


Safe Harbor Statement 
This presentation contains forward-looking statements that involve risks, uncertainties and assumptions. If such risks or 
uncertainties materialize or such assumptions prove incorrect, the results of Rackspace Hosting could differ materially from 
those expressed or implied by such forward-looking statements and assumptions. All statements other than statements of 
historical fact are statements that could be deemed forward-looking statements, including any statements concerning 
expected operational and financial results, long term investment strategies, growth plans, expected results from the 
integration of technologies and acquired businesses, the performance or market share relating to products and services; any 
statements of expectation or belief; and any statements or assumptions underlying any of the foregoing. Risks, uncertainties 
and assumptions include infrastructure failures, the continuation or further deterioration of the current difficult economic 
conditions or further fluctuations, disruptions, instability or downturns in the economy, the effectiveness of managing 
company growth, technological and competitive factors, regulatory factors, and other risks that are described in Rackspace 
IƻǎǘƛƴƎΩǎ Form 10-K for the year ended December 31, 2011, filed with the SEC on February 17, 2012.  Except as required by 
law, Rackspace Hosting assumes no obligation to update these forward-looking statements publicly, or to update the reasons 
actual results could differ materially from those anticipated in these forward-looking statements, even if new information 
becomes available in the future.  

 

Non-GAAP Financial Measures 
Please note that certain financial measures used in this presentation, such as adjusted EBITDA , are expressed on a non-
GAAP basis. Adjusted EBITDA has been adjusted to exclude charges relating to stock-based compensation. Our GAAP results 
and GAAP to non-GAAP reconciliation can be found in this presentation, and have been posted on the Investors page of our 
website, which is found at www.rackspace.com. 

 

Trademarks and Service Marks 
Rackspace® and Fanatical Support® are our registered service marks. Other trademarks and tradenames appearing in this 
ǇǊŜǎŜƴǘŀǘƛƻƴ ŀǊŜ ǘƘŜ ǇǊƻǇŜǊǘȅ ƻŦ ǘƘŜƛǊ ǊŜǎǇŜŎǘƛǾŜ ƘƻƭŘŜǊǎΦ ²Ŝ Řƻ ƴƻǘ ƛƴǘŜƴŘ ƻǳǊ ǳǎŜ ƻǊ ŘƛǎǇƭŀȅ ƻŦ ƻǘƘŜǊ ŎƻƳǇŀƴƛŜǎΩ 
tradenames, trademarks, or service marks to imply a relationship with, or endorsement or sponsorship of us by, these other 
companies. 

 



NYSE: RAX ï QUICK FACTS 

 
ωFounded in 1998, Rackspace runs mission critical applications for businesses of all sizes 

 
ωOperations are located globally with offices and datacenters around the world  
ωOffices located in Texas, Virginia, Missouri, Illinois, California, Georgia, U.K., the 

Netherlands, Hong Kong and Australia.  
ωData Centers located in the U.S., the U.K., and in Hong Kong. The five data centers in the 

U.S. are located in Texas, Virginia and Illinois. 
 
ωOperating at web scale with 190,000+ customers, running on 85,000+ servers  

 
ωSubscription business model with 99% revenue recurring 

 
ωAchieved $1B of revenue run-rate (in June 2011) 

 
ωStrict EVA discipline has driven profit every quarter since 2004 

 

2008, 2009 & 2011 

    
RAX OVERVIEW 



A HUGE TRANSFORMATION IS UNDERWAY 

 

ÅShift to cloud computing is happening at web speed with amazing implications: 
 

ÅCheaper, better, faster 
ÅAllows companies to turn capex to opex 
Åtŀȅ ŦƻǊ ǿƘŀǘ ȅƻǳ ǳǎŜ Ҧ Ŏŀƴ άǘǳǊƴ ƻƴέ and άǘǳǊƴ ƻŦŦέ 
ÅAutomated for rapid deployment 
ÅCan scale up and down programmatically 
 
ÅCloud Market opportunity larger than shift from Mainframe to Client-Server 

 

Mainframe     Client-Server                                 Cloud Era                            

    
IT REVOLUTION 



OLD WAY OF RUNNING IT ï PURCHASING INPUTS 

10% 

15% 

25% 

50% 

Source: Based on Rackspace internal estimates 

    
IT REVOLUTION 



NEW WAY ï CONSUMING IT AS AN OUTPUT 
RACKSPACE ABSTRACTS THE INPUTS AND DELIVERS A WORLD CLASS IT OUTCOME  

    
IT REVOLUTION 

PRODUCT DEV SOFTWARE DEV CUSTOMER INTERFACE 



RACKSPACE HELPS CUSTOMERS LEVERAGE NEW TECHNOLOGIES 

    
RAX BUSINESS MODEL 



FANATICAL SUPPORT DRIVES TOP INDUSTRY SLAS  

    
RAX BUSINESS MODEL 



RACKSPACE STRATEGY 
MAINTAIN REPUTATION OF HAVING DEEPEST EXPERTISE AND CAPABILITY OF RUNNING 

WEB APPS ON X86 SERVERS  

 

 

 Å General purpose technology to serve businesses 
of all sizes 

32 

60 

2 Year Ago Today 

Fortune 100 Customers 

    
RAX BUSINESS MODEL 



    

Private Cloud 

Public Cloud 



OPENSTACK AT A GLANCE  

Open Source Cloud computing will meet the needs of public and private 
Cloud providers by being simple and massively scalable. 

Á Software to build a cloud anywhere 

Á An ecosystem devoted to innovation 

Á Flexibility in deployment/features 

Á Standards for broad deployment 

Á No fear of lock-in 

 

 

    
RAX BUSINESS MODEL 



OUR STRATEGY 

PUBLIC CLOUD PRIVATE CLOUD 

RUN YOUR CLOUD 

MANAGE YOUR APPS 


