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Item 7.01   Regulation FD Disclosure 
 

Pursuant to Regulation FD, First Republic Bank (“the Bank”) hereby furnishes to 
the Federal Deposit Insurance Corporation slides that the Bank will present to 
analysts and investors on or after August 12, 2014.  The slides are attached hereto 
as Exhibit 99.1.  These slides will be available on the Bank’s website at 
www.firstrepublic.com. 

 
The information furnished by the Bank pursuant to this item, including Exhibit 
99.1, shall not be deemed “filed” for purposes of Section 18 of the Securities 
Exchange Act of 1934, as amended, (the “Exchange Act”) or otherwise subject to 
the liability of that section, and shall not be deemed to be incorporated by 
reference into any filing under the Securities Act of 1933, as amended, or the 
Exchange Act. 
 

 
Item 9.01   Financial Statements and Exhibits 
 
 (d) Exhibits 
 
  99.1 Slides presented by First Republic Bank to analysts and investors on or 

after August 12, 2014. 
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SIGNATURES 

          Pursuant to the requirements of the Securities Exchange Act of 1934, as amended, the 
registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly 
authorized. 
 

Date:  August 12, 2014. 
     

First Republic Bank 
  
By:   /s/ Michael J. Roffler 
Name:   Michael J. Roffler 
Title: 

  
Senior Vice President and Deputy 
Chief Financial Officer 
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What is First Republic Today?

• Profitable for 29 consecutive years (since inception)

• Total Assets $46.2 billion ‐ almost entirely organic growth

• Wealth Management Assets $48.7 billion 

• Nonperforming Assets only 11 bps of total assets

• Tier 1 Leverage ratio of 9.73%

• 67 Bi‐coastal Preferred Banking Offices in 7 urban coastal 
markets

Note: Financial data as of June 30, 2014.
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Why First Republic?

(1) For additional information, see slide 8. 

• Strong brand

• Simple structure and business model, no holding company ‐ only 4 
subsidiaries

• Outperforming, knowledge‐based, coastal, urban markets(1)

• Well‐educated, urban clientele

• Superior credit

• Continuous leadership

• Unique service culture – single point‐of‐contact
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2nd Quarter Highlights

(1) Excludes the positive impact of purchase accounting. 

• Deposits +4.4%

• Wealth management assets +7.8%

• Tier 1 leverage capital +23.6% in the last twelve months

• Book value per share +14.1% year‐over‐year

• Core diluted EPS(1) +7.8% year‐over‐year

• Loan Originations: $4.7 billion for the quarter
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Crossing $50 Billion in Total Assets Organically 

Multiple work streams to build infrastructure and enhance processes to meet 
heightened regulatory standards and expectations, including those that become 
applicable at $50 Billion

 Capital Stress Testing
 Liquidity Requirements (including deposit 

classification, measurement and reporting) to 
calculate proposed LCR

 Liquidity Stress Testing  Establishment and management of HQLA 
portfolio

 Enterprise Risk Management  Volcker Rule Enhanced Compliance Program

 Increased Emphasis on BSA/AML  Resolution Plan or “Living Will”

 Enhanced Compliance Infrastructure  Dodd‐Frank Mortgage Lending Regulation (i.e. 
Qualified Mortgages)

 Enhanced Internal Audit  Enhanced Data Governance supporting these 
initiatives 

Well along ‐ we continue to incur costs to engage consultants, increase technology 
capabilities and hire permanent staff.
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Simple, Consistent, Proven Business Model

• Single point of client 
contact 

• Satisfied Clients = Word‐of‐
Mouth referrals

• Jumbo home loan lead

• Strong, satisfied consumer 
client referred business 
banking

• Incentive structure focuses 
on relationships and strong 
credits

Relationship Based, Open Architecture 
Business Model 

(1) First Republic’s product per client (PPC) data reflects the number of products sold to each client with a loan originated in 2013.

8 Products Per New Loan Client (1)
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Consistency in Lending – Geographies

“Other” includes Florida, Hawaii, Colorado and Washington, plus other areas of California.

San 
Francisco/  
Silicon 

Valley 52%

San Diego
4%
Boston
5%

Los 
Angeles
14%

Portland, 
OR
2%

Other
6%

New York
17%

San 
Francisco/  
Silicon 

Valley 47%

San Diego
4%

Boston
8%

Los 
Angeles
14%

Portland, 
OR
2%

Other
6%

New York
19%

December 31, 2010 June 30, 2014

• Same Geographies ‐We continue to originate loans in our selected urban, 
coastal markets. 
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Consistency in Lending - Types and Mix

Single 
Family
57%

Commercial 
Business
11%

Commercial 
Real Estate

10%

Multifamily
12%

Construction
2%

Other
3%

HELOC
5%

• Same Product Types ‐We continue to be primarily a real estate secured lender (86%) –
composite weighted LTV(1) of 54%.

