
1 |   PRESENTATION TITLE   |   MARCH 4, 2015   |   CONFIDENTIAL 

 

 INVESTOR PRESENTATION 
 

MARCH 2015 



2  |  INVESTOR PRESENTATION  |   MARCH 2015   

CAUTIONARY STATEMENT  

This presentation contains forward-looking statements concerning Advanced Micro Devices, Inc. όά!a5έ or the ά/ƻƳǇŀƴȅέύ including, the success of !a5Ωǎ /9hΩǎ  strategic 
focus; its ability to stabilize and return Computing and Graphics segment channel inventory to a healthy trajectory in the second quarter of 2015; its ability to ramp new 
products in 2015;  the timing, availability, features and functionality of future AMD products; its ability to drive differentiated and innovative solutions for its Enterprise, 
Embedded and Semi-Custom customers; its ability to transition its revenue to high-growth adjacent markets by the end of 2015; !a5Ωǎ ability to grow market share and offer 
differentiated products in the Enterprise, Embedded and Semi-Custom segment; !a5Ωǎ ability to attract new semi-custom solutions customers; !a5Ωǎ anticipated combined 
revenue from two new semi-custom wins; !a5Ωǎ ability to grow  the ARM server ecosystem; the estimated total addressable market (TAM) for x86 and ARM servers by 2017; 
the estimated ARM market share in the server market by 2019; !a5Ωǎ ability to reverse the declines in its PC business and returning to growth starting in the second quarter 
of 2015; its ability to expand in the commercial client market; !a5Ωǎ ability to continue to grow market share in professional graphics; !a5Ωǎ financial outlook for the first 
quarter of 2015 and fiscal 2015, including revenue, gross margin, non-GAAP operating expenses, the total of interest expense, taxes and other expense, inventory and capital 
expenditures; its ability to non-GAAP profitable at the net income level in 2015; its cash, cash equivalents and marketable securities balances; !a5Ωǎ ability to improve long-
term financial performance; and its ability to drive profitability while maintaining a healthy balance sheet, which are made pursuant to the safe harbor provisions of the 
Private Securities Litigation Reform Act of 1995.  Forward-looking statements are commonly identified by words such as άōŜƭƛŜǾŜǎΣέ άŜȄǇŜŎǘǎΣέ άƳŀȅΣέ άǿƛƭƭΣέ άǎƘƻǳƭŘΣέ άǎŜŜƪǎΣέ 
άƛƴǘŜƴŘǎΣέ άǇƭŀƴǎΣέ άŜǎǘƛƳŀǘŜǎΣέ άŀƴǘƛŎƛǇŀǘŜǎΣέ άǇǊƻƧŜŎǘǎΣέ άǿƻǳƭŘέ and other terms with similar meaning. Investors are cautioned that the forward-looking statements in this 
presentation are based on current beliefs, assumptions and expectations, speak only as of the date of this presentation and involve risks and uncertainties that could cause 
actual results to differ materially from current expectations. Risks include that Intel Corporation's pricing, marketing and rebating programs, product bundling, standard 
setting, new product introductions or other activities may negatively impact !a5Ωǎ plans; that AMD will require additional funding and may be unable to raise sufficient 
capital on favorable terms, or at all; that customers stop buying !a5Ωǎ products or materially reduce their operations or demand for !a5Ωǎ products; that AMD may be 
unable to develop, launch and ramp new products and technologies in the volumes that are required by the market at mature yields on a timely basis; that !a5Ωǎ third-party 
foundry suppliers will be unable to transition !a5Ωǎ products to advanced manufacturing process technologies in a timely and effective way or to manufacture !a5Ωǎ 
products on a timely basis in sufficient quantities and using competitive process technologies; that AMD will be unable to obtain sufficient manufacturing capacity or 
components to meet demand for its products or will not fully utilize its projected manufacturing capacity needs at GLOBALFOUNDRIES, Inc. (GF) microprocessor 
manufacturing facilities; that !a5Ωǎ requirements for wafers will be less than the fixed number of wafers that it agreed to purchase from GF or GF encounters problems that 
significantly reduce the number of functional die it receives from each wafer; that AMD is unable to successfully implement its long-term business strategy; that the 
completion and impact of the 2014 restructuring plan and !a5Ωǎ transformation could adversely affect AMD; that AMD inaccurately estimates the quantity or type of 
products that its customers will want in the future or will ultimately end up purchasing, resulting in excess or obsolete inventory; that AMD is unable to manage the risks 
related to the use of its third-party distributors and add-in-board (AIB) partners or offer the appropriate incentives to focus them on the sale of !a5Ωǎ products; that AMD 
may be unable to maintain the level of investment in research and development that is required to remain competitive; that there may be unexpected variations in market 
growth and demand for !a5Ωǎ products and technologies in light of the product mix that it may have available at any particular time; that global business and economic 
conditions will not improve or will worsen; that PC market conditions will not improve or will worsen; that demand for computers will be lower than currently expected; and 
the effect of political or economic instability, domestically or internationally, on !a5Ωǎ sales or supply chain. Investors are urged to review in detail the risks and uncertainties 
in AMD's Securities and Exchange Commission filings, including but not limited to the Annual Report Form 10-K for the year ended December 27, 2014. 

