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FY2016 financial summary

OPERATING PROFIT TOTAL UNIT REVENUE PAX UNIT REVENUE

- 0
F2,302m oa-8% -5.4%
(pre -Aer Lingus, pre -exceptional) (constant FX )
-4.5%
F2,535m (pre -Aer Lingus, constant FX) = 56%
(reported, pre  -exceptional) (pre -Aer Lingus, constant FX)
-9.8%
+F200m (reported) = 104%
(reported change) (F1,781m Group FX drag) (reported)

(F532m OpCo FX tailwind)

TRAFFIC/CAPACITY TOTAL UNIT COST EX-FUEL UNIT COST

-7.3%
ASKS: +39% (constant FX ) +05%
(pre -Aer Lingus) (constant FX)
-6.8%
ASKs: +9.4% (pre -Aer Lingus, constant FX) +0.9%
(reported) (pre -Aer Lingus, constant FX)
-10.8%
RPKS: +97% (reported) . '41%
(reported) (F1,523m Group FX benefit) (reported)

(F734m OpCo FX headwind)

[ Group FXb = drag/ benefit from translation of GBP profits into EUR; [ OpCo F>




Q4 financial summary

OPERATING PROFIT TOTAL UNIT REVENUE PAX UNIT REVENUE

F620m -3.1% -4.3%
(reported, pre  -exceptional) (constant FX ) (constant FX )
-11.3%
+F90 m (reported) = 12 . 7%
(reported change) (F699m Group FX drag) (reported)

(F212m OpCo FX tailwind)

TRAFFIC/CAPACITY TOTAL UNIT COST EX-FUEL UNIT COST

ASKs : +4.0% -6.3% -0.8%
(reported) (constant FX ) (constant FX)
-13.7%
RPKS: +3.4% (reported) = 8.8%
(reported) (F609m Group FX benefit) (reported)

(F210m OpCo FX headwind)

[ Group FXb = drag/ benefit from translation of GBP profits into EUR; [ OpCo F>
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Q4 operating profit drivers

OPERATING PROFIT

F620m

(reported, pre  -exceptional)

+F90m

(reported change)

Contribution to

operating profit
at constant FX
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Q4 ex -fuel unit cost: further progress

EX-FUEL UNIT COST

-0.8%

(constant FX)

-8.8%

(reported)
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Fuel scenario: detailed modelling in appendix

Jet fuel price  ($/MT)

$700
Key:
$650
Effective blended
price post fuel and FX
$600 - hedging current year
fuel price
i $-15.3% .
$550 ’ Shiten headwind
21.1% _$:0.6% Effective
$500 - _é : blended price
. and FX hedging
$450 spot price  $500/MT previous  year
fuel price
$400 tailwind
Effective blended
price post fuel and FX
$350 hedging current year
$300 FX sensitivity in
hedge ratio 2017 fuel bill:
$250 EURUSD
T R Cean o = 2 K109% = 6% fuel
$200 . . . . . . cost at current
Q1-17 Q2-17 Q3-17 Q4-17 Q1-18 Q2-18 hedging

2017 fuel bill scenario - F4.7bn (at $500/MT and 1.07$/ F)

I AG Q4 cost
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2017 capacity growth and contributions @

AAer Lingus: Q1-17
and FY2017
capacity planned
to be +15.8% and

+11.8% 4.0% 3.6% 3.5% 0.6% 2.7% 2.5% IAG growth
respectively

\

AVueling: Q1-17
and FY2017
capacity planned
to be +9.4% and
+1.7% respectively

Alberia: Q1-17 and
FY2017 capacity Aer Lingus
planned to be contribution
+2.1% and +2.5%
respectively

