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2Use of Non-GAAP Financial Information 

Diebold has included non-GAAP financial measures in this presentation to supplement Diebold’s consolidated condensed financial 
statements presented on a GAAP basis. Definitions of these non-GAAP financial measures and reconciliations of these non-GAAP financial 
measures to the most directly comparable GAAP financial measures are included elsewhere in this presentation.

Diebold’s management uses non-GAAP product service and total gross margins non-GAAP operating expense non-GAAP operatingDiebold s management uses non-GAAP product, service and total gross margins, non-GAAP operating expense, non-GAAP operating 
profit, non-GAAP net earnings, and non-GAAP diluted earnings per share, and excludes the Brazilian elections systems business, losses or 
other charges that are considered by Diebold’s management to be outside of Diebold’s core business segment operating results. Net debt 
and free cash flow are liquidity measures that provide useful information to management about the amount of cash available for investment 
in Diebold’s businesses, funding strategic acquisitions, repurchasing stock and other purposes.

These non-GAAP financial measures may have limitations as analytical tools, and these measures should not be considered in isolation or 
as a substitute for analysis of Diebold’s results as reported under GAAP. Items such as impairment of goodwill and intangible asset though 
not directly affecting Diebold’s cash position, represent the loss in value of goodwill and intangible assets over time. The impairment 
expense associated with this loss in value is not included in non-GAAP operating profit, non-GAAP net earnings, non-GAAP diluted earnings 
per share and therefore does not reflect the full economic effect of the loss in value of those goodwill and intangible assets. In addition, 
items such as restructuring charges and non-routine expenses that are excluded from non-GAAP gross profit, non-GAAP operating 
expense, non-GAAP operating profit, non-GAAP net earnings, and non-GAAP diluted earnings per share can have a material impact on
cash flows and earnings per share.  In addition, free cash flow does not represent the total increase or decrease in the cash balance for the 
period. The non-GAAP financial information that we provide also may differ from the non-GAAP information provided by other companies.

We compensate for the limitations on our use of these non-GAAP financial measures by relying primarily on our GAAP financial statements 
and using non-GAAP financial measures only supplementally We also provide robust and detailed reconciliations of each non-GAAPand using non-GAAP financial measures only supplementally. We also provide robust and detailed reconciliations of each non-GAAP 
financial measure to the most directly comparable GAAP measure, and we encourage investors to review carefully those reconciliations.

We believe that providing these non-GAAP financial measures in addition to the related GAAP measures provides investors with greater 
transparency to the information used by Diebold’s management in its financial and operational decision-making and allows investors to see 
Diebold’s results “through the eyes” of management. We further believe that providing this information better enables investors to 
understand Diebold’s operating performance and to evaluate the efficacy of the methodology and information used by management to
evaluate and measure such performance.
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3Forward-looking Statements

In this release, statements that are not reported financial results or other historical information are “forward-looking statements” within the meaning of the Private 
Securities Litigation Reform Act of 1995.  Forward-looking statements give current expectations or forecasts of future events and are not guarantees of future 
performance.  These forward-looking statements relate to, among other things, the company’s future operating performance, the company's share of new and 
existing markets, the company's short- and long-term revenue and earnings growth rates, and the company’s implementation of cost-reduction initiatives and 
measures to improve pricing, including the optimization of the company’s manufacturing capacity.  The use of the words “will,” “believes,” “anticipates,” “expects,” 
“intends” and similar expressions is intended to identify forward- looking statements that have been made and may in the future be made by or on behalf of the 
company Although the company believes that these forward looking statements are based upon reasonable assumptions regarding among other things thecompany.  Although the company believes that these forward-looking statements are based upon reasonable assumptions regarding, among other things, the 
economy, its knowledge of its business, and on key performance indicators that impact the company, these forward-looking statements involve risks, uncertainties 
and other factors that may cause actual results to differ materially from those expressed in or implied by the forward-looking statements. The company is not 
obligated to update forward-looking statements, whether as a result of new information, future events or otherwise. 

Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of the date hereof. Some of the risks, uncertainties 
and other factors that could cause actual results to differ materially from those expressed in or implied by the forward-looking statements include, but are not limited 
to:
*ability to reach definitive agreements with the SEC and DOJ regarding their respective investigations;
*competitive pressures, including pricing pressures and technological developments;
*changes in the company's relationships with customers, suppliers, distributors and/or partners in its business ventures;
*changes in political, economic or other factors such as currency exchange rates, inflation rates, recessionary or expansive trends, taxes and regulations and laws       
affecting the worldwide business in each of the company's operations, including Brazil, where a significant portion of the company's revenue is derived;
*the company’s ability to take actions to mitigate the effect of the Venezuelan currency devaluation, further devaluation, actions of the Venezuelan government, and 
economic conditions in Venezuela;
*the continuing effects of the recent economic downturn and the disruptions in the financial markets, including the bankruptcies, restructurings or consolidations of 
financial institutions, which could reduce our customer base and/or adversely affect our customers’ ability to make capital expenditures, as well as adversely impact 
the availability and cost of credit;t e a a ab ty a d cost o c ed t;
*acceptance of the company's product and technology introductions in the marketplace; 
*the amount of cash and non-cash charges in connection with the restructuring of the company’s North America operations and corporate functions, and the closure 
of both the company's Newark, Ohio facility and its EMEA-based enterprise security operations; 
*unanticipated litigation, claims or assessments; 
*variations in consumer demand for financial self-service technologies, products and services; 
*potential security violations to the company's information technology systems;
*the investment performance of our pension plan assets, which could require us to increase our pension contributions, and significant changes in health care costs, 
including those that may result from government action such as the recently enacted U.S. health care legislation;
*the company’s ability to successfully defend challenges raised to the sale of U.S. elections business; and
*the company’s ability to achieve benefits from its cost-reduction initiatives and other strategic changes.

4Q1 2010 Highlights

• Reaffirming 2010 guidance for both earnings & 
revenue

• Continued positive gains in our services business 
& improvement in service margins

• On track to improve service margins for the third 
consecutive year

$

Highlights

• Net debt improved more than $100M from 3/31/09
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5Financial Self-Service
North America

• Revenue declined double digits, in line with our 
t ti f th texpectations for the quarter

• Orders are down 9% due to major national banks 
completing their deposit automation (DA) deployment

• Encouraged with regional bank orders and expect DA 
activity to build over time

• Service revenue, outside of installation, grew in Q1

• Ranked 15th on the International Association of• Ranked 15th on the International Association of 
Outsourcing Professionals’® list of top 100 global 
outsourcing companies 

• Continue to grow Diebold Integrated Services®

6

• Q1 revenue off 8%

Security

Financial Market  (Banks & Credit Unions)

13,000 Banks & 
Credit Unions

• Business outlook & market 
environment largely unchanged

• Fin. security remains depressed 
w/ continued weakness in new 
bank branch construction

• Enterprise security, mainly in 
Government & Commercial, 
provides potential for growth

Government Market  (Federal/Agencies)

Federal Agencies,
Department of Defense

Enterprise Market  (High End/Complex)

Critical Infrastructure, Ports, 
Nationalsprovides potential for growth

• Continued rollout at U.S. Postal 
Service 

Retail Market  (Stores & Chains)

Retailers with 1,000+ 
Locations

at o a s
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7Financial Self-Service
Asia Pacific

• Anticipate returning to more historical 
seasonality – rev. more back-end loaded

• Orders in line with expectations

• Still expect moderate growth in 2010 even 
after solid 2009 performance

• Healthy gains in service with a strong 
contribution from managed services

• Total service revenue in India grew 
more than 35% in Q1

• AP remains one of our key growth markets

8Financial Self-Service
Europe, Middle East and Africa

• Increased revenue in the 
quarterquarter

• Having success in France, 
South Africa & Middle East 

• Rest of the region, on 
the whole, remains 
challenging

• Positioning ourselves to 
it li t iticapitalize on opportunities 

in the region
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9Financial Self-Service
Latin America including Brazil

