
Strategy Overview

Disclosures regarding Forward Looking Statements & Non-GAAP Financial Measures (slides 19-21)
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United States:
~$775 billion home improvement market

Loweôs Home Improvement
Å~1,733 stores with online, contact center and in-home / on-site 

capabilities
ÅAverage 110,000 square feet of selling space
ÅStrategic Focus ïAsset productivity through improved capabilities 

across omni-channel assets

Orchard Supply Hardware
Å~87 stores with online capabilities
ÅAverage 36,000 square feet of selling space, offering a product 

selection focused on paint, repair and backyard categories
ÅStrategic Focus ïOperate under its own brand accessing high-

density neighborhoods on the West Coast and Florida
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International:

Canada
ÅMore than C$45 billion home improvement market
Å~299 stores with online capabilities
ÅStrategic Focus ïIntegration of RONA, bringing together 
our global scale and resources with RONAôs local 
expertise

Mexico
ÅMore than US$40 billion home improvement market
Å10 stores 
ÅStrategic Focus ïBuild scale while continuing to evaluate 

expense structure

4



Strategic Investments1

Dividends2

Share Repurchases3
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Average annual sales increase of 4.0%

Annual Adjusted EPS Growth of 15%

ROIC of ~22% by 2019 

EBIT growth of 150 bps reaching ~11.2% of sales

~$14 billion returned to shareholders from 2017 to 2019

*   As of December 7, 2016
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U.S. Home Improvement
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