 



3  |  INVESTOR PRESENTATION  |   MARCH 2015   

STRATEGIC FOCUS  

2 

BUILD  
GREAT  
PRODUCTS 

DRIVE  
DEEP CUSTOMER 
RELATIONSHIPS 

SIMPLIFY 
THE BUSINESS 

1 3 



4  |  INVESTOR PRESENTATION  |   MARCH 2015   

BUSINESS SEGMENTS  

ENTERPRISE, EMBEDDED AND SEMI-CUSTOM COMPUTING AND GRAPHICS 

y Server processors 
y Embedded processors 
y Dense Servers  
y Semi-custom SoC products 
y Engineering services and royalties 

y Desktop and notebook processors 
y Chipsets 
y Discrete GPUs  
y Professional graphics 
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COMPUTING AND GRAPHICS SEGMENT 

y Increased ASP and revenue based on richer mix of 
A8/A10 APU shipments in 2014 

y Successfully doubled 2014 commercial design  
wins 

AMDs PRO A-series APU offerings in HPs entire line-up of 
Ƴŀƛƴ ǎǘǊŜŀƳ ŎƻƳƳŜǊŎƛŀƭ ά9ƭƛǘŜέ series 

New commercial client offerings also with Dell and Lenovo 

y Professional graphics annual revenue increased 
by more than 20% 

y Taking actions to reduce our downstream channel 
inventory 

y wƛƎƘǘ ǎƛȊŜŘ ƛƴǾŜǎǘƳŜƴǘǎ ǘƻ ŀƭƛƎƴ ǿƛǘƘ ǎŜƎƳŜƴǘΩǎ 
performance 

 

2014 HIGHLIGHTS  



6  |  INVESTOR PRESENTATION  |   MARCH 2015   

ENTERPRISE, EMBEDDED & SEMI-CUSTOM SEGMENT 

y Annual segment revenue increased ~50% growing 
to a $2.4 billion business with strong pipeline 

y Semi-custom unit shipments more than doubled in 
2014 

y Embedded processor revenue increased by more 
than 20% in 2014 

y {ŜŎǳǊŜŘ ƳǳƭǘƛǇƭŜ ŘŜǎƛƎƴ ǿƛƴǎ ŦƻǊ hǇǘŜǊƻƴϰ !-series 
64-bit ARM servers, expected to launch in 2015 

y Added Airbus, Arista, Boeing, QNAP and Analogic 
amongst others to our embedded customer 
portfolio 

2014 HIGHLIGHTS 
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2015 ACTION PLAN 

REVERSE THE DECLINES IN OUR PC BUSINESS 

Correcting channel inventory to return to a healthy 
trajectory in vнΩмр 

Continue to build a richer PC product mix 

Grow commercial PC business 

INVEST IN BUILDING GREAT PRODUCTS 

Make R&D bets in places to differentiate AMD 

Expand Enterprise, Embedded & Semi-custom 
R&D investments  

Build great products 

 

INTRODUCE A STRONG PRODUCT PORTFOLIO 

Launch upcoming Opteron A-series systems 

Introduce ά/ŀǊǊƛȊƻέ !t¦ ŦƻǊ ŘŜǎƪǘƻǇǎ ŀƴŘ  

      notebooks in vнΩмр   

Deliver DX12 enabled next generation GPUs 

Bring new x86 and ARM based embedded products to 
market 

CONTINUE TO DIVERSIFY REVENUE 

Expand new growth market revenue to be ~50% by 
end of 2015 
ÅProfessional Graphics 

ÅEmbedded 

ÅDense server 

ÅSemi-custom 

ÅUltra low power devices 

AMD is the only company in the industry that can offer a full continuum of high-performance 
standard and custom solutions spanning both the ARM and x86 ecosystems 
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EMBEDDED SOLUTIONS ς CONTINUE ON GROWTH TRAJECTORY 

GAMING MACHINES 

DIGITAL SIGNAGE 

MEDICAL IMAGING 

  INDUSTRIAL CONTROLS 
& AUTOMATION 

THIN CLIENT 

COMMUNICATIONS 
INFRASTRUCTURE 

* See Footnotes. 

 
y Embedded market TAM ~$9 billion*and AMD targeting          

~$2 billion of market 

y Uniquely positioned as the  only company to offer both X86 and 
ARM 

y Gross margin accretive business with longer sales win cycle 

y Focused product portfolio ς low power, new IP, and longevity 

y Differentiating with GPU IP 

y Focused on growing market share 

y Recent customers:  

Airbus, Advantech, Analogic,  Arista, Boeing,  HP and QNAP 

y Created a new category of devices - Thin Client : 

HP Thin Client Solutions, Dell WyseϰΣ {ŀƳǎǳƴƎ and 

Advantech  

 


