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This presentation has been prepared by Incitec Pivot Limited όάLt[έύ. The information
containedin this presentationis for information purposesonly. Theinformation containedin
this presentationis not investmentor financialproduct adviceand is not intendedto be used
asthe basisfor makingan investmentdecision. Thispresentationhasbeenpreparedwithout
taking into account the investmentobjectives,financial situation or particular needsof any
particularperson.

No representation or warranty, expressor implied, is made as to the fairness,accuracy,
completenessor correctnessof the information, opinions and conclusionscontained in this
presentation. Tothe maximumextent permitted by law, noneof IPL,its directors,employees
or agents,nor anyother personacceptsany liability, including,without limitation, any liability
arisingout of fault or negligencefor anylossarisingfrom the useof the informationcontained
in this presentation.

In particular, no representationor warranty, expressor implied, is given as to the accuracy,
completenessor correctness,likelihood of achievementor reasonablenessof any forecasts,
prospectsor returnsόάŦƻǊǿŀǊŘ-lookingǎǘŀǘŜƳŜƴǘǎέύcontainedin this presentationnor is any
obligationassumedto update suchinformation. Suchforward-lookingstatementsare based
on information and assumptionsknown to date and are by their nature subjectto significant
uncertainties and contingencies. Actual results, performance or achievementscould be
significantlydifferent from those expressedin, or implied by, this presentation. Forward-
lookingstatementsarenot guaranteesof future performance.

Beforemakingan investmentdecision,youshouldconsider,with or without the assistanceof a
financialadviser,whether an investmentis appropriatein light of your particular investment
needs,objectivesand financial circumstances. Pastperformanceis no guaranteeof future
performance.

IncitecPivot Limited ABN 42 004 080 264
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Half Year Review

Lt[Ωǎ ŎƻǊŜ ǾŀƭǳŜ ƛǎ

ά½ŜǊƻ IŀǊƳ ŦƻǊ 9ǾŜǊȅƻƴŜΣ 
9ǾŜǊȅǿƘŜǊŜέ

Fully integrated Health, Safety 
and Environment (HSE) system
coupled with effective 
identification and management 
of HSE risks 

TRIFR for 1H18 of 1.02
was up from 0.95 FY17

Zero Harm strategic re-set 
completed during the half 

Focus on Process Safety and 
Operating Risk
Tier 1 and Tier 2 Process Safety 
Events and Potential High Severity 
Incidents continuous improvement 
focus

Increasing the focus on its 
environmental impact,
IPL will also report on 
Significant Environmental 
Incidents, targeting zero 
incidents

TRIFR Significant 
Environmental 

Incidents

Target Zero

Process Safety 
Incidents

Potential High 
Severity 

Incident Rate

Re-launch of Rules to Live By on 
World Safety Day

TRIFR 30%reduction target by end 
FY21

Approach to Zero Harm

30%
Reduction Target

Continuous improvement
Process Safety Incidents 

improved54% pcp



Business Summary

Half Year Review

Solid performance against a 
backdrop of mixed market 
conditions

Strong underlying US and Australian 
explosives market demand

US explosives market share growth 
across all three sectors

Excellent manufacturing performance 
from Waggamanand Moranbah, but 
result impacted by turnarounds and 
unplanned outages at Cheyenne, St 
Helens and Gibson Island

Fertilisersearnings impacted by  dry 
weather across eastern Australia

New executive management structure 
established

Focus on One IPL culture to leverage 
technology and practical innovation across 
borders

More leadership focus on Explosives and 
Fertilisers businesses

Stronger emphasis on customer solutions and 
technology coupled with manufacturing 
excellence

Focus on shareholder returns

A$300m share buy-back program about one 
third complete ςcurrently expected to be 
completed before the end of 2018

BEx

Net productivity benefits of $11.5m were delivered during the half.  On track to deliver at 
least $25m in FY18

NPAT $7.6m $147.1mExcluding IMIs was 3.3% pcp

EBIT $240.3m 1% pcpExcluding IMIs was
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NPAT $7.6m EBIT excluding IMIs of

$147.1m,
Excluding 
IMIs was

3.3% pcp

Goodwill impairment of 

($236.0m) in Dyno Nobel Asia 
Pacific

Benefit of $96.5m from 
restatement of US deferred tax 
balances

Individually Material 
Items (IMIs)

$240.3m 1% pcp

Major drivers:

Fertiliserprices and Foreign Exchange

$25.5m impact from higher realisedfertiliserprices in the 
Australian Fertilisersbusiness

$3.1m (US$2.8) impact from higher realisedfertiliserprices 
in the Americas Agricultural & Industrial Chemicals business

