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Who We Are 4 

• A global semiconductor leader  

• The largest European semiconductor company 

• 2013 revenues of $8.08B 

• Approximately 45,000 employees worldwide 

• Approximately 9,000 people working in R&D 

• 12 manufacturing sites 

• Listed on New York Stock Exchange, Euronext Paris and Borsa Italiana, Milano 

 As of December 31, 2013 



World-class Technology 
• 28nm FD-SOI agreement with top-tier foundry 

• Embedded flash for MCU in 300mm 

• BCD9S for power applications 

Unique Set of R&D and Design Competences 
• 9,000 people working in R&D and product design 

• Strengthening capabilities in application processors, RF, analog and power technologies, 

software and complex system integration  

Intellectual Property 
• 16,000 owned patents corresponding to 9,000 patent families 

• 598 new patent applications filed in 2013 

ST’s Solid Foundation 5 

Independent Manufacturing 
• Supply flexibility and asset-lighter model provided by foundries 

Worldwide Sales & Marketing Network 
• 79 sales offices  in 35 countries   

• Global coverage with 54 associated distributors in over 150 countries 



Where You Find Us 6 

Our automotive products  

are making driving safer, greener 

and more entertaining 

Our smart power products 

are making more of our energy 

resources  

Our MEMS & Sensors  

are augmenting the consumer experience  

Our Microcontrollers 

are everywhere making everything 

smarter and more secure 

Our digital consumer products 

are powering the augmented 

digital lifestyle 
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Transforming the Company 
Towards the Industry Megatrends 

8 

December 2012 

ST Strategic Plan Today 2005 

 

• #1 customer = 22% of total 

revenues 

• 9% distribution revenues 

• 50% revenues from Asia   

 

• No customer exceeding 10% of 

total revenues 

• 30% distribution revenues 

• 59% revenues from Asia   

 

 

• Solid positions in Automotive, 

Industrial & Power Conversion, 

Telecom and Set-Top Boxes 

 

 New Sales & 

Marketing 

organization 

 Focus on 5 product 

growth drivers with 

broader market 

applicability 

Target sustainable 

profitability in each 

business 

 

• Leadership positions across 5 

growth drivers 

• Wider portfolio for emerging 

consumer apps and mobile 

• Exited ST-Ericsson 

2009 

 

• #1 customer = 16% of total 

revenues 

• 16% distribution revenues 

• 60% revenues from Asia   

 

• Re-design MCU offering based 

on 32-bit ARM-core  

• Beginning of expansion of 

MEMS  

• Exited Flash memories 

Adapting Product Portfolio 

Expanding Customer Base 



  

• 8 Front-End Fabs 

• Flexible IDM 

• Technology R&D co-operative 

model  

  

• 3Y Capex/sales: 9%                         

• Quarterly Opex: $881M   

• Quarterly adjusted OI: $(183)M 

• Dividend (LTM) $0.18 per share 

• Net financial position: $420M 

 

Financial, Manufacturing & Technology Transformation 9 

December 2012 

ST Strategic Plan Today* 2005* 

  

• 3Y Capex/sales: 19%                         

• Quarterly Opex: $664M   

• Quarterly adjusted OI: $93M              

• Dividend (LTM) $0.12 per share 

• Net financial position: $225M 

 

 

•   

• 3Y Capex/sales: 7% 

• 1Q14 Opex: $606M 

• 1Q14 adjusted OI: $8M  

• Dividend (LTM) $0.40 per share 

• Net financial position: $612M 

 

 

  

New financial target 

model  

 

 Stabilization of the 

manufacturing tool  

& 

 refined foundry 

strategy 

2009* 

Financial 

  

• 17 Front-end Fabs 

• Fully IDM 

• Joint Technology R&D 

 

 

• 6” to 8” conversion plans ongoing 

• Back-End plants consolidation 

• Extended Technology R&D co-

operative model 

Manufacturing & Technology 

* Net Financial Position at December 31, 2005 and 2009 and March 29, 2014. Opex (i.e. SG&A + R&D) and adjusted OI (i.e. Operating Income 

before impairment, restructuring and other related closure charges) based on quarterly average of 2005 and 2009 or 1Q14. 



