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CAUTIONARY STATEMENT 

This presentation contains forward-looking statements concerning Advanced Micro Devices, Inc. (“AMD” or the “Company”) including AMD’s ability to improve its long-term financial performance, build 
great products and simplify its business model; recapture profitable share across traditional graphics market;  AMD’s ability to stake leadership positions in new markets such as AR and VR;  statements 
regarding the proposed joint ventures (the "JVs") between AMD and Nantong Fujitsu Microelectronics, Co., Ltd., including the JVs' expected future performance (including expected results of operations and 
financial guidance); benefits from the proposed transaction; the JVs' future financial condition, operating results, strategy and plans; statements about regulatory and other approvals; the closing date for 
the proposed transaction; financial projections and estimates and their underlying assumptions; statements regarding plans, objectives and expectations with respect to future operations, products and 
services; and statements regarding future performance; its financial outlook for the fourth quarter of 2015, including revenue, non-GAAP gross margin, non-GAAP operating expenses, the total of interest 
expense, taxes and other, inventory, and its cash and cash equivalents balances; expected benefits from AMD's 2015 restructuring plan ("2015 Restructuring Plan"); expected cash payments and savings 
related to the 2015 Restructuring Plan; the timing of headcount reductions under the 2015 Restructuring Plan; AMD’s ability to achieve the goals of its 2015 focus plan, which are made pursuant to the Safe 
Harbor provisions of the Private Securities Litigation Reform Act of 1995. Forward-looking statements are commonly identified by words such as "would," "may," "expects," "believes," "plans," "intends," 
"projects" and other terms with similar meaning. Investors are cautioned that the forward-looking statements in this document are based on current beliefs, assumptions and expectations, speak only as of 
the date of this document and involve risks and uncertainties that could cause actual results to differ materially from current expectations. Such statements are subject to certain known and unknown risks 
and uncertainties, many of which are difficult to predict and generally beyond AMD's control, that could cause actual results and other future events to differ materially from those expressed in, or implied 
or projected by, the forward-looking information and statements. Material factors that could cause actual results to differ materially from current expectations include, without limitation, the following: Intel 
Corporation’s dominance of the microprocessor market and its aggressive business practices may limit AMD's ability to compete effectively; AMD relies on GF to manufacture most of its microprocessor and 
APU products and certain of its GPU and semi-custom products. If GF is not able to satisfy AMD's manufacturing requirements, its business could be adversely impacted; AMD relies on third parties to 
manufacture its products, and if they are unable to do so on a timely basis in sufficient quantities and using competitive technologies, AMD's business could be materially adversely affected; failure to 
achieve expected manufacturing yields for AMD's products could negatively impact its financial results; the success of AMD's business is dependent upon its ability to introduce products on a timely basis 
with features and performance levels that provide value to its customers while supporting and coinciding with significant industry transitions; if AMD cannot generate sufficient revenue and operating cash 
flow or obtain external financing, it may face a cash shortfall and be unable to make all of its planned investments in research and development or other strategic investments; AMD may not be able to 
successfully implement its business strategy to refocus its business to address markets beyond its core PC market to high-growth adjacent markets; the loss of a significant customer may have a material 
adverse effect on us;  global economic uncertainty may adversely impact AMD's business and operating results; AMD may not be able to generate sufficient cash to service its debt obligations or meet its 
working capital requirements; AMD has a substantial amount of indebtedness which could adversely affect its financial position and prevent it from implementing its strategy or fulfilling its contractual 
obligations; the agreements governing AMD's notes and its Secured Revolving Line of Credit for a principal amount up to $500 million (Secured Revolving Line of Credit) impose restrictions on AMD that may 
adversely affect its ability to operate its business; the markets in which AMD's products are sold are highly competitive;  uncertainties involving the ordering and shipment of AMD's products could materially 
adversely affect it; the completion and impact of the 2015 Restructuring Plan, its transformation initiatives and any future restructuring actions could adversely affect it; AMD's receipt of revenue from its 
semi-custom SoC products is dependent upon its technology being designed into third-party products and the success of those products; the demand for AMD's products depends in part on the market 
conditions in the industries into which they are sold. Fluctuations in demand for AMD's products or a market decline in any of these industries could have a material adverse effect on its results of 
operations; AMD's ability to design and introduce new products in a timely manner is dependent upon third-party intellectual property; AMD depends on third-party companies for the design, manufacture 
and supply of motherboards and other computer platform components to support its business; if AMD loses Microsoft Corporations support for its products or other software vendors do not design and 
develop software to run on AMD's products, its ability to sell its products could be materially adversely affected; AMD may incur future impairments of goodwill; AMD's reliance on third-party distributors 
and AIB partners subjects it to certain risks; AMD's inability to continue to attract and retain qualified personnel may hinder its product development programs; in the event of a change of control, AMD may 
not be able to repurchase its outstanding debt as required by the applicable indentures and its Secured Revolving Line of Credit, which would result in a default under the indentures and its Secured 
Revolving Line of Credit; the semiconductor industry is highly cyclical and has experienced severe downturns that have materially adversely affected, and may continue to materially adversely affect, its 
business in the future; AMD's business is dependent upon the proper functioning of its internal business processes and information systems and modification or interruption of such systems may disrupt its 
business, processes and internal controls; data breaches and cyber-attacks could compromise AMD's intellectual property or other confidential, sensitive information and cause significant damage to its 
business, competitive position and reputation while subjecting it to potential litigation; AMD's operating results are subject to quarterly and seasonal sales patterns; if essential equipment or materials are 
not available to manufacture its products, AMD could be materially adversely affected; if AMD's products are not compatible with some or all industry-standard software and hardware, it could be materially 
adversely affected; costs related to defective products could have a material adverse effect on AMD; if AMD fails to maintain the efficiency of its supply chain as it responds to changes in customer demand 
for its products, its business could be materially adversely affected; AMD outsources to third parties certain supply-chain logistics functions, including portions of its product distribution, transportation 
management and information technology support services; acquisitions could disrupt its business, harm its financial condition and operating results or dilute, or adversely affect the price of its common 
stock; AMD's worldwide operations are subject to political, legal and economic risks and natural disasters, which could have a material adverse effect on it; worldwide political conditions may adversely 
affect demand for AMD's products; unfavorable currency exchange rate fluctuations could adversely affect AMD; AMD's inability to effectively control the sales of its products on the gray market could have 
a material adverse effect on it; if AMD cannot adequately protect its technology or other intellectual property in the United States and abroad, through patents, copyrights, trade secrets, trademarks and 
other measures, it may lose a competitive advantage and incur significant expenses; AMD is a party to litigation and may become a party to other claims or litigation that could cause it to incur substantial 
costs or pay substantial damages or prohibit it from selling its products; AMD's business is subject to potential tax liabilities; a variety of environmental laws including conflict mineral rules that AMD is 
subject to could result in additional costs and liabilities; and higher health care costs and labor costs could adversely affect AMD's business. Investors are urged to review in detail the risks and uncertainties 
in AMD’s Securities and Exchange Commission filings, including but not limited to AMD’s Quarterly Report on Form 10-Q for the quarter ended June 27, 2015. 
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AMD’S MISSION 

