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Forward-Looking Statements

Forward-LookingStatements: Thispresentationcontainsforward-lookingstatementswithinthemeaningof Section27A of theSecuritiesActof 1933, asamended,andSection21E of theSecurities

ExchangeActof 1934, as amended. Forward-lookingstatementsin thispresentationconsistof, amongotherthings,statementsregardingfutureoperatingresults,all of whicharebasedon current

expectations,estimates,andforecasts,andthebeliefsandassumptionsoftheCompanyôsmanagement. Wordssuchasñexpects,òñanticipates,òñaims,òñprojects,òñintends,òñplans,òñlikely,òñwill,òñshould,ò

ñbelieves,òñestimates,òñseeks,òvariationsof suchwords,andsimilarexpressionsare intendedto identifysuchforward-lookingstatements. Theseforward-lookingstatementsare subjectto risks,

uncertaintiesandassumptionsthataredifficultto predict. Therefore,actualresultsmaydiffermateriallyandadverselyfromthoseexpressedin anyforward-lookingstatements. Factorsthatcouldcause

actualresultsto differmateriallyfromtheCompanyôsexpectationsexpressedin thispresentationinclude: expectationsforachievementof 2017financialguidance; risksassociatedwithfluctuationsin

foreignexchangeratesandtherelatedimpacton2017financialguidance; expectationsforachievementoflong-termaspirationalgoals; expectationsforcontinuingtosuccessfullyexecutetheCompanyôs

growthandoperationalimprovementstrategies; expectationsof futuregrowthin theglobalgivingsoftwaresolutionsmarket,segmentswithinthatmarketandtheCompanyôstotaladdressablemarket;

expectationsthatachievingtheCompanyôsgoalswillextenditscompetitiveadvantageandprovideimprovedproductqualityandinnovativesolutionsforitscustomers; expectationsthattheconsolidationof

legacysystemsintobest-of-breedplatformswilldriveincreasingoperatingefficiencyandcontributeto themarginimprovementplantheCompanyis focusedonexecutingthrough2017; expectationsthat

theCompanyôsfinancialpositionprovidesflexibilityto fuelfuturegrowththroughacquisitionsorotheropportunities; expectationsthatpastacquisitionshaveexpandedtheCompanyôscustomerandmarket

opportunities; risksassociatedwithacquisitions; uncertaintyregardingincreasedbusinessandrenewalsfromexistingcustomers; risksassociatedwithimplementationof softwareproducts; theabilityto

attractandretainkeypersonnel; risksrelatedtotheCompanyôsleverage,creditfacility,dividendpolicyandsharerepurchaseprogram,lengthysalesandimplementationcycles; technologicalchangesthat

maketheCompanyôsproductsandserviceslesscompetitive; andtheotherriskfactorssetforthfromtimetotimein theCompanyôsSECfilings. Factorsthatcouldcauseorcontributetosuchdifferences

include,butarenotlimitedto,thosesummarizedunderRiskFactorsin theCompanyôsmostrecentannualreportonForm10-K,andanyquarterlyreportsonForms10-Qthereafter,copiesofwhichare

availablefreeofchargeattheSECôswebsiteatwww.sec.govoruponrequestfromtheCompanyôsinvestorrelationsdepartment. Giventheserisksanduncertainties,youshouldnotplaceunduerelianceon

theseforward-lookingstatements. Also,forward-lookingstatementsrepresenttheCompanyôsbeliefsandassumptionsonlyasofthedateofthispresentation. Exceptasrequiredbylaw,theCompanydoes

notintend,andundertakesnoobligation,toreviseorupdatetheseforward-lookingstatements,ortoupdatethereasonsactualresultscoulddiffermateriallyfromthoseanticipatedin theseforward-looking

statements,evenifnewinformationbecomesavailableinthefuture.