B i i t ith i i• Business remains strong with an increase in 
orders and revenue 

• Continue to strengthen our competitive 
position as the market leader in FSS solutions

• Shipped our 100,000th ATM in the Brazilian 
market

• Brazil election order to begin production soon; g p
anticipate completing the project by the end of 
Q3 

10Operational Initiatives

• SmartBusiness 200 on track to deliver 2010 
savings target

• Reinvesting some of the savings from 
operational improv. back into the business

• Increased investment in R&D as we plan for 
future growthfuture growth
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11Summary

• Pleased with performance during the quarter; 
reaffirming revenue and earnings outlook 

• Visibility remains limited, cautious on near-term 
outlook

• Opportunities to capitalize on technology & 
services expertise 

• Focus on delivering total value proposition 

12Total Revenue: 2010 vs. 2009
($Millions)

$

$700

$650

$657.3

$619.0

$550

$600

Q1 Revenue Summary:
• Down $38M or 6%

• Positive currency 5% driven by the 
Brazilian real 

• Product rev. -14%, service rev. +1%

• Product decline mainly due to large 
deposit automation deployments by 
major national banks, creating a 
challenging comparison

$500

1Q09 1Q10

$550 challenging comparison

• Mix: product 42%, service 58%
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13Financial Self-Service Revenue
2010 vs. 2009 ($Millions)

$600

$499

$536

$485

$549

$472

$450

$500

$550
Q1 FSS Rev. Summary:
• Down $27M or 5%
• Positive currency impact of 7%

• Product decrease due to difficult 
comparison in North America

’09 - FSS ’10 - FSS

$400
Q1 Q2 Q3 Q4

14Security Revenue
2010 vs. 2009  ($Millions)

$200

$158 $153 $158

$175

$145$150

$175

$125

Q1 Sec. Rev. Summary:
• Down $13M or 8%

• Continued weakness in U.S. 
financial market

• Opportunities in enterprise 
security space

’09 - Sec ’10 - Sec

$100
Q1 Q2 Q3 Q4
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15Gross Margins – non-GAAP*
2010 vs. 2009

Total Gross Margin

25.5%

27.5%

25 0%

Total Gross Margins:
• Q1 up 1 8 percentage points

23.7%

20%

22.5%

1Q09 1Q10

Product Gross Margin Service Gross Margin

25.0%

25.4% 25.3%

22 2%

25.7%
30.0%

25.0%

Service Gross Margins:

• Q1 up 1.8 percentage points
• Due to improved service 

profitability

Product Gross Margins:
• Q1 down 0.1%
• Decrease in overall revenue

* See reconciliation of GAAP to non-GAAP measures at the end of this presentation

15.0%

20.0%

1Q09 1Q10

22.2%

1Q09 1Q10

• Q1 up 3.5 percentage points off of 
an easy comparison

• Continued productivity and 
favorable mix 

16Operating Expense as a Percent of 
Revenue – non-GAAP*       2010 vs. 2009

19.5%20.0%

17.5%

16.0%

18.0%

14.0%

Q1 Op. Exp. as a % of Rev.:
• Up 2.0 percentage points 

• Up $5.3M in spend

• Excluding currency op. exp. would 
have decreased approx. $1M

• R&D spend up $2.1M currency 
adjusted 

12.0%

10.0%

* See reconciliation of GAAP to non-GAAP measures at the end of this presentation

1Q09 1Q10
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17Operating Profit non-GAAP*
($Millions)

8.0%

6.1% 6.1%
6.0%

4.0%

2 0%

Quarter: 1Q '09 1Q '10

Total Revenue $657.3 $619.0

Total Gross Profit $155.5 $158.1

Percent of Net Sales 23.7% 25.5%

Operating Expenses

Selling, G & A $99.4 $101.9

R, D&E $15.8 $18.6

Total Operating Expense $115.2 $120.5

Percent of Net Sales 17.5% 19.5%

Total Operating Profit $40 3 $37 6

* See reconciliation of GAAP to non-GAAP measures at the end of this presentation

