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Forward-Looking Statements 

Some of the statements contained in this presentation constitute forward-looking statements within the meaning of the federal securities laws. 

Forward-looking statements relate to expectations, beliefs, projections, future plans and strategies, anticipated events or trends and similar 

expressions concerning matters that are not historical facts. In some cases, you can identify forward-looking statements by the use of forward-

Looking terminology such as ñmay,ò ñwill,ò ñshould,ò ñexpects,ò ñintends,ò ñplans,ò ñanticipates,ò ñbelieves,ò ñestimates,ò ñpredicts,ò or ñpotentialò 

or the negative of these words and phrases or similar words or phrases which are predictions of or indicate future events or trends and which 

do not relate solely to historical matters. You can also identify forward-looking statements by discussions of strategy, plans or intentions.  

The forward-looking statements contained in this presentation reflect our current views about future events and are subject to numerous 

known and unknown risks, uncertainties, assumptions and changes in circumstances, many of which are beyond our control, that may cause 

our actual results to differ significantly from those expressed in any forward-looking statement. Statements regarding the following subjects, 

among others, may be forward-looking: the use of proceeds from our public and private offerings (as the case may be); our business and 

investment strategy; our projected operating results; our ability to obtain financing arrangements; financing and advance rates for our target 

assets; our expected leverage; general volatility of the securities markets in which we invest; our expected investments; our expected co-

investment allocations and related requirements; interest rate mismatches between our target assets and our borrowings used to fund such 

investments; changes in interest rates and the market value of our target assets; changes in prepayment rates on our target assets; effects of 

hedging instruments on our target assets; rates of default or decreased recovery rates on our target assets; the degree to which our hedging 

strategies may or may not protect us from interest rate volatility; impact of changes in governmental regulations, tax law and rates, and similar 

matters; our ability to maintain our qualification as a REIT for U.S. federal income tax purposes; our ability to maintain our exemption from 

registration under the 1940 Act; availability of investment opportunities in mortgage-related and real estate-related investments and other 

securities; availability of qualified personnel; estimates relating to our ability to make distributions to our stockholders in the future; our 

understanding of our competition; and market trends in our industry, interest rates, real estate values, the debt securities markets or the 

general economy.  

While forward-looking statements reflect our good faith beliefs, assumptions and expectations, they are not guarantees of future performance. 

Furthermore, we disclaim any obligation to publicly update or revise any forward-looking statement to reflect changes in underlying 

assumptions or factors, new information, data or methods, future events or other changes. For a further discussion of these and other factors 

that could cause our future results to differ materially from any forward-looking statements, see the section entitled ñRisk Factorsò in our 

Annual Report on Form 10-K for the year ended December 31, 2012 and subsequent filings with the SEC. 

This presentation contains statistics and other data that has been obtained from or compiled from information made available by third-party 

service providers. We have not independently verified such statistics or data. 

Certain of the following slides present information related to the prior performance of Colony Capital, LLC and its affiliates. This 

information is provided for informational purposes only and is not intended to be indicative of future results. Actual performance of 

Colony Financial, Inc. may vary materially.  
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Colony Financial Overview 

Colony Financial, Inc. (NYSE: CLNY) 

Å$1.5 billion equity capitalization REIT focused on acquiring, originating and 

managing a diversified portfolio of opportunistic real estate-related debt and 

equity investments 

ÅCLNY has built sustainable business lines emanating from the financial crisis 

including: 

 

 

 

 

 

ÅFormed through a September 2009 IPO, CLNY has assembled its entire 

investment portfolio post-crisis with a low leverage capitalization, currently 18%(1) 

ÅCLNY currently participates in 53 Colony Capital-sourced investments 

representing $5.8 billion of original equity deployment; $1.7 billion by CLNY 

ÅAttractive risk-adjusted returns from actively managed investment portfolio 

generating a balanced combination of current yield and capital appreciation  

 

SECONDARY LOAN 

ACQUISITIONS 

SINGLE FAMILY 

HOMES  

FOR RENT 

HIGH YIELDING 

ORIGINATIONS 

$1.40 annualized dividend represents an attractive 6%+ dividend yield 

at current prices, representing only a portion of total expected return 

See footnotes on last page. 
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Investment Highlights 

Differentiated Strategy Provides Stable Base Returns with Upside Potential 

ÅDiscounted loan acquisitions and high yielding originations focused on generating 

attractive combination of current yield and capital gain potential 

ÅSignificant and growing investment in the single family home rental strategy 

Å41% of investment portfolio now represented by equity or equity-linked investments 

