
Iberia Investor Seminar 

12th December 2014 



Iberia Investor Seminar - Agenda 

Time Topic Speaker 

08:30 Registration and welcome coffee 

09:00 Opening speech A. Vázquez 

09:20 Iberiaôs Plan de Futuro L. Gallego 

09:50 Transformation vignettes I 

    - Commercial Plan overview 

- Boosting our RASK  

- Focusing on the customer 

- Enhancing the way we sell 

 

M. Sansavini 

J. Harrison, B. Guillén 

C. Martinoli, D. Bountolos 

M. Henales, F. Martínez 

11:00 Coffee break 

11:20 Transformation vignettes II 

- Reducing our cost base 

- Achieving lean processes 

- Transforming SH business 

- Ensuring the right LH strategy 

 

J.A. Barrionuevo, A. García Torres 

R. J. Hoyos, J. Elices 

N. Chernoff, F. Candela             

N. Chernoff, A. Pimentel  

12:40 The Iberia of the future L. Gallego, J. Sánchez-Prieto  

13:00 Q&A 

14:15 Tapas lunch 

15:00 Airport transfer 
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Iberia has an ambitious medium term target, in line with the 
objectives set by IAG 
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Plan de Futuro 

Medium term planning 

goals 

1 Real returns applicable to all airlines: (operating profit + leases*33%)/(adjusted depreciation*10)      2 Equity FCF: EBITDAR ï Rentals ï Interests - Taxes - Capex 

2014e 2017-2020 

Lease adjusted 

operating margin (%) 

RoIC (real terms)1  

(%) 

Equity FCF2 

(úm) 

c. 3% 10-14% 

c. 4% 12%+ 

>0 200-300 

Cash return to 

shareholders 
Sustainable cash generation 



At CMD we showed you we had delivered on what we said two years 
ago; today we will give you more insight 
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Objectives 

To stop Iberiaôs 

operating cash burn 

by mid-2013 

To give Iberia a 

competitive cost 

base for long-term 

growth (15% capacity 

and 4,500 workforce 

reduction) 

To fund the 

transformation entirely 

through Iberiaôs own 

resources 

 2012 CMD objectives achieved 

 

ÅComprehensive plan aimed 

to radically change the 

company 

 

 

Å30 initiatives across all 

key areas of the company 

 

 

ÅContinuous monitoring by 

top management 

 

 

ÅFull commitment to 

delivery 

ÅPlan de Futuro will allow Iberia 

to reach positive results in 

2014 after 6 years of lossesé 

 

Åé provides Iberia with an 

attractive strategic 

positioning in core markets 

(specially Europe-LatAm) 

 

Åésets the basis for profitability 

and long-term growth 

- Margins in IAG target range 

from 2017 onwards 

- Strong growth prospects 

- Free cash generation from 

2014 

Plan de Futuroé é is shaping the Iberia of the future 

Plan de Futuro 



Iberia comes from a very critical situationé 
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Financial context Plan de Futuro 

Operating profit (margin %),  úm 

-0.6 -2.0 -7.3 -3.9 

2013 2012 

-166 

-351 

2011 

-98 

2010 

-28 

2009 

-475 

2008 

5 

Revenues 

(úm) 
5,516 4,458 4,800 4,863 4,841 4,235 

ASKs 

(bn) 
66.1 62.2 62.3 63.0 60.1 52.4 

Costs 

(úm) 
5,511 4,933 4,828 4,961 5,192 4,401 

Transformation  

Plan 

0.1 -10.7 



ti 
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é due to a combination of external and internal factors 

Change in industry 

structure 

External factors 

Unfavourable macro context Inefficient cost structure 

Outdated network and 

commercial positioning 

Internal factors 

Corporate complexity 

Plan de Futuro Industry context  

Legal restrictions in 

restructuring 

http://www.google.es/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.eldiario.es/economia/plantilla-Iberia-reducido-empleados_0_160284030.html&ei=1Jh4VJrxO4bfao7dgLgK&bvm=bv.80642063,d.d2s&psig=AFQjCNE2gw57TFLUTshijolkZX8Qfoc8TQ&ust=1417275963768341
http://www.google.es/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.economiaespeculativa.com/2013_03_01_archive.html&ei=C5l4VO3oMJPgatCZgbgK&bvm=bv.80642063,d.d2s&psig=AFQjCNHIpaTYmGZWa6yxiFRFJCKBxytDYg&ust=1417275882808841


Iberiaôs turnaround started with the restructuring in the Nov 2012 
Transformation Plané 
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Restructuring context Plan de Futuro 

Focus on core 

network 

Renewal of 

commercial plan 

S&MH 

transformation 

1 

2 

3 

Comprehensive 

labour 

restructuring 

Restructure non-

core businesses 

4 

5 

o Suspend non-strategic, loss-making routes / frequencies, close the gap in 

cost, fleet and product and keep effective feed for the long haul network 

o Narrow the RASK gap to competition with a commercial action plan providing 

a customer proposition that will ensure competitiveness 

o Transform the short and medium haul operation, reducing the CASK gap to 

low cost competition, delivering an efficient short and medium haul operation 

o Negotiate salary adjustments and productivity improvements to close the gap 

in labour cost and achieve a competitive and flexible cost structure 

o Secure competitive maintenance and handling costs for the airline 

o Discontinue non-profitable 3rd party activities 

1 

2 

3 

4 

5 



8 
Restructuring Plan de Futuro 

éfollowed by the on-going Plan de Futuro 



How do we 

achieve this goal 

in a sustainable 

way? 

