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Disclaimer 

The information contained in this presentation (the ñInformationò) is provided by Global Logistic Properties Limited (the 

ñCompanyò) to you solely for your reference and may not be retransmitted or distributed to any other person. The Information 

has not been independently verified and may not contain, and you may not rely on this presentation as providing, all material 

information concerning the condition (financial or other), earnings, business affairs, business prospects, properties or results of 

operations of the Company or its subsidiaries. Please refer to our unaudited financial statements for a complete report of our 

financial performance and position. None of the Company or any of their members, directors, officers, employees or affiliates 

nor any other person accepts any liability (in negligence, or otherwise) whatsoever for any loss howsoever arising (including, 

without limitation for any claim, proceedings, action, suits, losses, expenses, damages or costs) from any use of this 

presentation or its contents or otherwise arising in connection therewith. 

 

This presentation contains statements that constitute forward-looking statements which involve risks and uncertainties. These 

statements include descriptions regarding the intent, belief or current expectations of the Company with respect to the 

consolidated results of operations and financial condition, and future events and plans, of the Company. These statements can 

be recognised by the use of words such as ñbelievesò, ñexpectsò, ñanticipatesò, ñintendsò, ñplansò, ñforeseesò, ñwillò, ñestimatesò, 

ñprojectsò, or words of similar meaning. Similarly, statements that describe the Companyôs objectives, plans or goals also are 

forward-looking statements. All such forward-looking statements do not guarantee future performance and actual results may 

differ materially from those in the forward-looking statements as a result of various factors and assumptions. You are cautioned 

not to place undue reliance on these forward-looking statements, which are based on the current view of the management of 

the Company on future events. The Company does not undertake to revise forward-looking statements to reflect future events 

or circumstances. No assurance can be given that future events will occur, that projections will be achieved, or that the 

Companyôs assumptions are correct. 

 

By accepting and/or viewing the Information, you agree to be bound by the foregoing limitations. 
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V Accelerating Growth to Meet Demand  

- GLP signs landmark agreement in China bringing 

expanded customer relationships and additional capital 

to accelerate growth  

 

V 3Q FY14 Group PATMI Increased 56% 
 

V Strong China Leasing Momentum with New Leases 

of 485,000 sqm, up 51% 

- 9.5% rent growth on renewal leases 

- Same-store NOI up 8.2%  
 

V Record Japan Leasing of 197,000 sqm, up 140% 
 

 

V Growing Fund Management Platform 

- Contributing to increasing fund fees of US$15 million, 

more than double year-on-year 

LEADER IN THE WORLDôS 

THREE BEST MARKETS 

OUTSTANDING GROWTH 

OPPORTUNITIES 

FINANCIAL STABILITY 

AND FLEXIBILITY  

Well-Positioned for the Future 

ON-GOING 

DEVELOPMENT 

MOMENTUM 
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GLP Signs Landmark Agreement in China;  

Accelerating Growth to Meet Demand 

¶Chinese SOEs and leading financial institutions investing up to US$2.5 bn 

ῐ US$2.35bn of new China Holdco shares; US$163 million in GLP Listco 

ῐ Strategic Partners include Bank of China Group Investment, a large Chinese 

insurance company and HOPU Funds 

ῐ HOPU Funds backed by Chinaôs largest SOEs & institutional investors 

¶Two tranche transaction: 1st tranche US$1.6bn, 2nd tranche up to US$875m 

¶In total, Strategic Partners, with participation by GLP employees and its 

management team, could invest up to a 34.0% stake in China Holdco 

Strategic 

Agreement 

¶New partnerships enhance access to strategic land holdings and best-in-class 

customer relationships, while bringing additional capital to capitalize on compelling 

long-term growth opportunities in China 

¶Stronger local presence to solidify GLPôs role as top logistics solution provider in 

China 

¶Liquidity to further grow business in China, Japan and Brazil 

Growth 

Expected to 

Accelerate 

Substantially 

¶Robust demand for logistics space driven by rising domestic consumption, 

urbanization and  e-commerce 

¶Already allocated 86% of the capital for GLPôs US$3.0 billion China Logistics 

Fund, which was announced November 2013; transaction provides additional 

capital to capture US$2.5 trillion market opportunity in China 

Huge Market 

Opportunity 



Huge China Logistics Opportunity 

(sqm per capita) 

1.74

5.22

China United States

3x 

Today 

V Logistics space per capita in China is 1/12th the 

US 

V Total market supply: 550 million sqm 

(of which ~20% is modern) 

V Existing warehouse stock is mostly too small or 

obsolete 

V Logistics cost as a percentage of GDP is more 

than 2x that of the US (18% vs. 8%)  

 

V Expect logistics space per capita in China to reach 

1/3rd of the US by 2029 

ü Conservative assumption since China GDP 

would have surpassed US GDP in 2027 

V Total market supply: 2.4 billion sqm 

 