Recent Achievements 10 

Outperformed served market (SAM) in 2013 

Completed exit of ST-Ericsson 

Product innovation 

Customer expansion 

Core competences reinforced 

Strategic agreement for 28nm FD-SOI 

Steady progress in financial performance 

Keeping a high dividend yield in semiconductors 

ST revenues +3.2% vs SAM -1.6% 

Timely manner and at lower than estimated cost 

Sales through distribution increased to 30% of total revenues 

First to market with products across our 5 growth drivers in 2013 

Redeployed 1,000 ST-Ericsson engineers to high growth areas 

Ensuring high-volume production at top-tier foundry 

$108M Y-o-Y improvement in operating income attributable to 

ST before impairment and restructuring charges 

Proposal to AGM for stable dividend of $0.10 per share in each 

of 2Q14 and 3Q14  
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19% 

11% 

4% 

24% 

17% 

25% 

  12 Well Balanced Product Portfolio 

Automotive 

Product Group 

 (APG)  

Microcontroller, 

Memory & Secure 

MCU (MMS) 

Analog, MEMS 

 & Sensors  

(AMS) 

Digital Convergence 

Group (DCG)  

Imaging, BiCMOS ASIC & 

Silicon Photonics (IBP) 

Industrial &  

Power Discrete (IPD) 

Revenues by Product Group 1Q14 

EPS 
SP&A 



  13 High Value Technology Portfolio 
Revenues by Silicon Technology 1Q14 

Digital 
Analog Mixed Signal 

Microcontrollers 

61% 

25% 

14% 



1Q10LTM 1Q14LTM 1Q10LTM 1Q14LTM1Q10LTM 1Q14LTM1Q10LTM 1Q14LTM

Gaining Market Share 14 

Market Share Performance 

1Q14 LTM vs. 1Q10 LTM 

+0.2% 

1) Source:  WSTS, ST 

2) LTM Periods: 1Q14 LTM = 2Q13 – 1Q14 and 1Q10 LTM = 2Q09 – 1Q10 

Automotive 

+0.1% 

Sense + Power Microcontrollers Digital 

+4.0% 

-1.4% 
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Financial Performance 16 

In US$M, except EPS  1Q13 4Q13 1Q14 FY13 FY12 

Net Revenues 2,009 2,015 1,825 8,082 8,493 

Gross Margin 31.3% 32.9% 32.8% 32.3% 32.8% 

Operating Income (Loss) before impairment & restructuring (180) 18 8 (173) (705) 

Net Income – Reported (171) (36) (24) (500) (1,158) 

EPS Diluted 

Adjusted EPS Diluted* 

(0.19) 

(0.13) 

(0.04) 

(0.01) 

(0.03) 

(0.01) 

(0.56) 

(0.23) 

(1.31) 

(0.33) 

Free Cash Flow* 

Net Financial Position 

(65) 

1,013 

91 

741 

(51) 

612 

(179) 

741 

33 

1,192 

Effective Exchange Rate €/$ 1.31 1.34 1.35 1.31 1.31 

 *See appendix  



1Q13 Operating
Loss

$ Calendar ST-Ericsson exit Revenues Manufacturing
efficiencies &

loading

Expenses
initiatives

One-time gain Others 1Q14 Operating
Income

Operating Income Y-o-Y Improvement 17 

Operating Income Evolution (US$M): 1Q13 to 1Q14 

-180 

Operating Loss Attributable to ST excluding 50% of ST-Ericsson in 1Q13 was $100M.  

+8 

-27 +15 
+85 

-43 +80 

+68 

+11 -1 



-18%

-15%

-12%

-9%

-6%

-3%
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Operating Margin before impairment & restructuring (%)

Financial Progress 18 

-3%

0%

3%

6%
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12%

15%
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Crolles300 Technology Mix Evolution 19 

• Embedded Flash for Microcontrollers 

and Automotive qualified and started 

in production 

 

• Reduced exposure to Advanced 

Logic  

 

• Advanced Logic for Set-Top Box and 

Digital ASICs applications 

ADVANCED LOGIC 

eNVM 



Reducing Capital Intensity 20 

0%

2%

4%

6%

8%

10%

12%

14%

16%

18%

0

500

1000

1500

2000

2009 2010 2011 2012 2013 2014 2009 2010 2011 2012 2013 2014

Capex,         D&A and        Outlook (US$M)

Capex / Sales and D&A / Sales (%)

5Y-Avg:8.1% 5Y-Avg:13.1% 

Capital Expenditures Depreciation & Amortization 



Dividend Evolution 21 

$0.00

$0.02

$0.04

$0.06

$0.08

$0.10

$0.12

2010 2011 2012 2013 2014

1Q 2Q 3Q 4Q Proposed to AGM*

*2Q14 and 3Q14 dividend proposed to the AGM 

Stable cash dividend of $0.10 per share for each of the 2nd and 3rd quarter of 

2014 to be proposed to the 2014 AGM 

Yield (%) * Semiconductor Companies 

4.5 US PEER 1 

4.1 STMICROELECTRONICS  

3.5 US PEER 2  

3.4 US PEER 3 

3.2 US PEER 4 

2.5 US PEER 5 

2.4 ASIA PEER 1 

2.3 US PEER 6 

1.5 US PEER 7 

1.4 EUROPEAN PEER 1 

1.3 US PEER 8 

0.9 EUROPEAN PEER 2 

0.0 US PEER 9 

0.0 US PEER 10 

0.0 US PEER 11  

0.0 US PEER 12 

0.0 US PEER 13 

Continuing to Reward Shareholders 

*Source: Bloomberg as of May 12, 2014 
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ST Financial Model* 23 