TrademarkUsage: AllBlackbaudproductnamesappearinghereinaretrademarksorregisteredtrademarksofBlackbaud,Inc. Thispresentationcontainstradenames,trademarksandservicemarksof

othercompanies. TheCompanydoesnotintenditsuseordisplayofotherpartiesôtradenames,trademarksandservicemarksto implya relationshipwith,orendorsementorsponsorshipof,theseother

parties.
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Historical Financials and Non-GAAP Financial Measures
Useof Non-GAAPFinancialMeasures: TheCompanyhasprovidedinthispresentationfinancialinformationthathasnotbeenpreparedinaccordancewithGAAP. TheCompanyusesthesenon-GAAPfinancialmeasuresinternallyinanalyzingits

financialresultsandbelievestheyareusefulto investors,asa supplementtoGAAPmeasures,inevaluatingtheCompanyôsongoingoperationalperformance. TheCompanybelievesthattheuseof thesenon-GAAPfinancialmeasuresprovidesan

additionaltoolforinvestorstousein evaluatingongoingoperatingresultsandtrendsandin comparingits financialresultsfromperiodtoperiodwithothercompaniesin theCompanyôsindustry,manyof whichpresentsimilarnon-GAAPfinancial

measuresto investors. Thesenon-GAAPfinancialmeasuresmaynotbecompletelycomparableto similarlytitledmeasuresof othercompaniesduetopotentialdifferencesin theexactmethodof calculationbetweencompanies. TheCompany

believesthatthesenon-GAAPfinancialmeasuresreflecttheCompanyôsongoingbusinessina mannerthatallowsformeaningfulperiod-to-periodcomparisonandanalysisof trendsintheCompanyôsbusiness. Non-GAAPfinancialmeasuresshould

notbeconsideredin isolationfrom,orasa substitutefor,financialinformationpreparedinaccordancewithGAAP. Investorsareencouragedtoreviewthereconciliationof thesenon-GAAPmeasurestotheirmostdirectlycomparableGAAPfinancial

measures.

Blackbauddiscussesnon-GAAPorganicrevenuegrowthmeasures,includingnon-GAAPorganicrevenuegrowth,non-GAAPorganicrevenuegrowthona constantcurrencybasis,non-GAAPorganicsubscriptionsrevenuegrowthandnon-GAAP

organicrecurringrevenuegrowth,whichBlackbaudbelievesprovidesusefulinformationforevaluatingtheperiodicgrowthof its businessas wellas growthona consistentbasis. Eachmeasureof non-GAAPorganicrevenuegrowthexcludes

incrementalacquisition-relatedrevenueattributabletocompaniesacquiredinthecurrentfiscalyear. Forcompaniesacquiredintheimmediatelyprecedingfiscalyear,eachmeasureofnon-GAAPorganicrevenuegrowthreflectspresentationoffullyear

incrementalnon-GAAPrevenuederivedfromsuchcompaniesasif theywerecombinedthroughoutthepriorperiod,andit includesthecurrentperiodnon-GAAPrevenueattributabletothosecompanies,asif therewerenoacquisition-relatedwrite-

downsofacquireddeferredrevenuetofairvalueasrequiredbyGAAP. Inaddition,eachmeasureofnon-GAAPorganicrevenuegrowthexcludespriorperiodrevenueassociatedwithdivestedbusinesses. Theexclusionofthepriorperiodrevenueis to

presenttheresultsof thedivestedbusinesseswithintheresultsofthecombinedcompanyforthesameperiodoftimeinboththepriorandcurrentperiods. Blackbaudbelievesthispresentationprovidesa morecomparablerepresentationofourcurrent

businessôorganicrevenuegrowthandrevenuerun-rate. Inthesematerials,Blackbaudispresentingthefollowingunauditedinformation: historicalsubscriptions,recurringandtotalrevenueforthefiscalyearsendedDecember31, 2016and2015and

theinterimperiodstherein; calculationsof subscriptionsrevenuegrowth,recurringrevenuegrowthandtotalrevenuegrowthfor thefiscalyearendedDecember31, 2016andtheinterimperiodstherein; andcalculationsof non-GAAPorganic

subscriptionsrevenuegrowth,non-GAAPorganicrecurringrevenuegrowth,non-GAAPorganicrevenuegrowthandnon-GAAPorganicrevenuegrowthonaconstantcurrencybasisforthesameperiods.