Vueling

ABA: Q1-17 and contribution

FY2017 capacity

L™

= N | EEE

I +2 1%
Iberia
+2.1% and +1.5% I - contribution
respectively
BA
Q4-16 Q1-17 Q2-17 Q3-17 Q4-17 2017 contribution

|




Q1 -17 capacity growth drivers by airline

| Network changes | | Like -for -like changes |
A A
ANew routes for  El { Y
EWR, LAX, BDL +12.30ts
Aer Lingus #% 2P
ANew BA routes +2.8pts +0.1pts +2.8pts 8%
include: San Jose EIQL-16 e it ' =
CA, LGW -JFK, ASK 9 opts Ql-17
Santiago de Chile P ASK
——‘
A B restored/new +6.0pts +2.1%
routes driven by: BA Q1 -16 f -
Tokyo, Shanghai, ASK — —_—— 01-17
and Johannesburg -1.4pts -0.2pts _2.3pts ASK
A New routes for VY
focussed on Zurich y 4 +5.1pts w3 0
and Amsterdam +0.9pt
IBQ1 -16 - - — el e —— - =
ASK
ABA frequency _1.4pts -1.8pts -0.7pts Q1-17
change driven by: ASK
LHR -JFK, Rio de +14.6pts
Janeiro, Tel Aviv vuellng
+2.4pts +9.4%
A 1B frequency VY 01 -16 t +1.2pts P '
. . —_ = =
change driven by: ASK —_— Q1-17
S&o Paulo and Rio 6.5t -2.3pts ASK
de Janeiro restored/  discontinued sector aircraft frequency/
new routes routes length gauge other

New routes are routes that were not operated for the whole period last year
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Q4 capacity and passenger unit revenue change @

Domestic

North America
+7.1%

Europe
+6.1%

Latin America AS.ia
-2.8% Pacific
+9.0%

Data in the chart represents flown passenger revenue before transfer payments,

IAG Q4 network ASK & RASK by
region

Domestic

North America
-6.6%

Europe
-4.7%

Pacific
-7.6%

Latin America
-5.6%

IAG at
constant FX  vly

Avios redemption and ancillaries

| .




Q4 products: positive non -passenger revenue

TOTAL UNIT REVENUE

-3.1%

(constant FX )

-11.3%

(reported)
(F699m Group FX drag)
(F212m OpCo FX tailwind)

AS
O
O;:'a
s
~/

premium

Contribution to
RASK at
constant FX,
%change




Financial performance at airline level

Aer Lingusefr BRITISH AIRW-/-\;S—‘ lBERlA’ Vuellng
I
(Fm) ) (Fm) (Fm)

Revenue 1,766 +2.8% 11,443 +1.2% 4,586 -2.4% 2,065 +5.2%
Cost 1,533 -3.8% 9,970 -0.8% 4,315 -3.7% 2,005 +11.3%
BT
Operating margin 13.2%  +5.9pts 12.9%  +1.8pts 5.9%  +1.2pts 2.9% -5.3pts
Lease adjusted margin +5.8pts +1.9pts +1.2pts -5.1pts
ASK (m) 23,533 +9.6% 178,732 +2.6% 62,282 +4.0% 33,884 +11.2%
RPK (m) 19,194 +9.5% 145,170 +2.2% 51,064 +5.1% 28,046 +13.2%
Sector length ( kms) 1,763 +7.4% 3,094 +0.1% 2,767 -1.6% 1,004 +1.8%
RASK 7.51 -6.0% 6.40 -1.3% 7.36 -6.2% 6.09 -5.4%
CASK 6.53 -12.2% 5.58 -3.3% 6.93 -7.4% 5.92 +0.1%
CASK ex -fuel 5.16 -8.1% 4.20 +4.1% 5.32 -1.4% 4.43 +6.4%

crployee cost per ASK 130 a7

Aer Lingus lease adjusted margin includes an adjustment for the ownership element of wet leases.