Seasoned and Productive Investment Portfolio 

ÅExisting portfolio contains interests in ~14,000 real estate and loan assets generating an 

attractive hybrid total return - embedded capital gains are being realized with increasing 

frequency given portfolio seasoning 

ÅNine investments realized in 2012 produced a 19% IRR(2) and 1.5x equity multiple(3) 

Experienced Management Team and Relationship with Colony Capital 

ÅDeep management bench with an average of 25 years of real estate experience 

ÅProprietary global deal flow from Colony Capitalôs extensive relationship network 

ÅApproximately $25 billion of assets under management provides tremendous scale 

Sophisticated Value-Added Asset Management Team 

Å90+ person asset management team with ~6,000 loans under management leveraging off 

successful Resolution Trust Corporation and non-performing loan workout experience  

ÅSpecializes in complex workouts and restructurings 

See footnotes on last page. 
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Attractive Risk-Adjusted Returns 

CLNY seeks attractive risk-adjusted returns primarily through opportunistic property 

debt and equity investments 

ÅHybrid total return providing a balanced mix between current yield and capital 

appreciation potential 

ÅCompelling value versus equity REITs which currently have significantly lower 

dividend yields and trade at higher multiples 

ÅLower leverage than most other mortgage REITs without dependence on CMBS 

or repo financing markets 
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Capital Appreciation 

Low Leverage 

(1) 

(4) (5) 

See footnotes on last page. 
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Demonstrated Track Record 

2012 investment realizations demonstrating significant value for our shareholders  

 

 

Full and Partial 

Realizations 

Realizations on nine investments resulted in a weighted average IRR(2) 

of 19% and equity multiple(3) of 1.5x 

ÅWLH Secured Loan(6): Full pay off of $235 million loan, generating a 

21% IRR(2) and 1.6x equity multiple(3) for CLNYôs share 

ÅFirst Republic Bank: Sold 62% of original position and returned 

approximately 118% of our original cost basis 

ÅU.S. Life Insurance Loan Portfolio(6): Eight loans totaling $52 million 

UPB (30% of original portfolio UPB) have repaid at par on a portfolio 

acquired for an average purchase price of 75% of par 

Senior Loan Sales  

and Financings 

Sold senior notes or financed loans on three investments 

ÅRetained debt positions generate a weighted average 14% cash-on-

cash yield 

Restructurings 

and Control 

Events 

Successfully restructured investments according to underwritten plans 

ÅVia initial mezzanine loan purchase, foreclosed on a portfolio of 103 

select service hotels, restructured existing mortgage debt, changed 

hotel management and re-flagged with nationally recognized brands 

ÅRestructured Class A Manhattan Office Loan Participation ï Re-sized A-

note represents 133% of initial loan purchase price basis plus 

additional upside potential from B-note 

See footnotes on last page. 
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Diversified Investment Portfolio  

($ in millions) 

Original Investment Type 

# of Loans / 

Assets(7) 

Net Book 

Value(8) 

% Total Net 

Book Value 

Loan Acquisitions 5,716 $587 37% 

High Yielding Originations 16 431 27% 

Home Rentership 8,050 547 35% 

Other 3 14 1% 

TOTAL 13,785 $1,579 100% 

Net Book Value by Region Net Book Value by Investment Type 

See footnotes on last page. 

U.S. 
97% 

Europe 
3% 

Loan 
Acquisitions 
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Yielding 

Originations 
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Other 
1% 

Home 
Rentership 

35% 
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Capitalization  

$1.5 billion of aggregate book equity capitalization; 5x increase since IPO in 2009 

Å$1.2 billion of book common equity 

Å$250 million book preferred equity 

Å64.6 million shares outstanding as of March 31, 2013 

Capitalization 

See footnotes on last page. 

Pro Forma

December 31, 2012

($ in 000s, rounded) (unaudited)

$175,000 Revolving Credit Facility $0

5.00% Convertible Senior Notes due 2023 200,000

Secured Financing 
 (9) 108,200

Total Debt $308,200

Preferred Equity 
(10) $252,000

Common Equity 
(10) 1,203,300                    

Total Equity Capitalization $1,455,300
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Financial Highlights 

See footnotes on last page. 