• Our business loans primarily are collateralized and/or guaranteed, and mostly to businesses 
that our private banking clients own or manage.

June 30, 2014

(1) LTV at time of origination.

Single 
Family
61%

Commercial 
Business

6%
Commercial 
Real Estate

11%

Multifamily
10%

Construction
1% Other

2%

HELOC
9%

December 31, 2010
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$17.6

$14.6

$11.4

$8.9

$5.7
$5.0$4.3 $4.2$3.6

$2.6
$1.7$1.2$1.1$1.2

$0.0

$4.0

$8.0

$12.0

$16.0

$20.0

2008 2009 2010 2011 2012 2013 2Q14

Total Business Deposits Total Business Loans/Lines (outstanding)

Business Banking

As of 6/30/14:
• Average business loan: $2.1M
• Average business deposit: $289K

Business Deposits and Loans
$ in Billions

(1) 5.5‐year CAGR from December 31, 2008 through June 30, 2014.

• 4.2 to 1 deposits/loans outstanding
• Business deposits cost 2Q14 – 7 bps
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As of 6/30/14:
• Business loans represent $4.2 
billion(1), or only 11% of total 
loan portfolio

• Business deposits are 4.2x
Business loans outstanding

Business Banking Loan Portfolio

(1) Unpaid principal balance before reserves or discounts.

Loan Type %

Schools / Non‐Profit Organizations 39%

Private Equity / Venture Capital Funds 25%

Entertainment Industry 6%

Investment Firms 5%

Real Estate Related Entities 5%

Aircraft / Watercraft 5%

Professional Service Firms 4%

Clubs and Membership Organizations 4%

Vineyards / Wine 2%

Other 5%

Total 100%
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Deposit Franchise - “Core” Deposit Base and Diversified Sources

Business 
deposits
50%

By Client Type as of 6/30/14

Preferred 
Banking 
deposits 
58%

Preferred 
Banking 
Office 

deposits
34%

Other
2%

By Channel as of 6/30/14

Wealth Management Sweep
6%

Deposits: $35.0BCore deposits(1) = 97% of total

(1) Includes checking accounts, money market accounts, savings accounts and certificates of deposit (excluding certificates of deposit greater than $250,000).
(2) Preferred Banking Office deposits refers to our retail locations that gather deposits.
(3) Preferred Banking deposits are sourced from relationship managers, business bankers, preferred bankers or wealth management professional clients.
(4) Other deposits consist primarily of institutional and operational deposits not attributable to any specific deposit location.

(2)

(3)

(4)

Consumer 
deposits 
50%
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Deposit Franchise - Perspective on Operational Size

• First Republic has less than 1/6 the number of accounts of U.S. banks with total assets 
of $35‐65 billion

• Less accounts translates to: 
– A greater ability for diligent oversight per account and
– A greater ability to provide extraordinary service

Total number of PBOs # of Deposit Accounts

First Republic Bank 275,000

U.S. Industry Average
Banks with total assets of $35‐65 billion 1,776,000

Source: SNL Financial and Company Analysis; data as of March 31, 2014.

VS.
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2007 2008 2009 2010 2011 2012 2013 2014

Preferred Banking Office (“PBO”) Network 

PBOs Opened 2 Years or Longer:
• Average deposits of $201 million
• Average physical size of PBO only 3,000 ‐ 4,000 sq. ft.
• Premium locations

Region # of PBOs
(as of 6/30/14)

Northern CA 36

Southern CA 16

New York 9

Boston 4

Portland, Oregon 1

Palm Beach, Florida  1

Total: 67

Total number of PBOs

Jun‐14

(1) Includes 1 office in Greenwich, Connecticut.