performance

166 os: [

7




Financial target tracker: profitability trend by airline

ING AerLingus & vueling vueling
Op. margin: Q4 2016 13.1% Op. margin: Q4 2016 4.0%
Op. margintrend vly +2.8pts Op. margintrend vly +2.6pts
Nml . margin: last 4Qs 11.9% Nml . margin: last 4Qs 7.2%
RoIC : last 4Qs 13.6% RoIC : last 4Qs 7.3%
-~
Op. margin: Q4 2016 10.0%
Op. margin trend vly +3.7pts
Nml . margin: last 4Qs 7.3%
IAG capital allocation
Q4 2016 RoIC : last 4Qs
Notes: Aer Lingus % —
Nml . As above, adjusted for Op. margintrend vly +7.8pts Op. margin trend vly 1.8pts
margin inflation, for comparability
with Invested Capital Nml . margin: last 4Qs 14.2% Nml . margin: last 4Qs 12.5%
Invested Tangible fixed assets NBV,
Capital fleet inflation and leases adj. RoIC : last 4Qs 23.1% RoIC : last 4Qs

From Q1 2016 British Airways and Iberia figures do not include Avios.

Financial target
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Below the line: 26% growth in underlying EPS

Net finance income/expense -252 -246
Other -265 124
-279 -423

Profit after tax (pre -exceptional) 1,539 1,990

2016 includes a proposed final dividend of 12.5 F cents per share, subject to approval at the Annual General Meeting

2016 full year Below the line

|
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Balance sheet: further deleveraging

Gross debt 8,630 8,507 8,515

Cash, cash equivalents & interest
bearing deposits

5,856 6,190 6,428

On balance sheet net debt 2,774 2,317 2,087

Aircraft lease capitalisation (x8) 5,736 5,720 6,072

Adjusted net debt 8,510 8,037 8,159




F1bn cash return under way

Operating profit before exceptional items 2,335 2,535
Depreciation, amortisation and impairment 1,307 1,287
Net interest -149 -148
Cash tax paid -245 -318
On balance sheet capex -1,767 -1,301

Equity free cash flow 1,481 2,055

Interim , proposed and paid dividends relating
to financial year

Intended share buyback _




Outlook
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Guidance for FY2017

At current fuel prices and exchange rates, IAG expects its operating profit
for 2017 to show an improvement year -on-year .
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Fuel modelling

Jet fuel price

($/MT)

$900

A intoplane costs
g 5 Z0l B  Last year blended USD jet fuel price
$800 - CXAIHN C  Latest guidance, current year USD jet fuel price benefit
/: $ 609 D calc:D=Bx(1+C) [ curr yr blended USD jet fuel price]
s
$700 - P Z > 1.10 E Latest guidance EUR/USD scenario
s
P ' F59 F calc:F=(D+A)/E[ curr yr blended EUR jet fuel price]
s
$600 ’/// (COROM G Previous EUR jet fuel price benefit
F756 H calc:H=F/(1+G ) [last yr implied EUR jet fuel price]
$ 360 I Latest guidance jet fuel spot price scenario
$500 ”
I8 J  Current year % hedged
/ $ 667 K calc:K=(D - (1 -J)x1)/J[impliedhedge price]
$400 $ 400 L Yourchosen modelling assumption for jet fuel spot
spot price $360/MT $ 617 M calc:M=KxJ+Lx(1 - J)[modelled blended USD jet fuel price]
$300 $ 115 N Your chosen modelling assumption for EUR/USD
hedge ratio
F 580 O calc:0=(M+A)/N [modelled all -in EUR fuel price]
81%
$200 (23.4%) P calc:P=0/ H-1[modelledall -inEUR fuel price change vy |
Q1-16 ]
2016 fuel bill scenario - F4.8bn (at $360/MT and 1.10$/ F)

IANG




Contribution heat map Z how it works

Weighting of
item in
current P&L at

constant FX ——\

‘ Effective

Each shading shows yoy change fuel price at
in 3% bands, with neutral being constant
+/ - 1%. Whole scaleis +/ - 10% currency
decreased by
Darker shades are outside range 4-7%




