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Iberia has an ambitious medium term target, in line with the
objectives set by IAG
2014e 2017-2020

Lease adjusted . 5
operating margin (%) C. 3% 10-14%

RolC (real terms)?!

Equity FCF?2 200-300

(Gm)

i

Cash return to Sustainable cash generation

shareholders

1 Real returns applicable to all airlines: (operating profit + leases*33%)/(adjusted depreciation*10) 2 Equity FCF: EBITDAR i Rentals i Interests - Taxes - Capex

goals




At CMD we showed you we had delivered on what we said two years

ago; today we will give you more insight

2012 CMD objectives achieved

Tostopl beri aods
¢ operating cash burn
by mid-2013

¢ To give lberia a

competitive cost
base for long-term
growth (15% capacity
and 4,500 workforce
reduction)

To fund the
transformation entirely
through| b e rowma 6 s
resources

Plan de Futuroé

A Comprehensive plan aimed
to radically change the
company

A 30 initiatives across all
key areas of the company

A Continuous monitoring by
top management

A Full commitment to
delivery

Objectives

I's shaping the |

A Plan de Futuro will allow Iberia
to reach positive results in
2014 after6 yearsof| 0 s s e S

Aé provi deithal ber|

attractive strategic
positioning in core markets
(specially Europe-LatAm)

A é s e the basis for profitability
and long-term growth
- Margins in IAG target range
from 2017 onwards
- Strong growth prospects
- Free cash generation from
2014
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Iberlacomes from a very <critical

Transformation
Plan

Operating profit (margin %), um
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2008 2009 2010 2011 2012 2013
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(bn)

("‘;en‘]’)e”“es 5,516 4,458 4,800 4,863 4,841 4,235

gjor:)ts 5,511 4,933 4,828 4,961 5,192 4,401




€ due to a combination of e Xt e

External factors Internal factors

Change in industry
structure

Corporate complexity

Unfavourable macro context

IBERIAi

Outdated network and
commercial positioning

=y Ve

Legal restrictions in
restructuring
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Industry context
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a0s turnaround started with
formation Pl anée
Focus on core O Suspend non-strategic, loss-making routes / frequencies, close the gap in
network cost, fleet and product and keep effective feed for the long haul network
Renewal of O Narrow the RASK gap to competition with a commercial action plan providing
commercial plan a customer proposition that will ensure competitiveness
S&MH O Transform the short and medium haul operation, reducing the CASK gap to
transformation low cost competition, delivering an efficient short and medium haul operation

Comprehensive

O Negotiate salary adjustments and productivity improvements to close the gap

laboll in labour cost and achieve a competitive and flexible cost structure

restructuring

Restructure non- O Secure competitive maintenance and handling costs for the airline
core businesses O Discontinue non-profitable 34 party activities




é followed by the on-going Plan de Futuro
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Plan de Futuro will allow Iberia to reach a positive EBIT in 2014 after
6 years of losses, as well as the long term objectives set by IAG

Operating profit, tm

v

Execution of Plan
de Futuro

Positive

2017-20

-351

Objectives l B E R 'A l/ h



Plan de Futuro is built around 5 principles comprised of 30 initiatives

Solid Simplicity Sound Profitable
revenue and competitive comple-
base flexibility mentary
businesses

Principles




Plan de Futuro is built around 5 principles comprised of 30 initiatives

(OTtodayos foc
K& Revenue managemerh

Marketing

Solid

A

revenue A
base A
A

A

New generation selling
Digital experience
Product

Customer experience

k& Ancillaries /

SNV N



Plan de Futuro is built around 5 principles comprised of 30 initiatives
(OTtodayos foc

/" A Labour agreements N
A Fuel savings
Simplicity A Crews
and . . . .
flexibility \_ A Flight ops. optimisation Y

Ground ops. optimisation

Contract leakage

A
A Redeliveries
A
A

Overhead cost reduction ]

i) 1BERIA G By




Plan de Futuro is built around 5 principles comprised of 30 initiatives
(OTtodayos foc

Sound (A Network optimisation

competitive A JBAs
stance A Fleet

Y,
A Airline MRO relationship

A Madrid Barajas hub




Plan de Futuro is built around 5 principles comprised of 30 initiatives

Components

Profitable
comple-
mentary

Engines
Line maintenance
businesses Heavy maintenance

Opt. MRO processes

o Do o Po Do I»

HDL productivity

Complementary .
businesses IBER 'A’ h



Plan de Futuro is built around 5 principles comprised of 30 initiatives
(OTtodayos foc

Wi th a new nstyleof ,@‘ >

[A Cultural transformation ]

A Communication strategy
A Single data and MIS

A Future organisation

Style




Before the detail, we want to give you an overview of Iberia

Iberia overview l B E R lAl h




Iberia at a glance

A Revenues 2013: 04.8bn

IBERIA i A ASKs 2013: 52.4bn

A Employees 2013: 18,103

IBERIA i

IBERIA”'

EXPRESS

A #1 airline in Europe i LatAm and Spain through the
MAD T4 Hub

A Fleet of 32 LH & 41 SH aircraft

A World-leading punctuality with >600 daily flights and
100 destinations

A Iberia Express: LCC feeding and P2P from MAD T4
(17 aircraft)

A Air Nostrum feeding franchise (16 aircraft)

IBERIA &

:, AIRPORT SERVICES

A #1 HDL operator in Spain: 41 airports (incl. MAD &
BCN), with 7,000 employees

A Passenger, Ramp, Operation and Cargo to fit all needs
for our 200 clients

A Services include 310,000 aircraft movements and 73m
pax

IBERIA &

structure

MAINTENANCE

A Top 10 MRO global operator

A Maintenance and repair services for Line, Aircraft, Engines
and Components

A Top-notch Industrial premises at MAD and BCN with 7
hangars (~200K sgm)

A ~100 international 3'd-party customers

Iberia organisational ' B E R 'A y ‘



Iberia flies to 101 destinations globally with a major LatAm footprint

ASKs 2014 (bn)

# destinations

@ Europe
Domestic

11% Domestic

@ LatAm

12 Africa & ME

Africa & ME Europe
4%

USA
13%

USA

LatAm

) eemiag W




Iberia is the reference airline in Spain and the gateway between

Europe and LatAm

Largest airline in MAD with a high presence in

the Spanish domestic

Capacity from MAD & Spain Domestic

ASK 2014 (bn)
67
Other
Other 29% RYANAIR
AmericanAirlines“
i \ ~
A =N 3% i:);) CyAirEuropa

|BERIAl/

LAN A7 gy . RYANAIR
WAirEuropa 16%
IBERIA g BT

vueling = 5oy

ma r

<+— 100%

MAD hub

Spain Domestic

e offering the highest daily flights to LatAm

Flights per day to LatAm1, (#)

eeris [ ¢

AIRFRANCE ¥

LATAMA

L ] .+. L ]
—

KLIM
mAirEuropa 5

BRITISH AIRWAYS - 4

Avianca\_ 4

1 Excludes Caribbean

11

Source: OAG
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Our customers have a high degree of loyalty and affinity to Iberia

Iberia Plus FFP Consideration, 1st choice (%)

5.8 million

members

Aprox. 30%
revenue

Air Europa

Vueling
Ryanair

Lufthansa

British
Airways

Air France

easyJet

American
Airlines

Source: Brand Tracker Spain (Jan 2014)

Plan de Futuro Customer loyalty
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