($13.7m) impact on US$-linked fertilizer sales from 
strengthening A$ vs US$

($6.6m) translation impact on US$ earnings from 
strengthening A$ vs $US

Upstream manufacturing impact

Asia Pacific: $3.0m net impact, driven by of Moranbah
efficiencies/uptime of $11.6m and Gibson Island outages 
($8.6m)

Americas: ($14.8m) from Cheyenne and St Helens 
turnarounds and outages

Waggamanbusiness 

Volumes/Efficiency/Price: $48.2m impact from operating 
at 110%nameplate1 and higher ammonia prices

Delay Damages: ($47.2m) construction delay damages 
received in 1H17

1H18 Overview
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1. 800,000 metric tonnes(mt) per annum nameplate capacity

A$ million
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Robust balance sheet

Net debt largely unchanged since 
March 2017 at $1.7Bn, but up 
relative to FY17 largely due to 
normal seasonal working capital 
increases and the impact of the 
DǊƻǳǇΩǎ ǎƘŀǊŜ ōǳȅ-back program

Credit metrics well inside target 
ranges

Net Debt / EBITDA2:
2.2x vs 2.4x in 1H17

Interest Cover3:
7.5x vs 7.9x in 1H17 

Metrics underpin investment 
grade credit ratings

S&P: BBB with stable outlook

Moodys:  Baa2 with stable outlook

Expected refinancing activity during 
second half 

On-market share buy-back of up 
to $300m

26.1 million ordinary shares bought 
back as at 31 March 2018, 
representing circa one third of the 
share buy-back program

Currently expected to be completed 
before the end of 2018

Interim unfranked dividend of 
4.5 cps

Representing a 51%NPAT (ex IMIs) 
payout ratio

2

Credit Metrics
As at 31 March 2018

Net Debt 
A$m

Maturity 
(CY)

Facility
Amount

Drawn 
Amount

Undrawn 
Amount

Syndicated Term Loan A 2018 360.0 229.9 130.1

Syndicated Term Loan B 2018 283.5 257.4 26.1

Medium Term Notes 2019 200.0 200.0 -

144A/Regulation S Notes 2019 1,045.2 1,045.2 -

Syndicated Revolver 2021 653.3 - 653.3

EMTN/Regulation S Notes 2027 522.6 522.6 -

Total Debt 3,064.6 2,255.1 809.5

Fair Value and Other 
Adjustments

(7.0)

Loan to JVs, 
Associates/Other Trade 
Loans

16.6

Cash and Cash Equivalents (188.1)

Fair Value of Hedges (331.9)

Net Debt 1 1,744.7

Net Debt / EBITDA 2 2.2x

1. Net Debt aggregates interest bearing liabilities plus the fair value of derivative instruments in place economically to hedgeǘƘŜ DǊƻǳǇΩǎ ƛƴǘŜǊŜǎǘ ōŜŀǊƛƴƎ ƭƛŀōƛƭƛǘƛŜǎΣ ƭŜǎǎ ŀǾŀƛƭŀōƭŜ ŎŀǎƘ ŀƴŘ ŎŀǎƘ ŜǉǳƛǾŀƭŜƴǘǎ
2. Net debt / EBITDA ratio is calculated using the last twelve months EBITDA
3. Interest Cover = 12 month rolling EBITDA / net interest expense before accounting adjustments

Balance Sheet and Capital Management
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Net Borrowing Costs of 

$59.7m vs $49.9m
in 1H17, driven by

Impact of higher average US 
interest rates ($5.5m)

Cessation of capitalisedinterest 
relating to Waggamanin 1H17 
($4.3m)

Tax Expense pre-IMIs1

decreased by
$8.3m to$31.4m
as compared to 1H17

Primarily attributable to decrease in 
the US Federal tax rate to 21%(pcp: 
35%)

Effective tax rate on operating 
profit for the half-year was 17.4%
as compared to 20.6% in 1H17

Effective tax rate is expected to be 
approximately 18%for FY18

Considering the broader impact of 
the US tax reform legislation and 
based on current legislation and 
known regulations released to date, 
ƛǘ ƛǎ ŜȄǇŜŎǘŜŘ ǘƘŀǘ ǘƘŜ DǊƻǳǇΩǎ 
effective tax rate would increase to 
approximately 21% to 23% beyond 
FY18

Corporate costs of

$14.1m vs $8.6m in 1H17

Reflecting investment in additional 
capability in commercial and 
technology and increased investment in 
certain customer focused initiatives

FY18 expected to be between $25.0m
to $30.0m

Corporate and Group

2

1. Excluding 1H18 IMIs impacting tax expense of $96.5m
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