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Who we are
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JLL is a leading provider of real estate services and investment management, creating 

value for corporations and investors across the globe

Growth-oriented and globally integrated

ÅTrusted advisor and service provider

ÅCorporate outsourcing partner

ÅPremier global real estate investment management

ÅLocal, regional and global market presence 

48%

26%

19%

7%

Fee revenue by segment

Americas

LaSalle Investment   

Management

Asia Pacific

EMEA

2016 Fee Revenue = $5.8B 

Operational excellence

ÅProductivity-driven operating leverage

ÅBest in class research capabilities

ÅStrategic technology innovation

ÅSustainability

Collaborative culture with the 

highest ethical standards

ÅClient-driven teamwork

ÅDiverse workforce

ÅHigh staff engagement

ÅTeamwork and client focused

Financial strength and 

investment- grade balance sheet

ÅStrong cash generator

ÅDisciplined acquirer

ÅMarket share and margin focused

ÅCommitted to investment-grade 

leverage

Premium brand

ÅGlobally recognized in over 80 

countries and 280 corporate 

offices

Note:  Refer to pages A9-A12 for definitions and reconciliations of non-GAAP financial measures.
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Jones Lang Wootton founded

1783 1968 1997 1999

LaSalle Partners

founded

LaSalle Partners initial 

public offering

LaSalle Partners and Jones Lang Wootton merge to 

create Jones Lang LaSalle

Integrated global platform

(NYSE ticker ñJLLò)

2008

The Staubach Company and

Jones Lang LaSalle combine operations 

Largest merger in JLL history transforms 

U.S. leasing brokerage position

King Sturge (est. 1760) and Jones Lang LaSalle merge EMEA operations

Enhances strength and depth of service capabilities in the UK and EMEA

1760 2015

1999-2016 

13% compound annual 

fee revenue growth rate

2011

JLL named to Fortune 500

JLL acquires Oak Grove

Expands multi-family debt financing services

2016

JLL acquires Integral UK

Positions JLL as one of the largest global mobile engineering providers

The JLL story
Over 250 years building a premier global brand and platform

Note: Compound annual growth rate is the average year-on-year growth rate over the period.

http://www.jll.co.uk/united-kingdom/en-gb/news/1469/jones-lang-lasalle-announces-merger-with-king-sturge
http://www.us.jll.com/united-states/en-us/news/3720/jll-completes-acquisition-of-multifamily-leader-oak-grove-capital
http://ir.jll.com/phoenix.zhtml?c=81245&p=irol-newsArticle&ID=2175238
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What we do
Diversified real estate services

31%

25%
10%

7%

11%

16%

Leasing

Broker transactions between 

tenants and landlords

Driven by economic growth and 

corporate confidence

Capital Markets

Investments sales and finance 

arrangements

Driven by investor allocations to real 

estate and market liquidity

Advisory & Other

Workplace strategy, valuation, 

consulting and advisory

Driven by best practices in 

workplace productivity

Property & Facility Management

Management and outsourcing of 

properties and portfolios

Driven by value enhancement for 

investors and corporate occupiers

Project & Development Services

Design and management of 

real estate projects

Driven by capital expenditures 

and expansion

LaSalle Investment Management

Real estate investment management

Driven by investment performance

and capital raising

Leasing

Advisory & Other 

LaSalle 

Property & 

Facility Mgmt. 

Project & 

Development 

Services 

Capital Markets

Focused on global capital flows, transactional expertise and annuity revenue streams

32%

JLL has expertise across a diverse array of real estate assets

Office Industrial & logistics Retail Multi-family Hotel

Note: Refer to pages A9-A12 for definitions and reconciliations of non-GAAP financial measures.

2016 Fee Revenue = $5.8B
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Positive prospects for 2017

2017 full-year market outlook

ÅLate cycle momentum continues into 2017 despite uncertain 

economic conditions and political environment

ÅGlobal office fundamentals remain resilient

ÅRobust global investment volumes expected, driven by 

capital seeking real estate exposure

ÅStable global leasing volumes anticipated with continued low 

vacancy rates and slowing rental rate growth

Investment

0-5% Increase

Leasing

Stable

Vacancy rate

Increasing

Development

31% Peaking

Rents
2% Slowing

Capital values

2% Slowing

2017

Notes:

Å Source: JLL Research, February 2017

Å Leasing, vacancy, rental and capital value projections relate to the office sector

ÅBalanced revenue growth across profitable markets while delivering superior client services to grow market share and win new 

relationships

ÅContinue strategic investment into technology and innovation to accelerate scalable growth and increase operating leverage 

ÅTranslate revenue growth into profitable and sustainable margin performance: 

ÅIncrease operational efficiencies by managing platform operating costs 

ÅExpand sustainable margins and evaluate underperforming businesses to optimize portfolio

ÅContinue disciplined integration of acquisitions to drive maximum return on invested capital

2017 JLL strategic outlook & operating assumptions

8-11%

Fee revenue growth

10-12%

Adjusted EBITDA 

margin

~$30M
LaSalle incentive fees

~$20M
Equity earnings

+/- $0.15

FX EPS impact
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Transformational Agenda

Leverage the significant capital  

invested in transformational M&A

Integrate M&A Digital Drive

Business intelligence for actionable insights

Operating Excellence Next Generation Platform

Flexible, scalable and 

integrated client solutions
Productivity supports long-term growth

Teamwork, Ethics and Excellence 

Leveraging the JLL brand to grow beyond