V GLPôs estimated size of modern logistics market: 

US$2.5 trillion 

(sqm per capita) 

0.41 

5.06 

China United States

12x 

Logistics Space Per Capita is 1/12th of the US Today 

Source: China Association of Warehouses and Storage; PriceWaterhouseCoopers report: World in 2050, CB Richard Ellis estimates; CIA The World Factbook, US 

Census bureau projections for US and China  
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Logistics Space Per Capita is 1/3rd of the US by 2029 

15 Years from Now 



GROUP PATMI 

Key Financial Highlights  
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(US$ million) 

1 

Note:  

1. Comparative proforma figures adjusted for J-REIT and FX related effects  to enable a like-for-like comparable base. FX related effects include FX translation, FX gain/loss and changes in fair value in 

financial derivatives. 

3Q YTD 

FY2014

3Q YTD 

FY2013
Change

3Q YTD FY2013 

Proforma            

(J-REIT & FX adj)

 Change     

(vs 3Q YTD 

FY2013 

Proforma)

3Q FY2014 3Q FY2013 Change
3Q FY2013 

Proforma             

(J-REIT & FX adj)

 Change (vs 

3Q FY2013 

Proforma)

Revenue 448 517 -13% 374 20% 171 174 -2% 132 29%

EBIT 702 656 7% 509 38% 230 218 6% 182 26%

EBIT ex revaluation 311 395 -21% 267 16% 116 135 -14% 97 19%

PATMI 525 460 14% 348 51% 176 113 56% 124 42%

PATMI ex revaluation 196 268 -27% 173 13% 78 57 37% 67 17%

Diluted EPS (in US cents) 10.49 9.40 12% N.M. N.M. 3.52 2.23 58% N.M. N.M.

348

J-REIT & FX

460 

525 

3Q YTD FY2013 3Q YTD FY2014



 3Q FY2014 Key Business Highlights 

STRONG  

CORE 

PORTFOLIO 

 

ÅMarket-leading positions in China, Japan and Brazil 

Å626 properties with total 13.8 million sqm of completed area  

ÅHigh lease ratios of 89%, 99% & 95% for China, Japan and Brazil respectively 

ÅValue creation of US$148 million from development portfolio   

ÅLarge development pipeline of $2.8 billion (9.7 million sqm), will drive future value 

creation 

ÅRobust capital structure provides stability and flexibility 

ÅWeighted average debt maturity of 4.5 years, up from 4.0 years year-on-year 

ÅLow leverage (net debt to assets 11.8%) and strong cash position (US$1.3 billion) 

Å73% fixed rate debt 

STRONG 

CORE PORTFOLIO 

SUSTAINABLE 

DEVELOPMENT 

PLATFORM 

STRONG  

BALANCE SHEET, 

LOW LEVERAGE 

8 



  

02. 

Company 
Overview 

01. Recent Events 

02. Company Overview 

03. Market 

04. Platform 

05. Appendix 

GLP Tosu I 

Japan  

GLP Park Hongqiao (West) 

China 

GLP Park Linjiang 

China 

GLP Park Pavuna 

Brazil 



Á GLP is the leading provider of modern logistics facilities in China, Japan and Brazil 

 

Á Our US$16.9 billion property portfolio comprises 23.4 million sqm (252 million sq ft) 

and forms an efficient logistics network serving more than 700 customers. Domestic 

consumption is a key driver of demand for GLP 

 

Á GLP is a SGX-listed company with a market capitalization of S$13.31 billion; GIC is 

the largest single investor in GLP 

About Global Logistic Properties 
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GLP Park Colgate & Elog 

Brazil 

GLP Park Suzhou 

China 
GLP Park Tokyo 

Japan 

Note: 

(1)    As of 10 February 2014 



Leading Provider of Modern Logistics Facilities 

in the Best Markets 
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GLPôs Global Footprint 

China 

¶ Presence in 34 cities 

¶ 17mm sqm total area 

¶ 8.7mm sqm completed 

¶ 8.3mm sqm development pipeline 

¶ 12.4mm sqm land reserves 

Brazil  

¶ Presence in 22 cities 

¶ 2.2mm sqm total area 

¶ 1.4mm sqm completed 

¶ 0.8mm sqm development pipeline 

Japan 

¶ Presence in 7 cities 

¶ 4.3mm sqm total area 

¶ 3.8mm sqm completed 

¶ 0.5mm sqm development pipeline 



2002-2004 2005-2007 2008ï2010 FY11ï3QFY14 

Key Milestones ¶ GLP founding partners Jeff 

Schwartz and Ming Mei 

established presence in China 

and Japan  

¶ Presence in five key markets in 

China and Japan ï Suzhou, 

Shanghai, Guangzhou, Tokyo and 

Nagoya  

¶ Established network in 18 major 

logistics hubs in China 

¶ Expanded into Osaka, Sendai and 

Fukuoka markets in Japan 

¶ Named best developer in China 

by Euromoney for the first time 

¶ Selected as the exclusive distribution 

center provider for the Beijing 2008 

Olympic Games 

¶ Japan AUM exceeds JPY 500 billion 

(US$5.3 billion) 

