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KING ACTION TO MEET THE NEEDS OF AN EVOLVING CUSTOMER

Lowes |

EXPAND HOME IMPROVEMENT REACH

A Serve more customers, more effectively
A Differentiate by establishing market leadership for home improvement project solutions
A Continue to deepen and broaden our relationship with the Pro customer

DEVELOP CAPABILITIES TO ANTICIPATE AND SUPPORT CUSTOMER NEEDS

A Empower customers across the most relevant moments of their project journey
A Advance customer experience through our omni-channel assets

GENERATE PROFITABLE GROWTH AND SUBSTANTIAL RETURNS

A Enhance operating discipline and focus making productivity a core strength
A Reinvest in capabilities for the future




Business Overview
(As of February 3, 2017)

United States:
~$775 billion home improvement market

Loweds Home | mprovement
A~1,733 stores with online, contact center and in-home / on-site
capabilities

AAverage 110,000 square feet of selling space
AStrategic Focus i Asset productivity through improved capabilities
across omni-channel assets

Orchard Supply Hardware

A~87 stores with online capabilities

AAverage 36,000 square feet of selling space, offering a product
selection focused on paint, repair and backyard categories

AStrategic Focus i Operate under its own brand accessing high-
density neighborhoods on the West Coast and Florida




Business Overview
As of February 3, 2017)

International:

Canada

AMore than C$45 billion home improvement market
A~299 stores with online capabilities

AStrategic Focus i Integration of RONA, bringing together

our global scale and r es oUIlCRENSIEN.
expertise

Mexico

AMore than US$40 billion home improvement market

A10 stores

Astrategic Focus i Build scale while continuing to evaluate
expense structure



ONSISTENT CAPITAL ALLOCATION PRIORITIES ™

@ ) Strategic Investments
@ ’ Dividends

@ ’ Share Repurchases




- 2017 - 2019 OUTLOOK
'CAPITAL EXPENDITURES m

m Omni-channel

CAPEX SPEND Average
BY CATEGORY Annual Spend: m Store Infrastructure

$1.2

billion m Corporate/Supply
Chain Infrastructure




ENHANCE OPERATING DISCIPLINE, MAKE PRODUCTIVITY A CORE STRENGTH m

FOCUSING
on the
ustomer

O I ——=

INVESTING to meet the needs
of evolving customers

GROWING
customer
reach and
our profits




— 2019 OUTLOOK
AL SUMMARY*

Average annual sales increase of 4.0%

EBIT growth of 150 bps reaching ~11.2% of sales

Annual Adjusted EPS Growth of 15%

~$14 billion returned to shareholders from 2017 to 2019

ROIC of ~22% by 2019

cember 7, 2016



LOWES

U.S. Home Improvement




Expand HOME
IMPROVEMENT REACH
to drive profitable
share gains

Further ADAPT TO THE
CUSTOMER, developing
capabilities to anticipate
and support their needs

Differentiate as the
Project Authority

TAKING ACTION TO MEET THE NEEDS OF AN EVOLVING CUSTOMER




R CENTRIC OMNI-CHANNEL RETAILING




