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Important Cautions Regarding Forward-Looking 
Statements

Statements in this presentation that are not purely historical facts or that necessarily depend upon future events, including 
statements about forecasts of revenue or earnings, or other statements about anticipations, beliefs, expectations, hopes, 
intentions or strategies for the future, may be forward-looking statements within the meaning of Section 21E of the Securities 
Exchange Act of 1934, as amended. Readers are cautioned not to place undue reliance on forward-looking statements. All 
forward-looking statements are based upon information available to Zix at the time of its most recent earnings 
announcement. This presentation is not an update of, and Zix undertakes no obligation to publicly update or revise, any 
forward-looking statements, whether as a result of new information, future events or otherwise. Any forward-looking 
statements involve risks and uncertainties that could cause actual events or results to differ materially from the events or 
results described in the forward-looking statements, including risks or uncertainties related to how privacy and data security 
law mandates may affect demand for email encryption, Zix ability to obtain and retain customers, grow revenues and deliver 
new products. Zix may not succeed in addressing these and other risks. Further information regarding factors that could 
affect Zix financial and other results can be found in the risk factors section of Zix's most recent filing on Form 10-K with the 
Securities and Exchange Commission.

Detailed explanations of our non-GAAP financial measures and reconciliations of our adjusting items to the most directly 
comparable GAAP financial measure can be found at http://investor.zixcorp.com. 

© Copyright 2018 Zix Corporation. All Rights Reserved.
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About Zix
We are an email security company focused on protecting business 

communication for our customers and their communities. 

19,000+
Customers

30%
of All U.S. Banks

1,200+
U.S. Hospitals

495,000,000
Messages per Year

Encrypted

$50.3
$54.7

$60.1

$65.7

21.5%

27.2% 28.1% 27.7%

2014 2015 2016 2017

100% Subscription Model

Delivering Revenue Growth 

& Strong Adjusted EBITDA Margin



Solutions & Strategy
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The Problem

Email threats are escalating and remain 
the #1 threat vector:

• The FBI estimates more than $3 billion 
has been stolen in the past three years 
from business email compromise 
scams

• There were 357 million malware 
variants in 2016

• More than 400 businesses are 
targeted by business email 
compromise scams every day

• On average an email makes 22 hops 
from source to destination

• Over 20% of traffic leaves U.S. borders

Email Always Under Attack
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A Full Suite of Email Security

• Indefinite storage of emails for business 

legal compliance

• E-discovery search and hold capabilities

Email Archive

Email Threat Protection

• Defend against spam, viruses, zero-day 

malware, ransomware and phishing

• Multi-layered approach delivers 99.5% 

accuracy

• 30-day business continuity for disaster 

recovery

• Provides employees with easy access to email 

while never storing data on the device

• Allows organizations to secure corporate data 

and meet compliance requirements

Email Encryption

Email Data Loss Prevention

• Industry’s leading solution, encrypting and delivering more than 

1.4M emails daily

• Patented best method of delivery system combines strong security 

with convenient user experience

• Only platform to offer a fully transparent solution, eliminating     

extra steps or passwords for senders or recipients

• Addresses the greatest source of data 

loss — corporate email

• Organizations can prevent improper 

exposure of sensitive information outside 

the network

• Significantly decreases complexity, cost, 

and deployment time

Email Mobile Security
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Inbound

Outbound
Encryption

Quarantine Archiving

Content Filtering

Comprehensive Email Security with Zix

Threat 

Protection

ArchivingContent 

Filtering
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Expanding Our Total Addressable Market

Email Encryption Email Encryption & Advanced
Threat Protection*

$250 M

$3.0B

Worldwide Market

*Based on Gartner Research report, “Forecast Analysis: Information Security, Worldwide, 3Q16 Update”