¶ Listed on the Main Board of Singapore 

Stock Exchange on 18 Oct  2010 in the 

largest real estate IPO ever globally 

¶ Named Best Overall Developer in China and 

Asia in 2013 Euromoney Awards 

¶ Established market-leading presence in 

Brazil 

¶ Listed GLP J-REIT, Japanôs largest real 

estate IPO 

¶ Launched CLF Fund I, worldôs largest 

China-focused logistics infrastructure fund 

¶ Signed a landmark agreement with Chinese 

SOEs and leading financial institutions 

investing up to US$2.5 billion 
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Proven Track Record of Delivering Growth  

GFA of Completed Properties  

(mm sqm) 
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Portfolio Growth of GLP 

FY04 ï 3Q14 CAGR:  54% 
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¶Significant barriers to entry 

¶Benefiting from the increased economies of scale 

Includes development 

pipeline of 0.8mm sqm 
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China 

Source: Company websites, various news sources, CBRE estimates based on available information 
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Growing Fund Management Platform 

Vintage Sep 2011 Dec 2011 Nov 2012 Nov 2012 Jan 2013 Oct 2013 

Fund Name 

GLP Japan 

Development 

Venture 

GLP Japan 

Income 

Partners I 

GLP Brazil 

Income 

Partners I 

GLP Brazil 

Development 

Partners I 

GLP J-REIT CLF Fund I 

Completed Asset 

Value 
US$2.1bn US$1.0bn US$1.2bn US$900m US$2.7bn US$3.0bn 

Joint Venture 

Partners 
CPPIB CIC & CBRE 

CIC, CPPIB  

& GIC 
CPPIB & GIC Public Various  

Total Equity 

Commitment 
US$1.1bn US$500m US$600m US$600m US$1.4bn US$1.5bn 

GLP Co-

investment 
50.0% 33.3% 34.2% 40.0% 15.0% 55.9% 

Investment 

Mandate 
Opportunistic Value-add Value-add Opportunistic Core Opportunistic 

$2.1

$1.0

$2.1

$2.7

$6.2

$3.0

$4.7

Japan

Devt

Venture

Japan

Income

Partners

I

Brazil

JVs

J-REIT CLF

Fund I

Total

AUM

Invested 

Capital 

Committed 

Investment 

$10.9 

Á 3Q FY14 fund management fees more than doubled year-on-year to US$15 million 

Á Comprising asset & property management fees of US$10 million and development & acquisition 

fees of US$5 million 
 

Á Further growth expected from US$4.7 billion of committed investment  

14 

Fund Management Platform Assets Under Management (US$bn) 

http://www.littleexplorers.com/southamerica/brazil/flag/Flagbig.GIF
http://www.littleexplorers.com/southamerica/brazil/flag/Flagbig.GIF
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Low Leverage and Significant Cash on Hand 

Debt Ratios for the period ended Dec 31, 2013 

Å EBITDA: US$323.8m 

Å Interest: US$56.4m 

Leverage Ratios as of Dec 31, 2013 

20.0%

11.8%

Total Debt to Assets Net Debt to Assets

3.4x

5.7x

Net Debt / EBITDA EBITDA / Interest

⁷ 

(US$ million)
As at

Dec 31, 2013

As at 

Mar 31, 2013

Change

 %

Total assets 13,530 13,248 2.1 

Total equity 9,462 9,047 4.6 

Cash 1,257 1,957 (35.8)

Total loans and borrowings 2,709 2,882 (6.0)

Net debt 1,452 925 56.9 

Weighted average interest cost 3.0% 2.7% 0.3 

Group Financial Position
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Unique Investment Proposition with a Focus on the 

Best Markets 

 

Á China & Brazil 

domestic consumption 

growth 

 

 

Robust 

Strategy 

Powerful 

Platform 

Attractive 

Markets 

Á Limited supply of modern 

facilities in China, Japan 

& Brazil 

Á Strong capital 

structure 

Á Unrivalled 

network in 

China, Japan 

& Brazil 

Á Vast China 

land bank 

Á Experienced 

team 

 

Á Outsourcing &  

e-commerce trends 

in Japan 

Á Customer demand driven expansion 

Á Strong development capabilities with leading   

land positions 

Á Growing fund management platform 



GLP Tokyo 

Japan 

GLP Park Lingang 

China 

GLP Yokohama 

Japan 
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