Fiscal Year Quarter

($ in millions, except per share data) 2010 2011 2012 1Q12 2Q12 3Q12 4Q12

Income Statement

Total Income $27.4 $65.5 $107.2 $21.8 $25.6 $27.1 $32.7

Total Expenses 9.9 20.1 36.6 8.4 8.3 8.4 11.4

Net Income attributable to Common Stockholders 17.7 42.3 48.1 12.1 12.0 10.5 13.5

Core Earnings Adjustments
(11)

$0.1 $0.9 $11.7 $3.4 $1.8 $2.0 $4.5

Core Earnings Attributable to Common Stockholders
(11)

17.8 43.2 59.8 15.5 13.8 12.5 18.0

Core Earnings per Diluted Share
(11)

$1.19 $1.49 $1.65 $0.47 $0.42 $0.36 0.41

Regular-Way Dividends per Common Share 0.92 1.31 1.39 0.34 0.35 0.35 0.35

Special Dividends per Common Share 0.05 -         0.05       -         -         -         0.05

W.A. Diluted Shares Outstanding (000s) 15,004 28,994 35,943 32,656 32,807 34,359 43,969
(12)

Balance Sheet

Total Assets $390.5 $727.5 $1,435.6 $800.6 $971.0 $1,188.3 $1,435.6

Total Liabilities 57.2       114.0     152.5     43.6       183.5     148.0     152.5     

Total Stockholder's Equity 333.0     603.0     1,223.3  746.4     746.5     999.2     1,223.3  

Effective Leverage
(1)

16% 18% 18% 12% 19% 12% 18%

4Q 2012 Book Value per Share $18.30

4Q 2012 Fair Value per Share $19.35
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Loan Acquisitions: Overview 

LOAN 
ACQUISITIONS 

INVESTMENT STRATEGY 

Acquire performing,  
sub-performing and  

non-performing loans 

PROPRIETARY  
SOURCING 

FDIC, GSEs, banks, 
insurance companies, 

specialty finance and other 
financial institutions 

IN-HOUSE ASSET 
MANAGEMENT 

90+ dedicated professionals 

DPOs, loan modifications, 
foreclosures and workouts 
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 FDIC 
Portfolios  

22% 

 Non-FDIC 
Loan 

Portfolios  
32% 

 Single 
Loans  
25% 

 CMBS /  
Bonds  

9% 

 Equity  
via Debt  

8% 

German NPLs 

5% 

Retail 
18% 

Office 
20% 

Industrial 
8% 

Hospitality 
15% 

Multifamily 
15% 

Other 
10% 

Residential 
4% Land 

10% 

< 1 yr 
21% 

1 - 3 yrs 
34% 

3 - 5 yrs 
19% 

5 - 10 yrs 
12% 

10 - 20 yrs 
3% 

> 20 yrs 
11% 

Performing 
58% 

Non-
performing 

42% 

Loan Acquisitions: Portfolio Detail 

UPB by Collateral(13) Net Book Value by Portfolio Type(8) 

UPB by Loan Status(13) Performing Loans UPB by Maturity(13) 

W.A. Remaining Maturity(14): 5.6 years W.A. Yield on Amortized Cost of Performing Loans: 8.7% 

Total CLNY Share of UPB: $990M Total Net Book Value: $587M 

See footnotes on last page. 



11 

Loan Acquisitions: U.S. Small Balance Portfolio 

Participated in the acquisition of 18 U.S. small balance loan portfolios totaling 

~7,900 loans with an original UPB of $6.6 billion (CLNYôs share was $880 million) 

See footnotes on last page. 

Purchase 

Price  

Resolution 

Performance 

ÅAcquired for weighted average price of $462 million, or 

53% of face value 

Å86% of original FDIC financing has been paid off or defeased(16) 

ÅFully paid off or defeased 4 of the 8 FDIC acquisition loans to-

date(16) 

ÅCash-on-cash yield of 8% despite 67% of UPB being  

non-performing loans(15) 

FDIC 

Financing 

ÅSince acquisition, 28% of UPB resolved at 1.5x cost basis(15) 
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Loan Acquisitions: Select Investment Profiles 

FDIC Portfolios 

ÅSince inception, acquired eight FDIC portfolios with an aggregate UPB 

of $5.3 billion at a purchase price of $2.5 billion, or 47% of face value 

> Generally Colony acquired 40% managing member interest 

and FDIC retained 60% interest  

ÅFDIC provided highly favorable term financing in eight separate loans 

totaling $1.3 billion at 0% interest rate; 100% cash flow sweep on each 

loan until repaid in full 

ÅCLNY contributed $114 million in aggregate 

Bulls Loan Portfolio 

ÅJune 2011 purchase of 648 performing and non-performing loans  

consisting of substantially all first mortgage recourse commercial  

real estate loans for $197 million from a U.S. commercial bank  

(49% discount to portfolio UPB of $388 million) 