Dr. Lisa Su 
President and Chief Executive Officer 
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Q3 2015: SOLID REVENUE IMPROVEMENT 

1. See Appendices for GAAP to Non-GAAP gross margin, operating expenses, operating income (loss) and net income (loss) reconciliations.   
2. See Appendices for Total Debt reconciliation. 

Q3 2014 Q2 2015 Q3 2015 Q-to-Q 
Fav / (Unfav) 

Revenue $1,429 M $942 M $1,061 M 13% 

Gross Margin 35 % 25% 23% (2 pp) 

Non-GAAP Gross Margin(1) 35 % 28% 23% (5 pp) 

Non-GAAP Operating Expenses(1) $408 M $353 M $336 M $17 M 

Non-GAAP Operating Income (Loss)(1)  $87 M $(87) M $(97) M $(10) M  

Non-GAAP Net Income (Loss)(1) $41 M $(131) M $(136) M $(5) M 

Cash, Cash Equivalents and Marketable 
Securities  

$938 M $829 M $755 M $(74) M 

Inventories, Net  $897 M  $799 M $761 M $38 M 

Total Debt(2) $2,208 M $2,269 M $2,260 M $9 M 
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Q3 2015 INVENTORY WRITE DOWN 

$65 M 
INVENTORY 
WRITE 
DOWN 

Q3 2015 Q2 2015 

GAAP Gross Margin 23% 25% 

Non-GAAP Gross Margin (1)  23% 28% 

LOWER GROSS MARGINS 

 Inventory write-down of $65 M primarily consisting 
of older generation APUs impacted both GAAP and 
non-GAAP gross margins. 

