
Q3 and 9M 2016 

Trading Update



This presentation may contain forward looking statements based on current

expectations and projects of the Group in relation to future events. Due to their

specific nature, these statements are subject to inherent risks and uncertainties,

as they depend on certain circumstances and facts, most of which being beyond

the control of the Group. Therefore actual results could differ, even to a

significant extent, with respect to those reported in the statements.
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DISCLAIMER



H1 2016 Q3 2016 9M 2016
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Solid performance of the going-forward brands portfolio

(Wholesale +4.3%in Q3, +6.1%in 9M @cfx )

- Strategic licensed brands and Polaroid over-delivering

- Smith growing, Carrera still subdued

V Europe continued to deliver superior performance,
while we continue to invest in capabilities and
organization

V North America affected by softer optical market

- Building blocks all in place to further strengthen go-to-market

- Ongoingrestructuring of Solstice retail

V Asia Pacific performance started to improve

V Rest of the World progressing

SOLIDQ3 KPIsðBALANCINGWELLDIFFERINGLEVERS

NETSALES

-1.0%@cfx+1.7%@cfx-2.1%@cfx

939.1M

288.0M

651.1M

H1 2016 Q3 2016 9M 2016H1 2016 Q3 2016 9M 2016H1 2016 Q3 2016 9M 2016

Net Sales performance affected by brands we stopped/ will stop

servicing



H1 2016 Q3 2016 9M 2016

H1 2016 Q3 2016 9M 2016
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Adj.1 economic performance affected by brands we stopped/ will

stop servicing

Adj .1 EBITDA

58.3M

-7.0% Flat+30.0%

GROSSPROFIT

H1 2016 Q3 2016 9M 2016

-2.3%+1.1%-3.7%

564.0M

169.4M

394.6M

77.4M

H1 2016 Q3 2016 9M 2016H1 2016 Q3 2016 9M 2016

19.1M

SOLIDQ3 KPIsðBALANCINGWELLDIFFERINGLEVERS

Solid performance of the going-forward brands portfolio

V Improving economic results driven by industrial
performance and progress on cost savings



Q3 2015 Q3 20169M 2015 9M 2016
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NET SALES PERFORMANCE 

939.1959.7

-1.0%@ CFX

+6.6%

-1.2%

-19.7%

+4.9%

+1.7%@CFX

+0.2%

+1.1%

by markets

Europe +7.8%

North America -3.0%

Asia +2.8%

RoW +12.0%

Wholesale +3.0%

-2.2%

9M 2016 3RD QUARTER 2016

in millions of Euro

284.8 288.0

Solstice Retail -13.4%-16.3%

of which
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NET SALES PERFORMANCE by the going-forward brands portfolio  

9M 2016 +4.7% @ CFX (Wholesale +6.1%)

EUROPE

+11.4%

Total +0.6%

Wholesale +3.4% -10.9% +9.0%

ROWNORTHAMERICA ASIA

Q3 2016 +3.0% @ CFX (Wholesale +4.3%)

EUROPE

+9.5%

Total -2.2%

Wholesale -0.6% -2.5% +11.5%

ÅAll core markets delivering

positive trends

ÅBroad based positive 

performance by channel

and segment

ÅWholesale performance 

driven by softer independent

opticians channel

ÅPositive trends in Latin America 

and continuing progress in IMEA

ÅPositive launch of havaianasin 

Brazil

ÅAustralia key growth driver

ÅBusiness environment remains

difficult and volatile

ROW

ÅSolstice retail still weak

NORTHAMERICA ASIA

PROGRESS IN KEY MARKETS



Q3 2015 Q3 2016

9M 2015 9M 2016
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564.0

60.1%60.2%

-10 bps

GROSS MARGIN PERFORMANCE 

KEYDRIVERS

ÅWholesale gross margin up 10 bps in 9M and 20

bps in Q3

ÅPositive price/mix effect of going-forward

brands portfolio

ÅBetter fixed cost absorption in the plants

ÅDilution from Gucci, retail and exchange rates

in millions of Euro and % on sales

577.4

169.4

58.8%58.8%

Flat

167.5

60.0%

of which

Wholesale 60.1%

58.6%

of which

Wholesale 58.8%



9M 2015 9M 2016
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77.477.4

8.2%8.1%

ADJ.1 EBITDA PERFORMANCE 

KEYDRIVERS

ÅWholesale adj .1 EBITDAmargin up 80 bps in 9M

and 210 bps in Q3

ÅSales and cost savings driving improved

operating leverage

ÅDilution from Gucci, retail and exchange rates

in millions of Euro and % on sales

+10 bps      

6.6%
5.2%

+140 bps       

19.114.7

Wholesale 8.9%8.1%

Q3 2015 Q3 2016

of which

Wholesale 7.3%5.2%

of which



Q1 2015 H1 2015 9M 2015 FY 2015 Q1 2016 H1 2016 9M 2016
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GROUP NET DEBT