HistoricalFinancialStatementsBeingPresented: Inthesematerials,Blackbaudispresentingthefollowingunauditedhistoricalfinancialinformation: historicalconsolidatedbalancesheetsasofthefiscalyearsendedDecember31, 2016, 2015, and

2014andinterimconsolidatedbalancesheetsforeachof thequarterswithinfiscal2016, 2015and2014; historicalconsolidatedstatementsof comprehensiveincomefor thefiscalyearsendedDecember31, 2016, 2015and2014andinterim

consolidatedstatementsof comprehensiveincomeforeachof thequarterswithinfiscal2016, 2015and2014; historicalconsolidatedstatementsofcashflowsforthefiscalyearsendedDecember31, 2016, 2015and2014andinterimconsolidated

statementsofcashflowsforeachof theinterimyear-to-dateperiodswithinfiscal2016, 2015and2014; andhistoricalnon-GAAPfinancialinformationforthefiscalyearsendedDecember31, 2016, 2015and2014andforeachof thequarterswithin

fiscal2016, 2015and2014aswellasreconciliationsofthenon-GAAPmeasurestotheirmostdirectlycomparableGAAPmeasuresandrelatednon-GAAPadjustments. Blackbaudisprovidingthisunauditedfinancialinformationtoallowforinvestors

andanalyststomoreeasilyaccessandreviewtheCompanyôshistoricalconsolidatedfinancialdatabyincludingsuchinformationin onedocument. Inordertoprovidecomparabilitybetweenperiodspresented,certainpreviouslyreportedhistorical

financialinformationhasbeenreclassifiedtoconformtothepresentationofthemostrecentreportingperiodwhichisdiscussedinmoredetailwiththatinformation. Inaddition,certainof theunauditedhistoricalfinancialstatementshavebeenadjusted

fortheeffectsofrecentlyadoptedaccountingpronouncements,whicharediscussedinmoredetailwiththatinformation.

Reconciliationof Non-GAAPFinancialMeasuresto GAAP: Reconciliationsofnon-GAAPfinancialmeasurestothemostdirectlycomparableGAAPmeasuresandrelatedadjustments,aswellasdetailsofBlackbaud'smethodologyforcalculating

non-GAAPorganicrevenuegrowth,non-GAAPorganicrevenuegrowthonaconstantcurrencybasis,non-GAAPorganicsubscriptionsrevenuegrowthandnon-GAAPorganicrecurringrevenuegrowthcanbefoundintheAppendixtothesematerials

andonthe"InvestorRelations"pageofthecompany'swebsiteatwww.blackbaud.com/investorrelations.

Blackbaudhasnotreconciledforward-lookingnon-GAAPfinancialmeasurescontainedinthisinvestormaterialto theirmostdirectlycomparableGAAPmeasures. Suchreconciliationswouldrequireunreasonableeffortsat thistimetoestimateand

quantifywithareasonabledegreeofcertaintyvariousnecessaryGAAPcomponents,includingforexamplethoserelatedtocompensation,acquisitiontransactionsandintegration,taxitemsorothersthatmayarise. Thesecomponentsandotherfactors

couldmateriallyimpacttheamountofthefuturedirectlycomparableGAAPmeasures,whichmaydiffersignificantlyfromtheirnon-GAAPcounterparts.
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The leader in a large and growing market

Highly differentiated from the competition

Executing a clear growth strategy

Key Messages
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Our Markets

Key Differentiators

Strategy for Growth

Financial Performance
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Philanthropy is Large, Stable and GrowingðUS Statistics

$2T+ Annual

Revenue & Expense 

Tracks GDP

Tracks S&P 500

Significant 

Industry(3)

Giving is 

Consistent(1)

1.6M

Nonprofits 
Sizeable & 

Growing(3)

(1)Charitable Giving

3rd

Largest Employer 
Meaningful to 

Economy(2)

Source: (1) Giving USA 2016   (2) Center for Civil Society Study 2012 ïJohns Hopkins University, (3) The Urban 

Institute National Center for Charitable Statistics
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1975 1980 1985 1990 1995 2000 2005 2010 2015

Inflation-adjusted dollars

Inflation-adjusted dollars in recession

Current dollars

$ Billions
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32% Religion $119B

15% Education $57B

12% Human Services $45B

11% Foundations $42B

8% Health $30B

7% Public Society Benefit $27B

5% Arts, Culture, Humanities $17B

4% International Affairs $16B

3% Environment/Animals $11B

2% To Individuals $7B

Charitable Giving is Significant and Diverse

Only                      manages charitable giving end to end

Individuals

Foundations

Corporations

Source: GivingUSA 2016, The Annual Report on Philanthropy

80%

16%

5%

$373       
Billion

RecipientsSources Recipients
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Substantial TAM with Significant Penetration Opportunity

