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Special Note 

Safe Harbor / Forward-Looking Statements  

This presentation consists of these slides and the associated remarks and comments, which are related and intended to be presented and understood 
together.  

Certain statements in this presentation and discussion, including, but not limited to, the companyôs 2017 outlook, are forward-looking. Forward-looking 
statements are those which are not historical facts and include the companyôs current expectations regarding adjusted earnings per share (EPS) in 2017, the 
impact of the Q4 2016 charge and core corporate costs. Forward-looking statements also include the companyôs expectations for 2017 regarding Financial & 
Riskôs net sales, timing of product migrations and recoveries revenues, Legalôs U.S. print revenue performance and Tax & Accountingôs margin performance. 

Our actual results in future periods may differ materially from those currently expected because of a number of risks, uncertainties and assumptions.  The 
risks, uncertainties and assumptions  that we believe are material are outlined in our disclosure filings and materials, which you can find on 
www.thomsonreuters.com.  Please consult these documents for a more complete understanding of these risks, uncertainties and assumptions.  We disclaim 
any intention or obligation to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise, except as 
may be required by law.  Our outlook is provided for the purpose of providing information about current expectations for 2017.  This information may not be 
appropriate for other purposes.   

Non-IFRS Financial Measures  

This presentation contains disclosures of certain non-IFRS financial measures. These measures include adjusted EBITDA and the related margin, free cash 
flow, adjusted earnings and adjusted EPS and selected measures before the impact of currency.   

Please see our earnings release dated April 28, 2017, which is available on www.thomsonreuters.com, for a reconciliation of each of these measures to the 
most directly comparable IFRS financial measure. You can also find IFRS reconciliations in the ñInvestor Relationsò section of our website. 
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Q3 2013 

Announced New Operating & Capital Strategy 

Å Innovation-led revenue growth 

- Planning less reliance on acquisitions   

Å Product & Platform simplification 

- Prioritize investments towards product/platform simplification vs. new 
products or features 

 

 

 

Å Continued improvement in Net Sales performance 

Å Resetting the cost base  

Å Significant improvement in profitability 

 

 

Å Gradually improve Revenue Growth performance 

Å Expect strong annual Cash OI (and FCF) growth  

Å Attractive returns to shareholders through share buybacks and modest 
dividend increases  

Å Maintain a strong balance sheet and credit profile 

 

Cash OI = EBITDA - Capex 

Accelerating Transformation of Financial 

& Risk 

Driving Attractive Returns while 

maintaining a Strong Capital Structure 

Pivoting from Portfolio to Enterprise 

Approach 

3 



Driving Attractive Returns  

& Maintaining a Strong Capital Structure 

Organic revenue growth improving  

Achieving savings from simplification 

Free cash flow increasing 

Continuing with share repurchase program  

Returning value to shareholders ($8.7B last 4 years)  

FCF per share - $2.70  

Dividend Yield ï 3.0%       FCF Yield ï 6.4% 

Reinvesting in our growth businesses 

+ 

= 

+ 

= 
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Dividend Yield and FCF Yield calculated on April 28th 2017 



1.1 

1.8 
1.6 1.6 1.6 1.7 1.7* 

1.4 
1.8 

2.0 

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 

Growing free cash flow has enabled investment through cycles & steady dividend increases 

Improving Free Cash Flow Trend 

(U.S.$ billions) 

Reported Free Cash Flow Thomson Learning FCF (business sold in 2007) 

*Excludes fourth quarter pension contribution and severance charges 

$306MM of Cash Charges 
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6.9% 
6.5% 

5.3% 
5.8% 

6.7% 6.7% 
7.4% 

0.7% 

2011 2012 2013 2014 2015 2016 WACC 

Improving Return On Invested Capital Trend 

Reported ROIC Excluding Charges 

7.4% 
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CAPITAL ALLOCATION 



Å Capital Strategy is as critical as the business strategy 

Å Key element in supporting and growing our businesses 

Å Disciplined approach is consistent with how we drive and operate the business 

Maintain a Strong / Stable Capital Structure with Ample Liquidity 

Target Solid Investment Grade Credit Rating  

Maintain Financial Flexibility 

Balance Investing in Business and Returning Capital to Shareholders 

Relentless Focus on FCF per Share 

Thomson Reuters approaches capital management and balance sheet strength in a 

consistent and disciplined manner 

Capital Strategy Principles 
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2016 Debt Profile 
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2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2035 2040 2043 

Å Debt Outstanding = $7.8 billion  

Å Net Debt / EBITDA <2.5x 

Å Average maturity of term debt ~8 years  

Å Average interest rate <5% 
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Substantial Capital Returned to Shareholders 

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 

0.8 

1.4 

0.9 0.9 

1.3 1.2 

1.5 

2.1 

2.4 

2.7 

Dividends  (net of dividend reinvestment) Share Repurchases 

~ $15 billion returned to shareholders between 2007 and 2016 

5th buyback program announced February 2017 ï additional $1 billion 

(U.S.$ billions) 
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24 Consecutive Years of Dividend Increases 
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2017 annualized dividend increase of $0.02 per share to $1.38 



12 

BUSINESS OVERVIEW 



Attractive Business Model 
Å 86% of total revenues are recurring  

Å 93% of total revenues are delivered electronically or as software and services 

Å Strong & consistent cash generation capabilities  

Key Investment Highlights 

Strong Competitive Positioning 
Å Proprietary databases and deeply embedded workflow tools and analytics 

Å Technology and operating platforms are built to address the global marketplace 

Å Strong brand: ranked #66 Best Global Brands(1) 