0.0%

1Q09 1Q10

2.0% Total Operating Profit $40.3 $37.6

Percent of Net Sales 6.1% 6.1%

18EPS Reconciliation

Q1 2009 Q1 2010

EPS (GAAP)

Restructuring charges

Non-routine expenses

Non-routine income

$0.13

0.05

0.39

Q1 2009

(0.11)

$0.37  

0.01

0.00

Q1 2010

(0.04)

EPS (non-GAAP) $0.46 $0.34

Tax rate (non-GAAP) 5.5% 28.6%
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19

$7.0
$20

Free Cash Flow Q1*
($Millions)

Free Cash Flow:

• Q1 10 was impacted by $50M in 
AR early payments in Q4 09

0

-20

AR early payments in Q4 09

• Excluding the affect of early AR 
payments, Q1 10 is in line with 
normal Q1 seasonality 

-40
0

$10

10

Q1 Free Cash Flow 2007- 2010

$7.4 $7.0

($66.6)

* See reconciliation of GAAP to non-GAAP measures at the end of this presentation

1Q09 1Q10

-60

-80 Note: Q1 10 – excludes affect of $50M in early AR pay. in Q4 09

-10

-20
2007 2008 2009 2010

($16.5) ($16.6)

20Working Capital - DSO

75

45

55

65 64
62

54

47

54

50

46
50

2008 2009 2010

35
Mar June Sept Dec

36
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21Working Capital - Inventory turns

5.0

4.6

4.0

4.5

3.8

4.1

4.3

4.0

4.3

4.2

4.3

4.6

2008 2009 2010

Mar June Sept Dec
3.5

22

Mar. 31, 2009Dec. 31, 2009

Liquidity & Net Debt
($Millions)

Mar. 31, 2010

$ (286 1)$ (65 3)Net (debt) (non GAAP meas re)

(611.4)(571.2)Debt Instruments

$325.3$505.9
Cash, cash equivalents and 
other investments (GAAP 
measure)

,,

$ (178 0)

(605.6)

$427.6

,

$ (286.1)$ (65.3)Net (debt) (non-GAAP measure)

Net debt to capital ratio 6% 24%

$ (178.0)

15%
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23Net Debt Bridge & YOY Comparisons 
($Millions)

$150

$200

($35M)
($12M)

($10M) ($6M)

Net Debt
$450

$100

$0

$50
($65M)

($50M)

($178M)

12/31/09
Net Debt

Early AR
Payments
in Q4 09

Avg. Seasonality
Inc. in Net Debt

12/31 to 3/31

Brazil
Voting

Inventory

Stock
Repurchase

Other 3/31/10
Net Debt

2007 2008 2009 2010

Mar Jun Sep Dec
$50

$150

$250

$350

242010 Outlook

Revenue

Total Re en e 4% to 9%Total Revenue 4% to 9%

Financial self-service 2% to 6%

Security (6%) to (1%)

Brazil elections & lottery $105M to $115M

Earnings per share

2010 EPS (GAAP) $1.87 - $2.10

Restructuring charges .03 - .05

2010 EPS non-GAAP $1.90 - $2.15
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25Operating Targets

Revenue Growth

• 4% - 6%

Percent of Sales

• R&D: 4% - 5% of prod. revenue 

Return on Capital Employed

• 15%

Working Capital

• DSO: mid-40s

• Inventory turns:  5+

Net Debt/Total Capital

• Operating margin: 

• 10% based on modest rev. 
growth and stable pricing

OP% Bridge

2.2%
1.1%

0.5%

• Not to exceed 35%

FY 2009
OP%

Revenue/
Volume

G&A Exp.
Leverage

Cost
Savings

OP%
Goal

6.2%

10.0%

26

Supplemental Schedules
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Diebold has included non-GAAP financial measures in this presentation to supplement Diebold’s consolidated condensed financial statements 
presented on a GAAP basis. Definitions of these non-GAAP financial measures and reconciliations of these non-GAAP financial measures to the 
most directly comparable GAAP financial measures are included elsewhere in this presentation.

