
Aer Lingus offer



Å IAG will make an offer to acquire 100 %of Aer Lingus Group Plc

Å Cash offer of ~Ƒ1.4bn with a payment of Ƒ2.50 per share and a dividend of

Ƒ0.05 payable on 29 May 2015 for shareholders on the Aer Lingus register on

1 May 2015

Å Consideration constitutes a premium of 40 % to the closing price on 17

December 2014

Å The Acquisition is expected to deliver earnings accretion in the first financial

year post -Acquisition

Å Aer Lingus expected to meet or exceed IAGƀsoperating margin and return on

invested capital targets over the life of the current business plan

Å Acquisition to be financed through a syndicated acquisition facility

Acquisition of Aer Lingus Ždeal summary
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Å Additional transatlantic hub in IAG network

Å IAGƀspresence in UK regions enhanced

Å Increased share of Europe to North America connecting traffic

Å Natural revenue synergies

Å Cost efficiencies achieved through joining IAG platform

Å Financially compelling for IAG shareholders

Post deal Žacquisition rationale summary
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About Aer Lingus
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ÅIrelandƀs leading long haul airline 

ÅſValue carrierƀ operating model

ÅOperates transatlantic services from Dublin and 
Shannon airports

ÅRegional feed provided by franchise partner Aer 
Lingus Regional

ÅOperated 46 aircraft under Aer Lingus brand at the 
end of 2014

Åc90 routes with a further c20 routes served by 
franchise operations 

Å9.8m passengers served by mainline operations in 
2014

Å17 destinations in the UK* 

*UK destinations include Aer Lingus Regional routes scheduled for summer 2015
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Aer Lingus Žattractive transatlantic hub in Dublin

Å Aer Lingus operate from T2 -
new terminal opened in 2010

Å 15m pax p.a. capacity 
75,000 2m (2x LHR T2) Ž
expandable with pier F

Å Passengers treated as 
domestic arrivals in US Žfaster 
processing at arrival airport

Å DUB and SNN only European 
preclearance airports

Å Aer Lingus has a strong 
position at DUB

Å IAG enhances Aer Lingus 
position

Å Regulated max charge per pax
decline of CPI minus 4.2% p.a. 
from 2015 -2019ATM: Air Traffic Movement
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Aer Lingus Žefficient fleet and products

96%Short Haul

Long Haul 79%

Seat density

Seat density

x4

x29

x3

x3

x3

x4

A319

A320

A321

B757

A332

A333

A319 A320 A321

144 174 212

177 266 292

B757 A332 A333

(average % of max config )

As at end of 2014 excluding Little Red aircraft
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Aer Lingus - strong presence in UK regions

LHR
LGW

CWL
BRS

MAN

BHD

NCL

EDI

ABZ

GLA

LBA

NQY

JER

IOM
DSA

EMA
BHX

Airport

London Heathrow V V V V

London Gatwick V V V V

London City V

Edinburgh V V V V

Glasgow International V V

Aberdeen V V

Newcastle V V

Belfast George Best V V V

Isle of Man V V

Manchester V V V V

Leeds Bradford V V

Jersey V V

Doncaster/Sheffield V

East Midlands V

Birmingham V V

Cardiff V V

Bristol V

Newquay V

Includes Aer Lingus Regional routes Žscheduled summer 15



Benefits from joining a leading 
reward programme

What Aer Lingus and IAG can do together
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Strong potential for revenue synergies

NORTH ATLANTIC

Aer Lingus can capture 
a greater share of 
Europe to N.A. 
connecting pax as part 
of IAG . JB brings 
further benefits.

SOUTH ATLANTIC

Increased share of Irish 
South Atlantic 
connecting pax

EUROPE

Improved customer 
proposition from 
combined selling 
strength (especially 
Ireland -UK and 
Ireland -Spain)

ASIA, AFRICA & M.E.

Increase in connecting 
passengers from 
Ireland to APAC/Africa 
via LHR



LON

DUB

MAD

FRA

MUC

ZRH

PAR

AMS

4,944

5,776

9,470

Aer Lingus enhances IAG transatlantic hub position
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Dublin as an additional IAG hub

*Source OAG - one way seats

DUB #6 in Europe 
Summer scheduled seats DUB to North America 

000s*

Selected Leading Hubs Europe to North America
Summer ſ15 scheduled seats 000s*

51% 53% 52%

49%
47%

48%
724

850

990

2013 2014 2015

Aer Lingus Others



Building Europeƀs leading network

279

92 72 10

Long -haul

Short -haul

London Heathrow 
full service hub

Madrid Barajas 
value carrier hub

Barcelona/Rome 
LCC hub

a/c 
#

Dublin 
value carrier hub

46
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Number of aircraft as at end of 2014