> $7B 

> 7%

$15B

2017 TAM

TAM CAGR

Total market 

opportunity

< 15%Penetration

Corporate Social

Responsibility   
< 15% Penetration

Foundation Solutions
< 15% Penetration

Arts & Cultural Solutions
< 5% Penetration

Kï12 Solutions
< 15% Penetration

Financial
< 10% Penetration

Analytics & Data
< 15% Penetration

Payments
< 5% Penetration

Digital Marketing
< 25% Penetration

CRM
< 25% Penetration

$1,050

$960

$1,605
$530

$940

$790

$185

$375
$335

TAM represents total estimated annual spend. FY 2016 TAM $6.7B. FY 2017 TAM $7.3B

Sources: Based on 2013 data derived from primary research ïBoston Analytics, Blackbaud Data ïIRS, Canadian Customs & Revenue Agency, Caritas, Private School Universe, Carnegie Higher Education,

Guidestar; estimated FY 2016 Blackbaud Revenue, OECD, CIA World Factbook, Johns Hopkins University, NTEN 2014 Nonprofit Technology Staffing and Investments Report, Blackbaud internal data

2016

TAM
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Fundraising Engagement Financials 
Program 

Management

Payment 

Processing
Analytics

Clear Market Leader

Blackbaud is the largest

software vendor focused on 

the social good community

Only Blackbaud offers the full 

portfolio of purpose-built,

integrated solutions

Highly fragmented competition 

offering single-point solutions

Large customer base with 

high retention

Wide Economic Moat

(and partners)
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Our Markets

Key Differentiators

Strategy for Growth

Financial Performance
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The Marketôs Only Complete Solution Offeringé

Constituent 

Relationship 

Management

Digital

Marketing

Peer-to-

Peer 

Fundraising

Financials
Program

Management

Enterprise 
CRM

Luminate Online TeamRaiser

Kï12 Private Schools
ÅON Suite
Å SmartTuition

Arts and Cultural
ÅAltru

Foundations
ÅGIFTS
Å FIMS
ÅOutcomes

Corporations
Å Angelpoints

Financial Edge 
NXT

Luminate 
CRM

Salesforce 
PlatformRaisers Edge 

NXT

Online Express everydayhero
eTapestry

Mass 

Market

Mid 

Market

Enterprise

Payments

Analytics

Differentiator 1
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ïopen source technology

Cloud Operations ïindustry-leading standards  

Cloud Infrastructure ïstrategic partners

Application Servicesïmicro-services architecture 

ïconsistent user experience

éIndustry Leading Cloud TechnologyéDifferentiator 2
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éUnmatched Domain Expertise and Capability

Market Leadership Big Data and Analytics Thought Leadership

Sales

Services

Solutions

Customer Success

Philanthropic focus

Industryôs largest dataset

Prospect research

Database maintenance

Campaign optimization

Performance benchmarking

Blackbaud Institute 

Employ industry experts

Educate our customers

Generate industry reports

Host industry conferences

Differentiator 3
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Our Markets

Key Differentiators

Strategy for Growth

Financial Performance



1515

1. Deliver Integrated and open solutions in the cloud

2. Drive sales effectiveness

3. Expand total addressable market

4. Improve operating efficiency

Executing a Clear Four-Point Growth Strategy
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Deliver Integrated and Open Solutions in the Cloud

Non-GAAP revenue

$11M 

$104M

$433M 

2006 2011 2016

6% 28% 59%

Subscriptions Revenue as a % of Total Revenue

+45%
Subscription CAGR

STRATEGY 1

Integration delivers total solutions

Open architecture extends functionality

Modern micro-services architecture

Rapid feature & functionality delivery

Common user experience

Accessible anytime, anywhere
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Organizational frameworkðcommon playbook

Increase efficiencyðsystems, tools, automation 

Market coverageðdeploy headcount

Add: Direct salesðnew logo focus

Add: Indirect salesðsell subset of solutions 

Add: Customer successðexisting base focus

Best practices consistently applied

Equip for success

Increase number of deal opportunities

Topline growthðexpands the base

VARs widen distributionðexpands the base

Customer satisfactionðretains the base

Strategy Result

Drive Sales Effectiveness STRATEGY 2
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Expand TAM with Acquisitions

