue to harness our  
capabilities to deliver outstanding  
fenestration products and services result-
ing in superior shareholder returns.”

Dave Petratis

Our Mission
Become the leading manufacturer of  
fenestration systems and components,  
recognized for innovation, product and  
process technology, best-in-class customer 
service and excellent returns.
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served base of regional customers. Today we have 31 sales 
people representing the three combined businesses, calling 
on customers in the North American fenestration market and 
selling our entire portfolio of window and door components, 
products and systems. We have successfully transformed to  
a more collaborative structure under Project Nexus. It is now 
the way we do business at Quanex and we are seeing the 
potential of opening up our product portfolio to new custom-
ers, expanding it for existing customers, and the benefits from 
a more efficient and productive use of our total sales and  
marketing resources. And the companies in our marketplace 
are now starting to understand our full story. At the 2010 
GlassBuild show held in September, we showcased the EPG 
businesses under new Quanex branding for the first time. Our 
combined presence helped our customers and the fenestration 
industry grasp the full capabilities of our Mikron, Truseal and 
Homeshield businesses. The industry recognized us with the 
Crystal Award for innovation and the Green Award for energy 
efficiency and we are all very proud!

Quanex is well positioned for growth. Throughout its history, 
Quanex has had a heritage of growth through acquisition. 
With significant cash reserves and an untapped credit facility, 
we have the means and are ready to purchase assets if they 
meet our criteria to support our strategy as a leader in the  
fenestration components markets, build on our portfolio of 
process and product technologies, and have revenue and cost 
synergies. The global fenestration industry is currently a  
$135 billion market; we can grow organically in addition to 

having the strength to grow through merger and acquisition  
if it makes operational and financial sense and will enhance 
our return to long-term shareholders. 

The economic outlook in 2011 and beyond is uncertain. 
Indeed, the US economy may have a long way to full recovery. 
The end markets that drive our business, residential repair 
and remodeling and housing starts, are expected to remain 
tepid in the near term. In the “new normal,” we must aggres-
sively drive organic growth, innovation, price realization,  
productivity improvements and deliver world class quality 
and customer satisfaction. This must be done with the highest 
level of safety and health for each of our employees. 

At Quanex Building Products we will continue to work hard, 
stay safe and offer the products and services that have  
allowed us to outperform in any market. Many thanks to our 
employees for their hard work and dedication, to our board of 
directors for their leadership and to our shareholders for their 
confidence and commitment to Quanex Building Products.

My very best,

Dave Petratis 
Chairman, President and Chief Executive Officer

Project Nexus
Expect to hear less and less about Project Nexus as we have now accomplished the combined  
go-to-market growth strategy and business structure we proposed. Over the past year, we have  
put the teams in place to collaboratively innovate new products, market them to the industry and 
represent our entire arsenal of new and aftermarket fenestration components to each customer. 

We are now building on our existing technological infrastructure to support these teams  
and their customers with cutting-edge capabilities. And our work continues as we partner  
with associates to establish Quanex as the energy efficiency expert within the window and  
door markets.
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Management &  
Board of Directors
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Corporate Officers 
David D. Petratis 
President & Chief Executive Officer

Brent L. Korb 
Senior Vice President – Finance 
Chief Financial Officer

Kevin P. Delaney 
Senior Vice President – General Counsel & Secretary

Jairaj Chetnani 
Vice President – Treasurer

Deborah M. Gadin 
Vice President – Controller

 

Board of Directors
David D. Petratis1*
Chairman, President & Chief Executive Officer 
Quanex Building Products Corporation

Donald G. Barger, Jr.1, 2*
Retired, Former Senior Vice President  
& Chief Financial Officer 
YRC Worldwide, Inc.

Susan F. Davis3*, 4

Executive Vice President, Human Resources 
Johnson Controls, Inc.

William C. Griffiths3, 4*
Retired, Former Chairman, President  
& Chief Executive Officer 
Champion Enterprises, Inc.

LeRoy D. Nosbaum3

Retired, Former Chief Executive Officer 
Itron, Inc.

Joseph D. Rupp1, 2, 4, 5

Chairman, President & Chief Executive Officer 
Olin Corporation

Curtis M. Stevens2

Executive Vice President, Administration  
& Chief Financial Officer 
Louisiana-Pacific Corporation

Board Committees
1 Executive Committee
2 Audit Committee
3 Compensation & Management Development Committee
4 Nominating & Corporate Governance Committee
5 Lead Director

* Denotes Committee Chair
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Shareholder Info

Corporate Office
Quanex Building Products Corporation 
1900 West Loop South 
Suite 1500 
Houston, Texas 77027

713.961.4600 
800.231.8176 
inquiry@quanex.com

Company Information on the Web
www.quanex.com 
www.nicholsal.com 
www.home-shield.com 
www.truseal.com 
www.besteninc.com 
www.mikronvinyl.com

Annual Shareholder Meeting
8:00 a.m. C.S.T. 
Thursday, February 24, 2011 
Quanex Corporate Offices

Transfer Agent, Shareholder Records  
& Dividend Disbursing Agent
Wells Fargo Bank N.A. 
Shareowner Services 
161 North Concord Exchange 
South St. Paul, Minnesota 55075-1139

P 800.468.9716 
F 651.450.4085 
www.wellsfargo.com/shareownerservices



1900 West Loop South 
Suite 1500 

Houston, Texas 77027

www.quanex.com