 

1. See Appendices for GAAP to Non-GAAP gross margin reconciliation. 
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ATMP MANUFACTURING FACILITIES JOINT VENTURE 

 AMD and Nantong Fujitsu Microelectronics (NFME) signed a definitive agreement to form 
a JV 

ð Will establish an industry-leading ATMP company in a transaction valued at $436 M 

ð Upon close, AMD will retain 15% ownership in the JV 

ð AMD will receive $371 M in cash, and expects net proceeds of approximately $320 M, after taxes 
and other expenses at closing 

ð The transaction is expected to close in the first half of 2016, pending all regulatory and other 
approvals 

ð Upon closing, AMD expects the transaction to be cost neutral to the P&L, with significantly 
reduced capital expenditures for the company from a $100 M run-rate to $60 M per year. 

 Combines AMD’s high-volume ATMP facilities and experienced workforce in Suzhou, China 
and Penang, Malaysia, together with NFME’s OSAT expertise to offer differentiated 
capabilities and scale to service a broad range of companies 

 The JV will function as an independent business leveraging the capabilities of 2 facilities 
and 1,700 employees 
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RADEON™ TECHNOLOGIES GROUP  (RTG) 

Putting in place a more agile, vertically-integrated graphics organization 

 RTG brings vertical focus to AMD’s Graphics business 

 Focused on solidifying our position as the graphics industry leader 

ð Aim to recapture profitable share across traditional graphics markets 

ð Stake leadership positions in new markets such as AR and VR 

 No change to reportable financial segments (CG and EESC) 

 Formed under the leadership of Raja Koduri, SVP and Chief Architect, to oversee all 
aspects of graphics technologies  
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 $469  
 $460  

 $421  
 $439  

 $399  
 $411   $408  

 $366   $357   $353  
 $336  

Q1'13 Q2'13 Q3'13 Q4'13 Q1'14 Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15

OPERATING EXPENSE TREND 

NON-GAAP OPEX(1,2)(IN MILLIONS) 

1. All amounts exclude stock-based compensation. 
2. See Appendices for GAAP to Non-GAAP operating expense reconciliation. 

REDUCED OPEX FROM 43% OF REVENUE IN Q1 2013 TO 32% IN Q3 2015  
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CORPORATE RESTRUCTURING 

$48 M 
RESTRUCTURING 
CHARGES IN Q3 
2015  

2015 RESTRUCTURING PLAN Q3 2015 

Restructuring and Asset Impairment Charges $41 M 

Severance and Benefits Costs $31 M 

Facilities Consolidation Charges $1 M 

Intangible Asset Related Charges  $9 M 

1. See Appendices for GAAP to Non-GAAP gross margin reconciliation. 

2015 RESTRUCTURING PLAN 2015 2016 

Cash Payments  $26 M $15 M 

2015 RESTRUCTURING PLAN 3Q 2015 Q4 2015 FY 2016 

Savings $2 M $7 M $58 M 

2014 RESTRUCTURING PLAN Q3 2015 

Facilities Consolidation Charges $7 M 
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Q3 2014 Q2 2015 Q3 2015 Q-to-Q  
Fav / (Unfav) 

Computing and Graphics 

Net Revenue $781 M $379 M $424 M 12 % 

Operating Loss $(17) M $(147) M $(181) M 

Enterprise, Embedded and Semi-Custom 

Net Revenue $648 M $563 M $637 M 13 % 

Operating Income $108 M $27 M $84 M 

All Other Category 

Operating Loss $(28) M $(17) M $(61) M 

TOTAL 

Net Revenue $1,429 M $942 M $1,061 M 13 % 

Operating Income (Loss) $63 M $(137) M $(158) M 

Q3 2015 SEGMENT FINANCIAL RESULTS 
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TARGET OPTIMAL AND MINIMUM CASH 

1. Cash balance includes: cash, cash equivalents and marketable securities 

CASH BALANCE(1)  ($ IN MILLIONS) 

 ~90% of cash held domestically and the remaining balance can be repatriated 

 Managed cash(1) above target minimum in Q3 2015 

 ~$69 M of debt interest payments paid in Q3 2015 

$982 

$948 $938 

$1,040 

$906 

$829 
$755 

Q1'14 Q2'14 Q3'14 Q4'14 Q1'15 Q2'15 Q3'15

Target Minimum  
 

        $600M 

Target Optimal  
 

$1B 
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TERM DEBT PROFILE/STRUCTURE ($M) 