Diebold’s management uses non GAAP product service and total gross margins non GAAP operating expense non GAAP operating profit non

Use of Non-GAAP Financial Information

Diebold s management uses non-GAAP product, service and total gross margins, non-GAAP operating expense, non-GAAP operating profit, non-
GAAP net earnings, and non-GAAP diluted earnings per share, and excludes the Brazilian elections systems business, losses or other charges 
that are considered by Diebold’s management to be outside of Diebold’s core business segment operating results.  Net debt and free cash flow are 
liquidity measures that provide useful information to management about the amount of cash available for investment in Diebold’s businesses, 
funding strategic acquisitions, repurchasing stock and other purposes.

These non-GAAP financial measures may have limitations as analytical tools, and these measures should not be considered in isolation or as a 
substitute for analysis of Diebold’s results as reported under GAAP. Items such as impairment of goodwill and intangible asset though not directly 
affecting Diebold’s cash position, represent the loss in value of goodwill and intangible assets over time. The impairment expense associated with 
this loss in value is not included in non-GAAP operating profit, non-GAAP net earnings, non-GAAP diluted earnings per share and therefore does 
not reflect the full economic effect of the loss in value of those goodwill and intangible assets. In addition, items such as restructuring charges and 
non-routine expenses that are excluded from non-GAAP gross profit, non-GAAP operating expense, non-GAAP operating profit, non-GAAP net 
earnings, and non-GAAP diluted earnings per share can have a material impact on cash flows and earnings per share.  In addition, free cash flow 
does not represent the total increase or decrease in the cash balance for the period. The non-GAAP financial information that we provide also may 
differ from the non-GAAP information provided by other companies.

We compensate for the limitations on our use of these non-GAAP financial measures by relying primarily on our GAAP financial statements and 
using non-GAAP financial measures only supplementally. We also provide robust and detailed reconciliations of each non-GAAP financial 
measure to the most directly comparable GAAP measure, and we encourage investors to review carefully those reconciliations.

We believe that providing these non-GAAP financial measures in addition to the related GAAP measures provides investors with greater 
transparency to the information used by Diebold’s management in its financial and operational decision-making and allows investors to see 
Diebold’s results “through the eyes” of management. We further believe that providing this information better enables investors to understand 
Diebold’s operating performance and to evaluate the efficacy of the methodology and information used by management to evaluate and measure 
such performance.

28Q1 2010 Profit & Loss Statement
Reconciliation GAAP to non-GAAP ($Millions)

2010 
(GAAP) Restructuring

Non-routine 
Expenses

Non-routine 
Income

2010         
(non-GAAP)

     Total Revenue $619.0 - - - $619.0

 Total Gross Profit $158.0 $0.1 - - $158.1

Percent of Net Sales 25.5% 0.0% 0.0% 0.0% 25.5%

Operating Expenses
  Selling, G & A $99.0 ($1.2) ($0.0) $4.1 $101.9
   R , D & E $18.4 $0.1 - - $18.6
     Total Operating Expense $117.4 ($1.0) ($0.0) $4.1 $120.5

Percent of Net Sales 19.0% 19.5%
     Total Operating Profit $40.6 $1.1 $0.0 ($4.1) $37.6

Percent of Net Sales 6.6% 6.1%

Other income/(expense) ($5.5) - - - ($5.5)
     Inc from Cont Ops before Tax $35.1 $1.1 $0.0 ($4.1) $32.1

5.7% 5.2%
Income Taxes ($9.9) ($0.2) ($0.0) $0.8 ($9.3)

     Income from Cont Ops $25.2 $0.9 $0.0 ($3.2) $22.8
Percent of Net Sales 4.1% 3.7%

Noncontrol Interest - Net Tax ($0.3) - - - ($0.3)
Inc from Cont Ops - Net Tax $24.9 $0.9 $0.0 ($3.2) $22.5

