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Optimising return for IAG

e A NEW BUSINESS
Q INNOVATIVE OPERATING MODEL

a PIONEERING INTEGRATION WITHIN IAG
e CLEAR STRATEGIC PRIORITIES

IAGCargo

Different World

IAG Cargo Introduction




An Iintroduction

2011 250 ulbn
IAGC announced Global destinations Annual turnover
Top 2 36%
Airfreight carrier Wide-bodied reach From 10 customers
3.8% 95% >050m
Global market share lift from Pax Acft Merger Synergies
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Structure

INDUSTRY
CONTEXT

LEADING CLEAR
COMMERCIAL NEW OPERATING STRATEGIC
PLATFORM MODEL PRIORITIES

AIRCARGO
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Structural change in the market

DEMAND AND SUPPLY GROWTH ARE NOT IN LINE
140

130
——Global Demand (FTKSs) /
—Global Supply (ATKS)
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Source: IATA, International airfreight
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Demand: history

Unbalanced growth between freight and passenger is unusual, with only two examples
1985 - 1987 2011 - 2015+
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Demand: influencing factors

Range of factors influencing demand negatively _ _ _ _ _
Ratio of international trade to domestic production

1.2 ]
1.1 |
1.0 ]
-¥ 09"
-7 0.8

MODAL SHIFT 0.7
- 0.6 1

0.5
&L E L F S TS 1 1P

MINIATURISATION

-

Cumulative net restrictions introduced by G20

member countries
NEAR & ON-SHORING - -

1200
40
______________ g
_ e LTI

IS SEEEERENNINQNENNN II IIIII
-400

-800

o

—
o
=
Z
_|
m
X
m
0
_|
T
>
_|
m
v
L
@
T
T
C
M
—
g
2y
0O
m

<

%, % % % Y% % % %% v % %% %% S %% % % Y% %% %k

O % O X L -, Y
‘o "% 0 ‘0o %00 00 % % 2 0 % %) 2p iy Ay A o A SO KM R A % 577

.I ariff .llihl\ »nal non-tariff -Mmkyx n-tariff

Id Trade anisation; Global Trade Alert

Industry Context Demand Factors IAG Cargo

Different World

Source: CPB Netherlands, IATA, WTO




Demand: influencing factors

Range of factors influencing demand positively

UK I'S ONE OF THE WORLDOGS SI X KI
EXPRESS INDUSTRY GROWTH DESTINATIONS FOR CROSS-BORDER SHOPPING**

PHARMACUEUTICALS INDUSTRY GROWTH
E-RETAIL, GLOBALISATION OF CONSUMPTION

INTEGRATOR SOURCING BEHAVIOUR

% of cross-border shoppers across 6 surveyed markets
purchased from these markets in the past 12 months

Source: eBay
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Supply: global aircraft orders

Freighter deliveries will peak in 2013-14, whereas belly capacity on order will remain around 4,000
tonnes / year and represents 70% of expected deliveries in the next 5 years

Factory built freighter & belly! capacity on firm order
Thousand tonnes

N
10| B Freighter I 2014-2019 I
. Passenger 74% of capacity on
order is belly lwWidebody passenger
aircraft (incl. mixed
passenger/freight

combinations);

only firm OEM orders
considered:;

years represent build
years

1990 1992 1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018

N

Without new freighter orders, capacity will be driven by widebody passenger aircraft orders

Source: Ascend Fleet Database (21 July 2014); Seabury analysis
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Fleet replacements: industry growth in cargo capacity

B767 B787-8 ASSO:ZOO
AN AN AN

A P
4 PALLETS 5 PALLETS 5 PALLETS

B747-400 A380 B777-300 A350
A WP
AN P AN A

+25%

-20% or
+80%

5 PALLETS 4 PALLETS 9 PALLETS 9 PALLETS
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Outcome of supply, demand mismatch

Source: IATA

Industry Context Load Factor & Yield
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