 

Quarterly net operating expenses in the range of $600 million to 
$650 million** 

 

*Based on an average effective exchange rate of 1.35 Euro/dollar  

**Including SG&A and R&D expenses net of R&D grants 

23 

Quarterly revenues of $2.15 to $2.25 billion 

Gross margin in the range of 36% to 38% 

Targeting about 10% operating margin starting mid-2015 



ST Revenues 24 24 

0 2000 4000 6000 8000 10000

FY12

FY13

ST ex-legacy ST-Ericsson products

Legacy ST-Ericsson products

Guidance (at Midpoint)
-65% -50% -35% -20% -5% 10% 25%

Legacy ST-Ericsson

DCG

AMS

IPD

APG

IBP

MMS

Revenue Evolution by Product Group 
1Q14 LTM vs. 1Q13 LTM (%) 

0 500 1000 1500 2000 2500

1Q13

1Q14

2Q14

Revenues (US$M) 

+0.7% 

+3.2% 

 

 

~15% of total revenues in 4Q14 are expected to be generated from products not existing in 4Q13 

New product revenues expected in 4Q14: 

• ~17% of Embedded Processing Solutions 

• ~14% of Sense and Power & Automotive 

 

 
 

Product Innovation Driving Growth Perspective 



1,000

1,200

1,400

1,600

1,800

2,000

2,200

2,400

3Q13 4Q13 1Q14 2Q14 3Q15

ST ex legacy ST-Ericsson products Legacy ST-Ericsson products Guidance (at Midpoint)

Revenue Growth Path 25 25 

Solid revenue growth in all businesses including significant growth in DCG 

* CQGR: Compounded Quarterly Growth Rate 

DCG 

growth 

~3% 

CQGR* 

US$M 



On Line 

5% of Sales 

63.5% of Customers 

Revenue Expansion via the Mass Market 26 

  Source: IHS, ST 

Top 100  

Accounts 
34 % 

66 % 

• Encompasses thousands of customers of ST 

outside of the top accounts 

• The largest market served by ST 

• Different engagement dynamics of the channels  

• Diversified customer base brings higher stability 

• Multiple market segment cycles  

• Higher margin potential 

• A new, focused structure in place to keep on 

winning in this market 

Mass Market at ST 

“Mass Market” >100,000 customers 

Direct & 

Distribution 

48% of Sales 

1.5% of Customers 

Distribution 

47% of Sales 

35% of Customers 



ST Gross Margin 27 

• Wind down of ST-Ericsson products 

• Manufacturing restructuring initiatives 

• Singapore (AMKJ9) wind down and conversion to 8” by mid-2015 

• Longgang, China phase-out by end of 2014 

• Catania 6” phase-out and 8” expansion in 2015/16 

• Pruning of low margin products 

• Technology evolution, improved loading and efficiencies in 

Front & Back-End Plants 

Key Initiatives to Increase Gross Margin  

to Target Range of 36% to 38% 

30%

31%

32%

33%

34%

35%

1Q13 2Q13 3Q13 4Q13 1Q14 2Q14e

Guidance (at Midpoint)

Gross Margin - Reported



Key Initiatives to Increase Gross Margin 28 

30%

31%

32%

33%

34%

35%

36%

37%

38%

39%

1Q14 ST Gross
Margin

Legacy
ST-Ericsson

product wind down

Manufacturing
restructuring

initiatives

Product pruning Technology
evolution,

improved loading &
efficiency in FE &

BE plants

Price erosion net of
product mix
innovation

Target Gross
Margin



ST Operating Expenses 29 

500

600

700

800

900

1,000

Operating Expenses in US$M (R&D + SG&A)

• Targeting $600M to $650M average per quarter 

• Includes SG&A and R&D expenses net of R&D grants 

• Modularity within the range in respect to revenue growth: 

• Targeting to stay at the low end of the range in 2014  

• R&D grants expected to be about $30M per quarter, after 

approval of the Nano 2017 grants, expected in 2Q14 

Net Operating Expense 



Sense & Power and Automotive 30 

0%

5%

10%

15%

900

1000

1100

1200

1300

1Q13 4Q13 1Q14

Revenue (US$M) Operating Margin (%)

Operating Margin* 

* Operating Margin before impairment, restructuring charges. Unused capacity charges are reported in the Group “Others” 

Operating Margin Mid-term Target: 10%-15% 

Operating Margin Boosters  

Revenues boosters in 2014: 