~12x
increase

Before Greenview Data After Greenview Data



Our Approach
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Direct & 

VAR/MSSPs

OEM 

Partners

New Customer Acquisition

Add-on & Cross-Sell

Reduce Churn & 

Increase Retention

International 

Expansion

Expand 

Licenses 

Within 

Installed 

Base

Add-on 

Products to 

Increase 

ARPU

Increase 

Already 

High 

Renewal 

Rate (90%+)

Invest in 

Core Email 

Encryption 

Solutions 

Key Growth Areas

Execution of key initiatives to drive profitable growth
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Go-to-Market

• Diversified sales approach:

ÁEnterprise (2,000+ users)

ÁCorporate (<2,000 users)

ÁManaged Service Providers (MSPs)

ÁOriginal Equipment Manufacturers (OEMs)

• Direct sales focuses on larger businesses, 
while a telesales force focuses on small-
to medium-sized businesses

• 254 value-added resellers (VARs) and 136 
managed security service providers 
(MSSPs) across the U.S.

• OEM partnerships with Google, Cisco and 
other technology leaders

Sales Channels*

*Based on New First Year Orders for year ended Dec, 31, 2017

VAR & MSSP

44%

Direct

43%

OEM

10%

Web

3%
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Competitive Landscape

Email EncryptionEmail Security

1

5
Security Suites

Email Infrastructure/Ecosystem



Financial Information
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100% Subscription-based Business Model

• Strong subscription model

ÁCash collected upfront annually

• 3.5M paid end users, averaging $18 per year

• Direct and VAR channel contracts typically 
have three-year term, with the first year paid 
upfront

• Contracts secured by OEM and MSPs 
typically have a one-year term

Á~99% complete full contract length

• Strong renewal rate with ~90% revenue 
retention 

• No customer accounts are more than 2% of 
revenue

$4.1 

$4.6 
$5.0 

$5.9 

2014 2015 2016 2017

Ending Monthly Recurring Revenue*

*$ in millions
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Q4 2017 Financial Highlights

Quarterly Revenue Growth

*$ in millions

• Record revenue of $16.8M, an increase of 
8% year-over-year

• Total New First Year Orders of $2.5M

• GAAP fully diluted EPS of ($0.24)**

• Non-GAAP fully diluted EPS of $0.08, an 
increase of 19% year-over-year

• Adjusted EBITDA increased 8% to $4.9M

• Annual Contract Value increased 9% to 
record $67.3M

• $33.0M in cash/investments and no debt

$15.6 

$15.9 

$16.4 

$16.6 

$16.8 

Q4-16 Q1-17 Q2-17 Q3-17 Q4-17

**Due to one-time non-cash charge due to the future effect of the lower U.S. corporate income tax rate resulting from the 2017 tax reform legislation (effective January 1, 2018)
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Key Performance Metrics

$8.5

$10.2

$9.5
$9.3

2014 2015 2016 2017

$52.1
$57.2

$61.7
$67.3

2014 2015 2016 2017

New First Year Orders (NFYO) Annual Contract Value (ACV)

*$ in millions
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GAAP Financial Performance

$8.6

$10.3

$11.9

$13.3

2014 2015 2016 2017

EBITDA

$4.1

$5.0
$5.8

-$8.1

2014 2015 2016 2017*

$42.0
$45.1

$49.6
$53.1

2014 2015 2016 2017

$50.3

$54.7

$60.1

$65.7

2014 2015 2016 2017

Revenue 

4.6 8.7 9.9 9.2

Growth Rate (%)

17.0 18.8 19.8 20.2

EBITDA Margin (%)

8.1 9.2 9.7 NM

Net Margin (%)

83.5 82.4 82.5 80.8

Gross Margin (%)

Gross Profit Net Income

$ in millions

*Due to one-time non-cash charge due to the future effect of the lower U.S. corporate income tax rate resulting from the 2017 tax reform legislation (effective January 1, 2018)
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Non-GAAP Financial Performance

