
Investor Presentation 

NQ Mobile (NYSE: NQ)  

2014 Q1, Q2 and Q3 Earnings 
DECEMBER 18, 2014 

 



SAFE HARBOR STATEMENT 

Please note that the discussion today will contain certain forward-looking 

statements made under the Safe Harbor provision of the U.S. Private 

Securities Litigation Reform Act of 1995.  

These forward-looking statements are subject to risks and uncertainties 

that may cause actual results to differ materially from our current 

expectation. NQ Mobile does not assume any obligation to update any 

forward-looking statements, except as required under applicable law. 

Also, please note that some of the information to be discussed includes 

non-GAAP financial measures as defined in Regulation G.  

The most direct comparable U.S. GAAP financial measures and the 

information reconciling those non-GAAP financial measures to NQ 

Mobile’s financial results prepared in accordance with U.S. GAAP are 

included in our earnings release and 6k filing posted earlier today.   
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A New Chapter for NQ Mobile 

 

”What we call the beginning is often 

the end and to make an end is to 

make a beginning. The end is where 

we start from.” 

      

  — T.S. Eliot 



 

• Report quarterly results and conference calls on a 

timely basis. 

• We have a solid foundation and NQ Mobile is well 

positioned to move forward. 

• This has been a challenging year for our investors, 

and we appreciate your patience and support. 

• Words alone are not enough to help us achieve a 

more successful 2015—rather it will take 

consistent, focused action and diligent execution.   

• Today marks the beginning of a new era for our 

team and for our shareholders. 
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2015: A New Chapter for NQ Mobile 



• What we learned and the changes we’ve made 

• Financial overview, bridging the gap, what the future 

holds 

• FL Mobile transaction 
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Focus of Today’s Call 



• Thank you investors for joining this call today. 

• You will hear what we have learned during this 

difficult year.  

• We will update you on our future plans. 

• Changes we have made at NQ Mobile will help 

us start a great new chapter, a chapter that will 

be our best yet.  

• Since 2010 I have worked with many talented 

people here. This team is the strongest we have 

ever had.  

• The basics of our business are strong, we are in 

a good place for continued growth.  

• I am excited about my new role and look 

forward to helping make NQ a better company.  
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Zemin Xu 

Co-CEO 



7 

Focused on Action 



NQ Mobile Today  

We have faced a challenging year, optimistic that NQ will emerge 

a better and stronger company. 

 

We need to earn it ς by performing and delivering results. 

 

Entire organization is committed to restoring bv aƻōƛƭŜΩǎ 

credibility, demonstrating our value and growth.  

 

Bottom line ς you will be seeing a new and different NQ Mobile.  

8 



• Governance and Management Changes 

• Independent Directors and Audit Committee 

• Board of Directors 

• Management Team 

 

Each change made is directly matched to specific needs. 
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Focused on Action 

We will continue to improve, adapt, and ensure that our 

personnel fit with our needs as a company.  
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Commitment to Execution 

• Stock Buyback  

• Committed to buying back stock upon legal green 

light. 

• Trading window will remain closed until the FL 

Mobile deal is finalized. 

• Revenue Projections 

• We will execute and deliver against our fourth 

quarter 2014 guidance. 

• 2-5-10 long term strategy to drive annualized 

revenue run rate to $200 million, $500 million and 

$1 billion is unchanged. 

 
 

 



 

• In 2014 we have significantly moved up consumer 

engagement. 

 

• Highly engaged active users are the holy grail that 

every mobile Internet company strives for. 

 

• Significant traffic generation and scaling of our 

emerging consumer products has led to much higher 

engagement. 
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Higher Engagement 
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High User Engagement 

Low 

High 

NQ Mobile is positioned 
extremely well to begin to 
monetize that traffic 
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NQ Live (vLife) 

• 32.9 Million Active Monthly 
Users 
 

• 13.6 Million Daily Users 
 

• 95 Million Devices Shipped 
 

Data as of 9/30/14  
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Showself 

• 2 Million Monthly Active Users 
 

• 5x Growth Since Acquisition 
 

 
Data as of 9/30/14  
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Music Radar (Doreso) 

• 8.8 Million Active Monthly 
Users 
 

• 9.2 Million Daily Unique 
Searches  
 

Data as of 9/30/14  
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YiPai 

• 32 Million Daily Impressions 
 

• Impressions Have Tripled Since 
Acquisition Closed 
 

 
Data as of 9/30/14  
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Advertising 
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• Total reach (unique devices or users) = 540 million 
 
• Apps enabled on our platform = 75,000 

 

Data as of 9/30/14  



Number of MAU’s 
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Enterprise Mobility: NationSky 

• NQ Mobile is the go-to EMM provider in 

China.   