+8.5% vs H1 2016

109.7

90

97

110

128

1.1x

0.9x0.9x
1.0x

1.1x Adj. 1 Financial Leverage

in millions of Euro

102.8

1.0x

111.5

1.1x



PROGRESSON OUR2020 STRATEGICCHOICES
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BALANCE

to underpin

Sustainable

Growth

FOCUS

to build

Breakthrough

Capability

SIMPLIFY

to Save Cost

and enhance Control

DIFFERENTIATE

to lead with 

Relevant Impact

1) Our go-to -market actions for Quality of Sales 

2) Our multi -segment brands Portfolio Balance 

3) Our lead in Innovation



OURGO-TO-MARKETACTIONSFORQUALITYOF SALES
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VCOMMERCIALLEADERSHIP:

NEW CHIEF COMMERCIALOFFICERFOR WESTERNEUROPEAND GLOBALKEY ACCOUNTS,

ALONGSIDECHIEF COMMERCIALOFFICER FOR NORTH AMERICA AND GLOBAL SPORTS.

EMERGINGMARKETSDIRECTLYLEDBYCEOTOACCELERATEGROWTHANDSIMPLIFICATION

VGEOGRAPHICCOVERAGE:

NEWBUSINESSREGIONNORTHEUROPEANDNEWSHOWROOMIN STOCKHOLM. NEWDISTRIBUTION

PARTNERSHIPIN ARGENTINAASPARTOFFURTHERLATINAMERICADEVELOPMENT.

VVIRTUALCUSTOMERINTEGRATION:

STRONGPROGRESSONSMILEPROGRAMEXPANSIONCOVERINGNOWNEWCHANNELS

VQUALITYCOMMERCIALPRACTICES:

CONTROLCHANNELSANDDOORS,SELLOUTANDTRADEMARKETING,SHIPTO CONSUMPTION,DSO

V Broaden our geographic coverage, with consistent high quality commercial capabilities,

protecting the prestige of our brands and our profitability



Max Mara Eyewear was recently selected by Vogue.com as one of the ô7 Best Accessories From the Milan Fall Winter 2016 FashionWeekõ

òWeare proud of the renewal with Safilo. We are benefitting

from its deep reaching transformation and the revival of its

unique product and craftsmanship expertise which dates back

to 1878,ócommented Luigi Maramotti , Max Mara Chairman.

òMaxMara Eyewear has, as a consequence, found

unparalleled creative coherence and technical product

content which is fueling our brandõsworld with distinctive

expressions of craftsmanship and style that are perfectly

reflective of our core values. Safilo is for us a true partner of

trust and brand steward, able to understand deeply our

brandõsDNA, interpreting it in distinctive high quality

optical frames and sunglasses.ó

V Early renewal of the licensing agreement with Max Mara to the end of 2023
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OURMULTI-SEGMENTBRANDSPORTFOLIOBALANCE
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A new licensing agreement for Moschino and Love 

Moschino eyewear collections to tap an uncovered

segment in our fashion luxury offer.

From January 2018 until December 31, 2025 .

A new licensing agreement for rag & bone eyewear

collections to add a directional brand to our growing

designer portfolio .

From January 2018 until December 31, 2022 .

MOSCHINO RAG & BONE

OURMULTI-SEGMENTBRANDSPORTFOLIOBALANCE

V Two new licensing agreements



SUNLENSESARETHE NEWFRONTIERòBEYONDTHEFRAMEó,AN INTEGRAL

PARTANDKEYELEMENTOF DIFFERENTIATIONOF OUREYEWEARDESIGN

ÅNew investments in our sun lenses manufacturing to increase

capacity and improve time to market

ÅLeveraging LENTIwithin our Group enables us to play at 360Áon

all product design and quality elements

ÅNew Development Lab for creating new lenses like those used in

the DIORUMBRAGEline

13

V Expanding our lens capability and technology

OURLEADIN INNOVATION

Å100%ownership of sun lensesmanufacturing LENTI



ÁMaximize synergies between our product lines 
with hero colors and technologies
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Å ChromaPop now available also in our performance 
shields

Á New Sport Active Sun and Active RX styles in the 
òcarve design languageó

OURLEADIN INNOVATION

V Breakthrough performance eyewear

ÁRx Lab for enhanced consumer experience



AMONG THE MOST LOVED AND EDITORIALLY FEATURED EYEWEAR WORLDWIDE
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