Smart Tuition 10/2015 $187.8M purchase price

MicroEdge 10/2014 $159.8M purchase price

WhippleHill 6/2014 $35.0M purchase price

Acquisitions Vertical
Expand 

TAM
Accelerate

shift to cloud
Accelerate rev 

growth
Accretive to 

margins

K-12 Private 

Schools +$0.7B

Foundations & 

Corporations
+$0.6B

K-12 Private 

Schools +$0.3B

V

V

V

V

V

V

V

V

V

STRATEGY 3

TAM source: from Boston Analytics research and Blackbaud internal data 
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Improve Operating Efficiency

Enhanced speed

Better accuracy

Enriched quality

Highly scalable

Improved efficiency

Margin expansion

Infrastructure investments
Best-of-breed platforms

>75% systems reduction

Operational excellence
Simplify, standardize, optimize, 

automate

Productivity improvement
R&D, G&A, Support, 

Professional Services

Strategy Results

Delivered
+260bps

Exiting 2016 @ CC

*Goals are based on 2014 - 2017 long-term aspirational financial goals updated 2/9/15, assuming 2014 constant currency presentation. Without normalizing for 
constant currency, non-GAAP operating margin in 2016 was 19.6%. 

STRATEGY 4
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Our Markets

Key Differentiators

Strategy for Growth

Financial Performance
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Business Model Drives Recurring Revenue

14%
Revenue CAGR

79%
1.6x$191M

$735M

$785M

2017

Guidance*

20162006

CAGR

20%

59%
11x CAGR

45%

Subscriptions Maintenance Services License & Other 

Subscriptions Revenue

Recurring Revenue

Non-GAAP Revenue

*Guidance issued 2/8/17.  $785M is the mid-point of the range
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15%

16%

17%

18%

19%

20%

21%

22%

23%

24%

25%

2014 2015 2016 2017 Guidance* 2017 Aspirational
Goal*

Balancing Investments with Margin Expansions

*Goals are based on 2014 - 2017 long-term aspirational financial goals re-issued 2/9/16, assuming 2014 constant currency presentation. Without normalizing for constant currency, FY15 operating margin was 18.8%, FY16 
operating margin was 19.6%, and the mid-pt of FY17 guidance is 20.3%. 

Non-GAAP operating margin

17.8%

19.1%

20.1%

20.5%

Å Future expansion depends 

on level of investments in:

Å Sales and marketing

Å Customer success

Å Engineering

Å Investments fuel future 

organic revenue growth

Executing Strategy

V Infrastructure Investments

V Operational Excellence

V Productivity Gains

23.5%

20.5%~
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Delivering Revenue Growth and Improved Profitability

$94

$125

2014 2017 EST

+33%

Free Cash 

Flow

$1.27

$2.12

2014 2017 EST

Diluted 

EPS

Non-GAAP revenues, operating margin and diluted EPS. 2017 estimate assumes mid-point of guidance issued 2/8/2017. Without normalizing for constant currency the mid-pt of 

FY17 guidance for operating margin is 20.3%. Operating cash reflects adoption of ASU 2016-09.

+67%$571

$785

2014 2017 EST

Total 

Revenue

17.8%

20.5%

2014 2017 EST

Operating 

Margin

+15%+37%

~
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Maintaining a Disciplined Capital Strategy

Return of capital to shareholders*

ÅDividend of $0.48 per share

ÅShare repurchaseð
$50M authorized and available

Maintain strong balance sheet

ÅCash balances

ÅDebt maintenance

ÅDebt to EBITDA < 3.5X

Growth and operating initiatives

ÅCapital investments consistent 
with solution roadmap and strategy

Å Invest in operational efficiencies

ÅStrategic acquisitions

Annual Free 

Cash Flow

$125M*

*2017 guidance at mid-point, issued in 2/8/2017. Free cash flow is defined as operating cash flow less capital expenditures, including costs required to be capitalized for software development, and 
capital expenditures for property and equipment. Dividend payments are not guaranteed and our Board of Directors may decide, in its absolute discretion, at any time and for any reason, not to declare 
or pay further dividends and/or repurchase our common stock

~35%

~50%

~15%
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0.0x

0.5x

1.0x

1.5x

2.0x

2.5x

3.0x

3.5x

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2012 2013 2014 2015 2016

Proven History of Deleveraging

Note: Current covenant for leverage ratio is less than or equal to 3.5x. Calculation of debt over TTM EBITDA is based on credit agreement in place at the end of the 

respective reporting quarter

L
e

v
e

ra
g

e
 R

a
ti
o

Targeted Max Leverage 3.5x

Optimal Leverage 1.8x