> CLNY contributed $65 million 

ÅAt acquisition, the portfolio was approximately 50% performing 

> 6% cash-on-cash unlevered yield based on purchase price 

U.S. Life Insurance Loan Portfolio 

ÅDecember 2009 purchase of 25 performing, first mortgage commercial 

loans for $131 million from a U.S. life insurance company (25% 

discount to portfolio UPB of $175 million) 

> CLNY contributed $50 million 

ÅInitial average interest yield of 8% and cash yield of 10% including 

principal amortization on purchase price basis 

ÅTo date, eight loans repaid at par; one NPL led to sale of REO as 

underwritten 
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High Yielding Originations: Overview 

High Yielding 
Originations 

INVESTMENT STRATEGY 

Originate whole loans,  
b-notes, mezzanine loans 

and 
preferred equity 

PROPRIETARY  
SOURCING 

Real estate owners, 
correspondents, brokers, 
CMBS and balance sheet 

lenders 

TRUSTED 
EXECUTION 

Underwrite complex 
transactions quickly 

Partner mentality with 
borrowers 
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8% - 10% 
38% 

10% - 12% 
21% 

> 12% 
41% 

Retail 
14% 

Land 
10% 

Office 
12% 

Hospitality 
19% 

Multifamily 
8% 

Other 
29% 

Residential 
8% 

Senior and 
First 

Mortgage 
Loans 
52% 

B-note 
2% 

Sub. Debt / 
Mezz. Loans / 
Pref. Equity 

46% 

2 - 3 yrs 
12% 

3 - 4 yrs 
44% 

4 - 5 yrs 
33% 

> 5 yrs 
11% 

High Yielding Originations: Portfolio Detail 

UPB by Collateral(17) Net Book Value by Loan Type(8) 

UPB by Coupon(17) UPB by Maturity(17) 

W.A. Remaining Maturity(14): 4.0 years W.A. Yield on Amortized Cost: 11.0% 

Total CLNY Share of UPB: $431M Total Net Book Value: $431M 

See footnotes on last page. 
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High Yielding Originations: Loan-to-Value  

Originated loans have a weighted average first dollar LTV of 30% and last dollar LTV 

of 74%(18) and generate a 11% current yield 

 

See footnotes on last page. 

($ in thousands)

4Q 2012

Investment BV Loan - to - Value

Senior and First Mortgage Loans $224,625

Sub. Debt / Mezz. Loans / Pref. Equity 206,342

Total New Originations $430,967
30%

62%

68%

0% 20% 40% 60% 80% 100%

81%

0%

74%
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High Yielding Originations: Select Investment Profiles 

New York Class A Office Preferred Equity 

ÅJuly 2012 funding of $125 million preferred equity investment in a 1.4 million 

SF Class-A office building located in Queens, New York 

> CLNY contributed $45 million 

Å15% preferred return (9.5% current return / 5.5% PIK); Sept 2015 mandatory 

redemption date with one year extension 

Extended Stay Loan 

ÅOctober 2010 origination of $56.3 million, 12% coupon junior mezzanine loan 

in connection with the recapitalization of Extended Stay Hotels Inc. (ñESHò) 

> CLNY contributed $37.5 million 

ÅLoan repaid in November 2012 yielding a 14% IRR and 1.3x EM 

ÅIn December 2012, CLNY participated in the $3.6 billion refinancing that paid 

off the former ESH loan  

ÅCLNY invested $37.5 million in the first and second-most junior mezzanine 

loans at a blended 10.5% coupon 

> Loan remains secured by equity interests in ESH portfolio of 680 hotels 

(75,000+ keys), brands and other intangible assets 

Luxury Destination Club Recourse Loan I 

ÅSeptember 2011 origination of $47 million recourse loan to premier luxury 

destination club collateralized by first mortgages on 42 luxury residential 

units located primarily in Manhattan and Maui 

Å10.75% coupon (12% yield-to-maturity); 1.5% origination fee; 0.5% exit fee; 5-

year term (matures September 2016) 

ÅLoan has amortized down to $41 million as of September 2012 and CLNY 

sold a 40% interest as part of the Luxury Destination Club Recourse Loan II 

transaction in May 2012 
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Home Rentership: Overview 

HOME 
RENTERSHIP 

INVESTMENT STRATEGY 

Acquire and manage single 
family homes for rent 

RENOVATIONS, LEASING 
AND MANAGEMENT 

230+ full-time experienced 
professionals and 

consultants 

ACQUISITIONS 

Disciplined yield-based 
acquisition approach 

Trustee sales, MLS, bulk 
sales, GSE REO sales, etc. 