• Shift away from custom vertical app 

development to standardized product 

(NQSky). 

• Strong industry partnerships, channel sales, 

and big customer wins = improved brand. 
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Financial 

Performance 



Financial Performance Highlights YTD 
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Positive cash flow from operations ðwill continue in the 4 th quarter  

Strong balance sheet ðmore than $278 million in total cash, cash 

equivalents and term deposits at September 30, 2014,   

will be even stronger by year end  

Margin performance will stabilize and improve next year.  



Key Business Trends 
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Numerous 

consumer-based 

products and 

services, not yet 

monetizing  

Move up the 
engagement 
curve with 
other traffic 
and search 
related 
products  

Move away 
from focus on 
premium 
security  

Expect services to 

improve 

Product growth will 

continue 

Apple/iPhone 6 

rollout in Q3 pushed 

some demand into 

Q4 

Move away from focus 

on premium security 

revenue to traffic  

Monetization of 

emerging products 

begins in 2015  

Enterprise Mobility 

Continues to be 

Strong  
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Year over Year Net Revenues  

per Segment (millions) 

$81.7 

$52.5 

$104.7 

$3.8 

First Nine Months 
2014 

$76.4 $19.9 

$29.5 

$3.0 

First Nine Months 
2013 

Total enterprise mobility segment net revenues of $104.7 million for nine months 

ended September 30, 2014, compared to $29.5 million in 2013 

Increasing 

Enterprise 

Mix 

Accelerated Growth in Enterprise Mobility 

$81.7

$52.5

$104.7

$3.8

Mobile Value Added Services Advertising Services Enterprise Mobility Other Services
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Graphic representation, not to scale 

Gross Margin Performance  

Cost of Revenues 

$46.2 

$163.5 

63.4% 

18.9% 

10.6% 

Cost of Revenues
Nine Months

ended
9/30/13

Enterprise mobility
transition

Advertising
inventory

Revenue
sharing

Cost of Revenues
Nine Months

ended
9/30/14

Revenue 

sharing 

costs Ad 

inventory 

costs 

Product 

sales 
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Operating Costs 

• Extraordinary one-time expenses ð $6.8 million 

• share-based compensation expenses ð $64.5 million 

• Operating expenses from emerging products and new businesses 

that weôre not monetizing  

Excluding non-GAAP adjustments, operating costs ratios are 

consistent with the companyôs revenue growth 

Excluded for Non-GAAP 



NQ and FL Mobile 
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Consumer Platform Business Model 

2012τMobile platform vision 
2013τDiversification of consumer business 
2014τScale the platform 
2015 and beyondτMonetize 



NQ and FL Mobile 
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• NQ is not being valued properly – we have the 

opportunity to unlock the value of FL Mobile  

 

• FL Mobile to commercially take advantage of its own 

public currency and proper valuation  

 

• The structure and this deal with Tack Fiori ensures 

the greatest expediency, certainty, and most cost 

effective approach to achieve these objectives. 

 

 

 

 

 

 

 

 

Dr. Vincent Shi 

Chairman 

COO, Acting 

CFO 
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In Summary  

• We are emerging a different and stronger 

organization 

• 5ŜǎǇƛǘŜ ŜȄǘǊŀƻǊŘƛƴŀǊȅ ŎƛǊŎǳƳǎǘŀƴŎŜǎΣ ǿŜΩǾŜ 

maintained a strong balance sheet and continue to 

generate cash flow from operations 

• We are committed to unlocking shareholder value for 

our investors 
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Questions? 