• New MEMS & sensors 

• 32-bit microcontrollers for automotive 

• Power/Smart Power products for industrial and automotive 

• Overall macro-economic improvement in the housing and 

industrial markets 

• Major efforts in Distribution and Mass Market 

Margin improvement drivers: 

• Product mix improvement and pruning 

• Manufacturing restructuring 

• Manufacturing efficiencies 

• Expense leverage on higher revenues  



Embedded Processing Solutions 31 

 

-225

-175

-125

-75

-25

400

500

600

700

800

900

1Q13 4Q13 1Q14

Revenue Operating Income (Loss)

* Operating Income (loss) before impairment and restructuring charges. Unused capacity charges are reported in the Group “Others”. EPS also reflects the 

transfer of Wireless (legacy ST-Ericsson products) and the Image Signal Processor business unit from IBP to DCG as of January 1, 2014. 

 

Operating Income (Loss)* in US$M 

Operating Margin Mid-term Target: About 5% 

Operating Margin Boosters  

Revenues boosters in 2014: 

• Continued expansion of General Purpose MCUs 

• Ramp-up of secure MCUs in banking in Asia 

• New generation of Set-Top-Box / Home Gateway products 

• ASICs for networking  

• Imaging signal processors and proximity sensors 

• RF-SOI technology 

Margin improvement drivers: 

• Expense leverage on higher revenues 

• Improved product mix in Set-Top-Box / Home Gateway 

• Optimize fab loading 

• Manufacturing performance 

• Opex reduction 

• Nano 2017 R&D grants 

Additional Revenues Booster in 2H15 
• 28nm FD-SOI ASICs 



2,100

2,150

2,200

2,250

2,300

2,350

2,400

2,450

2,500

2,550

-602 -609 -616 -623 -630 -637 -644 -651

Gross Margin at 36%

Gross Margin at 38%

Net Expenses in US$M 

Towards our Financial Model 32 

10% 

Operating 

Margin 

Revenues in US$M 

ST Target 

Model 



2100

2150

2200

2250

2300

2350

2400

2450

2500

2550

-602 -609 -616 -623 -630 -637 -644 -651

Gross Margin at 36%

Gross Margin at 38%

Expenses in M$ 

33 

10% 

Operating 

Margin 

Revenues in US$M 

ST Target 

Model 

• Progress made on transformation  

• Initiatives launched and ongoing 

• Financial improvement started 

• Focus on execution while more is still to come  

• Management commitment 

Takeaways 



Appendix 



Pre-Tax Items to Adjusted Earnings* 35 

In US$M  1Q13 4Q13 1Q14 FY13 FY12 

U.S. GAAP Net Earnings (171) (36) (24) (500) (1,158) 

 

Impairment & Restructuring Charges 

(attributable to Parent Companyôs shareholders)** 

58 29 12 245 805 

Loss on equity-method investments (3Sun) 

Loss on equity-method investments (MicroOLED) 

Estimated Income Tax effect of Adjustment 

NXP claim 

 

(3) 

 

(6) 

 

(1) 

69 

4 

(22) 

 

 

 

5 

(56) 

Adjusted Net Earnings (116) (13) (13) (205) (292) 

* See appendix 

** Total impairment and restructuring charges were $101M in 1Q13, $29M in 4Q13, $12M in 1Q14, $1,376M in 2012 and $292M in 2013. 
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Appendix 36 

 

• Free cash flow is defined as net cash from operating activities minus net cash from (used in) investing activities, excluding proceeds from the 

sale of marketable securities. We believe free cash flow provides useful information for investors and management because it measures our 

capacity to generate cash from our operating and investing activities to sustain our operating activities. Free cash flow is not a U.S. GAAP 

measure and does not represent total cash flow since it does not include the cash flows generated by or used in financing activities. In 

addition, our definition of free cash flow may differ from definitions used by other companies. 

• Net financial position: resources (debt), represents the balance between our total financial resources and our total financial debt. Our total 

financial resources include cash and cash equivalents, marketable securities, short-term deposits and restricted cash, and our total financial 

debt includes short term borrowings, current portion of long-term debt and long-term debt, all as reported in our consolidated balance sheet. 

We believe our net financial position provides useful information for investors because it gives evidence of our global position either in terms of 

net indebtedness or net cash position by measuring our capital resources based on cash, cash equivalents and marketable securities and the 

total level of our financial indebtedness. Net financial position is not a U.S. GAAP measure. 

• Operating income before impairment and restructuring excludes impairment, restructuring charges and other related closure costs.  

• Adjusted net earnings and earnings per share (EPS) are used by our management to help enhance an understanding of ongoing 

operations and to communicate the impact of the excluded items like impairment, restructuring charges and other related closure costs 

attributable to ST, net of the relevant tax impact.  

36 


