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FORWARD-LOOKING STATEMENTS. Comments made during this conference call and in these materials contain forward-looking
statements. Statements that describe or relate to NCR's plans, goals, intentions, strategies, or financial outlook, and statements that do not
relate to historical or current fact, are examples of forward-looking statements. The forward-looking statements in these materials include
statements about NCR’s plans for further share repurchases in 2018; NCR’s full year 2018 financial guidance, and first quarter 2018 financial
guidance, and the expected type and magnitude of the non-operational adjustments included in any forward-looking non-GAAP measures;
NCR's initiatives to accelerate its transformation, and the expected timing, costs and benefits thereof; NCR's Mission One (M1) Services initiative
and its expected benefits on NCR's services margin profile; NCR's expected areas of focus to drive momentum; expectations for accelerating
cloud and recurring revenue; the status and momentum of NCR's Services and Hardware transformations; and NCR's expected free cash flow
generation and capital allocation strategy. Forward-looking statements are not guarantees of future performance, and there are a number
of important factors that could cause actual outcomes and results to differ materially from the results contemplated by such forward-looking
statements, including those factors listed in Item 1a "Risk Factors" of NCR's Annual Report on Form 10-K filed with the Securities and Exchange
Commission (SEC) on February 24, 2017, and those factors detailed from time to time in NCR's other SEC reports. These materials are dated
February 8, 2018, and NCR does not undertake any obligation to publicly update or revise any forward-looking statements, whether as a
result of new information, future events or otherwise.

NON-GAAP MEASURES. While NCR reports its results in accordance with generally accepted accounting principles in the United
States (GAAP), comments made during this conference call and in these materials will include or make reference to certain "non-GAAP"
measures, including: selected measures, such as period-over-period revenue growth, expressed on a constant currency basis and adjusted
constant currency basis, gross margin rate (non-GAAP), diluted earnings per share (non-GAAP), free cash flow (FCF), gross margin (non-GAAP),
free cash flow as a percentage of non-GAAP net income (or free cash flow conversion rate), net debt, adjusted EBITDA, the ratio of net debt
to adjusted EBITDA, operating expenses (non-GAAP), operating income (non-GAAP), interest and other expense (non-GAAP), income tax
expense (non-GAAP), income tax rate (non-GAAP), and net income (non-GAAP). These measures are included to provide additional useful
information regarding NCR's financial results, and are not a substitute for their comparable GAAP measures. Explanations of these non- GAAP
measures, and reconciliations of these non-GAAP measures to their directly comparable GAAP measures, are included in the accompanying
"Supplementary Materials" and are available on the Investor Relations page of NCR's website at www.ncr.com. Descriptions of many of these
non-GAAP measures are also included in NCR's SEC reports.

USE OF CERTAIN TERMS. As used in these materials, (i) the term "recurring revenue" means the sum of cloud, hardware maintenance
and software maintenance revenue, (ii) the term “net annual contract value” or “net ACV” for any particular period means NCR’s net bookings
for cloud revenue during the period, and is calculated as twelve months of expected subscription revenues under new cloud contracts during
such period less twelve months of subscription revenues under cloud contracts that expired or were terminated during such period, adjusted
for twelve months of expected pricing discounts or price increases from renewals of existing contracts, and (iii) the term "CC" means constant
currency.

These presentation materials and the associated remarks made during this conference call
are integrally related and are intended to be presented and understood together.

NOTES TO INVESTORS
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Q4 results IN LINE WITH EXPECTATIONS

Improving CLOUD revenue growth; Net ACV of $67M, up
46% full year

Gross Margin RATE EXPANSION driven by strength in
Services

2018 GUIDANCE Revenue growth 0% - 3%; Non-GAAP EPS
of $3.30 - $3.45; Free cash flow conversion rate of ~90%

OVERVIEW

$300M SHARE REPURCHASE planned for 2018 with
$125M completed to date
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Non-GAAP gross margin rate up 20 bps as 
reported and down 10 bps CC

Non-GAAP Diluted EPS down 14% as reported and
down 20% CC

Strong performance in FY 2017; Q4 2016 benefited
from $100m working capital improvement

FX
Benefit 
30 bps

FX
Benefit 
$0.08

$1.80
billion

29.4% 29.6% 

Q4 2016 Q4 2017

$0.92 

Q4 2016 Q4 2017

$449
million 

Q4 2016

$402
million 

Q4 2017

Revenue
Non-GAAP Gross

Margin Rate

Non-GAAP Diluted EPS Free Cash Flow

Revenue down 1% as reported and down 3% CC;
 Recurring revenue up 4% CC, 42% of total revenue

$1.78
billion

Q4 2017

$1.07 

FX Benefit
$31 million 

Q4 2017 FINANCIAL RESULTS

Q4 2016
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Non-GAAP gross margin rate up 70  as reported
and CC

Non-GAAP Diluted EPS up 6% as reported 
and 4% CC

92% FCF conversion rate in 2017; FY 2016
benefited from $100m working capital

improvement in Q4

No FX
impact

FX
Benefit
$0.06 

$6.54
billion  

28.8% 29.5% 

2016 2017

$3.20 

2016 2017

$628
million 

2016

$453
million 

2017

Revenue
Non-GAAP Gross

Margin Rate

Non-GAAP Diluted EPS Free Cash Flow

Revenue flat as reported and up 1% adjusted CC;
 Recurring revenue up 3% CC, 44% of total revenue

$6.52
billion 

2017

$3.02 

FX Benefit
 $8 million 

IPS $124 million

FY 2017 FINANCIAL RESULTS

2016
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NCR SOLUTION ECOSYSTEM 

Branch 
Transformation 

Digitizing 
the Bank 

Digital
Channel 

Omni-Channel
Commerce

Payments

Consumer 
Engagement
& Experience

Travel & Events
Transformation 

Security

Restaurant 
Operations 

Transformation 

Outdoor
Transformation

Store Operations
Transformation

Store Transactions
Transformation

ATM
Re-invention

Cash
Management

ODSP
Omni-Channel Decision

Support Platform 