Execution of Plan 

de Futuro 

Plan de Futuro will allow Iberia to reach a positive EBIT in 2014 after 
6 years of losses, as well as the long term objectives set by IAG 
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Objectives Plan de Futuro 

Operating profit, úm 

2012 2013 

2017-20 

-351 

-166 

2014 

Positive 

12%+ 

RoIC 
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Principles Plan de Futuro 

Plan de Futuro is built around 5 principles comprised of 30 initiatives 

 

 

Sound 

competitive 

stance 

 

 

Solid 

revenue 

base 

 

 

Simplicity 

and 

flexibility 

 

 

Profitable 

comple-

mentary 

businesses 

    With a new ñstyleò 
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Revenue base Plan de Futuro 

Plan de Futuro is built around 5 principles comprised of 30 initiatives 

 

 

Solid 

revenue 

base 

Å Revenue management 

Å Marketing 

Å New generation selling 

Å Digital experience 

Å Product 

Å Customer experience 

Å Ancillaries 

Todayôs focus 
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Simplicity and flexibility Plan de Futuro 

Plan de Futuro is built around 5 principles comprised of 30 initiatives 

 

 

Simplicity 

and 

flexibility 

Å Labour agreements 

Å Fuel savings 

Å Crews 

Å Flight ops. optimisation 

Å Ground ops. optimisation 

Å Redeliveries 

Å Contract leakage 

Å Overhead cost reduction 

Todayôs focus 
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Competitive stance Plan de Futuro 

Plan de Futuro is built around 5 principles comprised of 30 initiatives 

 

 

Sound 

competitive 

stance 

Å Network optimisation 

Å JBAs 

Å Fleet 

Å Airline MRO relationship 

Å Madrid Barajas hub 

Todayôs focus 
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Complementary 

businesses 
Plan de Futuro 

Plan de Futuro is built around 5 principles comprised of 30 initiatives 

 

 

Profitable 

comple-

mentary 

businesses 

Å Components 

Å Engines 

Å Line maintenance 

Å Heavy maintenance 

Å Opt. MRO processes 

Å HDL productivity 
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Style Plan de Futuro 

Plan de Futuro is built around 5 principles comprised of 30 initiatives 

    With a new ñstyleò 

Å Cultural transformation 

Å Communication strategy 

Å Single data and MIS 

Å Future organisation 

Todayôs focus 



Before the detail, we want to give you an overview of Iberia 
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Iberia overview Plan de Futuro 



Iberia at a glance 
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Iberia organisational 

structure 
Plan de Futuro 

Å#1 airline in Europe ï LatAm and Spain through the 

MAD T4 Hub 

 

ÅFleet of 32 LH & 41 SH aircraft 

 

ÅWorld-leading punctuality with >600 daily flights and 

100 destinations 

 

ÅIberia Express: LCC feeding and P2P from MAD T4 

(17 aircraft) 

 

ÅAir Nostrum feeding franchise (16 aircraft) 

Å#1 HDL operator in Spain: 41 airports (incl. MAD & 

BCN), with 7,000 employees 

ÅPassenger, Ramp, Operation and Cargo to fit all needs 

for our 200 clients 

ÅServices include 310,000 aircraft movements and 73m 

pax 

ÅTop 10 MRO global operator 

ÅMaintenance and repair services for Line, Aircraft, Engines 

and Components 

ÅTop-notch Industrial premises at MAD and BCN with 7 

hangars (~200K sqm) 

Å~100 international 3rd-party customers 

ÅRevenues 2013: ú4.8bn 

ÅASKs 2013: 52.4bn 

ÅEmployees 2013: 18,103 

   Handling 

   Maintenance 

   Airline 



Iberia flies to 101 destinations globally with a major LatAm footprint 
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Plan de Futuro Capacity breakdown 

USA 

13% 

53% 

Domestic 
11% 

Europe 

19% 

LatAm 

Africa & ME 

4% 

ASKs 2014 (bn) 

14 

5 

43 

12 

# destinations 

27 

Europe 

Africa & ME 

Domestic 

USA 

LatAm 



 

 

Iberia is the reference airline in Spain and the gateway between 
Europe and LatAm 

Plan de Futuro Market position 

 Largest airline in MAD with a high presence in 

the Spanish domestic marketé 
é offering the highest daily flights to LatAm 

Flights per day to LatAm1,  (#) Capacity from MAD & Spain Domestic 

ASK 2014 (bn) 

IB 

UX 

FR LA 

AV 

Other 

MAD hub 

67 

42% 

16% 

4% 
4% 

3% 
2% 

29% 

1 Excludes Caribbean 

5% 100% 

VY 

IB 

UX 

FR 

Other 

Spain Domestic 

26 

29% 

26% 

22% 

18% 
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4

4

5

7

7

8

11

14

Source: OAG 



 

 

 

Our customers have a high degree of loyalty and affinity to Iberia 
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Plan de Futuro Customer loyalty 

Source: Brand Tracker Spain (Jan 2014) 

 

5.8 million 

members 

Aprox. 30% 

revenue 

Iberia Plus FFP Consideration, 1st choice (%) 

4

5

5

6

7

10

11

15

43

American 

Airlines 

easyJet 

Air France 

British 

Airways 

Lufthansa 

Ryanair 

Vueling 

Air Europa 

Iberia 