DEBT MATURITY PROFILE 

December 28, 2013 

Interest Rate 

$530  
$500  $500  $500  

2014 2015 2016 2017 2018 2019 2020 2021 2022

8.125% 7.75%  7.50% 6.00% 

$600  

$450  $475  $500  

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

7.75%  7.50% 6.75% 7.00% 

September 26, 2015 

 No term debt due until March 2019 

 Weighted average interest rate of term debt is 7.2% as of September 26, 2015 

 Total ABL borrowing of $230 M at the end of Q3 2015, flat sequentially 

NO TERM DEBT 
MATURITIES 
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Q4 2015 FINANCIAL GUIDANCE 

Q3 2015 
Actual 

Q4 2015  
Guidance 

Revenue $1,061 M 
Down 10% 

+/- 3% 

Non-GAAP Gross Margin(1) 23 % ~30% 

Non-GAAP Operating Expenses(1) $336 M ~$320 M 

Interest Expense, Taxes and Other $39 M ~$45 M 

Inventories, Net  $761 M Down Q/Q 

Cash and Cash Equivalents $755 M ~$750 M 

 
1. See Appendices for GAAP to Non-GAAP gross margin and operating expense reconciliations. 
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FINANCIAL MANAGEMENT 

CASH BALANCE 

Cash and cash equivalents of $755M in Q3 2015, above target minimum 

ASSET MONETIZATION  

Signed definitive agreement to form a joint venture combining AMD’s ATMP 
facilities with NFME’s OSAT experience to form industry-leading ATMP company 

DEBT 

No term debt maturities until March 2019 

1. See Appendices for GAAP to Non-GAAP operating expense reconciliation. 

OPEX DISCIPLINE AND RESTRUCTURING  

Reduced non-GAAP operating expenses by 18% from Q3 2014 to Q3 2015.(1) 
Expect additional savings of $7M in Q4 2015 and $58M in 2016 

Reduced interest expense for six consecutive quarters as of Q3 2015  

INTEREST EXPENSE AND LIQUIDITY  
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2015 FOCUS 

STABILIZE THE  
PC BUSINESS 

INVEST IN 
ENTERPRISE, 
EMBEDDED 
AND SEMI-
CUSTOM 
BUSINESSES 

FUND THE 
ROADMAP 
WHILE 
CONTINUING 
OPEX 
DISCIPLINE 

MANAGE 
CASH AND 
LIQUIDITY 

LAY 
FOUNDATION 
FOR GROWTH 
AND 
PROFITABILITY 
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FOOTNOTES 

Non-GAAP Measures: 

To supplement the financial results of Advanced Micro Devices, Inc. (“AMD” or the 
“Company”) presented on a U.S. GAAP (“GAAP”) basis, this slide deck contains 
non-GAAP financial measures, including non-GAAP gross margin, non-GAAP 
operating expenses, non-GAAP research and development and marketing, general 
and administrative expenses, non-GAAP operating income (loss), and non-GAAP 
net income (loss).  These non-GAAP financial measures reflect certain adjustments, 
and the Company has presented a reconciliation of GAAP to non-GAAP financial 
measures in the tables below. 
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INVESTOR RELATIONS CONTACTS 

Liz Morali  
Phone: 408-749-4567 
Email: liz.morali@amd.com 
 
Alina Ostrovsky 
Phone: 408-749-6688 
Email: alina.ostrovsky@amd.com  
 

mailto:liz.morali@amd.com
mailto:alina.ostrovsky@amd.com
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APPENDICES 

Reconciliation of GAAP to Non-GAAP Operating Expenses 

Reconciliation of GAAP to Non-GAAP Gross Margin 

(Mill ions except percentages) Q3-15 Q2-15 Q3-14

GAAP Gross Margin 239$        232$        494$        

GAAP Gross Margin % 23% 25% 35%

Technology node transition charge -                33             -                

Stock-based compensation* -                1               1               

Non-GAAP Gross Margin 239$        266$        495$        

Non-GAAP Gross Margin % 23% 28% 35%

(Mill ions) Q3-15 Q2-15 Q1-15 Q414 Q314 Q214 Q1-14 Q4-13 Q3-13 Q2-13 Q1-13

GAAP operating expenses 397$        369$        463$        690$        431$        435$        438$          418$          426$         488$         543$         