(1)



26

Private Wealth Management

• Investment Management, Brokerage and Trust

– Integrated model / One brand

– Open architecture / Unbiased perspective

– Financial Planning

• Rapidly Expanding Franchise 

– Existing wealth management professionals are adding client assets –
AUM up 7.8% for the quarter

– Strong referrals and cross‐selling of bank clients
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$14.4 
$16.6 

$20.2 

$31.3 

$41.6 

$48.7 

 7/1/2010 2010 2011 2012 2013 2Q14

TrustBrokerage

$ in Billions

Investment  
Management

Assets Under Management or Administration(1)

(1) Excluding account balances that are swept into Bank deposits and safekeeping assets from the Bank’s private equity and venture capital clients.
(2) Private Wealth Management fee income includes investment advisory fees, brokerage and investment fees, and trust fees.
(3) 4‐year CAGR from July 1, 2010 through June 30, 2014.
(4) 3.5‐year CAGR for the period ended December 31, 2010 through June 30, 2014.
(5) Calculated on an annualized basis.

(5)

Continued Focus on Private Wealth Management

Fee Income(2)

$49.1

$63.3

$78.5

$133.6

$163.7

2010 2011 2012 2013 1H14

• Growth in professionals, improved cross‐sell and new AUMs driving increase in fee income
$ in Millions

(5)
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70.5%

55.3%

57.5%
55.8%

56.8%
58.1%

77.6%

71.5%

67.3%
65.8%

71.4%

55.4%

50.0%

60.0%

70.0%

80.0%

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 1H14

Scalable Business Model

(1) Efficiency Ratio is calculated by dividing noninterest expense by the sum of net interest income and noninterest income. Core Efficiency Ratio is a non‐GAAP financial measure that 
excludes purchase accounting entries beginning in 2007; also, since 2010, excludes the impact of purchase accounting from the Bank’s re‐establishment as an independent 
institution.  The efficiency ratio also excludes merger‐related costs and other one‐time items in 2007 and divestiture‐related and IPO costs in 2010.

Core Efficiency Ratio(1)
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3.33% 3.15%
3.55% 3.61% 3.53% 3.53%

3.26%

1.12%

0.25% 0.25%

3.06%3.21% 3.16%3.07%3.24%

0.25%
0.25%

2.08%

1.35%

3.19%

4.96% 5.05%

0.25% 0.25%

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

6.00%

7.00%

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 1H14

FRC NIM
Fed Funds Rate

Stable Core Net Interest Margin

Note: Beginning in 2007, Core NIM excludes effect of purchase accounting entries.  For 2Q 2014, the reported NIM, based on GAAP, was 3.38%.
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Core Net Interest Income Growth(1) (Non-GAAP)

Core Net Interest Income

$312$301
$290$278$270$264$261

$252
$238$235

$225
$207$198$194$188$178

$0

$50

$100

$150

$200

$250

$300

$350

3Q10 4Q10 1Q11 2Q11 3Q11 4Q11 1Q12 2Q12 3Q12 4Q12 1Q13 2Q13 3Q13 4Q13 1Q14 2Q14

$ in Millions

(1) Core net interest income is a non‐GAAP financial measure that excludes the positive impact of purchase accounting.
(2) 3.75‐year CAGR from third quarter 2010 through second quarter 2014.
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35¢ 36¢

41¢ 41¢ 42¢
45¢

49¢ 49¢

61¢
64¢ 63¢

66¢ 67¢ 69¢
72¢

54¢

20

30

40

50

60

70

80

3Q10 4Q10 1Q11 2Q11 3Q11 4Q11 1Q12 2Q12 3Q12 4Q12 1Q13 2Q13 3Q13 4Q13 1Q14 2Q14

Core EPS

Core EPS Growth(1) (Non-GAAP)

Core Earnings Per Share

(1) Core EPS is a non‐GAAP financial measure that reduces reported GAAP EPS by excluding the positive impact of purchase accounting from the Bank’s re‐establishment as an 
independent institution, and in 2010, one‐time divestiture‐related and IPO costs.

(2) 3.75‐year CAGR from third quarter 2010 through second quarter 2014.
(3) The higher level of core earnings per share in 1Q13 was primarily driven by the increase in gain on sale of loans.

(3)
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$26.82
$26.21

$24.63$24.13

$20.76
$21.50

$22.10
$22.97

$23.50

$19.48
$18.67

$14.95
$15.58

$16.60
$17.33

$18.03

$20.12

$10.00

$15.00

$20.00

$25.00

$30.00

 7/1/10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11 1Q12 2Q12 3Q12 4Q12 1Q13 2Q13 3Q13 4Q13 1Q14 2Q14

Book Value per Share

Book Value Per Share
$ Per Share

(1) 4‐year CAGR from July 1, 2010 through June 30, 2014.
(2) Core ROE is a non‐GAAP financial measure that excludes the positive impact of purchase accounting from the Bank’s re‐establishment as an independent institution and in 4Q10, one‐time IPO 

costs.