Loss from Disc Ops Net Tax ($1.0) - - - ($1.0)

     Net Income  $23.9 $0.9 $0.0 ($3.2) $21.6

Percent of Net Sales 3.9% 3.5%
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29Q1 2009 Profit & Loss Statement
Reconciliation GAAP to non-GAAP ($Millions)

2009 
(GAAP) Restructuring

Non-routine 
Expenses

Non-routine 
Income

2009         
(non-GAAP)

     Total Revenue $657.3 $0.0 $0.0 $0.0 $657.3

Total Gross Profit $152 3 $3 1 $0 0 $0 0 $155 5 Total Gross Profit $152.3 $3.1 $0.0 $0.0 $155.5

Percent of Net Sales 23.2% 23.7%

Operating Expenses
  Selling, G & A $92.0 ($1.3) ($1.3) $10.0 $99.4
   R , D & E $15.8 $0.0 - - $15.8
     Total Operating Expense $107.9 ($1.3) ($1.3) $10.0 $115.2

Percent of Net Sales 16.4% 17.5%
     Total Operating Profit $44.5 $4.5 $1.3 ($10.0) $40.3

Percent of Net Sales 6.8% 6.1%

Other income/(expense) ($29.8) $0.0 $25.0 $0.0 ($4.8)
  Inc from Cont Ops before Tax $14.7 $4.5 $26.3 ($10.0) $35.4

2 2% 5 4%2.2% 5.4%
Income Taxes ($3.8) ($1.2) ($0.4) $2.8 ($2.6)

     Income from Cont Ops $10.8 $3.2 $26.0 ($7.2) $32.8
Percent of Net Sales 1.6% 5.0%

Noncontrol Interest - Net Tax ($2.1) $0.0 $0.0 $0.0 ($2.1)

  Inc from Cont Ops - Net Tax $8.7 $3.2 $26.0 ($7.2) $30.7

Loss from Disc Ops - Net Tax ($7.1) - - - ($7.1)

     Net Income  $1.6 $3.2 $26.0 ($7.2) $23.6

Percent of Net Sales 0.3% 3.6%

30Q1 2010 Product & Service Gross Profit
Reconciliation GAAP to non-GAAP ($Millions)

2010 
(GAAP) Restructuring

Non-routine 
Expenses

Non-routine 
Income

2010         
(non-GAAP)

 Product $257.7 - - - $257.7

 Service $361.3 - - - $361.3
     Total Revenue $619.0 - - - $619.0

 Product Gross Profit $65.5 ($0.2) $0.0 $0.0 $65.3

Percent of Net Sales 25.4% 25.3%

 Service Gross Profit $92.5 $0.3 $0.0 $0.0 $92.9

Percent of Net Sales 25.6% 25.7%

 Total Gross Profit $158.0 $0.1 - - $158.1

Percent of Net Sales 25.5% 25.5%
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31Q1 2009 Product & Service Gross Profit
Reconciliation GAAP to non-GAAP ($Millions)

2009 
(GAAP) Restructuring

Non-routine 
Expenses  Impairment

2009         
(non-GAAP)

 Product $299.2 - - - $299.2

 Service $358.0 - - - $358.0
     Total Revenue $657.3 $0.0 $0.0 $0.0 $657.3

 Product $74.6 $1.5 $0.0 $0.0 $76.1

Percent of Net Sales 24.9% 25.4%

 Service $77.8 $1.6 $0.0 $0.0 $79.4

Percent of Net Sales 21.7% 22.2%

Total Gross Profit $152.3 $3.1 $0.0 $0.0 $155.5 Total Gross Profit $152.3 $3.1 $0.0 $0.0 $155.5

Percent of Net Sales 23.2% 23.7%

32Free Cash Flow Reconciliation
($Millions)

Q1 2009 Q1 2010 
Net Cash provided by operating

activities (GAAP measure) $19.5           ($55.5) 

Capital expenditures (12.5) (11.1)

Free Cash Flow (use) 

(non-GAAP measure)  $7.0 ($66.6)( ) ( )