Å #1 or #2 in most of the markets we serve 

Å Deep and broad industry knowledge 

Å Products and services tailored for professionals 
Industry Leader 

Å Balanced revenue stream - $11.2 billion total 

54% F&R, 30% Legal, 13% TRTA and 3% Reuters News 

62% Americas, 27% EMEA, 11% Asia 

Å No single customer greater than ~2% of revenues 

Balanced & Diversified 

Å Focus on Free Cash Flow growth (12% increase reported in 2016) 

Å Maintain strong and stable capital structure 

Å Balance investing in business and returning capital to shareholders 

Å Committed to maintaining solid investment grade credit rating 

Disciplined Financial Policies 

(1) Interbrand ï 2016 Best Global Brands ranking 
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Thomson Reuters 

2016 Results by Business 

0% +1% +4% 

 Financial 

 Risk 

U.S. Online Legal Information 

Solutions Businesses 

U.S. Print  

 Professional 

 Corporate 

 Knowledge Solutions 

 

  

 Government 

Revenue growth rates are before the impact of currency 

Adjusted EBITDA and Underlying Operating Profit exclude the impact of $212m charges taken in the fourth quarter of 2016 

Prior year comparatives exclude IP & Science which was sold in October 2016 

Segments do not add to total due to Corporate & Other (including Media) and eliminations 

 

$11.2 billion revenues +1% 

28.4% Adjusted EBITDA margin +100 bp 

19.2% underlying operating profit margin +90 bp 

 
 

$6.1 billion 2016 revenues 

29.7% EBITDA margin 

20.0% Op. profit margin 

 $3.4 billion 2016 revenues 

 37.4% EBITDA margin 

 30.0% Op. profit margin 

 $1.5 billion 2016 revenues 

 29.8% EBITDA margin 

 20.7% Op. profit margin 

Financial 

& Risk 
Legal 

Tax & 

Accounting 
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Thomson Reuters 

2016 Results by Segment 

Revenues: $11.2B Underlying Operating Profit: $2.1B 

86% Recurring Revenues / 93% Electronic, Software & Services 

Tax & Accounting Financial & Risk Legal Corporate & Other 
(includes Media) 

48% 
40% 

12% 

54% 30% 

13% 
3% 
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Underlying Operating Profit excludes the impact of $212m charges taken in the fourth quarter of 2016 



86% 

11% 
3% 

Americas EMEA Asia 

41% 

43% 

16% 

Americas EMEA Asia 

95% 

3% 2% 

Americas EMEA Asia 

Thomson Reuters  

2016 Revenues by Region 

57% 

31% 12% 

Consolidated $11.2B 

Segments do not add to total due to Corporate & Other (including Media) and eliminations. 

Asia 

Americas 

Europe, Middle East & Africa 

95% 

3% 2% 

62% 
27% 

11% 

41% 

17% 

42% 

Financial & Risk 

$6.1B 

Tax & Accounting  

$1.5B 

87% 

10% 

3% 

Legal 

 $3.4B 
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% of Total Revenues  

Consolidated Revenue Growth by Type 

2% 
3% 

-5% 
-6% 

2% 

3% 

-2% 

-13% 

-7% 

1% 

Subscriptions Transactions Recoveries U.S. Print Total 

2015 

2016 

78% 14% 4% 4% 

Note: Revenue growth rates are before the impact of currency 
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THOMSON REUTERS 

 2017 FIRST-QUARTER RESULTS 
 

 

REUTERS / Mike Blake 
REUTERS / Vasily Fedosenko 
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Adjusted Earnings Per Share (EPS) 

(1) Income Taxes, adjusted earnings and adjusted EPS are presented under the redefined methodology announced in July 2016 as part of the companyôs Q2 2016 earnings, for all periods referenced 

(2) Other includes earnings attributable to non-controlling interests  and dividends on preference shares 
 

($ millions except per share amounts) First-Quarter 

2017
 

Change % Change 

 Adjusted EBITDA $876 $128 

Depreciation & Computer Software Amortization ($252) ($2) 

Interest Expense ($93) $0 

Income Tax(1) ($55) ($12) 

Other (2) ($18) ($7) 

 Adjusted Earnings(1) $458 $107 

 Adjusted EPS(1) $0.63 $0.17 +37% 

 Currency Impact ($0.00) 
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Consolidated Results 

 ($ millions) First-Quarter  

  2017 2016 Change  
Change 

Before 

Currency 

Revenues  2,815  2,793  +1% +2% 

 Adjusted EBITDA  876 748 +17% +17% 

 Adjusted EBITDA Margin 31.1% 26.8% +430 bp +400 bp 
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Q1 2017 Revenue Results by Business 

Financial & Risk 

+1% 

Legal 

+1% 

Tax & Accounting 

+6% 

 Financial 

 Risk 

U.S. Online Legal Information 

Solutions Businesses 

U.S. Print  

 Professional 

 Corporate 

 Knowledge Solutions 

 

  

 Government 

Note: Revenue growth rates are before the impact of currency  

 



22 

Financial & Risk  

 ($ millions)  First-Quarter  

  2017 2016 Change  
Change 

Before 

Currency 

Revenues  1,502  1,509 0% +1% 

Adjusted EBITDA  463 437 +6% +7% 

Adjusted EBITDA Margin 30.8% 29.0% +180 bp +160 bp 
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Financial & Risk  

Revenue By Segment 

Elektron Data Platform & Risk +9% 

$0.6 billion (39% of Revenue) 

Desktop -4% (-3% excluding pricing adjustment) 

$0.6 billion (38% of Revenue) 

 

Transactions +4% 

$0.2 billion (15% of Revenue) 

Recoveries -9% 

$0.1 billion (8% of Revenue) 

First-Quarter Revenues 

$1.5 billion / +1% 

(excluding Recoveries +2%) 