13.77% 15.12% 16.35% 14.86% 14.77% 14.65% 13.90% 11.96% 13.80% 14.18% 15.62% 13.36% 12.69% 12.51% 12.11% 11.67%

9.23% 9.06% 10.03% 9.52% 9.33% 9.60% 10.24% 9.89% 10.37% 11.32% 13.31% 11.20% 10.81% 11.04% 11.05% 10.59%

GAAP ROE
Core ROE(2)
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Strong Capital Ratios

First Republic
6/30/14 

“Well‐Capitalized”
Minimums

Tangible Common Equity / Tangible Assets(1) 7.55% ‐

Tier 1 Leverage Ratio 9.73% 5.00%

Tier 1 Common Equity Ratio(1) 10.93% ‐

Tier 1 Risk‐Based Capital Ratio 13.74% 6.00%

Total Risk‐Based Capital Ratio 14.35% 10.00%

(1)      There are no stated ratios to be well‐capitalized.

As a condition of being a newly‐chartered institution, First Republic is required 
to maintain a minimum Tier 1 Leverage Ratio of 8.0% until July 1, 2017.
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FRC Performance versus Indices

(1) All calculations include reinvestment of dividends into the same stock (FRC) or index (S&P 500 and KBW Regional Bank Index). 
(2) From second IPO date of December 8, 2010 through August 8, 2014.
Note: From September 2007 to June 30, 2010, First Republic Bank was a division of Merrill Lynch Bank & Trust Company, F.S.B. and subsequently Bank of America, N.A.  No trading data is       

available on FRC during this time as the stock was not listed on any exchange. 
Source: Bloomberg

FRC vs. Indices – 5 Years Prior to sale to Merrill 
Lynch(1) (Not including deal premium)

FRC vs. Indices – 44 months since second FRC 
IPO(1),(2)

2.3x

1.6x

1.4x

1.9x

1.6x
1.7x

44‐month CAGR
FRC 18.6%
KBW Regional Bank Index 13.1%
S&P 500 15.6%

5‐year CAGR
FRC 18.3%
KBW Regional Bank Index 10.4%
S&P 500 6.5%

S&P 
Downgrades 
U.S.

8/14
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Digital Channels Presence

• Broad Consumer Online Banking, including a highly‐rated suite of mobile offerings:
• Available via iPad, iPhone, Android, Kindle Fire
• Online and Mobile BillPay, Funds Transfer, etc.
• Mobile Check Deposit

• Deep Corporate Online Banking offering, tailored to the unique needs of FRB client segments:
• View account balances and statements
• Initiate Wires, ACHs, Bill Payments
• Assign capabilities based on user preferences

• Growing Social Media capabilities to engage and service clients:

• Primary presence on

• Using information from social media to support FRB sales efforts
• Collaboration platform to improve productivity and knowledge sharing among 
employees
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Growth in Enterprise Value

Enterprise Value Over 28 Years
$ in Billions

(1) 27.96‐year CAGR of total market of common equity from August 31, 1986 (first IPO) through August 8, 2014.
Note: From September 2007 to June 30, 2010, First Republic Bank was a division of Merrill Lynch Bank & Trust Company, F.S.B. and subsequently Bank of America, N.A.  No trading data is 

available on FRC during this time as the stock was not listed on any exchange. 
Source: Bloomberg

Year

$ in Billions

$6.4B

IPO #2
$3.2B

IPO #1
$23M

Buyback 
Value
$1.9B

Aug
14



For further information, 
please visit the Investor Relations section of www.firstrepublic.com, 

or contact us at investorrelations@firstrepublic.com.
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Appendix – Earnings Reconciliation

A1

Year Ended

in 000's, except per share amounts
June 30,
2013

September 30,
2013

December 31,
2013

March 31,
2014

June 30,
2014

December 31,
2013

Non‐GAAP earnings
Net income 112,470$          111,748$          115,299$          114,704$          120,832$          462,070$         
Accretion/amortization added to net interest income (33,520)             (30,627)             (25,158)             (19,538)             (21,262)             (123,579)          
Amortization of intangible assets 4,608                 4,447                 4,289                 4,127                 3,968                 18,113             
Add back tax impact of the above items 12,287              11,127              8,869                 6,550                 7,350                 44,823             
Non‐GAAP net income 95,845$            96,695$            103,299$          105,843$          110,888$          401,427$         
Dividends  on preferred stock (9,706)               (10,389)             (12,800)             (13,889)             (13,889)             (40,671)            
Non‐GAAP net income available to common shareholders 86,139$            86,306$            90,499$            91,954$            96,999$            360,756$         