Goodwill Impairment -                -                -            233           -                -                -                  -                  -                 -                 -                 

Restructuring and other special charges (gains), net 48             -            87             71             -                -                -                  -              (22)             5                47              

Amortization of acquired intangible assets -                -            3               4               3               4               3                 4                 5                4                5                

Workforce rebalancing severance charges -                -                -                -                -                -            14               -                  -                 -                 -                 

Legal settlements, net -                -                -                -                -                -                -              (48)              -                 -                 -                 

Stock-based compensation* 13 16 16             16             20             20             22               23               22              19              22              

Non-GAAP operating expenses 336$        353$        357$        366$        408$        411$        399$          439$          421$         460$         469$         
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APPENDICES 

Reconciliation of GAAP to Non-GAAP Operating Income  (Loss) 

Reconciliation of GAAP to Non-GAAP Net Income (Loss) 

*Beginning Q1 2015, AMD started excluding the impact of stock-based compensation from non-GAAP results. Prior periods have been adjusted accordingly. 

(Millions) Q3-15 Q2-15 Q3-14

GAAP operating income (loss) (158)$       (137)$       63$           

Technology node transition charge -                33             -                

Restructuring and other special charges, net 48             -                -                

Amortization of acquired intangible assets -                -            3               

Stock-based compensation* 13             17             21             

Non-GAAP operating income (loss) (97)            (87)            87             

(Millions except per share amounts)

GAAP net income (loss) /Earnings (loss) per share (197)$       (0.25)$      (181)$       (0.23)$      17$           0.02$       

Technology node transition charge -                -                33             0.04          -                -                

Restructuring and other special charges, net 48             0.06          -                -                -                -                

Amortization of acquired intangible assets -                -                -                -                3               -                

Stock-based compensation* 13             0.02          17             0.02          21             0.03          

Non-GAAP net income (loss) / earnings (loss) per share (136)$       (0.17)$      (131)$       (0.17)$      41$           0.05$       

Q3-15 Q2-15 Q3-14

Total Debt  

(Millions) Q3-15 Q2-15

6.75% Senior Notes due 2019 $600 $600 

6.75% Senior Notes due 2019 - Interest Rate Swap 5 6

7.75% Senior Notes due 2020 450 450

7.50% Senior Notes due 2022 475 475

7.00% Senior Notes due 2024 500 500

Capital lease obligations -                      8

Borrowings from secured revolving line of credit, net 230 230

Total Debt  $           2,260 $2,269 
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DISCLAIMER & ATTRIBUTION 

The information presented in this document is for informational purposes only and may contain technical inaccuracies, omissions and typographical errors. 
 

The information contained herein is subject to change and may be rendered inaccurate for many reasons, including but not limited to product and roadmap 
changes, component and motherboard version changes, new model and/or product releases, product differences between differing manufacturers, software 
changes, BIOS flashes, firmware upgrades, or the like. AMD assumes no obligation to update or otherwise correct or revise this information. However, AMD 
reserves the right to revise this information and to make changes from time to time to the content hereof without obligation of AMD to notify any person of 
such revisions or changes. 
 

AMD MAKES NO REPRESENTATIONS OR WARRANTIES WITH RESPECT TO THE CONTENTS HEREOF AND ASSUMES NO RESPONSIBILITY FOR ANY INACCURACIES, 
ERRORS OR OMISSIONS THAT MAY APPEAR IN THIS INFORMATION. 
 

AMD SPECIFICALLY DISCLAIMS ANY IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE. IN NO EVENT WILL AMD BE 
LIABLE TO ANY PERSON FOR ANY DIRECT, INDIRECT, SPECIAL OR OTHER CONSEQUENTIAL DAMAGES ARISING FROM THE USE OF ANY INFORMATION 
CONTAINED HEREIN, EVEN IF AMD IS EXPRESSLY ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. 

 

ATTRIBUTION 

© 2015 Advanced Micro Devices, Inc. All rights reserved. AMD, the AMD Arrow logo and combinations thereof are trademarks of Advanced Micro Devices, 
Inc. in the United States and/or other jurisdictions.  SPEC  is a registered trademark of the Standard Performance Evaluation Corporation (SPEC). Other names 
are for informational purposes only and may be trademarks of their respective owners. 