$10.8

$14.9

$16.9
$18.2

2014 2015 2016 2017

Adjusted Non-GAAP 

EBITDA

$8.8

$12.3

$14.0

$15.6

2014 2015 2016 2017

$42.2
$45.3

$49.8
$53.5

2014 2015 2016 2017

$50.3
$54.7

$60.1

$65.7

2014 2015 2016 2017

Revenue 

4.6 8.7 9.9 9.2

Growth Rate (%)

21.5 27.2 28.1 27.7

Adj. EBITDA Margin (%)

17.4 22.5 23.3 23.8

Adj. Net Margin (%)

83.8 82.8 82.8 81.5

Adj. Gross Margin (%)

Adjusted Non-GAAP 

Gross Profit

Adjusted Non-GAAP 

Net Income

*$ in millions
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Strong Balance Sheet Supports Growth

($ in Millions)
Sept. 30, 2017 Dec. 31, 2017

Cash & Investments $32.8 $33.0

Total Assets $95.4 $81.3

Total Debt $0 $0

• $33.0M in cash

ÁNo debt

• $72.6M in backlog

• 53.4M shares outstanding

Á~$89M of stock 
repurchased since 2011

ÁAs of Jan 1, 2018 
authorized to repurchase 
additional $6M under 
current buyback program

• $232M in federal net 
operating loss (NOL) 
carryforwards*

*At Dec. 31, 2016

($ in Millions)
Dec. 31, 2016 Dec. 31, 2017

Cash Flow from Operations $15.3 $18.2

Free Cash Flow $13.1 $15.2

*Due to one-time deferred tax asset adjustment due to the future effect of the lower U.S. corporate 
income tax rate resulting from the 2017 tax reform legislation (effective January 1, 2018)
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Key Takeaways

Á Industry leader in email encryption

ÁBroad solution suite addresses entire 
business email market from enterprise to SMB 

ÁDiversified customer base of industry leaders

ÁHigh-margin predictable business model 
with seven consecutive years of profitability 

ÁHealthy balance sheet with $33.0M in 
cash/investments and no debt enables a 
balanced capital allocation strategy

ÁStrong outlook for revenue growth and 
market share expansion

$50.3 
$54.7 

$60.1 
$65.7 

2014 2015 2016 2017

$0.15

$0.21

$0.26
$0.29

2014 2015 2016 2017

Revenue

Fully Diluted Non-GAAP Adjusted EPS

*$ in millions
For a reconciliation of GAAP to adjusted non-GAAP results, see the company’s earnings release on Feb. 22, 2018, which is available on the investor relations Web page at 

http://investor.zixcorp.com

http://investor.zixcorp.com/


Contact Us

Company Contact:

Dave Rockvam

Chief Financial Officer

Zix Corporation

drockvam@zixcorp.com

Investor Relations:

Matt Glover or Najim Mostamand, CFA

Liolios Group, Inc.

(949) 574-3860

ZIXI@liolios.com



Appendix
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Executive Management Team

David Wagner Dave Rockvam Geoffrey Bibby
President & Chief Executive Officer Chief Financial Officer Vice President, Marketing

ÁAppointed president and CEO in 2016

ÁPrior to Zix, held leadership roles at 

Entrust for 20 years, including most 

recently as president

ÁHeld various finance and accounting 

positions at Nortel Networks and 

Raytheon Systems

ÁMBA and B.S. in Accounting from The 

Pennsylvania State University

ÁAppointed CFO in 2016

Á20+ years of investor relations, finance 

and business development experience

ÁHeld several senior leadership positions 

at Entrust and Nortel Networks

ÁMBA from The University of Texas at 

Dallas and an undergraduate degree 

from Texas Tech University

ÁJoined Zix in 2003 

Á20+ years of experience in high-tech 

marketing 

ÁHeld various management roles at 

Entrust, including marketing director of 

European operations

ÁB.Com. with honors in marketing from 

the University of Guelph