GAAP earnings  per common share ‐ diluted 0.76$                 0.74$                 0.75$                 0.73$                 0.76$                 3.10$                
Impact of purchase accounting, net of tax (0.12)                  (0.11)                  (0.09)                  (0.06)                  (0.07)                  (0.45)                 
Non‐GAAP earnings per common share‐diluted 0.64$                 0.63$                 0.66$                 0.67$                 0.69$                 2.65$                

Weighted average diluted common shares  outstanding 135,595            136,133            136,522            137,295            141,473            135,949           

Net interest margin
Net interest income 303,092$          308,210$          314,824$          320,703$          333,213$          1,224,175$     
Add: Tax‐equivalent adjustment 19,629              21,955              23,919              25,853              26,994              84,830             
Net interest income (tax‐equivalent basis) 322,721$          330,165$          338,743$          346,556$          360,207$          1,309,005$     
Less: Accretion/amortization (33,520)             (30,627)             (25,158)             (19,538)             (21,262)             (123,579)          
Non‐GAAP net interest income (tax‐equivalent basis) 289,201$          299,538$          313,585$          327,018$          338,945$          1,185,426$     

Average interest‐earning assets 33,945,463$    37,412,496$    40,448,974$    41,008,749$    42,478,833$    36,165,915$   
Add: Average unaccreted loan discounts 291,302            261,121            234,580            214,055            196,082            277,231           
Average interest‐earning assets (non‐GAAP) 34,236,765$    37,673,617$    40,683,554$    41,222,804$    42,674,915$    36,443,146$   

Net interest margin ‐ reported 3.79% 3.50% 3.32% 3.37% 3.38% 3.62%
Net interest margin (non‐GAAP) 3.37% 3.15% 3.06% 3.17% 3.16% 3.26%

Three Months Ended
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Appendix – Efficiency Ratio Reconciliation

A2

Year Ended

$ in 000's
June 30,
2013

September 30,
2013

December 31,
2013

March 31,
2014

June 30,
2014

December 31,
2013

Efficiency ratio
Net interest income 303,092$          308,210$          314,824$          320,703$          333,213$          1,224,175$     
Less: Accretion/amortization (33,520)             (30,627)             (25,158)             (19,538)             (21,262)             (123,579)          
Net interest income (non‐GAAP) 269,572$          277,583$          289,666$          301,165$          311,951$          1,100,596$     

Noninterest income 62,250$            53,632$            56,200$            61,012$            76,838$            244,350$         
Noninterest income (non‐GAAP) 62,250$            53,632$            56,200$            61,012$            76,838$            244,350$         

Total  revenue 365,342$          361,842$          371,024$          381,715$          410,051$          1,468,525$     
Total  revenue (non‐GAAP) 331,822$          331,215$          345,866$          362,177$          388,789$          1,344,946$     

Noninterest expense 188,859$          191,675$          200,929$          217,491$          222,728$          767,997$         
Less:  Intangible amortization (4,608)               (4,447)               (4,289)               (4,127)               (3,968)               (18,113)            
Noninterest expense (non‐GAAP) 184,251$          187,228$          196,640$          213,364$          218,760$          749,884$         

Efficiency ratio 51.7% 53.0% 54.2% 57.0% 54.3% 52.3%
Efficiency ratio (non‐GAAP) 55.5% 56.5% 56.9% 58.9% 56.3% 55.8%

Three Months Ended
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Notice

This presentation may contain forward‐looking statements. You are cautioned 
not to place undue reliance on such statements, which speak only as of the 
date on which they are made and which are only predictions and involve 
estimates, known and unknown risks, assumptions and uncertainties that could 
cause actual results to differ materially from those expressed in them. For a 
discussion of these and other risks and uncertainties, see First Republic’s FDIC 
filings, including First Republic’s Annual Report on Form 10‐K, Quarterly Reports 
on Form 10‐Q and Current Reports on Form 8‐K. These filings are available in 
the Investor Relations section of our website, www.firstrepublic.com.

The information provided herein may include certain non‐GAAP financial 
measures. The reconciliation of such measures to the comparable GAAP figures 
are included in First Republic’s Annual Report on Form 10‐K, Quarterly Reports 
on Form 10‐Q and Current Reports on Form 8‐K.


